
Steps to Revitalizing and Preparing Your Church: Post Pandemic and Beyond. 

Since March of 2020 when our lives were literally turned upside down, churches across the 

globe have been struggling with how to respond. We never liked the idea of ‘closing’ the church 

doors, but we did. We kept saying for weeks, I can’t wait for things to return to ‘normal’ but the 

didn’t. After several months of going on line and learning quickly how to pivot on social media 

and zoom platforms, it got old.  

Life during Covid was uncertain and we were filled with many questions. A lot of them 

unanswered. Conflicting news left us wondering what the truth really was. 

Even now in 2022 with one surge after another of ‘variants’ we know that things will never return 

to the way it used to be. We have experienced isolation, loneliness, anxiety, abuse, addiction 

and more like we’ve never seen before. And still wonder, “When will it end?” 

Reality check: It will never be the same. 

The sooner we accept that, the quicker a church can move on with their lives and plan for better 

days. We are living in a liminal time when there is much ambiguity but that doesn’t translate to  

a lack of vision. Jesus also lived in a time of ambiguity, but he continued to meet the challenges 

of ministry of his day with clarity. He was able to move on when things changed. 

If we are to be the church that will reach new people, we have to show up differently. We have 

to let go of the things that don’t’ work anymore and be open to being a church of new ways even 

if we don’t know the answers. 

We’d all like to know where we are headed, but we don’t and we won’t for a long time. Leaders 

that saw a rapid decline due to the pandemic, were stunned. But the decline isn’t new. The 

pandemic just speeded things up. 

So now we are in a sense of urgency to fix this. What seems to be and has been the problem? 

It’s called mission ineffectiveness. Let’s face it, we are weary. That’s when I realized, it’s time to 

bring interim ministry to a whole new level. Using the Five Developmental Tasks of Interim 

Ministry as a guide, I have brought the process of my consulting work up another level. Here are 

the steps briefly explained: 

I. Coming to Terms with History: This is necessary for the congregation to embrace 

a new vision and innovation of the work. The pandemic has left us feeling sad and 

uncomfortable. We haven’t properly grieved and healed from such a sudden change 

and it’s long term effects. What I have found is that thought we made the adaptive 

changes such as technical help to make the change from in person to online 

worship, we haven’t moved to innovative change. That takes truly coming to terms 

with what has happened, grieve, and then move on to create something new. 

II. Discovering a New Identity: Jesus dealt with this when his disciples drew near him 

and Jesus asked them, “Who do the crowds say I am?” Post-pandemic, the world is 

looking at the church who has been divided against itself, “Who do you say that you 

are?” It is impossible to bring a message of hope to others, when one denomination 

opposes another on topics that are so controversial. While I realize that’s a larger 

issue than the local church can handle, there is one thing that we can do to help 

alleviate this great divide: recognize who we are and Whose we are. In this post-

pandemic era, discovering a new identity is a step toward mission effectiveness. Day 



by day and year by year we are being made new and it is no different now. When a 

congregation experiences upheaval or crisis, they often recognize that their identity 

has changed. The pandemic has made churches realize who they are inside of a 

crisis and find new strength and gifts they never realized before. Churches are forces 

to rethink how they see themselves. Mission has changed from how we identify with 

old programs or ministries and gifts to building something new for the future. This is a 

great time for reassessing spiritual gifts and seeing how we can move forward and 

innovate new ways of ministry. 

III. Leadership changes: No doubt, the pandemic has brought a crisis to leadership. 

Hundreds of pastors have left the role and decided on early retirement. There was a 

crisis before the pandemic, now it has accelerated. The reason now is pretty 

obvious. Pastors have either become tired of the pandemic demands on their spirits 

and creativity or they don’t want to continue. Pastoral transition needs to be 

addressed and resolved before a church can move on to experience mission 

effectiveness. Change requires: 

a. Attend to former leaders. 

b. Accept and deal with change 

c. Focus on the mission 

d. Seek out new leadership 

IV. Renewing Denominational Linkages.  When a pastor leaves, no matter what the 

reasons, it causes the whole community to be in chaos. Now more than ever, a 

church does not need to feel isolated, but rather, when they connect to the 

denomination, can find hope, resources and companionship in this new journey. 

There is nothing more important that prayer during this time as the congregation 

begins to seek the guidance of the Holy Spirit to make adaptive changes that 

innovate and invigorate a new ministry direction. 

V. Commitment to New Directions to Ministry.  While this seems obvious when 

innovating new ministries, a congregation’s readiness for change is key. This phase 

begins with the new pastorate and is the start up phase. After the honeymoon of the 

first 12 months, the installation of a new pastor usually takes place. This is the 

readiness to embrace new ministry and a sense of mission that embraces and apart 

from the mission pre-pandemic. The better a congregation moves through the other 

4 phases, carefully preparing themselves to new relationships, new ways of doing 

ministry and new ministry, the better they are able to commit to new directions. 

Please call for a Zoom meeting to discuss how I may be able to help your congregation innovate 

and prepare for a more effective mission. 

 

In Christ, 

Pastor Donna 


