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MISSION AND VISION

APPROACHES AND PROGRAMS

One Family has achieved remarkable outcomes and growth so far in 2017-2018! Our 

One Family Scholars continue to dramatically outpace national norms for success in 

college, even though—as very low-income adults with children—they are among the 

least likely to do so. In addition, graduates are earning family-sustaining wages. This 

fall, our first cohort of Credential to Career Coaching participants completed the 

program, and the second cohort is already past the halfway mark. These are heads of 

families who are at-risk of homelessness in the MetroWest area of Boston. One Family 

is coaching them to identify skills and acquire knowledge in order to create plans to 

enter careers that can provide housing and financial security for their families. Finally, 

we are actively working with a group of like-minded partner organizations to identify 

ways to use tax policy as a tool to make housing more affordable in our state.

One Family aims to prevent homelessness and break the cycle of family poverty in 

Massachusetts by promoting pathways to economic independence through advocacy, 

education and innovation. 

We envision a Commonwealth where all families have secure housing, access to 

education leading to employment, and the ability to build assets to create a brighter 

future. One Family believes that if policies are focused on prevention and programs 

are designed to promote opportunities, then we can end family homelessness                   

in Massachusetts.

Advocating creative solutions that 

break down traditional silos among 

agencies and services in homelessness, 

housing, workforce development,    

 and education.

Supporting homeless and at-risk 

single parents to college degrees and 

into family-sustaining careers 

through One Family Scholars.

Collaborating with others to 

maximize impact, reduce costs, and 

achieve scale.

Creating individualized pathways to 

economic security for low-income 

and at-risk families by Credential to 

Career Coaching.
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ONE  FAM I L Y  SCHOLARS    

GRADUATION RATE FOR ONE 

FAMILY SCHOLARS*

76%

GRADUATES ARE WORKING IN THEIR 

FIELD OR ENROLLED IN FURTHER 

EDUCATION*

9 out 

of 10

$55,731

AVERAGE EARNINGS OF OUR GRADUATES 

WORKING FULL-TIME

30 percentage points higher than the national 

average for all students at all colleges

* 2016-2017 class of One Family Scholars



CREDENT IAL  TO  CAREER
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Credential to Career Coaching  (C2C) is a short term intervention designed to yield 

enduring results. C2C provides homeless and very low-income parents with  

information and advising to help them determine what careers to pursue, where to 

obtain any needed credentials, and how to finance their training or education. The 

program includes individualized assessment and coaching and connects those 

enrolled to existing resources to help create an action plan to enter a family- 

sustaining career. On-going support is provided for a year after program completion. 

C2C takes place over the course of 12 weeks in the communities where  families live. 

Participants are grouped into cohorts of eight or more in order to create peer 

networks. One Family partners with local agencies and organizations to recruit 

participants and provide in-kind support.  

Our initial C2C site is located in MetroWest and One Family will serve 50 families in 

the region this year while working with over 20 local partners. The early results 

from the first cohort are promising.

* Bureau of Labor Statistics,, 2016 



SYS TEMS  CHANGE

One Family serves as a voice for homeless and at-risk families in 

Massachusetts, encouraging government and private agencies to 

develop and test solutions that cross traditional boundaries to 

identify programs and policies that truly address intergenerational 

poverty.  We do this work collaboratively, with others who share our 

values and approach. 

This year, One Family is partnering with  Children’s HealthWatch, 

the United Way of Massachusetts Bay and Merrimack Valley, and the 

Paul & Phyllis Fireman Charitable Foundation to research and 

understand the impact of implementing a new tax credit and other 

innovative policy solutions to increase access to stable homes for low- 

income families in the Commonwealth. 

In December, our partnership produced a policy brief titled Working 

Families:  Solutions for Paying the Bills, which you can read here. The 

brief poses the question: What if ...we raised the Massachusetts  Earned 

Income Tax Credit to 50% of the Federal Credit?

Help families afford more months of rent. catch 

up on back-rent, and may prevent an eviction.

Raising the MA EITC from 23% to 
50% of the Federal Tax Credit will:
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Allow families to pay for basic expenses like 

utilities, healthy food, and medical bills without 

sacrificing other critical needs.

Improve health and education outcomes              

for children. 

http://childrenshealthwatch.org/wp-content/uploads/Working-Families-What-If-Brief.pdf


or visit our website  

https://www.onefamilyinc.org/ 

One Family, Inc.    

Watermill Center, 800 South Street, Suite 610, Waltham, MA 02453 

617-423-0504

For more information, 

 please follow One Family 

on social media

http://www.onefamilyinc.org/
https://www.facebook.com/onefamilyinc.org/
https://twitter.com/onefamilyinc?lang=en

