One Family, Inc. in collaboration with Project Hope

The findings of this project are supported by the recently released
report by the Special Commission to End Homelessness in the

BOSTON HOUSING COURT

Commonwealth. The Commission’s report can be found by visiting
www.mass.gov/dhcd. This report lays out a framework that includes
reaching low income families sooner through targeted interventions,
helping stabilize families through stronger economic development
programs, and focusing on housing retention and creation.
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QUANTIFYING EVICTION DATA TO FIND SOLUTIONS

BACKGROUND:
HOUSING TYPES INVOLVED IN EVICTIONS:

With the goal of ending family homelessness, One Family is continuously looking to identify causes and permanent solutions to
the issue. We have learned from community partners and our One Family Scholars that many families, after receiving a housing
subsidy or a unit in public housing, still struggle to maintain their tenancy. And we know that when families are evicted from their
homes, their next step is often the emergency shelter system.

Market Housing: 49%
Assisted Housing: 50% (MRVP, Section 8,
Housing Authority)

In an effort to strategically think about how we can best prevent families who are successfully housed from becoming homeless,
One Family saw the need for additional data in this area to establish a clearer picture of the challenges families face.

Other: 2%

During the summer of 2007 One Family, in partnership with Project Hope, collected and analyzed the entire 2006 caseload from
the Boston Housing Court. By evaluating the cases that passed through this one housing court, our plan was to map out how
to use existing resources and create new solutions to prevent evictions in the future.

GOALS:

Housing Type Breakdown

During this process we laid out four areas of focus:
1. Determine the number of households in Boston that faced
housing court

3. Map the geographic locations of these cases

LANDLORD TYPES INVOLVED IN
EVICTION CASES:

4. Discover patterns that emerged from this data

2. Find the number of these cases that resulted in eviction

Management Company: 63%
FINDINGS:

Private: 23%

2,009 out of 4,597 cases resulted in eviction. After evaluating the data, we found several key issues:
1. Management companies and Housing Authorities often
cross-manage properties
2. Many evictions are not due solely to non-payment of rent,
but to other unrelated crises including family instability
and payment scheduling. For example, families on public
assistance receive their payments on a schedule that can
make it difficult to pay rent on time, resulting in a pattern
of late payments and making them subject to eviction
proceedings.

Bank/Foreclosure: 3%

3. Those with Section 8 subsidies or other forms of
assistance are often held to a higher standard for
payment and housing rules
4. Language/cultural differences often cause barriers in the
housing court system

Other: 2%
Landlord Breakdown

5. Eviction is not good for either “side”: the average cost to
landlords to evict a tenant, $5,5001, is much higher than
the average rental arrearage of $1,400

EVICTION CASES INCLUDED THE FOLLOWING
AMOUNTS OWED:

RECOMMENDATIONS:

$0 – $1,445.00: 46%

We came to several conclusions:

$1,445.01 – $3,586.00: 34%

1. More targeted interventions and a better early warning
system are needed to reach families before they are evicted

3. Education and training opportunities are needed to build
assets and increase economic stability for families

$3,586.01 – $7,200.00: 15%
$7,200.01 – $17,068.00: 3%

2. Stronger public/private partnerships would help connect
families to existing resources

1 – Project Hope, 2007 Evaluation of Eviction Costs for Landlords

Geographic Breakdown of
$$ Owed

$17,068.01 – $37,950: <1%

