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CHAPTER ONE 
 

“5...6...7...8…shift your weight…pointe…don’t forget to breathe!” As the dancers twirled and jumped, Lydia 

Foster called out choreography through the swells of music. 

The mirrored rehearsal room echoed with the sounds of pointe shoes hitting the floor in perfect rhythm to 

the melody. Occasionally, Lydia would tap her hand against her leg to keep time as she called out more 

choreography, “passe…2…3…4…grande jeté!” 

Watching every detail of the movements each dancer made in response to her instruction, Lydia gracefully 

weaved her way through the dancers. She smiled that friendly smile that always seemed to put people at ease. 

A smile that made her green eyes sparkle and crinkle at the corners, creating happy crescents. 

As she passed each dancer, they seemed to relax slightly and breathe more freely. Something about Lydia 

always put people at ease and made these auditions seem a little less intimidating and nerve-wracking. 

Dancers waited along the wall for their group’s chance at showing Lydia what they were capable of. Each one 

held their breath, hoping for a chance to dance in the annual Christmas show. It was the performance 

highlight of the year and Lydia only chose the very best dancers to be featured. 

Every year, for the past four years, the twenty-four-year-old put together the biggest Christmas performance 

ever seen in Maple Ridge, Massachusetts. They called it the Magical Holiday Celebration and it showcased 

dancers, musicians, and singers of all ages. It was a celebration of various art forms coming together for one 

big, spectacular show. 

To maintain an element of surprise, the show was kept a secret until the day before Christmas Eve. The only 

thing that the town was privy to was the unique holiday theme that was chosen every year. People from all 

around Massachusetts and the surrounding states came to see these surprise performances and to join in the 

festivities. Not only was there a dance performance, but Lydia also planned a Christmas tree lighting and 

party for those staying until Christmas Eve, which for a small town was a great tourist attraction. 

As the local dance teacher and choreographer, Lydia was always thinking of new ways to share her love of 

dance with her students and the people around her. Ever since she was young, it was her dream to become a 

dance teacher or choreographer and direct extraordinary dance performances. As an adult, she lived her 

dream of being both and creating amazing art shows every holiday season. 

Maple Ridge knew her as the best and kindest dance teacher, and parents sent their young, aspiring dancers to 

her. In a small town, it is easy to become well-known, and Lydia was definitely “famous” for her talent, 

kindness, Christmas spirit, and love for her students and community. 

Growing up in a small town, Lydia had gained the support of everyone in Maple Ridge. When she decided to 

open her own dance studio at eighteen, they supported her endeavor. The community had helped her and her 

family through many difficult times, including her father leaving to be stationed overseas as an army sergeant. 

She had many friends to give her comfort and who were more than willing to offer their services to a town-

wide celebration. As the holidays rolled around, they all relied on each other to help Lydia’s dreams come 

alive. 



However, it was not just her dreams that were fulfilled, the small businesses in Maple Ridge also benefitted 

from the constant influx of new tourists. Not only was the town popular during Christmas, but it was also a 

great destination during other holidays throughout the year. 

Ever since the first performance of the Magical Holiday Celebration, Maple Ridge became one of the top holiday 

tourist destinations outside of Boston. Once the word was out, people flocked from all over for a chance to 

see why this little town was becoming such an attraction. 

The entire town banded together to make sure that each guest was treated with the utmost care and kindness. 

Restaurants created special menus that showcased local foods, the coffee shop discovered new ways to serve 

delicious coffee and cocoa for the holidays, and the bed and breakfasts prepared beautiful welcome baskets 

that went along with Lydia’s chosen theme. 

This year’s performance was slated to be the best performance yet, as Lydia had an increased budget and 

more crew members to work with. As with every performance, she auditioned over one hundred singers and 

twice that many dancers the last week of September. The best part of Lydia’s job was that she was able to 

share her love of the arts with her community and oftentimes, the whole state of Massachusetts. 

As the last group finished up their choreography, Lydia gathered the dancers in the center for révérence. 

“Great job everyone! I have a difficult decision ahead of me as you are all such wonderful dancers. I will be 

emailing each of you my final casting choices this weekend. Thank you for coming.” 

As the dancers gathered their belongings, Lydia wrote a few notes on a clipboard, gathered her papers, and 

headed to the lobby of her studio. It had been a long day and she was ready to rest up for the evening before 

coming back for more auditions the next day. Seeing a familiar face waiting for her in the lobby, Lydia smiled 

and walked up to Kate. 

Kate was a fiery red-head with brown eyes and freckles. She was also Lydia’s best friend and business partner. 

They met when Kate moved from Boston to Maple Ridge six years prior. She was a business major who 

specialized in finance and economics. When Lydia opened her dance studio, Kate was right there by her side 

helping with building and organizing the business. Together they were an unstoppable pair, especially during 

the Christmas season. 

“You had a lot of dancers to see today. Did you make any decisions?” Kate asked as Lydia plopped down 

into a comfy chair, letting out a contented but tired sigh. 

“I think I have decided on at least twenty, but that still leaves fifteen more dancers that I have to choose out 

of the two hundred that came this week. They are all so beautiful; it’s hard to let any of them go.” 

“Well, you always have next year.” 

“Yeah, I know. Hopefully, I’ll be able to choose who I want to keep by this weekend. I always seem to be so 

indecisive about the dancers,” Lydia paused before looking abruptly at Kate. “By the way, Kate. Have you 

chosen a theme for the show out of the choices I gave you?” 

Kate laughed to herself thinking of the hours she had spent the previous day trying to decide on what this 

year’s Magical Holiday Celebration theme should be. Every year, Lydia sent Kate three possible choices for the 

theme and she had the job of choosing which one should be featured. The decision usually required Kate to 

do a little research and draw out some designs to see how it would all come together. Normally, she would be 

able to choose within a few days, but this year she kept putting it off, unable to make up her mind. 

“Yes! I believe that I finally chose a theme.” 



“Let me guess…you want to do Peppermint Dreams?” 

“Nope,” Lydia raised her eyebrows in surprise, “I actually would love to do the 12 Days of Christmas. At first, I 

thought it would be too difficult, but I think we could do it. It seems like a great choice for a surprise 

performance because you can do so much with it. Just think, each day in the song would have dancers in 

costumes relating to each gift and they can perform on different types of sets. I think that it’s perfect, and 

nobody would expect it.” 

“I like that, it’s unique…and definitely different from anything we’ve ever done before,” Lydia paused a 

moment then looked at Kate with a smile. “It will be a challenge, but I’m up for it! The 12 Days of Christmas 

will be a great theme.” 

“What’s wrong?” Kate asked as Lydia put her head in her hands and groaned. 

“This means that instead of casting only thirty-five dancers, I will now need seventy-eight.” 

Kate put her hand on Lydia’s shoulder and laughed. 

“At least you will have an easier time choosing which dancers you want to feature,” Lydia laughed quietly at 

Kate as she heaved herself out of the chair. Collecting their things, the ladies headed out to lock up the studio 

for the evening. 

“So, what is your plan for the next couple of weeks?” Kate asked as they walked to their parked cars. 

“Well, tomorrow we have to audition the musicians. I think we have eight or nine high school orchestral 

groups coming so we’ll be pretty busy all day. Choreographing the show will take maybe two weeks, then we 

have our crew meeting on Friday. Our first rehearsal will have to be early this year because of all the moving 

parts. I will just plan on having our first dance rehearsal next Monday and choreograph as I go.” 

“I like auditioning the musicians. They always prepare such beautiful pieces.” Kate winced, “I just hope that 

the band that played those awful rock songs won’t be coming back. I literally thought my ears were bleeding. 

It was very hard for me to keep a smile on my face.” 

They both crinkled their noses and laughed at the memory. 

“Are you sure it won’t be too stressful for you to choreograph as you go?” 

“Honestly, it probably will be, but I’ve been through worse.” Lydia smiled, a little unsure. “Remember that 

student I had to teach two years ago? She was probably the most difficult person I’ve ever had to deal with.” 

“Yes. I think that was the first time I ever saw you annoyed with someone. You were about ready to scream 

when she didn’t even show up for that audition you worked so hard to get her into.” 

Lydia clenched her fists and then took a deep breath. “I try not to think about it. Anything would be easier 

than having to deal with a situation like that again.” 

“Well, if it’s okay with you then it sounds good to me. I’ve gathered at least ten more people who are willing 

to help with the event this year. Ellie and Peter are ready to start rehearsals with the musicians and singers as 

soon as we’re ready.” 

Ellie and Peter were the resident musician and vocal coach in town. They had met, studied together, and fell 

in love at Julliard before deciding to move to Maple Ridge once they got married. Ellie worked with the 

vocals and Peter directed the musicians. Together, they were the sweetest couple and they were always willing 

to help Lydia share their love of the arts with the community. 



“Wonderful! We will need all the help we can get, especially if we’re going to have so many moving parts. I’ll 

make sure that our second room is ready for Ellie and Peter to meet in. They can probably start rehearsals 

within the next two weeks or so.” 

With the performances being so secretive, Lydia and Kate thought it best to have the least amount of people 

in the crew as possible. They usually only hired eight to ten crew members every year to build sets, rig up 

lighting and special effects, make costumes, paint the sets and decorate, coach the singers, and direct the 

musicians. 

Last year was a success, but they had a hard time getting things done in a timely fashion. Thus, Kate fit ten 

more crew members into the budget to ensure everything was completed quickly and efficiently. The fewer 

people that knew about the secrets behind creating the Magical Holiday Celebration, the better. 

“We both have a lot of work ahead of us!” Kate took a deep breath and smiled at Lydia. 

“Tell me about it! I still have to meet with Ian about preparation for the Christmas Eve party. We’ll have to 

schedule our annual tasting at his place. He will be so excited about the theme. Can you just imagine little 

hors-d'oeuvres and desserts themed as each gift?” 

“Oh…that would be so adorable, and fancy,” Kate mimed eating a small dessert out of the palm of her hand. 

They both giggled. 

Serve It Up was one of the best catering services outside of Boston and it just so happened that the owner, 

Ian, lived in Maple Ridge. He made the most delicious food that was always so spectacularly done. Working 

on the Magical Holiday Celebration party, gave him a chance to experiment with themed foods and new ideas to 

build into his catering menu. Lydia loved having him as part of their crew. 

“I’ll also be working on the countdown to Christmas calendar, planning out the next couple of months so 

that we can start checking things off.” 

“That will be helpful. I need to come up with a budget for materials. Thankfully, with your increase in 

students and my increase in clients this year, we’ll be able to afford more. I do recommend that we try and 

use some of the stuff we have left over from other performances, though if we can.” 

“That won’t be a problem. I kept everything in the back. I’m sure we have plenty of decorations that can be 

repurposed. For now, I just want to shower and crawl into bed,” Lydia yawned. 

“I don’t blame you! It’s been a long week so far, and it’s not even over yet,” Kate wrapped her arm in Lydia’s 

as they continued to walk toward their cars. They paused to say goodbye, “I’ll see you tomorrow. Get some 

rest tonight, Lydia.” 

“I will. See you tomorrow,” Lydia gave Kate a hug before getting into her car to drive home. 

The sun was setting, creating a beautiful orangey glow above the trees, silhouetted against the horizon. It was 

starting to get dark sooner. Summer was over, and autumn was beginning to take hold of the little town. It 

was such a beautiful time of year and one of Lydia’s favorites. 

As she drove home, Lydia started formulating ideas in her mind of what she wanted the performance to look 

like. She was excited to start putting her imaginative efforts into creating yet another amazing holiday season. 


