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Industry 

 
Integrated Shrimp Production 

Management 
 
William J. McGraw Ph.D. - Founder 

 
Sales Forecast 

Year 1: $1,770,000 
Year 2: $1,770,000 
Year 3: $1,770,000 

Financing Sought 
 

$2,000,000 

Use of Proceeds 
 
For the purchase of 25 hectares of 
land and build out of the Mini-
Module that will be producing 
shrimp for sale to the market. This 
land will also support a 
"Commercial Farm" comprised of 3, 
full-scale commercial modules and 
other facilities necessary for 
operations 
 

.Additional Documents 
Available 

 
Business Plan 

 
Executive Summary 

 
 
 
 

Business Description:  
Panama Fresh Organic was founded by Dr. Bill McGraw who has invested 21 years in 
research and development in five countries to create a superior, integrated shrimp 
production system. This system will produce 4,320 tons/yr. of shrimp aquaculture 
output, 2.5 times that all of the United States currently, on a land area of 25 hectares 
(or roughly 61.77 acres). 
 
Located in Panama, the operation is in the ideal location for the shift of paradigm that 
shrimp aquaculture is on the verge of engaging.  With its increased product diversity, 
efficiency and advanced aquaculture technology, the profitability of commercial 
modules using this new technology is much higher than the current shrimp industry. 
This new invention will achieve greater than 80 times the global commercial production 
of open-air shrimp farms per unit area. Shrimp, fish, oysters, edible seawater plants 
and traditional plants currently used for agriculture are all produced in an integrated 
system that conducts no water exchange, resulting in zero environmental impact 
without any disease. 
 
Sales/Marketing: 
Marketing will carry with it a 2-pronged approach.  For sales in the US and Panama, 
Panama Fresh Organic will market its own brand.  Marketing will be conducted through 
Panama Fresh Organic’s website as well as through partnerships with various sales 
outlets such as Whole Foods and Darden Restaurant Group whose brands include 
The Capital Grille, Seasons 52, Bahama Breeze and Eddie V’s. 
 
The Company will also seek to establish relationships with distributors in other 
geographies that show profit potential in an effort to generate grocery and restaurant 
sales along with the potential for private brand establishment for local outlets. 
 
Key Success Factors: 

 Secure Round 1 Financing of $2 million to  develop a 1/10 scale Demo 
Facility/Mini-Module on a purchased 25 hectares of land that will also support 
3 full-scale commercial production modules 
This demo facility will produce 108 tons of 40 g shrimp/yr. worth at least $1.6 
million/yr. (based on $15/kg). 

 Obtain secondary round of funding of $36M 
 Second round of funds will be used to build 3 full-scale commercial modules 

occupying the 25 hectares producing 4, 320 tons of shrimp 
 
Key Risk Factors:  

 Global shrimp aquaculture is entirely conducted in open-air ponds which have 
endured catastrophic losses due to disease in major shrimp producing areas 
such as China, Thailand, Central America and Vietnam. Losses due to viral 
contamination have also occurred in lesser producing areas such as Texas in 
the US. Worldwide, viral diseases have been determined to have decreased 
shrimp productivity by about $10 billion USD during the decade of the 1990s, 
and twice that the decade after.   

 
Exit Strategy:  
The Panama Fresh Organic exit strategy will be flexible as it will be based on the 
financial deal forged.  Dr. McGraw is open to seeking an equity deal by offering 
investor(s) up to 75% equity.  He is also open to a straight installment loan 
arrangement which he will target to pay off in 3 years with a return rate of +20%.  Both 
opportunities are open to negotiating the best deal possible.  The installment loan 
option would likely allow for an annual profit share to the investors of 20% at the end of 
each fiscal year.  An equity deal would seek to distribute dividends to investors, either 
quarterly or annually. 


