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Dear Staff, Parents, Carers and children 
 
I would like to express, on behalf of the Board of Governors, our gratitude to all the staff at Crofton School.  Yet again, they 
have provided the children with an improved learning experience over this past year.  We have seen countless examples 
where teaching, and non-teaching staff alike, have made a significant difference.  Not only have they worked extremely 
hard during the school day, they often give up their own free time to making the school the place we aspire it to be.  As a 
governing body, we are pleased to observe that, under the guidance of Mr Harrison and his leadership team, the school is 
progressing towards its goal of becoming an exceptional place to learn. 
 
The Board would also like to thank the children.  Their enthusiasm, manners and kindness is evident whenever external 
visitors meet them.  From school concerts to OFSTED inspections, their behaviour, confidence and friendliness are always 
remarked upon.  We would also like to thank the parents and carers who set the children up for success each day and 
support them through their years in education. 
 
As you may be aware, the Board of Governors is responsible for providing the necessary strategic oversight and monitoring 
of the school in three strategic areas: academic results, continuous improvement and financial control.   
 
As you might imagine, there is a lot of detail which goes into this monitoring, but I wanted to share with you a few lines on 
three subjects which you will be aware of: 
 
School Budget.  You will know from the national news of the pressures on school budgets and the challenges they face.  
Crofton School is no different.  Each year, harder decisions have to be made about how the budget is used.  This year, the 
planning process was the toughest yet.  We are still working towards managing the school within the budget available and 
the challenge is going to be even greater next year.  It’s critically important that everyone involved in the school 
understands that every penny is counted, and that every penny counts.  
 
Security.  There have been several incidents concerning security through the year.  These culminated in an illegal entry to 
the school by a group of young people.  Ultimately, the safety and wellbeing of the children is the primary concern of the 
governors and we were pleased to see that several measures were taken to increase the provision of security.  We would 
have preferred to have seen the funds invested in the delivery of education, but unfortunately these steps were deemed 
necessary.  However, they have already proved to be an effective deterrent and a sound investment.  As a Board, we 
would ask that everyone heeds the advice shared by the school, particularly around the importance of bike helmets and 
locks; simple measures to make the school a safer place. 
 
Shortened Day.  When the Senior Leadership Team approached the Board of Governors to seek permission to move to a 
shortened day model, governors were concerned about the impact to the children’s education.  The Board called for an 
extensive consultation period and for a formal review at the 12 month point.  The Board was satisfied that the model will 
improve the delivery of education but it will continue to monitor the situation over the next 12 months. 
 
In addition to providing strategic oversight, the Board of Governors also provides a route for escalation.  If you feel that an 
issue is not being properly addressed, or indeed if any of the school’s policies is unfair or ineffective, please contact the 
Board of Governors via email: governors@croftonschool.co.uk. 
 
The Board of Governors is always looking for volunteers.  The commitment can be flexed to match your availability and all 
training is provided.  It’s important that the Board is made up with a diverse membership and you will be surprised by how 
rewarding the work can be.  If you are interested in helping out, please make contact at governors@croftonschool.co.uk. 
 
Kind regards, 
Andy Greenfield 
Chair of Governors, Crofton School 
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