Success Story
The Client: TransGrid
Indji Watch, the world’s first true web-based hazard monitoring system, helpsTransGrid
mitigate the risk of loss or damage to assets due to unforeseen threats and hazards.
TransGrid

The Problem

TransGrid is the owner, operator and manager of
a high voltage electricity transmission network. The
company transmits electricity throughout the Australian
state of New South Wales, which includes the greater
metropolitan area of Sydney, through 12,016 kilometers
(7,500 miles) of high voltage transmission lines.
Interconnected with the other networks on the eastern
seaboard of Australia, the TransGrid system is a major
part of one of the most extensive electricity networks
in the world. Its reputation for excellence puts the
organization at the cutting edge of the industry both in
Australia and internationally.

TransGrid relied on a range of third party information
sources to access information on natural hazards
affecting their infrastructure. The organization was keen
to find a more sophisticated way to monitor their assets
and make sure that staff were informed of any risk of
damage before it became too late.
The majority of the information available to TransGrid
was in raw data formats or very simple representations
and was collated separately using disparate methods.
This information was also not available through a single
point of access, requiring staff to manually manage and
monitor assets over a large area.
TransGrid required a system that could provide an
overview of its assets and automatically send early
warnings of potential threats to relevant stakeholders to
prompt timely preventive action and reduce the risk of
hazards that could cause damage to its assets.
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The Solution

Our Solution in Practice

Indji Watch is a world’s first true web-based hazard
monitoring system that delivers real-time analysis of risks.
Indji Watch was developed to build increased efficiency
into emergency management procedures. It automates
current labor-intensive manual processes by providing
a faster response through a fully integrated web-based
service.

Indji Watch currently monitors bushfire locations, lighting activity
and severe thunderstorm warnings for TransGrid. Powerful
business rules behind the real-time monitoring ensure that
TransGrid only receives warnings that are relevant to their
operations with enough time for them to act.

The system seamlessly brings together a range of third
party information feeds into a single user interface and
provides a real-time view of hazards in relation to the
location of assets and people by:
• Automatically determining in real-time when assets and
threats are in geographic proximity to one another. Indji
Watch predicts the future movement of threats such as
storms and bushfires to determine when assets may be
threatened in the future;
• Automatically generating early warning notifications of
approaching threats to asset owners. Warning can be
received via email, SMS, pager, fax, telephone call or
instant messaging such as MSN (Microsoft Network
Messenger) through devices like desktop computers,
Blackberrys, or laptops. Indji Watch can also provide
warnings in the form of direct data feeds into third party
management systems;
• Triggering automated responses to prevent or control
damage resulting from a hazard based on pre-defined
rules. For example, it can cut power supply to an
asset, switch on sprinklers, sound alarms or switch on
emergency generators;

TransGrid notes that Indji Watch has provided another key tool
in predicting risk to their people and assets, in particular when it
comes to bushfires.

“Indji Watch surpasses anything we know on
the market in hazard monitoring. It gives me a
single view of all threats in real time, 24 hours a
day, 7 days a week so I can make informed
decisions quickly.”
“We now have a superior solution that is reliable,
easy to use and allows us to act quickly in
the event of an emergency”
- Neil Smith, Manager Network Operations, TransGrid.

The key advantage of Indji Watch is that is provides the
early warning information required to effectively manage
risk. Indji Watch fills the information gap and brings the
data together in one user-friendly web-based location.
Indji Watch provides an information service, where none
existed before; a key tool in reducing the risk of damage
from dangerous and sometimes devastating hazards
such as bushfires.

• Logging all interaction of threats and assets for audit
and regulatory compliance purposes.
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