
Q:  How do you get operators on the front line to care 
about reducing costs during their shi�s?  
We created a campaign to help employees understand the value of small acts 
done well. Even an idea that saved a few hundred dollars replicated across a 
global organization and over time can become a million dollar idea. As the spirit 
caught on at this steel manufacturing company, employees actively looked for 
simple things they could do to improve and modernize operations. Since the 
implementation of this program, millions of dollars have been saved, driving 
stronger profits for the company.

Q:  How do you take a new strategy created by 
leadership and turn it into something employees 
can relate to?  
We introduced a Strategy in Action campaign at a nationally ranked children’s 
hospital, where nurses and clinical staff were slow to embrace the company’s 
new strategy. When they understood that what they did every day supported 
the values and goals, and when they read about their colleagues going above and 
beyond at their job, it inspired employees to vocalize their support of the strategy.

Q:  How do you get data entry specialists to be 
catalysts for change in their organization?  
We created a grassroots campaign that empowered data experts to take 
responsibility for making sure information was accurate. We used engaging 
video, e-newsletters and presentations to help employees at this leading
financial services company understand the critical role they play in elevating
the reputation of their group, allowing them to be the strategic partners that 
will benefit the entire organization.
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Ge�ing Employees Involved in the Solution

KNOXVILLE
Optimizing material usage

Don Clarke, Brian Campbell, Jayson Brown, Chris Cruze and 
Jim Hall came up with an idea to avoid costs that required 

teamwork and timing. They reduced the natural gas 
required to re-heat billets and avoided costs of $250,000  

annually.
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“Instead of just saying ‘hi’ every day, 
which is important, we also use our time 
together to make a plan for how we‘re 
going to get the work done as a team .” 
- Lauren Derrigo, Clinical Nurse Lead

How Lauren Leads Patient Safety
While Children’s has an incredible history of safety, there’s always room for improvement. 

And, to continually improve at any organization, people have to step up. That’s what Clinical 

Nurse Lead Lauren Derrigo did when she took on the additional role of Safety Coach for her 

unit, the PICU at Egleston’s. 
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