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PROFILE FOR THE 11th BISHOP OF  

THE EPISCOPAL CHURCH OF VERMONT 
INTRODUCTION TO “THIS BRAVE LITTLE STATE” 

“Welcome to Vermont” and thank you for your interest in our search for a new bishop to join us 

in ministry. This profile has been prepared to help you learn more about who we are as the Episcopal 

branch of the “Jesus Movement” in Vermont, what our hopes and expectations are for the future 

(including our treasures and trials), and what personal qualities and leadership abilities we feel will be 

important from our next episcopal leader.  

In the Gospel of John, Jesus says: “If you abide in me, and my words abide in you...” amazing 

things can happen. We persist and persevere together trusting Jesus’ example of radical love and 

trusting in the movement of the Holy Spirit among us as our ultimate grounding.  We seek a bishop who 

will abide with us—persevere with us—rely on Jesus’ word at work among us—and learn with us as we 

continue to discern together where the Spirit is leading.  

Not only has this profile been put together with the facts, figures, and data describing things about 

our diocese, our profile also demonstrates our commitment to transparency and the wisdom centered in 

all of our congregations, regardless of size. Beginning in May 2018, the Bishop Discernment and 

Nominating Committee (BDNC), held an extensive series of 38 sacred listening sessions, focusing on four 

questions, with each congregation (even if there was only one parishioner), appropriate diocesan 

governing bodies (Trustees, Diocesan Council, Boards), and other clusters of people whose lives will be 

impacted by our next bishop  (Ministry Support Team, youth, summer camp staff, all clergy), as well as 

with our Bishop Thomas Ely, to gather observations, imaginings, concerns, and expectations for our next 

bishop. Approximately 403 Episcopalians participated in these sessions. The questions discussed were:  

1. What do you believe is the most special or unique thing about The Episcopal Church in Vermont? 
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2. What do you believe is done well? Could be done better or differently? Should be added? Should 

not be continued? 

3. What sort of leadership do you believe would be most appropriate for The Episcopal Church in 

Vermont in the years ahead? 

4. Are there any other issues you believe the BDNC should consider that have not been discussed? 

In these discussions, a number of common themes surfaced:  

• The needs and vitality of our many small congregations;  

• The tension between the financial burdens of our aging buildings and the aspiration to continue 

exploring new aspects of ministry in our communities;  

• The desire for the next bishop to continue the work of Bishop Ely, promoting the voice of Jesus as 

part of the Jesus Movement statewide and on the national social justice scene;  

• The creativity and boldness that is needed to help us move into a future that is alive in the Spirit 

and financially sustainable, and the courage to discern with us what needs to be changed, 

including leadership and administrative systems at the top; 

• The crucial ingredients of sensitivity, compassion and pastoral awareness needed to serve 

Vermont as an agent of transformation.  

These conversations provided a penetrating and deep dive into the life of The Episcopal Church in 

Vermont and significantly shaped this profile by providing a living snapshot of a diocese alive and well 

with vitality, excitement for the future and a healthy wariness about the challenges that lie ahead.  

A prevailing thread in this profile and for our congregations is how we think of ministry. For many 

decades now, and most recently through the tenures of Bishop Mary Adelia McLeod and Bishop Thomas 

Ely, we have been called to deepen our understanding about what it means to live into our unique 

baptismal ministries. Called by many names (baptismal ministry, mutual ministry, ministry of the 

baptized, total ministry, shared ministry) this theology, shaped in our baptismal promises, has shifted us  

from a model described as “clergy leaders-around-whom-the-people-gather” to “a gathered people with 

whom clergy—and our bishop—join in partnership.” 

The importance of this focus should not be overlooked or discounted in any way, for its distinctive 

melody hums through this profile as a practical and theological underpinning. We take this type of 

ministry seriously, especially now as we are on the unavoidable cusp of some important and daunting 

leaps of faith that will call for careful tending, creative ideas, and the willingness to hold onto each other 

in love.  
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As many Episcopal churches and other denominations face uncertain times due to many factors 

(changing demographics, a shifting culture, uncertain financial states, aging buildings, and aging people), 

we hope that what we learn along the way about where the Spirit is leading us will continue to add to 

the growing models of positive leadership in the church.  

Perhaps it is the blessing (and not the misfortune) of this age that we are called and challenged to 

figure out where God is leading. We take heart in the Apostle Peter’s comment to the church in 

Jerusalem when his life-altering experience with Cornelius the Centurion led Peter to acknowledge that 

the Spirit of God was moving in a new and unexpected way—that of including Gentiles as Christians. 

Peter said: “If then God gave them the same gift that he gave us when we believed in the Lord Jesus 

Christ, who was I that I could hinder God?”  (Acts 11: 17) 

Who are we, too, that we could hinder God in the uncertain future that beckons us forward to do 

the work we are called to do...and for which we seek a bishop willing and able to join us in this 

partnership of holy discovery?   

Our profile includes the following:  
1. Beyond Our “Stained Glass Windows” 

 A quick glimpse into the vitality of our small, medium and large parishes. 
2. A Deeper Dive 

 Distinctive issues that impel our action as part of the Jesus Movement 
3. Properties and Real Estate 

 Vermont is blessed with some remarkable land for which we are stewards.  
4. The Bishop We Seek 

 The qualities of leadership that we feel are needed. 
5. And Still We Persevere  

 Some reflections on budget, DEPO, deacons, and clergy quotes  
6. The Tensions of Shrinking and Growing 

 Blessings and Burdens 
7. Where does Vermont fit in God’s trajectory for you? 

 Why You Should Consider Vermont As Your Next Step.  
8. Appendix 1: Facts, Figures and Finances 
9. Appendix 2: Compensation for the next Bishop of the Episcopal Church in Vermont 
10. Appendix 3: Vermont: “This Brave Little State” 
11. Appendix 4: Map and List of Parishes 

A Note on Terminology: 

In recent years, fresh thought was given to what we call ourselves. The word “Diocese” did not seem to 
adequately reflect the common bond of faith we share as Episcopalians, as it was sometimes used to 
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refer to some separate entity “out there.” The decision was made to call ourselves The Episcopal Church 
in Vermont, an inclusive term that reflects who we are – an identity we can all own and embrace. When 
the word “diocese” is used in this document, it most often refers to our geographic area.  

 

Profile for the 11th Bishop of 

The Episcopal Church in Vermont 

Commissioned by the Standing Committee of the Diocese of Vermont 

The Rev. Rick Swanson, President  
The Rev. Cn. Dr. Lee Crawford, Secretary  

The Rev. Thad Bennett  
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Valerie Abrahamsen | St. Michael's, Brattleboro 

James Biernat | St. Mark's, Newport 
Eric Davis | St. Stephen's, Middlebury 

Ann Guillot | Cathedral Church of St. Paul, Burlington 
The Rev. John Miller | St. James, Arlington 

The Rev. Christine Moseley | St. Mark's, Newport 
The Rev. Scott Neal | St. Paul's, White River Junction  

Deacon Zarina Suárez  O'Hagin | St. John's in the Mountains, Stowe 
The Rev. Lisa Ransom | St. James, Woodstock 

Corrie Wilcox | Christ Church, Montpelier 
The Rev. Carole Wageman | Chaplain for the Standing Committee,  

Discernment and Transition Teams, and Candidates for Bishop|  
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1. Beyond Our “Stained Glass Windows” 

In our listening sessions, some noteworthy tensions surfaced. One of them is best described in 

several comments that we heard. From a member of Council: “Well, [in these listening sessions], is 

anyone talking about closing small congregations?” versus a comment from our northernmost parish 

(one of the smallest): St. Paul’s/Canaan: “We are so glad you came to include us in these conversations. I 

hope we won’t be forgotten,” versus the BDNC’s own observation: “These small congregations are 

important because without them, the Episcopal Church loses its footprint in communities around 

Vermont—sometimes in an entire county. The Episcopal Church influence would just disappear 

permanently.”  It became clear to the BDNC that we needed to include a section on the different sizes of 

congregations that one finds in Vermont. Most of our congregations rank as “small” and, against a 

national standard, many might be labeled “micro-church.” To us, however, all are important regardless 

of size. The small congregations have a unique vibrancy in the overall picture of The Episcopal Church in 

Vermont. What follows are our reflections:  

SMALL PARISHES (Average Sunday Attendance less than 50) 

Small means different things, depending on where you live in Vermont. In Chittenden County, 

small may be a congregation of 50 or more. If you are in Vermont’s Northeast Kingdom, it could be a 

church of 14 or, further north, a church of 4. The size of the congregation is not a reliable indicator of its 

vitality or its witness to the presence of God in our neighborhoods. 

According to the U.S. Census, Vermont has the second highest percentage of any state of people 

living in communities with populations less than 2,500. In 2010, 61.1% of Vermonters lived in these small 

communities. The small churches make an important contribution to the vitality of Vermont’s small 

towns and villages, as well as weaving important contributions into the special character of Vermont’s 

culture and way of life. 

Many of our small churches have a lively presence in their communities, with parishioners 

working with Child Protective Services to provide supplies for foster children, contributing to or hosting 

food shelves, and bringing musical events to their towns. Small congregations host community meals 

and alternative worship services and are dispersed throughout all the counties of Vermont. Some follow 

traditional models of clergy-centered leadership, and many explore ways of living into our Baptismal 

Covenant, trusting that God will provide what we need to be the body of Christ in our communities. 
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Being a people for whom Eucharist is a central sustainer of our spiritual lives, we struggle with 

the reality that the smallest of us depend on a variable availability of supply clergy. With very limited 

financial resources comes the regrettable notion that they must “pay” (for a supply priest) if they are to 

receive Eucharist. 

There are several congregations that have been living for years with occasional or permanent 

supply clergy, and one regional Border Ministry (involving Vermont, New Hampshire, and Quebec) that 

uses non-stipendiary locally trained clergy. Others are in the process of discerning if they are called to 

this way of being church. Each of our 28 small churches is a significant demonstration of Episcopal 

presence in their community (as is true for our medium and large parishes), and some of the smallest 

are the only Episcopal presence in their county. Several have been living for many years with locally 

raised up candidates for ordination and not itinerant priests. They seek both guidance and freedom to 

discover new ways of sharing ministry and empowerment to seek what they might become. 

In our listening sessions there was interest in the next bishop developing a Task Force focused on 

supporting and nurturing small congregations. There is enthusiasm for this idea across the size 

spectrum.  

In a recent article in Christian Century (“Pastors Who Stay,” August 15, 2018), Pastor Brad Roth 

set out to discover ways that the church can be a beacon of hope in tiny communities. It resonates with 

our experience here in Vermont. “I talked to pastors and leaders who are proclaiming hope by abiding in 

place, working for the good of the whole community, and testifying to a God who is greater than their 

present circumstances. Jesus models the art of abiding. To abide is to remain – with a sense of 

commitment to all that God is doing in a particular place. It’s seeing ourselves as called to a place by the 

God who loves the whole creation. Abiding is learning to love a people and a place, and then living that 

love out through steadfast commitment over time.” 

We invite our next bishop to abide with us as Jesus teaches and to take a special interest in our 

small congregations. This is not to suggest that our medium and large congregations should not be held 

in equally high regard, but small congregations have a reduced manifestation, represent an aggregate 

large number of Episcopalians, and provide a unique presence in local communities that are far-flung 

around the state. 
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MEDIUM-SIZED PARISHES (Average Sunday Attendance 50 to 100) 

Few of the medium-sized parishes have full-time clergy. Clergy leadership models include full-

time rectors, part-time rectors, bi-vocational priests and part-time priests-in-partnership (the Vermont 

interpretation for priest-in-charge). Several of these parishes have deacons. All have active lay 

leadership. There is a strong commitment to both “in-reach” – caring for the members of the parish and 

their families – and outreach. In-reach ministries include Pastoral Care Teams, Meal Ministries, Ride 

Ministries, Healing Teams, and Holy Hikes, to name a few. Outreach ministries are highly varied 

depending on the needs in the local community: food banks, weekly soup kitchens, community gardens, 

hosting community meetings, advocating for low income housing construction (Habitat for Humanity), 

hosting AA/Al-Anon/Recovery programs, Angel Trees at Christmas, and coordinating collections of 

school supplies or basic toiletries with local social service agencies (PINS – Partners in Need of Services) 

are only some of the outreach ministries with which various congregations engage. Most are looking for 

vital community partners as they discern their mission and ministry in the community. The concept of 

the Jesus Movement is strengthening congregation-community connections as an enthusiastic 

interchange beyond the church doors.  

In the spirit of "love your neighbor as yourself," St. Stephen's Church, in Middlebury, has devoted 

much of its outreach activity in recent years to Neighbors Together 

(http://www.middneighborstogether.org/), an organization formed and hosted by St. Stephen's, 

bringing together stakeholders in downtown Middlebury to mitigate the effects of a massive bridge and 

rail construction project that the State of Vermont will be carrying out through 2020, which threatens to 

destroy what is already a fragile business economy. This is a good example of a medium-sized parish 

partnering to address a significant issue in this college town. Neighbors Together is one manifestation of 

our relationship and investment with Partners for Sacred Places who have worked with over a dozen 

congregations in Vermont. 

Liturgical involvement among the laity is strong, with active participation in the liturgy itself, 

including Lay Eucharistic ministers, greeters, lectors, lay preachers, lay worship leaders, choir members, 

instrumental musicians, and ushers, as well as in planning services and music and in the “backroom” 

activities of the altar guild and flower committees. Although Rite I and Rite II are the Sunday mainstay of 

most parishes, some are exploring children’s evening services, Taizé services, Dinner Church and other 

alternatives. Enriching Our Worship is fully authorized in Vermont and used by several congregations. 

There are numerous experiments happening with expansive language in our Eucharist as well as 
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experimentation with alternative texts and liturgical styles. Music in our liturgies ranges from traditional 

hymns, spirituals and more, to other styles from various resources. Tensions can surface in many 

parishes around the desire to move forward and the desire to remain the same. 

Education is often challenging in medium-sized parishes. There are attempts at adult education 

offerings, some very successful. Most have some kind of Sunday school for the children who are present. 

Older members remember wistfully the DSP (Diocesan Study Program) and EFM (Education For Ministry) 

classes open to members of The Episcopal Church in Vermont, but there have not been many such 

offerings in a number of years. EFM is happening occasionally in some of the medium-sized parishes (St. 

Paul’s, White River Junction, for instance) and in at least one larger parish, St. Michael’s, Brattleboro. 

Several of the larger medium-sized parishes host excellent music and choir programs: Christ 

Church, Montpelier; Trinity Church, Rutland; St. Stephen’s, Middlebury; and St. James, Woodstock. 

Like parishes of all sizes, medium-sized parishes are struggling to balance their budgets. Some are 

in the middle of capital campaigns, some are discerning ideas on how to reimagine or even repurpose 

their building and property. Also, like most parishes of any size, they are noticing decline in numbers, 

few or no young families, and little growth. They are, however, all spiritually alive and vital assets to 

their communities. 

LARGE PARISHES  (Average Sunday Attendance greater than 100) 

In our three large parishes, a wide array of programming takes place, much of it led by laypeople, 

such as training for healing ministers and for compassionate pastoral care. Adult formation 

opportunities include Sunday morning and seasonal forums led by clergy, lay people and invited experts. 

The Godly Play curriculum for children ages 3-11 and other programs for young people are offered, 

including active and successful youth programs (for example, St. Paul’s Youth, or SPY at the Cathedral). 

Music plays a vital role in the life of these parishes, with vibrant adult choirs singing a wide range 

of repertoire, from plainsong chant and classical masterpieces to contemporary works by living 

composers. In southern Vermont, the Choir School at St. Michael’s, Brattleboro, has staged several 

modern mystery plays. Their adult choir numbers approximately 25. In the Burlington area, the 

Cathedral has a full-time Director of Music and Canon Precentor who leads accomplished adult and 

youth choirs, together numbering over 40 people. For youth, this training provides excellent music 

education, further enhancing what is offered in the public schools. The Cathedral sponsors community 
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arts programs and concert series. The recently completed Urban Cathedral Study Group Report includes 

a plan to increase this ministry further. (https://tinyurl.com/yar77hbs) 

Our larger parishes offer a wide variety of worship. Sunday morning Eucharist services include 

Rite I and Rite II, as well as innovative family services. Contemplative and centering prayer, silent 

meditation, healing services, choral evensong, Taizé services and occasional chanted Daily Office 

services are offered. At the Cathedral there has been increasing ecumenical collaboration with other 

faith traditions as well as with Vermont Interfaith Action (www.viavt.org). Bishop Ely has established a 

collegial relationship with the Roman Catholic Bishop, which has fostered some ecumenical offerings.  

The larger parishes communicate with their parishioners and the world through their websites, 

Facebook, online digital media and newsletters and, less often, hard copy print. The Cathedral sermons 

are available to the public via SoundCloud. Sermons at St. Michael’s are available on podcasts through 

the church’s website. 

The largest parishes have one full-time priest. St. Michael’s also has a part-time Minister of 

Discernment and Discipleship. None have paid assistant or associate priests. Several have vocational 

deacons and/or non-stipendiary priest associates who contribute a great deal to the ministries of the 

churches. These parishes are supported by the expertise of part-time parish administrators.  

It should be noted that our largest parishes also budget tightly. They have decreased their 

numbers of clergy to fit these budgets. While shared ministries are critically important, they recognize 

that as membership and ministries increase, there may need to be an increase in paid clergy time.  

 

 

A special note about The Cathedral Church of St. Paul: The Dean of Cathedral recently announced her 

retirement effective September 2018. This position is currently in transition. 

The Cathedral Vestry plans an Interim Rector to be named very soon, to serve for about 18 months, to 

allow candidates for the Dean and Rector position to know who our next bishop will be, and to allow 

the next bishop to be a participant in that discernment and search process.   
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In parishes of all sizes, The Episcopal Church in Vermont is involved in outreach efforts at the 

local, national, and international levels, for example:  

Locally, with community lunch programs, food shelves, the AIDS Project of Vermont, shelters, 

Vermont Interfaith Action (www.viavt.org), Vermont Ecumenical Council Network of Christian 

Cooperation (www.vecncc.org),visits to rehabilitation and nursing centers, and the Joint Urban Ministry 

Program (JUMP) (www.jumpvt.org ); 

Nationally, with work trips and other assistance to help rebuild communities following 

Hurricanes Sandy and Katrina, and youth group work with Habitat for Humanity 

(https://vermonthabitat.org/); 

Internationally, with support for Foyer Evangélique Orphanage in Haiti,  Jerusalem Peace 

Builders (https://www.jerusalempeacebuilders.org/), involvement with Kids4Peace (www.k4p.org), and youth 

work trips to El Salvador with Cristosal (https://cristosal.org). (By virtue of the incorporation of Cristosal 

in Vermont, the Bishop of Vermont is a member of the Cristosal Board of Directors.) 

  

Communication and Technology 

In recent years there has been a commitment to more robust technology to enhance the scope 
of our diocesan communication abilities.  The diocesan website contains a wealth of information. Almost 
all of our parishes have websites, Facebook pages, and possibly other social media platforms. Many post 
sermons, parish newsletters, photos, upcoming events, and other timely articles.  
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2. A Deeper Dive 

This section, “A Deeper Dive,” reflects some of our key social justice concerns that trouble us in 

Vermont and inspire us to action. While Bishop Ely has often been seen as the public face for these 

issues, many Episcopalians are engaged in quiet, and sometimes not-so-quiet, ways to be present to our 

sisters and brothers in need whether they go to “church” or not. Being present in the trenches with 

those who are God’s beloved, be they poor, abandoned, abused, neglected or addicted, defines the 

ways in which many Episcopalians move with the heart and hands of compassion. Where there is need, 

showing up with hope and love is critical. 

Our growing understanding of the Jesus Movement in Vermont is exactly that: showing up and 

engaging in the world outside our church doors; looking for and joining with those places where God is 

already at work in our neighborhoods; living out what we say we believe in our baptismal promises; 

remembering the adage, “Be careful how you live your life. You might be the only Bible some people 

ever read.”  

Below are some of the issues where our next bishop will find the Episcopal Church at work: 

 

Poverty.  Although our largely rural state boasts awe-inspiring physical beauty in its mountains, 

rivers, lakes and woods, it also provides many places to hide those living in poverty. A deeper look shows 

we have those living with homelessness, food insecurity, underemployment, domestic abuse, gun 

violence, and the challenges of affordable housing, reliable transportation, affordable childcare and 

affordable credit.  More than half of the children in Vermont live in poverty, and 40% of the work force 

earns less than a living wage. Hunger Free Vermont reports that one in 10 Vermont residents (including 

one in seven children) are food insecure. Because of the state’s expanded Medicaid program, few are 

living in poverty without medical care. Children through age 18 are provided medical and dental 

services. 

The people of The Episcopal Church in Vermont have many ministries serving those living in 

poverty. We are less proficient at welcoming these people into our pews. Many are unaware of this 

issue, but some see it as a failure to welcome all to the table, as Jesus calls us to do. 

Opioid Crisis. Vermont has not been spared the problems of opioid abuse, which reach across all 

classes, education levels and ages. There are drug treatment facilities in 11 of our 14 counties. Few 
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people have remained unaffected by the problem, either in their own families or in families known to 

them. In 2016 there were 101 overdose deaths in Vermont, and the rate climbs with ever more potent 

synthetic drugs making their way north. We are on the pipeline from urban centers south of us heading 

north to Montreal.  

All parts of the social services system are affected:  

• More children are entering state custody because of parental drug use.  

• Law enforcement is dealing with crimes related to seeking drugs and supporting drug use. 

• Children living with the effects of drug use are challenging to the schools. 

• The Department of Corrections is dealing with increasing numbers of offenders. 

Effects of the opioid epidemic are seen by some churches in increased food shelf use, in anxiety 

in the neighborhoods where they are located, and in members who are affected by addiction.  

 

Racial Reconciliation. In this state, and in The Episcopal Church in Vermont, such a huge majority 

of us are white (94.5%) that it is too easy for most of us to live our lives without confronting the 

destructive issues of white privilege and the need for racial reconciliation. For people of color, the need 

is no less present than anywhere else and perhaps more urgently felt, as their numbers are small. The 

burdens of pushing progress forward can be heavy, requiring our utmost commitment and persistence. 

To address this, there is a diocesan racial reconciliation and healing network, which is developing 

a Four-phase Racial Healing Process, recommending anti-racism training resources and consulting with 

local congregations on training events. The work of this network is described on the diocesan website: 

https://diovermont.org/racial-healing.php 

https://vimeopro.com/diovermont/where-do-we-go-from-here 

We have much to do, and seek to continue to learn and carry out this work. 

 

Creation Care. Stewardship of the environment has been at the core of The Episcopal Church in 

Vermont since our first Bishop, John Henry Hopkins, came to Burlington and, in 1855, purchased a large 

tract of land on which to live and farm and teach. That lakefront land, Rock Point, has been stewarded 

by The Episcopal Church in Vermont for the past 163 years. Just this year, under the strong and visionary 

leadership of Bishop Ely, and with the help of community will and resources, permanent conservation 

has been established. Rock Point is a model of steps that can be taken, including the creation of a 

pollinator garden and the development of a solar orchard that supplies all the electricity used on the 
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property. Creation Care education takes place through Rock Point School, Rock Point Camp and through 

use of Rock Point as a teaching site for the community.  

Those familiar with the magnificent property at Mission Farm in Killington value it as well and 

look forward to exploring use and conservation opportunities there. 

Creation Care is a priority in our parishes in practical everyday practices. Some parishes control 

their use of energy in winter by moving to more heat-efficient locations. Many are focused on recycling 

efforts during Sunday and weekday gatherings. Avoiding bottled water and using refillable water bottles 

is encouraged.  We have a farmer priest in our midst who, along with her husband, began a successful 

composting business, Grow Vermont, which gathers food scraps from restaurants and farms, turning it 

into fertile soil nutrients. 

Surrounded by the beauty of Vermont, we understand the need to work locally, nationally and 

globally to sustain God’s environmental gifts.  Solar farms can be seen throughout the state. There is 

vigorous discussion about other sustainable energy sources, especially wind power. Whether we are 

using the earth for our livelihood as farmers, or welcoming others as tourists; whether born in Vermont 

or making the decision to move and live here, Creation Care is at our core. 

 

Immigrant workers.  Our hospitality, agriculture and manufacturing industries rely upon 

immigrant workers. In the current political environment, many in the immigrant work force are subject 

to removal and deportation at nearly any time.  In addition to this uncertainty, many dairy farmers, 

whose survival often depends on immigrant workers, are struggling financially due to low milk prices. 

Immigration rights and justice for these valuable workers is an important concern addressed by the 

Franklin Area Rural Ministries. 

 

Gun Violence and Domestic Abuse. These twin issues have gone hand in hand in recent years 

too frequently. Both gun violence and domestic abuse are serious issues that cut across socio-economic 

and political spectrums and impact the lives of all Vermonters. There are individuals from the Episcopal 

Church who are involving themselves as leaders in raising more public awareness about these issues and 

what we can do to address them.  Bishop Ely is a member of the Bishops United Against Gun Violence 

Network of 80 bishops in The Episcopal Church. 
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Elders. The population of elders in Vermont is expected to increase significantly into the future. 

Impacts on safe housing, aging in place, poverty, health care, and transportation are issues not only for 

churches and our aging congregations but also for Vermont in general. While this issue might not seem 

as urgent as the others named above, it is a “sleeper issue” that is quietly simmering and to which we 

need to pay better attention.  

 

Jesus calls us to love one another as he has loved us—that we are to pay attention to those who 

are less fortunate, in need, or in trouble and know that this is not limited to the people who know how 

to use the prayer book.  Guided by our Baptismal Covenant, we bring both our faith in our call to seek 

and serve Christ in all people and the surety that we are signs of the presence of God in all places. We 

are both sometimes anxious and trusting that God makes able those who are called, and so we go – to 

the state house, to addiction centers and food shelves and work for justice and peace, respecting the 

dignity given to each Child of God. 

 

Matthew 25:35-40 

“For I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was 

a stranger and you welcomed me, I was naked and you gave me clothing, I was sick and you took care of 

me, I was in prison and you visited me.” Then the righteous will answer him, “Lord, when was it that we 

saw you hungry and gave you food, or thirsty and gave you something to drink? And when was it that we 

saw you sick or in prison and visited you?” And the king will answer them, “Truly I tell you, just as you 

did it to one of the least of these who are members of my family, you did it to me.” 
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3. Properties and Real Estate 

Vermont is blessed with a wide array of natural beauty: tree-shrouded mountains, clean lakes, 

burbling streams, peace-filled pastures, and the rolling roads that connect them all. The Episcopal 

Church has been blessed as well with the legacy of our forebears who saw this beauty as worth 

preserving for future generations, both land and buildings. We have inherited the beauty of God’s 

creation, and for that we are grateful and attentive to the necessity to be good stewards of Creation 

Care for those yet to come.  

 

ROCK POINT COMMONS 

Rock Point is a 130-acre property on Lake Champlain in the City of Burlington, which has been 

owned by the Diocese of Vermont since 1855. The institutions of Rock Point Commons include Rock 

Point School, the Bishop Booth Conference Center, Rock Point Camp, the Diocesan Offices and the 

Bishop’s Residence. The property has many hiking trails, a community garden, a pollinator garden, and a 

solar orchard that provides for all the electricity that is needed.. The vision of Rock Point Commons is to 

be a welcoming sanctuary of spirituality, creativity, community, education, training and environmental 

stewardship. 

Diocesan stewardship of Rock Point Commons to preserve the land, the institutions and the 

buildings has included two recent major fund-raising efforts (one within the diocese and one in the 

community outside the church), and a development of community partnerships (see 

www.rockpointvt.org). All of these efforts have allowed the establishment of a conservation easement 

to preserve and manage the land going forward. The Rock Point Board is tasked with business planning 

and recently commissioned a Strategic Land Use and Management Planning Report to address ways for 

Rock Point Camp and the Bishop Booth Conference Center to become fiscally independent, and possibly 

grow to generate income for the diocese. By Canon, the Bishop serves ex officio on the Rock Point Board 

and currently serves as President of the Board as provided for in the Rock Point Board Bylaws. 

Rock Point School is a fully accredited independent co-ed high school serving both boarding and 

day students who find success in the small, structured environment. They are creative, self-

aware young people who have found themselves off track and are ready to make positive 

changes to build fulfilling, healthy lives. The school is based on the principles of honesty, 

sobriety, care for self and care for others. The ratio between staff and students is 1:2. Rock Point 
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School is managed by its own board, with the Bishop as ex officio Chair of the Rock Point School 

Trustees, by Canon. The school is accredited by NEASC and is fiscally independent and known to 

be successful in preparing students for college or post-secondary employment. 

Bishop Booth Conference Center is a venue for meetings and retreats with overnight 

accommodations of 60 beds in 17 rooms, a dining space for 70 with kitchen/food service, six 

meeting rooms, a chapel, and outdoor recreation opportunities. The location, surrounding 

woodlands and lake make it an inviting place for spiritual reflection, education, and 

collaboration. Its current customer base includes: conferences and retreats for religious and 

educational institutions, environmental groups, non-profit organizations, civic groups, family 

reunions/weddings, corporate retreats and diocesan gatherings. 

Rock Point Camp marks its 87th summer, offering six weeks of overnight and day camp 

experiences for ages five through 17, and a seventh week for alumni, families and friends. The 

camp can accommodate up to 44 campers a week. It is a joyful place where friendships are made 

as community spiritual exploration meets outdoor adventure. Life at Rock Point Camp reflects its 

motto: “Caring for Creation, Neighbor, Self…and Having Fun!” 

Rock Point Intentional Community is a spiritual community serving the vision of Rock Point. They 

are two years old, with a membership of about 70 people – Episcopalians, other faith traditions, 

none, or seeking. They care about increasing Rock Point’s capacity to serve, incarnating the Rock 

Point Board’s vision in a variety of ways, and undertaking initiatives to engage the vision. 

The Diocesan Office and The Bishop’s Residence are also located on the Rock Point Commons 

property. 

  

MISSION FARM 

On this quiet bit of land in the ski community of Killington, you will find Church of Our Saviour, 

the rustic Heminway Guest House that can host up to 15 people, the Mission Farm Bakery, the vicarage, 

and over 170 acres of woods, gardens, fields and trails that encompass river and mountain hillsides. The 

Church of Our Saviour was built in 1895 by Elizabeth Wood Clement on the site of her father’s 

homestead and given to The Episcopal Diocese of Vermont, along with the accompanying buildings and 

land. Today the people of the parish and its vicar are working to build new partnerships with groups in 

the surrounding communities, as well as with The Episcopal Church in Vermont, to make their physical 

and spiritual resources known and available to a wider audience. Mission Farm is not only a memorial of 
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the past but an invitation for discerning its potential in the future, promoting unique social, educational, 

spiritual, artistic and land-based activities. 

 

BROOKHAVEN TREATMENT AND LEARNING CENTER  

Brookhaven offers a multi-disciplinary residential treatment environment for boys, ages six 

through 13, who present with severe emotional and behavioral challenges stemming from abuse, 

neglect and effects of the opioid epidemic.  Brookhaven is committed to providing these young boys 

with a therapeutic environment that promotes safety, structure, and the opportunity to heal and 

transition back into the community and family.  Owned by the Diocese of Vermont and located in 

Chelsea, Brookhaven is licensed as an independent school by the State of Vermont and has a Family 

Retreat. Brookhaven is fiscally independent and managed by its own board elected at diocesan 

convention, with the Bishop as an ex officio member. 

 

OTHER REAL ESTATE  

In addition to the above, The Episcopal Church of Vermont owns over 100 pieces of property 

including churches, rectories and many additional small parcels separate from these. The Trustees of the 

Diocese of Vermont hold Title to most of the Episcopal Church properties. Planning and management of 

these properties varies from the complex and accomplished work at Rock Point, to high hopes but still 

nascent dreams for future improvements at Mission Farm. Each parish manages its own buildings. Many 

of our parishes are housed in historic church buildings. Some congregations are tremendously stretched 

by the maintenance needs of their aging and long-beloved buildings. Even our largest churches are 

working on new and better ways to use and maintain their buildings to support their missional work, as 

reflected in the Urban Cathedral Study Group Report mentioned earlier.  

At this time there is no overall real estate management plan for the diocese, but it is a recognized 

issue worthy of attention. Over the past decades, a few parish churches have been deconsecrated, and a 

few have combined their congregations.  
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4. The Bishop We Seek 

 In the BDNC’s extensive listening sessions, we considered what model of leadership might be 

needed as we faced into the headwinds of change. Would a Provisional Bishop be the best course to 

help us discern our future? But would that address our interest in drawing from the most diverse pool of 

candidates? Are we ready to consider sharing a bishop with another local diocese? But which one, and 

how do we navigate that? What about part-time or full-time? What could we afford? How in the world 

would a part-time bishop be able to do all that was on our “wish list”? Where was God when we needed 

her (or him) the most?! 

 We recognize that our next bishop needs to have an innovative spirit, out-of-the-box energy and, 

as one person so aptly termed it, a sense of holy scrappiness.  

 Ultimately, assimilating all we heard in our listening sessions, we took a leap of faith to continue 

with the model of a full-time settled bishop in the hopes that s/he would help us continue to discern and 

explore how God is speaking to us in the changes we anticipate. We don’t know what the finances will 

continue to look like down the road and what other creative structure of episcopacy might reveal itself 

in the future, but we know we are not done yet discerning what God is up to for The Episcopal Church in 

Vermont. It will take more time. 

 One different thing about the model of “full-time, settled bishop” that is very clear to us, 

however, is that we see this role functioning as a bishop-in-partnership with us.  While this concept is 

not a model on a national level, it is a prime example of how the people of Vermont prayerfully consider 

what is needed and how to get there. We might describe this as being the “Vermont way”—a type of 

creative leadership that has set Vermont apart in the national arena on several issues.   

Continuing the legacy of Bishop Mary Adelia McLeod, under the guidance of Bishop Tom Ely, over 

the past 17 years we have reframed the implementation and accountability of leadership roles around 

fulfilling the promises expressed in our Baptismal Covenant. The size of our communities and the 

geography of the Green Mountains have shaped the ministry model in The Episcopal Church in Vermont 

as a common effort, with all members called to be ministers. We depend upon one another to sustain 

our communities and lead our congregations; sometimes this includes an ordained person, other times 

it does not.    
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Here is how we define, in part, what we mean by “bishop-in-partnership,” which is a next step 

following the legacies of both Bishop McLeod and Bishop Ely and that has the support of many laypeople 

and clergy here in Vermont. We acknowledge the time-honored role of Bishop in the ancient line of the 

apostles but we also advocate for a more contemporary adaptation to that position:  

• We seek a collaborative leader who can be inspirational and empower others; 

• One who is an experienced practitioner and advocate of mutual ministry, partnering 

alongside clergy and lay leadership.  

• One who is comfortable with a decision-making structure that is authoritative but 

collaborative and collegial where appropriate. 

• One who is skilled with being an active listener, curious and decisive, who can see the 

benefits of process but not at the expense of timely response to a critical need.  

• One who will know that we are all in the work of living out what it means to be God’s 

people in Vermont and in the world, and who will not try to do it alone—one who will 

delegate and share leadership.   

• We envision a model of leadership in our bishop that will continue to enhance and 

invigorate an understanding of how individuals and communities live out their baptismal 

promises.   

• We seek a bishop who will partner with Episcopalians in Vermont to recognize, affirm, 

and raise up mutual ministry models in our congregations and in our larger diocesan 

life, as all ministry springs from the common call of our baptism. 

• One who will travel the state in order to visit with our parishes to learn about their work 

and support the importance of that work within their communities and/or to encourage 

and challenge them to discern and address other community needs. 

• We seek a bishop who will build upon the work that has gone before but will look for new 

ways in which the Spirit is calling us. 

• One who will listen with and to us. Walk with us. Laugh with us. 

 

This model, “bishop-in-partnership” is built, in part, on a priest-in-charge model that is 

recognized on a national level. Over the past years, Vermont has adapted that concept to one we call 

“priest-in-partnership” which allows a congregation and their clergy leader to have an expectation that 
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they will review their life together at the end of an established period of time (usually three years) and 

make decisions about continuing that relationship into the future.  While we are not suggesting any 

time-limited term of office for our next bishop, we want to pursue a regular review process to see how 

we are doing together as our ministries progress. This allows for mutual expression of successes and 

growing edges in order to make any necessary course corrections along the way of living into Jesus’ call  

going forward.  

 

In our sacred listening sessions across Vermont, we heard many qualities (summarized below) 

that would be desirable in our next bishop. While it might sound that everything is included except 

walking on water, we offer these to you, to give a sense of the caliber of person we seek.   

 

Spirituality 

We seek a bishop of spiritual depth with a strong moral center. We seek a bishop who loves Jesus 

and has a sustaining, replenishing life of prayer, and who embraces the ministry of all baptized people.  

We seek someone who is passionate about the Episcopal faith – someone who can fully be an 

ambassador for The Episcopal Church in Vermont. We seek a bishop who calls us to honor our tradition 

and listen for the voice of God speaking in new ways and who will help us to shape liturgy to celebrate 

both the familiar and the new expression. 

We seek a bishop who can rejoice in the wild diversity of our invigorating seasons, unafraid of 

driving in the winter and in mud season (!), and someone who appreciates nature, the outdoors, healthy 

lifestyles, and the array of values within small communities 

 

Pastorally Oriented Administrative Skills  

We seek a bishop with a strong pastoral presence in relating to clergy, to congregations, to those 

considering a call to ordination, and to individual members of the church. We seek a bishop who will 

care for our priests and deacons, and be a cheerleader reminding us of our story and of our place in 

God’s story. We seek a bishop who will love this place and its people, who will represent the 

unconditional love of Jesus at home, in the House of Bishops, and in the world. 

We seek a bishop who will walk the line between God’s dreams for us and our responsibilities to 

the places in our care, like Rock Point Commons and Mission Farm, and our other small parcels of 
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property here and there. We want to live into God’s dream for us, but we recognize that sometimes we 

need a faithful catalyst to help us envision possibilities beyond where we are right now.  

We seek a bishop who is skilled in conflict resolution and can be decisive when necessary, 

responding when urgent matters or crises arise, with prompt action and respectful communication. 

While many cherish an open communion table and hold progressive views, this is not the case 

with all. We seek a bishop who is sensitive to the concerns of those who diverge from the generally-held 

views and works to ensure that these members do not become alienated or disaffected. 

We seek a bishop who is a good administrator. This includes empowering other clergy and laity 

to do some of the work when possible, so the bishop can tend to pastoral and episcopal matters. Many 

demands and projects flow through the diocesan office. The bishop needs to partner with the office 

team to set clear priorities so workloads are balanced and spirits are buoyant. 

 

Visionary 

We seek a bishop who will embrace Vermont – wealthy towns and poor towns alike, who will 

come to us, even in winter, and get to know us in our home parishes through mid-week and Sunday 

visitations. We also seek a bishop who will remind us to go forth from those parishes and be the people 

of God – the Jesus Movement – in our towns and workplaces, changed by what we have experienced in 

worship.  

We seek a bishop who is a visionary – energetic and open to change. 

 

Local Ministry Support Teams 

We seek a bishop who has a heart for small congregations in rural communities, who could bring 

a working knowledge of local ministry support teams and mutual ministry. As used in several parishes, 

the Local Ministry Support Team (LMST) model of leadership features a team drawn from existing 

parishioners who share leadership of the parish, including ordained leadership. Before the team is 

formed and commissioned/ordained, the parish, after discerning this as the desired path, will have 

completed several preliminary steps designed to identify the ministry roles needed for its healthy 

functioning. Steps along the way include studying the concepts of total baptismal ministry, reviewing in 

depth the New Testament gifts of the Spirit and identifying in self and others which gifts appear to be 

present in the parish and which need to be developed, and seeing how the roles and the gifts match up 

locally. Anonymously, parishioners suggest names for fulfilling the roles, and a discernment committee 
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then extends invitations to the identified ministers to join a covenant group, which is eventually formed 

into the LMST. The process typically takes several years. Further time is required for the individual(s) 

raised up for priest (and perhaps deacon) to undergo the formation required by the bishop and canons 

and the diocesan ordination discernment process. The normal expectation is that these ordinands will 

then fulfill their ministries in the local milieu that raised them up although, like any candidates for 

ordained ministry, they are ordained for the whole church. 

 

Financial Stewardship 

We seek a bishop who can provide sound financial stewardship. Sustainability is an ongoing 

concern. At present, we are seeking a full-time bishop, and we hope to continue this model of leadership 

if sustainability is secure. In light of changing demographics and uncertain financial resources, we seek a 

bishop who can help us discern ways of being more cost effective (for example, merging portions of 

administrative work with a neighboring diocese). There will need to be sharp attention to creatively 

steward our limited financial resources. Experience in legacy giving (or enlisting those who have those 

skills) would be helpful, as this is an area of philanthropy we are seeking to nurture. 

 

Social Justice 

The Episcopal Church in Vermont has a long history of inclusivity, celebrating diversity and 

welcoming all of God’s children. Our current bishop, Thomas C. Ely, has been courageous and fearless in 

advocacy for social justice over the 17 years of his episcopacy which has included issues of dismantling 

racism, gun violence legislation activism, marriage equality, the poor people’s campaign, and a moral 

economy. A sign seen at the Women’s March said, “Look, the Episcopalians are here – this must be 

serious!” Bishop Ely’s legacy has been recognized locally and nationally, as well as in the House of 

Bishops.  

We recognize that this expectation might leave a candidate feeling a bit intimidated. After all, it 

takes a bishop time to grow into the role of prophetic leadership with all the trappings that accrue to 

that over time. Perhaps it is more fair to acknowledge that it is our hope that this type of prophetic 

leadership will continue with our next bishop, for we seek one who will hold us to the promises of our 

Baptismal Covenant: seeking justice, respecting dignity, seeking and serving Christ in all people.  One 

who will not only actively participate in civil society, at the Vermont State House and in our 

communities, but also encourage us to do so as well.   
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In closing, we seek a bishop who will abide with us – one who will take the call seriously but 

possess a sense of humor and proportion. 

. 

  

John 15:9-13 

As the Father has loved me, so I have loved you; abide in my love. If you keep my commandments, you 
will abide in my love, just as I have kept my Father’s commandments and abide in his love. I have said 
these things to you so that my joy may be in you, and that your joy may be complete. This is my 
commandment, that you love one another as I have loved you. No one has greater love than this, to lay 
down one’s life for one’s friends. 
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5. And Still We Persevere  

 We encourage you to read Appendix 1, which includes our financials, parochial data, charts, and 

graphs, but we want to draw your attention in this segment to several items: the recent budget 

reductions made by Council and the Treasurer, the DEPO (Designated Episcopal Pastoral Oversight) 

arrangement with the Diocese of Albany, the opportunity to support the Order of Deacons, and 

comments/concerns from the clergy listening session.  

 

Budget Reductions in Recent Years 

In response to concerns from many parishes about the impact of the parochial assessment on 

their local budgets, the Diocesan Council and Treasurer have worked hard in recent years to reduce the 

diocesan budget. Expenses in 2018 were reduced by 4% from 2017.  At the same time, there are 

concerns about the impact of these reductions on diocesan activities, particularly in the area of clergy 

formation, mission support, and support for parishes in transition or having clergy difficulties.  

In an effort to place the budget on a sustainable basis for the longer term, Diocesan Council, the 

Trustees, and the Rock Point Board, among others, are working to develop plans for additional 

revenue from sources other than parochial assessments, including increased legacy giving and additional 

income from Rock Point.  

 

The Episcopal Church in Vermont – DEPO Parishes in New York  

The Bishop of Vermont provides Designated Episcopal Pastoral Oversight (DEPO) for two parishes 

in the Adirondack region of upstate New York.  These parishes, part of the Diocese of Albany, have 

profound disagreements with the Bishop of Albany on matters related to marriage for same-sex couples, 

LGBTQ clergy, and other matters. 

Agreeing to the request of the congregations, the Bishop of Albany has invited the Bishop of 

Vermont to exercise DEPO responsibilities and pastoral support for these parishes. The Bishop of 

Vermont has included these parishes in his regular visitation schedule and has, in cooperation with the 

Bishop of Albany, provided counsel to these parishes when they have searched for new clergy.    

The DEPO parishes pay their full parochial assessments to the Diocese of Albany. They send non-

voting delegations to the Diocesan Convention in Vermont and publicize special services and other 

events through the Diocese of Vermont’s website and newsletter.  Many members of these 
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congregations feel a close affinity with the Diocese of Vermont and its Bishop and very much want the 

DEPO arrangement to continue in the next episcopate. The clergy and laypeople of Vermont always put 

out a warm welcome at convention or other diocesan gatherings to our sisters and brothers across the 

lake.  

 

Deacons 

Deacons have a special call to be icons of servanthood and to be a link between the church and 

the world. Vermont deacons actively serve in 12 parishes, and have leadership roles in many church-

wide ministries. One parish, which has gone through a difficult period, referred to their deacon as the 

glue that kept them together through it all. 

Given the increasing reliance on local ministry approaches, encouraging the growth of the 

ministry of deacons might provide additional strategies for strengthening our congregations, lay 

ministries, and community connections.  It is an opportunity ripe for development.  

None of our current deacons in active service is under the age of 50. There are currently two 

postulants and two others in discernment, but there is no school for deacons, nor any active diocesan 

study programs that served as informal training in the past.  However, we currently have one postulant 

enrolled in the Province One Deacon Formation Program and one in the Iona Program from the Diocese 

of Texas. 

             Not all members of The Episcopal Church in Vermont have had personal experiences with 

deacons, but those who have are enthusiastic about the order. The current deacons themselves – 

nurses, a doctor, lawyers, a farmer – and many throughout our parishes fervently hope that our new 

bishop will support the development and current ministries of our deacons, and continue to involve and 

raise up the diaconate in the life of parishes and in The Episcopal Church in Vermont. 

  

Taking Our Gifts For Granted 

 At the clergy listening session, mention was made that we  often take for granted the ways The 

Episcopal Church in Vermont has been a leader in supporting many issues – same-sex marriage, LGBTQ 

issues, baptismal ministry, dignity, open table, freedom to try new liturgies, and integrity of leadership. 

Will the next bishop be in tune with what we already practice and take for granted? Will the next bishop 

come with those values? Will we be encouraged to explore new models of ministry such as sharing 

clergy leadership in certain under-served areas of Vermont?   
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Other clergy comments: “Maybe we are not the canary in the coal mine, but perhaps we are the 

dove on the ark.”  “Live resurrection and lead without fear.” “Be with us—take off the miter. Put down 

the ‘cane.’ Flatten the triangle as much as possible. Be among us. Continue this model but use the purple 

shirt when needed.” 
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6. The Tensions of Shrinking and Growing 

The Tensions of Shrinking and Growing 

In recent years, several full-time diocesan Ministry Support Team positions were gradually 

eliminated due to budget concerns. Some of the previous workload became layered on the remaining 

Team, and some ministries are no longer able to be carried out.  

We currently have 15 congregations in the complex process of leadership transition. The Bishop 

and the Canon to the Ordinary provide guidance and support, but it can take more time to find clergy 

candidates for very part-time positions, a reality that is a challenge for our smaller congregations.   

At present, there are no diocesan-wide formation/education programs, clergy/spouse retreats, 

or the Fresh Start program that supported clergy in new positions. The four-year Education for Ministry 

sequence, which began in the late 1990’s, is now offered only sporadically in a few parishes, although 

the diocesan budget does support a diocesan EFM membership and we have a diocesan EFM 

coordinator.  

The success of the Rock Point Partnership campaign and progress in strategic planning have set 

Rock Point on a positive path for the future. This has been accompanied by growing pains, however, 

with its additional priorities and hefty workload sometimes presenting the Bishop and diocesan Ministry 

Support Team with competing demands. 

Tensions can be seen as blessings in that they can hasten the attention needed to address them. 

It is hoped that our new bishop and our Ministry Support Team can work together in partnership to 

discern ways to create a diocesan infrastructure that can be more responsive: to parishes in transition, 

to the unique needs of small parishes, to urgent matters that arise, and to formation opportunities for 

clergy and laypeople. 

As described in the earlier section on financial stewardship, our financial tensions are real. At the 

clergy listening session it was noted that several clergy in attendance will have their time reduced due to 

diminished parish finances. This trend of limited resources also has a challenging effect on the parochial 

assessments that contribute to the diocesan budget. 

Recognizing our ongoing budget constraints presents creative opportunity to explore how lay 

leadership might be enlisted to bring skills and support to the wider needs of the diocese. This 

awareness was echoed throughout our listening sessions.  
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On a positive note, our current diocesan Ministry Support Team is hard-working, cooperative, 

faithful, and highly competent in their areas of expertise.  Per General Convention, they are no longer 

required to submit pro forma resignations when a new bishop arrives. They all have employment letters 

that remain in effect. 
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7. Where does Vermont fit in God’s Trajectory for You? 

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions should 

languish, it would all be replenished from the generous store held by the people of this brave little state 

of Vermont.” – President Calvin Coolidge, born in Plymouth Notch, from his speech September 21, 1928, 

touring his home state to assess the progress of recovery from the devastating 1927 flood.  

 We hope these words by President Calvin Coolidge resonate with you as you consider the 

potential of living and serving God in Vermont. Following is a glimpse of life in the Brave Little State. 

 

FREEDOM AND UNITY (State Motto) 

Vermont has the distinction of being one of only a few states that were independent prior to 

joining the United States. Vermont declared itself an independent republic on January 17, 1777.  

Vermont minted its own coins, provided postal service, and remained independent from the union until 

1791, when it became the first state to join the original thirteen in ratifying the U.S. Constitution. The 

deep roots of Vermont’s independent spirit continue to this day. 

 

WHAT IS IT LIKE TO LIVE IN VERMONT? 

Vermont consistently ranks high in quality of life. Here is a sampling of comments – what people 

love and why people stay: 

• “I love the intimacy of our town. I’ve developed an easy rapport and loyalty to local shopkeepers 

and businesses.” 

• “It’s like living in a park – the vistas of mountains, fields, forests, rivers and lakes are radiant in 

every season.” 

• “There’s a vibrant sense of community – I always run into people I know.” 

• “The peaceful quality of life coupled with the breathtaking beauty sets the scene for new ideas. 

There are precious pockets of energy and creativity around every corner.” 

• “I’m continuously impressed by the hardworking, spirited people I meet; folks here are fiercely 

proud of their history.” 

• “I love how Vermonters deliberately cultivate a feeling of togetherness with their community 

through concerts, fairs, and festivals, and even their microbreweries!” 
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• “With our tradition of Town Meeting Day, every voice has an opportunity to be heard, local 

decisions are made together. That’s grass roots democracy at its best!” 

• “Living close to nature is more beneficial than I could have ever imagined.” 

• “The Burlington area has an extraordinary amount of festivals celebrating diverse ranges of the 

arts, food, and culture. The local restaurant array is full of delicious farm-to-table restaurants 

with more breweries than I can count, and a burgeoning new food truck scene.” 

• “Our one congressional representative and two state senators in Washington DC are accessible. 

Though few in number, they have a strong national voice.” 

• “Within a week of moving to Vermont, our local state representative paid a visit to welcome us, 

and registered us to vote as we chatted, sitting on our front porch steps. Wow!” 

• “Small towns with integrity and heart.” 

 

WHAT ABOUT THE WEATHER? 

Ah yes…the weather…  It begins to look a lot like Christmas in November, and can still look like 

Christmas on Easter, with its liturgical white echoed in the snow. The average winter low temperature in 

January is 7 degrees, though days seeing 25 below zero occur each winter. In addition to drawing skiers 

from across New England, the snow-covered landscape is a breathtaking, luminous sight while driving to 

church on a crisp, pristine Sunday morning. Annual snowfall is around 86”. Vermont gets some kind of 

precipitation about 87 days per year, be it rain, hail, sleet, or snow. Average rainfall is 43”.  July sees an 

average high of 79 degrees, with possible hot, humid days topping the mid 90’s. Our dramatic seasons 

are an engaging cycle that rejuvenates the soul. Spring, summer and fall are ever so much sweeter, 

following our long winters. As for winter driving, good snow tires are a necessity, and a four-wheel or all-

wheel drive vehicle is recommended, while always allowing extra time to reach your destination. 

 

WHAT ABOUT RELIGION IN THE LEAST CHURCHED STATE? 

Vermont has the dubious distinction of being the least churched state in the country. Only 34% 

describe themselves as religious. Of those, a little more than half identify as Protestant, a little less than 

half as Roman Catholic, and a small percentage as Jewish, Muslim, Buddhist, Hindu, and other.  There 

are 6,126 Episcopalians in Vermont. The largest Protestant denomination in Vermont is United Church of 

Christ, followed by Presbyterian, Methodist, Baptist, Episcopal, LDS, Pentecostal, and Unitarian 

Universalist. 
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Though abundant information about Vermont can be found on the Internet, here are a few 

highlights, to give an overview of what to expect in our northern New England home. 

 

OUR MOUNTAINS  

The Green Mountain Range runs from north to south down the middle of the state from Canada 

to Massachusetts. The oldest long distance hiking trail in the U.S., the 270 mile “Long Trail,” follows this 

range. The highest peak in Vermont is Mount Mansfield in Stowe, at 4,395.3 feet. Our state song is These 

Green Mountains. Even our license plates are green.  

The mountains also define geographic areas of The Episcopal Church in Vermont – the Northeast 

Kingdom, Central Vermont, the Upper Valley along the Connecticut River in the east, the Champlain 

Valley and Chittenden County, along with the farmlands of Franklin and Addison Counties in the west, 

the Lake Champlain Islands to the north, and south of Route 4 (sometimes referred to as the Mason-

Dixon Line of Vermont), with Bennington and Manchester areas west of the mountains and the 

Brattleboro area east of the mountains. Our two interstate highways work well for north-south travel 

but not for east-west. 

 

OUR VALUES OF PRESERVATION AND CONSERVATION 

Vermonters make thoughtful decisions about our treasured landscape. Air quality and water 

quality rank high. You will not find billboards or skyscrapers in Vermont. The tallest building, located in 

Burlington, is only 11 stories high. Over a million acres of land, including 52 state parks and the Green 

Mountain National Forest, are protected from development. 

 

OUR AGRICULTURE 

Vermont is the country’s largest producer of maple syrup, making as much as 500,000 gallons 

each year. It takes 40 gallons of sap to make one gallon of syrup. Maple products galore are illustrative 

of Vermont’s signature maple branding. In March, sugar on snow is a traditional celebration of sugaring 

season – hot syrup drizzled over snow, which turns it into taffy, served with a raised donut and dill 

pickle. Maple Creemees (soft serve maple ice cream) are a year-round favorite. 

Featuring organic and locally grown products, farmers markets and health food co-ops are 

thriving  in many communities. Vermont specialty food products abound, including artisanal cheeses, 

microbrewery beers, local wines, flavorful ice creams, and sauces. The farmland in Vermont produces 
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large crops of apples, potatoes, corn, and other vegetables. Vermont is also known for eggs, honey, 

Christmas trees, lumber and pulp wood, and greenhouse and nursery products.  

Dairying is a primary farm industry, producing 300 million gallons of milk each year. Preserving 

working dairy farms and the open landscape associated with them is important for most Vermonters. 

Immigrant farm workers are essential to dairy operation. 

 

OUR FOUR SEASON OUTDOOR RECREATION    

Vermont is famous for skiing and snowboarding. Snowshoeing, snowmobiling, ice- skating, ice 

fishing and even dog sledding are also popular. Summer and fall invite mountain biking, kayaking, hiking, 

camping, swimming, boating, fishing, and picnicking. After the long winter, avid gardeners eagerly 

emerge to plant and nurture their backyard plots. The fall foliage season is glorious, attracting “leaf 

peepers” (tourists) from far and wide. 

 

OUR ARTS AND CULTURE 

Vermont draws creative people. Per capita, it has the most writers of any state, the fourth 

highest number of visual artists, and the seventh highest number of artists of all types in the U.S. (2000 

Census). Vermont’s natural beauty and historic villages attract film makers as well. Beetlejuice and 

Forrest Gump include scenes filmed in Vermont. Quality theater venues can be found throughout the 

state, with ambitious professional stage productions. Smaller seasonal performances take place in some 

of our parishes. Local artists often use our walls to showcase their work. 

The hills are alive with the sound of music, spanning renowned classical, jazz, ethnic, and 

contemporary offerings. Many of our parishes serve as venues for concerts and recitals. 

We welcome the gifts of Vermont artists. 

 

OUR EDUCATION, BUSINESS AND HEALTHCARE 

Vermont is home to more than 30 colleges, universities and technical schools, many of which are 

known for small class size and the individualized attention they can provide students. In the public 

schools, per pupil spending in Vermont is $18,692 a year, and the average pupil to teacher ratio is 11:1.  

Vermont is becoming a hub for many expanding industries, including alternative energy and tech, 

in addition to our well-established medical, educational, outdoor recreation industries, craft beverages 

and artisan food. Vermont ranks in the top 10 for clean technology and in the top five for start-up 

http://www.bishopsearchvt.org/


 
Profile for the 11th Bishop of The Episcopal Church in Vermont | www.bishopsearchvt.org | Page 33 of 45 

activity. The granite and marble quarries in the state have drawn skilled craftsmen for centuries. An 

important segment of the state economy revolves around tourism in every season. 

Vermont ranks fourth best in the nation for overall healthcare access, third best for physician 

access and second in overall insurance coverage, with 95% of people covered. However, thousands 

struggle to meet the costs of health care, and there are inadequate resources for mental health care. 

The University of Vermont Medical Center and Dartmouth Hitchcock Medical Center are prestigious 

hospitals in our midst, with many fine smaller regional hospitals throughout the state.  Fortunately, 

there are no hospitals here that are for-profit, or hospitals that refuse services based on ability to pay.  

There is growing enthusiasm across the state for a much better payer system such as Medicare-for-all.   

 

LESSER KNOWN FACTS AND TIDBITS 

Montpelier is the smallest state capital, with a population of 7,855 (2010 U.S. Census), and it’s 

the only state capital without a McDonald’s – a fact locals are proud of! Vermont ranks as the 49th 

largest state, with the 2018 population estimate of 623,960. Our biggest city is Burlington, 42,417 

population (2010 U.S. Census). 

There is current debate over the number of seasons in Vermont. Some say we have five seasons: 

Spring, Summer, Fall, Winter, and Mud Season. Others claim only two – Winter and Road Construction. 

Both are accurate. 

Appendix 3 has additional information about Vermont. Be sure to add to your trivia database and 

check it out.   
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Appendix 1: Facts, Figures and Finances 

The Episcopal Church in Vermont – Parishes 

  The Episcopal Church of Vermont includes 6,126 parishioners in 45 congregations, located in 45 

of Vermont’s 251 cities and towns. These parishes are geographically well-distributed throughout the 

state. Outside of the most-populated area, around Burlington, the Episcopal churches are typically 

located 10 to 25 miles apart. Most congregations include members drawn from several towns. Many 

Episcopalians drive 20 to 30 minutes to attend Sunday worship, in some instances driving past one 

church to go to another one that they prefer. 

  A substantial proportion of the church’s members, and average Sunday attendance, is 

concentrated in a small number of the 45 parishes. More than half of Vermont’s Episcopalians 

are found in only 10 of the 45 congregations. Conversely, there are a large number of small 

congregations which, collectively, include fewer than half of the state’s Episcopalians but which make 

up almost two-thirds of the parishes. The median-sized parish has 33 worshippers on an average 

Sunday. 

The following table shows the distribution of parishes by average Sunday attendance, using 

statistics reported in the 2017 Parochial Reports. 

Baptized Members Number of Parishes Total Attendance 
Over 100 3 434 
76 to 100 6 545 
51 to 75 8 476 
26 to 50 9 316 
15 to 25 9 177 
Less than 15 10 98 
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The Episcopal Church in Vermont – Clergy 
  As of June 2018, the clergy in 10 parishes were serving on full-time appointments. The clergy 

serving the other 35 parishes were on part-time appointments or were served by Local Ministry Support 

Teams, including locally ordained clergy who serve on a non-stipendiary basis. With the exception of 

one appointment at three-quarter time, all of the part-time clergy appointments in Vermont are half-

time or less. 

  As of June 2018, 15 of the 45 parishes in Vermont were in some form of clergy transition.  Some 

of these parishes were being served by interim clergy; others were relying on supply clergy, either long-

term or on a weekly basis. 

  In addition to active clergy on parish appointments, there are over 77 retired priests living in 

Vermont, many of whom serve as part-time rectors, regular or occasional supply priests, or serve in 

other leadership capacities.   

The clergy ranks in Vermont include 12 vocational deacons. The consensus of the priests, 

deacons, and laypeople in the diocese is that additional candidates should be raised to the diaconate 

during the next episcopate. 

 

The Episcopal Church in Vermont – Finances  
The 2018 budget for the Episcopal Diocese of Vermont, as approved by the November 2017 

convention, is $1,003,610. Parish assessments provide 79% of diocesan revenue.  Assessments range 

from 11 to 16% of the parishes’ operating income, with larger parishes assessed at the higher 

percentages. 

  Just as Sunday attendance is concentrated in a relatively small number of the 45 parishes, so 

too is operating income.  Half of the operating income, and the parochial assessments for the diocesan 

budget, is provided from just nine of the 45 parishes. 

  Investment income provides 18% of the diocesan operating budget for 2018. 

 The largest single expense item in the budget (14% of the total) is the diocesan assessment for support 

of the wider Episcopal Church budget, $145,000 for 2018. The Vermont diocese has consistently paid its 

assessments in full and on time. 

  The largest category of expenses in the budget is salaries and benefits – 62% of the total 

budget. In addition to the Bishop, the diocesan Ministry Support Team includes four full-
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time lay positions (Canon to the Ordinary, Communications Minister, Financial Administrator, and 

Bishop’s Assistant) and three part-time lay office assistant positions, totaling approximately 1.3 FTE.  

Administrative, office, and information technology expenses make up 10% of the 2018 budget, 

while support for Rock Point Commons makes up 8% of the budget. Rock Point Commons has its own 

budget, separate from the Diocesan Budget, although the Diocesan Budget contributes $80,000 to the 

Rock Point Commons Budget. 

  Graphic representations of revenues and expenses for 2018 are provided in the accompanying 

pie charts. Full financial information on the diocese is available in the report of the 2017 Diocesan 

Convention, which may be accessed online at https://www.diovermont.org/wp-

content/uploads/2012/09/2017-Convention-Journal.pdf  

Revenue Sources 

 
Expenses 
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 In addition to the Diocesan Budget, which serves as more of an administrative budget, there are 

significant sources of funding used to support programs and other ministries of congregations and 

diocesan entities.  

The yearly income available for distribution by the Grants and Loans Committee is between 

$150,000 and $165,000. This includes income from the Irish Funds, the McClure Discovery Funds, and 

the Butterfield Grant Fund, as well as the Alleluia Fund, which has gone over the $40,000 goal the last 

couple of years. In 2017, the first year of the new Grants and Loans Committee, nearly $90,000 in grants 

went to 20 congregations and diocesan entities. Over the years, every congregation in the diocese has 

benefitted from one or more grants from the McClure Discovery Funds or the Irish Funds. With the 

addition of the Butterfield Grant Fund and the Alleluia Fund, there is substantial opportunity for 

congregations and diocesan entities to get funding for local and global mission oriented projects and 

ministries. 

 There are discretionary funds available to the bishop, including an annual grant from the Virginia 

Hunt Trust, which must be applied for every year. The bishop has sole discretion over the use of these 

funds, in response to opportunities and needs that support and enhance the mission and ministry of The 

Episcopal Church in Vermont. 

 The Bishop Butterfield Loan Fund has a current value of just over one million dollars, of which 

$343,000 is the outstanding balance on loans to 13 congregations or diocesan entities, leaving $660,000 

currently available for additional loans. In 2017, the Diocesan Council voted to place $500,000 of the 

Bishop Butterfield Loan Fund in a separate Butterfield Grant Fund, the income from which is part of 

what is available to the Grants and Loans Committee for grants. That $500,000 is invested in the Unit 

Fund and could be recalled for Loans if needed. The total value of the Butterfield Funds (Loan and Grant) 

is $1.5 million dollars. The Diocesan Unit Trust holds $26 million dollars of diocesan and parish 

investments. 

 The valuation of the property of The Episcopal Church in Vermont (buildings and contents for 

insurance purposes) is $145 million dollars (which does not include valuation of the land on which all this 

property sits).  
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Appendix 2: Compensation for the next   

Bishop of The Episcopal Church in Vermont 

 

The next Bishop’s compensation will include: 

1. CPG, full-time Total Assessable Compensation package of $130,000. 

2. This would mean a stipend of $85,300 as well as use of the Bishop’s residence at Rock Point (see 

below). 

3. Normal Vermont benefits:  CPF Pension assessments; Health/Dental Insurance (there is an 

employee contribution); Continuing Education (2 weeks’ annual time with reimbursement of 

fees); Vacation (1 month and 5 Sundays); Holidays (10 days); Sabbatical (4 months every 5 years); 

Car - either mileage allowance or diocesan vehicle.  

Finally, the Standing Committee will work with the Bishop-elect to create a Letter of Agreement based 

upon models available from The Episcopal Church.  The final compensation package and a Review of our 

Mutual Ministry are always a part of that Letter of Agreement.  

 

Episcopal Residence, Rock Point 

 

The Episcopal Residence (the Bishop’s House) is provided as part of the 

compensation for the Bishop of Vermont.    Designed by the Boston 

architect Clipson Sturges, the Bishop's House at Rock Point sits atop 

Hemlock Hill, the site identified by the first bishop of Vermont's sons as 

the ideal location for a home. Constructed in 1895-96, the current 

structure was built for Arthur C. A. Hall, the third Bishop, who intended 

to train seminarians there.  The many cell-like bedrooms, modeled on those at the Society of St. John 

the Evangelist mother house in Cowley, England, reflect this intent. Bishop Booth, who succeeded 

Bishop Hall, adapted the house to accommodate his family.  
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In addition to six rooms upstairs, the house includes an oratory furnished in oak and English stained glass 

donated by Bishop Hall's English friends, the wood paneled Bissell Library, living room, dining room, two 

small parlors or studies, and a kitchen area with pantry. The house and grounds sit in Hemlock Hill's 

woods, the slope of the land to south providing views of Lake Champlain.  

 

Finally, the Standing Committee anticipates that the next bishop will 

reside at the Episcopal residence at Rock Point. Our financial data, 

diocesan experience/expectations and the recent Rock Point Partnership 

Campaign indicate that use of this residence is in the best interest of the 

diocese. However, if there were circumstances where the bishop-elect 

needed for some reason to live elsewhere, the Standing Committee is willing to discuss that need and 

consider options. 

 

For an “outsiders” view of the house, see the Burlington Free Press 

article at: 

https://www.burlingtonfreepress.com/story/life/2016/06/02/home-

tour-hiding-spots-bishop-house/84447160/ 
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Appendix 3: Vermont: “This Brave Little State” 

At a Glance, Assorted Facts 

Number of Counties: 14 

Number of Cities: 9 

Number of Gores/Grants: 4 

Number of Organized Towns: 237 

Number of Unorganized Towns: 5 

Total Square Miles of Water: 333 

Total Square Miles of Land: 9,609 

Length of State: 157.4 Miles 

Length of Northern Border with Canada: 90.3 miles 

Length of Southern Border with Massachusetts: 41.6 miles 

Number of Mountains Over 2,000 ft.: 223 

Largest and Deepest Lake: Champlain; 172,800 acres and 390 ft. 

Other Major Lakes: Bomoseen, Memphramagog, St. Catherine, and Willoughby 

Longest River: Connecticut (271 miles along the VT/NH border) 

Other Major Rivers: Winooski, Lamoille, Mississquoi, White, Otter Creek, West, and Battenkill 

Population:  623,960 (2018 estimate), 94.5% white 

Biggest City:  Burlington, population 42,417 (2010 U.S. Census) 

Number of languages spoken in Burlington and Winooski High Schools: 45 

Average number of miles per year Bishop Ely drives in the Diocese: 17,000  

 

Employment (2009)   

Education and Health: 19% 

Trade, Transportation, Utilities: 19% 

Government: 18% 

Leisure and Hospitality: 11% 

Manufacturing:  11% 

Professional Services: 7.5% 

Construction: 5% 
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Financial: 4% 

Agriculture and All Other: 6% 

 

Inventions, Discoveries, and “Firsts in the Nation” from Vermont: 

First globe made in America, 1810 

First paddle wheel steamer, 1826 

First blacksmith (John Deere) to manufacture steel plows, mid 1800’s 

First platform scale, 1830 

First patent for sandpaper, 1834 

Invented the electric motor, 1837 

Discovered laughing gas, 1844 

First postage stamp, 1846 

Invented ventilated fly fishing reel, 1874 

Invented elevator safety brake, 1852 

First Boy Scout Club, 1909 

First chairlift for skiing, 1940 

First state to elect a woman Lt. Governor, 1954 

First state/diocese to elect a woman as Episcopal Bishop Diocesan, Rt. Rev. Mary Adelia McLeod – 

November 1, 1993 

First state to offer civil union status encompassing the same legal rights and responsibilities as marriage, 

Civil Union Law, July 1, 2000 

First state to institute same-sex marriage by enacting legislation (not as a result of a court decision), 

September 1, 2009 

First state to nominate a transgender woman for governorship by a major party, August 14, 2018; 

Christine Hallquist won Vermont’s Democratic primary, coming in first in a field of four candidates. 
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Appendix 4: Map and List of Parishes 

 

An interactive map of Vermont with markers for each parish can be found at this link: 

https://diovermont.org/locations.php 

 

 

 

The Episcopal Church in Vermont 

List of Our Parishes 

SMALL PARISHES 
 

 

Town Church ASA 

Alburgh St. Luke’s N/A 

Barre Good Shepherd 41 

Bellows Falls Immanuel 23 

Bethel Christ Church 19 

Brandon St. Thomas and Grace 24 
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Canaan St. Paul’s 7 

Chester St. Luke’s 35 

Enosburg Falls St. Matthew’s 14 

Fair Haven St. Luke’s 12 

Fairlee St. Martin’s 33 

Hardwick St. John the Baptist 27 

Island Pond Christ Church 8 

Killington Our Saviour 15 

Lyndonville St. Peter’s 21 

Northfield St. Mary’s 20 

Norwich St. Barnabas 35 

Proctorsville Gethsemane N/A 

Randolph St. John’s 32 

Sheldon Grace 10 

Springfield St. Mark’s 23 

St. Albans St. Luke’s N/A 

St. Johnsbury St. Andrew’s 13 

Underhill  Calvary 14 
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Vergennes St. Paul’s 41 

Waitsfield St. Dunstan’s 6 

Wells St. Paul’s 31 

Wilmington St. Mary’s 23 

Windsor St. Paul’s 6 

 
 

 

MEDIUM PARISHES 
 

 

Town Church ASA 

Arlington St. James N/A 

Bennington St. Peter’s N/A 

Colchester St. Andrew’s 90 

Essex Junction St. James 65 

Middlebury St. Stephen’s 95 

Montpelier Christ Church 85 

Newport St. Mark’s 55 

Rutland Trinity 86 

Shelburne Trinity 96 

South Burlington All Saints 68 
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Stowe St. John’s in the Mountains 55 

Swanton Holy Trinity 51 

White River Junction St. Paul’s 74 

Woodstock St. James 54 

 
 

 

LARGE PARISHES 
 

 

Town Church ASA 

Brattleboro St. Michael’s 142 

Burlington Cathedral Church of St. Paul 172 

Manchester Center Zion 120 
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