
web: sparkideasinc.com | email: jen@sparkideasinc.com | phone: 404.983.1930 

Everyone has a specific role they play in an organization. There are also some roles, which are shared by everyone, 
regardless of level, age, location or experience. Create a communications strategy for your organization to empower 
employees in these three areas that promote their growth and the growth of their teams, organizations and customers. 
The goal is for everyone to be:

Empower Your Workforce to be Inspired

1. Innovation O�cers. According to research by Richard Foster, who 
coined the term “creative destruction,” more than 75 percent of companies currently 
in the Fortune 500 will be replaced in about 10 years. To avoid your organization 
being replaceable, you need to have high innovation at all levels. Innovation is a 
mindset, and everyone can own it. One of our clients with a global Fortune 100 
energy company says that some of the best ideas come from people on the 
manufacturing floor. We agree; results from our work with several clients confirm 
this. To foster a culture of innovation at your organization for ideas big and small, 
short and long term, created by individuals and teams, your employees must 
understand (and be engaged and inspired by) the vision and also have the autonomy 
and tools they need, know their voice is respected and feel that they can make a 
meaningful contribution. 

2. People O�cers. With the global nature of companies, leadership alone 
cannot embody the values and culture of a company. If your company’s value is to be 
welcoming, senior leadership can't accomplish this value by themselves. And if your 
value is to work simply, you need all employees to work simply in order for that to be 
accomplished. Employees who are People Officers understand how they relate to a 
company’s values and how those values support the culture and mission. The true test 
of onboarding is what happens when new hires leave that first company training. 
Do employees say to them, “Now, let me tell you how it really is.” Or do they live out 
the values naturally with new hires because they’re ambassadors for the culture, 
whether they are welcoming employees, collaborating with their teams or 
accomplishing individual goals that support others.

3. Master Collaborators. We work with our clients to launch intranets 
and new technologies that will enable employees to work together to achieve their 
company’s vision. Today, there is much focus on getting workers comfortable with 
these tools and helping them see the value. As more millennials and post-millennials 
age into the workforce, they will require the ability to easily connect with their 
counterparts around the world. These are people who grew up on the internet and 
social media. They already talk with their friends around the world, and they will want 
to have the same ability while at work. Building this into your work process will give 
your company added value through an engaged workforce and new ideas that work 
across oceans to better serve the customer and differentiate your business.
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