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  Indigenous Fire Marshal Office    
Project Background  
The Aboriginal Firefighters Association of Canada (AFAC), with the support of Indigenous Services Canada (ISC), 
is in the process of creating an Indigenous Fire Marshal Office (IFMO) to support communities in their efforts to 
improve life safety and protection of people, property and the environment. This includes the retention and 
development of Indigenous fire services and relevant programs and services across Canada, the creation of a 
National Incident Data Collection system, and enhancing current Emergency Management capacity. 

TIMELINE 
While AFAC, and other Indigenous voices, have been advocating for an IFMO for years, key developments in the 
history of this project include: iiiiii 

February 
2016

• Identification of AFAC’s Strategic Indigenous Fire Service Framework Priorities, as requested by
Indigenous and Northern Affairs Canada (INAC) to provide a clear objective for working towards
improving fire safety in First Nation communities.

April
2016

• Development, by AFAC and INAC, of the 2016-2021 National Fire Protection Strategy, which
includes the creation of the IFMO.

March 
2017

• Publication of "Transforming Canada's Indigenous Fire Service" an AFAC research report funded by
INAC focused on what programs and services should an IFMO offer. The Council of Canadian Fire
Marshalls and Fire Commissioners (CCFMFC) participates in the project.ii

April 
2017

• The Hon. Carolyn Bennett, Minister of Crown-Indigenous Relations and Northern Affairs, publicly
supports the creation of the IFMO and the review of gaps in the Indigenous Fire Service.

October 
2017

• Establishment of IFMO's project team and beginning of outreach and scoping activities. INAC’s
financial support allows two fire service experts from First Nation organizations to be seconded to
the project.

Dec.  
2017

• Passage of a resolution by the Assembly of First Nations (AFN) supporting the creation of the IFMO
and recommending that AFAC continue to develop and implement the project.iii

June
2018

• The House of Commons Standing Committee on Indigenous and Northern Affairs releases its report
titled “From the Ashes: Reimagining Fire Safety and Emergency Management in Indigenous
Communities,” which supports the creation of the IFMO.iv
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KEY DRIVERS FOR THE CREATION OF AN IFMO INCLUDE 
• A fire death rate on reserve that is ten times the national mainstream average;iv

• No established Fire Protection Act that protects First Nations communities or defines standards to
support public safety;

• No national standard or dedicated resources for the delivery of fire prevention or enhancement of fire
protection on reserve;

• The lack of fire and emergency data collected in a systematic and comprehensive manner that would
allow First Nations to determine how to make their communities safer;

• No established fire marshal support, services or programs for First Nations while mainstream
jurisdictions have provincial fire marshal offices that enhance provincial jurisdiction for community fire
safety.

Engagement        

WHY WE WANT TO HEAR FROM YOU 
Once the IFMO is established, the office is intended to function as an independent First Nations led 
organization delivering programs and services that meet the needs of First Nations communities. As a for us, by 

us initiative, we want to hear from National and Regional Indigenous organizations, First Nations community 
and other interested stakeholders to receive feedback and advice regarding the IFMO design and program and 
services features.  

SESSION GOALS 
Identify/confirm fire program and services gaps.  

Identify regional and national challenges that impact effective fire programs and services outcomes. 

Increase awareness of the IFMO project.  

Obtain feedback on the role the IFMO can play in addressing identified gaps. 

Mitigate concerns or misperceptions about the IFMO project.  

Improve communications and relationships with IFMO’s partner groups. 

Confirm trust in AFAC to successfully develop the IFMO.  

Obtain broad support for the development of the IFMO. 
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AREAS FOR DISCUSSION 

• Identified Programs and Services Gaps and its Associated Impacts:

• Do you see gaps between First Nations fire service and non-First Nations fire
service and are you aware of how these gaps have emerged and exist?

• What are the main issues First Nation peoples on reserve face with respect to
fire prevention and fire protection or the lack thereof?

• What are the main barriers that need to be addressed to meet the fire life
safety needs of First Nation people on reserve (needs which are not currently
being met)?

• What experiences have you had with fire incidents? What went right? What
would have helped things go better?

• Fire services programs and services with known positive impacts:

• What should be the primary area(s) of focus for new or expanded fire
prevention and fire protection programs or services for Indigenous peoples
and First Nation peoples on reserve? Why?

• Can you provide an example of a successful fire prevention or fire protection
program or service that has helped you? Why has it been successful? What
need(s) did it address?

• The Indigenous Fire Marshal Office:

• What are the regional and national challenges and service needs that an IFMO
can address?

• Do you think your community would seek IFMO programs and services once
established?

• Do you have any concerns about the establishment of an IFMO?
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PRIVACY 
Any involvement in the engagement will be voluntary. A summary of what is said or written to us during the 
engagement will be published online. Please note we will not use your name or identify you. We are taking 
notes during public engagements, and sessions might be recorded to facilitate reporting on findings. Pictures 
might also be taken and use on online and printed materials. 

HOW TO PARTICIPATE 
You can participate in this engagement process in one or more ways: 

1. Attend one of the engagement sessions being held across Canada. For more information, please visit: 
www.ifmo.ca. For registration details, please email: engagement@ifmo.ca;

2. Send your submission via email to engagement@ifmo.ca;

3. Send a tweet using the hashtag #IFMOMySay;

4. Fill out an online survey from October 15, 2018 to March 1, 2019:
https://www.surveymonkey.com/r/ifmo_ca

TRAVEL SPONSORSHIP FUNDING 

Two First Nations participants from each community/organization will be eligible for travel reimbursement       
in-line with Treasury Board guidelines and include travel, accommodations, and meals up to a maximum of $500 
per participant. A document outlining reimbursement information and guidelines is available upon request. 

REPORTING ON WHAT WE’VE HEARD 
Once all the engagement activities are completed, we will publish a summary report of what was heard 
during the entire engagement process. This report will also be available online.  

CONTACT US 
For more information and for any questions you may have, please contact the engagement coordinator at 
engagement@ifmo.ca or 613-220-6182. 

Keep up to date with the engagement on Facebook (@IFMO.CA) & Twitter (@IFMO_CA) with #IFMOMYSAY! 

http://www.ifmo.ca/
mailto:engagement@ifmo.ca
mailto:engagement@ifmo.ca
https://www.surveymonkey.com/r/ifmo_ca
mailto:engagement@ifmo.ca
https://www.facebook.com/IFMO.CA
https://twitter.com/IFMO_CA


 IFMO | 6 

i The research was funded because the minimal data the government had available suggested that First Nation fire safety did not meet 
the same standards afforded to the rest of Canadians and the IFMO could be a potential solution to address the gap. CCFMFC participates 
because they are the closest thing to agencies that serve to protect Canada’s Provinces and Territories in relation to fire safety standards.  
ii AFN 2017 Special Chiefs Assembly – Ottawa, Resolution DR16, http://www.afn.ca/wp-content/uploads/2017/07/2017-AFN-SCA-
Resolutions-EN-usb.pdf. The AFN support is important because it represents First Nation citizens in Canada, which includes more than 
900,000 people living in 634 First Nation communities and in cities and towns across the country. 
iii The House of Commons Standing Committee on Indigenous and Northern Affairs (2018). From the Ashes: Reimagining Fire Safety and 
Emergency Management in Indigenous Communities. https://www.ourcommons.ca/DocumentViewer/en/42-1/INAN/report-15/
iv Canada Mortgage Housing Corporation (2007). Fire Prevention in Aboriginal Communities. http://www.cmhc-
schl.gc.ca/odpub/pdf/65310.PDF?fr=1454189223283 

The Aboriginal Firefighters Association of Canada (AFAC)  
is a united body of regional First Nation Fire Protection 
organizations committed to the transformation of fire and 
emergency services for all First Nation communities across 
Canada. Its overarching goal is to eliminate loss of life and 
loss of property. As a non-political, non-profit service 
organization, AFAC is nationally recognized in fire 
prevention, education, training and safety, and is 
committed to providing the highest quality service 
whenever possible. 

http://www.afn.ca/wp-content/uploads/2017/07/2017-AFN-SCA-Resolutions-EN-usb.pdf
http://www.afn.ca/wp-content/uploads/2017/07/2017-AFN-SCA-Resolutions-EN-usb.pdf
http://www.ourcommons.ca/content/Committee/421/INAN/Reports/RP9990811/421_INAN_Rpt15_PDF/421_INAN_Rpt15-e.pd
http://www.cmhc-schl.gc.ca/odpub/pdf/65310.PDF?fr=1454189223283
http://www.cmhc-schl.gc.ca/odpub/pdf/65310.PDF?fr=1454189223283
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