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Methodology
Vital Signs® is a community philanthropy 
tool used in the UK since 2013, initially 
developed by the Community Foundations 
of Canada.  This report brings together 
existing statistical data and research, local 
knowledge and a community consultation to 
provide a health check of five Vital Signs® 
social themes:

u Rurality, Transport & Access to Services

u Healthy Living and Well-being

u Work, Education & Learning

u Environment

u Arts, Culture & Heritage



69 people responded to our community 
consultation online survey, with additional input 
from panels and snapshot surveys face to face 
with stakeholders. Circa 80% of respondents were 
from Lincolnshire with the remaining 20% from 
North & North East Lincolnshire. They graded 
their local area A-E on each Vital Signs® theme 
via a number of questions, with an opportunity to 
comment more widely on each theme.  Grades 
were defined as follows:

u A Everything is great! Let’s keep things that 
way! 

u B Things are going well, but we can make 
them better. 

u C The situation is OK, but could be improved. 

u D Things aren’t going very well. We should 
take action as soon as possible. 

u E Things are going very badly. We must act 
now!

The prevalent response for each theme                  
overall is shown in the report.

Methodology
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Goals & 
Overview
u We have built a picture of what life is like in 

the two unitary and seven district authorities 
that make up Greater Lincolnshire: 
Lincolnshire (East Lindsey, West Lindsey, 
Boston, South Holland, Lincoln, South 
Kesteven, North Kesteven), North & North East 
Lincolnshire, using a solid evidence base and 
personal reflections, allowing us to map gaps 
and identify future needs.

u Lincolnshire is a predominantly rural county, 
with a limited transport network, that has 
pockets of high deprivation and whose 
deprivation levels increase as one moves 
towards the coast.

u The county has an ageing population with the 
number of those over 65 predicted to increase 
from around 20% to around 30% by 2039, 
although there are areas where families are 
predominant.

u Our key goal in this report is to find our target 
areas for development in the future and use a 
sound evidence base to access additional 
funding and complement our current work.
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Executive 
Summary
Vital Signs analyses data in order to assess wellbeing and social 
needs at a local community level as a basis for funding, 
intervention and facilitation.  We cover Lincolnshire, a 
scattered, rural County, comprising nine district and unitary 
local authority areas with a total population of circa 1.1 
million.  The age profile is high and services are not easily 
accessible.  This report identifies service gaps and “hotspots” 
of deprivation and social need.  Key themes are:

Social Justice:
North East Lincolnshire is the 31st (of 326) most deprived area 
in the UK; a quarter of the District is in the lowest 10% for 
average income.  Most of the County features in the most 
deprived third of the UK.  Most of the County has more than 
the UK average of children living in poverty.  Five districts have 
above-average fuel poverty ratings.

Rurality:
Lincolnshire residents (especially older people without private 
transport) have poor access to health services.  The Foundation 
supports owner-driver volunteer schemes.  We also advocate a 
local approach to health services based on prevention, self-
care and less dependence on hospital attendance.

Health & Wellbeing:
We are an ageing County:  20-23% over 65s (UK average   ) with 
corresponding health problems:  heart disease, chronic 
obstructive pulmonary conditions and obesity.  East Lindsey’s 
diabetes rate is 9.2% (UK 6.4%).  We support prevention and 
self-care.

Work, Education & Learning:
Unemployment rates are high in North East Lincolnshire (6.43%) 
and North Lincolnshire (7.08%) compared to the UK (5.09%). 
Boston (46.8%) and Lincoln City (45.8%) score low on achieving 
five GCSEs at A-C grade (UK – 57.8%).
Case study:  The Foundation’s “Make-a-Start” programme 
provides mentors and individual grants to over 100 learners,      
job seekers and business creators a year.
6



Environment:
Surprisingly, for a rural County, 4 of our 9 districts are in the 
bottom third of UK environmental wellbeing rankings.  Our 
Grange Windfarm fund supports green technology and 
environmental projects.

Arts, Culture & Heritage:
Lincolnshire employs around half the national average of 
creative industry workers.  We continue to fund arts projects 
with a social output like “Creative Start”, working with 
recovering addicts. 

How can the Foundation help?
u The Foundation offers sixteen theme-based grants 

programmes.
u We link grant-making priorities to defined needs and gaps 

in service provision.
u We facilitate and support the development of services and 

community businesses.
u We co fund the design, development, commissioning and 

provision of tailored solutions to manifest social problems.
u We link providers to grant and loan funding with special 

reference to “social impact bonds”, outcomes-based 
payment and sustainable business models.

u The Foundation manages £5 million in investments and, 
further, has access to a £3 million social enterprise loans 
pipeline.

Contacts:

Sue Fortune for grant programme and commissioned works.

James Murphy for eco, buildings and community development 
work.
Ian Thompson for the Bishop of Lincoln’s Social Justice Fund.

Ian Pepperdine for affordable warmth and Trust transfers.

Lesley Knapton for the Lottery/financial inclusion programme.

Tracey Latham-Green for research & development and “news”.

Richard Collins for “community commissioning”. 
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Fairness & Social 
Justice

IN FOCUS: CHILD POVERTY

Lincoln, East Lindsey, 
North & North East 

Lincolnshire are above the 
UK average % of children 
in poverty of 20.1%.    In 
all areas the percentage 
has risen overall since 

2012.  8

IN FOCUS: FUEL POVERTY

5 out of the 9 Local 
Authority areas covered 

by the Lincolnshire 
Community Foundation 
were either at or above 

the UK average % of 
households in Fuel 

Poverty.

25% of North East 
Lincolnshire’s LSOAs (There are 
32,844 smaller neighbourhood 

areas in England) are in the 10% 
most deprived for income 

nationally and the area is the 
31st most deprived area out of 

326 areas in the country.

Boston, Lincoln, North East 
Lincolnshire and East Lindsey
fall within the bottom third of 

UK Indices of Multiple 
Deprivation areas.  

In North Lincolnshire, although 
ranked 127th most deprived out 
of 326 areas, there are pockets 
of deprivation, with 13 of the 

area’s 101 LSOAs (smaller 
neighbourhood areas) ranked in 

the 10% most deprived for 
Education, Skills & Training.



Fairness & Social 
Justice

What do we 
offer now? 

Grants 
available from 

Bishop of 
Lincoln’s 

Social Justice 
Fund,  Evan 
Cornish Fund 

& High 
Sheriffs’ Fund.

“Things aren’t going very well. We should 
take action as soon as possible.”

What can we do in future? 

Interventions need to be focussed in  
hotspot areas following a proper gap 
analysis to  design and commission 

solutions. We will continue to concentrate 
on grassroots-up solutions that aim at self-
sustainability by, for example, becoming a 

community business.
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•The Forge Project in 
Scunthorpe, funded by the 
Bishop of Lincoln’s Social 
Justice Fund, works with the 
homeless and vulnerable in the 
area providing hot meals and 
food parcels.

CASE 
STUDY 



Rurality, Transport & 
Access to Services

Greater Lincolnshire is a 
predominantly rural area, with 
just one stretch of motorway in 

the North Lincolnshire Area.  
Rural road networks are often 

poorly maintained. 

Compared to the rest of the UK, 
the lack of dual carriageways 
and motorways and a limited 

public transport network make 
travel difficult in the area, 

especially for non-car owners.

Travel times are long.  Public 
transport is limited.  It is particularly 
difficult for those residents who do 
not own a car to access healthcare, 

work and leisure opportunities.
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Broadband speeds can be 
slow in rural areas and some 

do not yet have access to 
fast, fibre-optic services.



Rurality, Transport & 
Access to Services
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“The situation is OK, but could be 
improved.”

What can we do in future? 

Support local, grassroots initiatives to ensure 
there are local resources for leisure and social 

activities.  Support the NHS in the 
development of care closer to home as part of 
their “Sustainability Transformation Plan” in 
areas such as community support and social 

prescribing (social interventions supplementing 
medical prescription) initiatives. Low cost 
community transport such as voluntary car 

schemes should be supported.

What do we 
offer now? 

Grants 
available in 
many areas 

from all funds 
shown on 

Lincolnshire 
Community 
Foundation 
Website.

• Bishop of Lincoln Social Justice 
Funding enabled Sausthorpe
Institute Hall to improve its 
facilities so it could expand its 
‘community hub’, providing vital 
social contact for isolated, 
elderly people locally & improve 
social cohesion between families 
and the elderly residents in this 
rural, Lincolnshire village.

CASE 
STUDY 



Healthy Living and 
Well-being
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Greater Lincolnshire has an ageing 
population with the number of those 

aged 65 and over currently at around 20-
23% with an expected increase to around 
one third of the population being over 65 

by 2039. 

East Lindsey has the highest rate of 
diagnosed diabetics in the East Midlands 

Region at 9.2% compared to 6.6% for 
the East Midlands average and 6.4% in 

England

There are high incidences of 
Long Term Health Conditions 
such as Diabetes, Obesity & 
Cardiovascular disease.  The 

rate of under-75 mortality from 
cardiovascular disease is higher 

than England as a whole.

Investment in preventive initiatives 
such as Domestic Abuse support and 
general wellbeing projects to avoid 

isolation has been cut in recent years 
and the remote nature of the county 

can exacerbate these issues.



Healthy Living and 
Well-being
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What do we 
offer now? 
Grants from 

various funds, 
partnership 

developments, 
social impact 

bonds, 
community 

business, social 
prescription.  

What can we do in future? 

Investment in Social Prescribing and 
‘keeping healthy’ initiatives.  Improving 
linkages between the NHS and the third 
sector to enable better management of 

health conditions, care closer to home and 
less hospital admissions. We need lots 

more devolved service provision and more 
self-care including a planned approach to 

prevention and to social prescription.

• Thonock Trust gave funding 
towards Disability Network West 
Lindsey who support and develop 
self-help systems for people with 
disabilities and/or complex 
mental health needs, to enable 
them to take charge of their 
lives & develop independence.

CASE 
STUDY 

“Things aren’t going very well. We 
should take action as soon as possible.”



Work, Education & 
Learning
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North East Lincolnshire (6.43%) 
and North Lincolnshire (7.08%) 
both have unemployment rates 

higher than the national 
average of 5.09%.  

Overall GCSE results 
for Greater 

Lincolnshireare around 
the UK average of 

57.8% pupils achieving 
5 A*-C grades, but 
there are districts 

which perform poorly 
such as Boston at 

46.8% and Lincoln at 
45.8%

The unemployment rate of 4.32% in 
Lincolnshire is lower than the national 
average but compares to the regional 

average of 4.36%. Local knowledge and 
deprivation indicators tell us that there 
are pockets of unemployment  higher 

than the national average within 
Lincolnshire.



Work, Education & 
Learning
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What can we do in future? 

Programmes such as MAST will continue.
Improving education, skills and work 
opportunities is ultimately a national 
problem: we need an overhaul of the 

education system, more technical 
education, better and longer 

apprenticeships and lots of paid advice 
re social enterprise and business 

creation.

What do we 
offer now? 

Grants 
potentially 

available via 
MAST*, Colin 
Batts Family 
Trust, Comic 
Relief, High 

Sheriff’s Fund, 
Dulverton

Trust, Thonock
Trust, Grange 

Wind Farm 
Community 

Fund. 

• Lone parent.  Hadn’t worked for 2 
years+ although had degree.  
Accepted onto a 1 year course at 
Lincoln College to become a 
secondary school teacher. MAST 
*(“Make a Start”: mentoring and 
grants to help people into work, 
training and self-employment) paid 
£150 course fee. Has now completed 
the course and is in teacher training.

CASE 
STUDY 

“The situation is OK, but could be 
improved.”



Environment
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IMD (Indices of Multiple Deprivation) Living 
Environment Deprivation (2015) score shows East 

Lindsey, Lincoln, Boston & North East  
Lincolnshire fall in the bottom third of the 
rankings for this indicator, with only South 

Kesteven & North Lincolnshire not falling in the 
bottom 50%.  

There is good access to green 
spaces in rural areas, however 
those within deprived urban 
areas such as the Nunsthorpe
Estate in Grimsby, Ermine in 

Lincoln and Fenside in Boston 
should be aided in accessing 

these areas.

Although predominantly rural, there 
are some cities and large towns with 
high levels of pollution.  Generally, 
the large distances travelled mean a 

higher instance of more fuel-efficient 
diesel vehicles can be seen; these are 

known to cause damaging air 
pollutants.  Diesel vehicles produce 
four times more NO2 and 22 times 

more particulates, (tiny particles that 
penetrate the lungs, brain & heart), 

than petrol vehicles. 



Environment
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What can we do in future? 

There needs to be more emphasis on 
green spaces and shared amenities rather 

than concentrating on construction 
projects. We should continue to support 
grassroots, environmental initiatives.

What do we 
offer now? 

Grants 
potentially 

available via 
Bicker Trust, 

Dulverton Trust 
& Grange 

Community 
Wind Farm

• Grange Wind Farm Fund paid 
towards solar panels for Tydd St 
Mary primary school.  Their Eco 
Warriors wanted to educate pupils 
about carbon footprint reduction.  
By recycling & re-using items they 
cut landfill waste by 10% last year 
and are now utilising renewable 
energy.

CASE 
STUDY 

“Things are going well, but we can make 
them better.”



Arts, Culture & 
Heritage
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The rate of people employed 
in creative industries in 

Lincolnshire is around half the  
England average, with N Lincs
around 1/5th and NE Lincs at 

less than 1/10th of the 
England average.

East Midlands and Yorkshire and Humber 
region only account for 9.9% of the UKs 

creative industry jobs.  The main theatre 
centres in both regions are outside the 
coverage of Lincolnshire Community 

Foundation eg York and Nottingham so we 
have to assume that the numbers for our 

area are lower.

There are a range of 
cinemas, smaller theatres, 
galleries and museums but 
access can sometimes be 

difficult & funding is at risk 
for many organisations due 

to local authority cuts.



Arts, Culture & 
Heritage
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What can we do in future? 

Invest in Arts and Heritage programmes to 
ensure we make the most of 

Lincolnshire’s creative talent pool.  
Support local heritage organisations and 

arts events and groups.   The provision of 
museums, theatres and galleries is an 

important educational and wellbeing tool.  
We need to encourage more rural 

subsidies and touring arts.

What do we 
offer now? 
Grants are 
potentially 

available via 
Coastal 

Communties
Challenge, Evan 
Cornish Fund, 

Thonock Trust & 
the Grange Wind 

Farm 
Commmunity

Fund. 

• Following withdrawal of funding by 
Lincolnshire County Council, a 
small grant was provided to allow 
completion of the conservation, 
re-installation and rehang of the 
tapestries in the Holly Bedroom at 
Doddington Hall by team of young 
Lincoln university conservators.

CASE 
STUDY 

“The situation is OK, but could be 
improved.”



What now?
u We will continue to work on grassroots initiatives in 

key areas where gaps have been identified, with the 
aim of improving Fairness & Social Justice in our 
rural county where social isolation can be an issue 
and there are pockets of high deprivation.

u Rurality, Transport and Access to Services will be 
tackled by investment in community, grassroots 
initiatives and joint working with health and local 
authorities where possible.

u Innovation - We will develop innovative ways to help 
reduce inequalities and support local health and 
wellbeing initiatives.  We have, for example, set up 
community businesses to promote affordable warmth, 
flood relief and urban regeneration.

u We will focus on improving Health and Wellbeing in 
the context of an ageing population faced with 
increasing long-term conditions and reducing access 
to services.

u We will work with statutory agencies like the 
Department of Work and Pensions to develop 
innovative solutions to worklessness and skills 
shortages, offering flexible Work, Education & 
Learning support.

u We will support green space initiatives and local 
projects that enhance the Environment and 
associated quality of life.

u We will encourage more investment in Arts, Culture 
and Heritage projects.  This theme was rated of 
importance by consultees.
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u Vital Signs® is a community philanthropy guide from 
your local community foundations, measuring the 
vitality of our communities and identifies significant 
trends in a range of areas critical to quality of life. 
Vital Signs® is supported by UK Community 
Foundations. 

u The Vital Signs® trademark is used with permission 
from Community Foundations of Canada, our partner 
and supporter in Vital Signs®

u Details of all grant programmes and projects run by 
Lincolnshire Community Foundation can be found on 
the website www.lincolnshirecf.co.uk

u All photographs reproduced with the permission of 
CREATivE stART a community interest company in 
Grimsby run by Sam Delaney, a social entrepreneur 
who uses art as a tool to help people through 
addiction recovery.

www.creativestartarts.com
www.facebook.com/CREATivEstART.Arts
www.twitter.com/CREATivE_stART1
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