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Board of Directors’ Meeting Minutes 

March 9, 2016 

The Board of Directors of Chicago Education Partnership (CEP) held a regular meeting at the 

offices of DLA Piper, 203 N. LaSalle, Chicago, IL.  The following directors were present at the 

meeting: John Fellowes, Connie Giere, Vivette Payne, Michael Ross and Donnita Travis. Suzy 

Francis and Tim Wiens attended via teleconference. Mike Rogers, CEP Executive Director, was 

also present. Donnita Travis chaired the meeting and Connie Giere acted as secretary. 

A quorum of directors being present and all directors having received prior notice of the meeting 

or having waived notice of the meeting, the Chair called the meeting to order at 8:00 a.m.  The 

Chair opened the meeting with sharing the fact that Moving Everest (ME) charter school is 

coming up on seven months and that preliminary educational results will be shared later in the 

meeting. Donnita provided a summary of an article entitled ‘The Educator’s Dilemma: When and 

How Schools Should Embrace Poverty Relief’ that was featured in District Administration, a 

monthly trade publication for education leaders. The article highlighted a study conducted by the 

Clayton Christensen Institute, which in brief states that schools must work with outside groups to 

achieve broad-based goals and move beyond a traditional model of merely offering outside 

services in a modular method according to each student’s needs. A broader response is needed to 

close achievement gaps. The Board applauded Mike Rogers and Principal, Mika Krause for an 

outstanding job. 

Having received the agenda for the March 9, 2016 Board meeting and the minutes of the 

December 9, 2015 Board meeting in advance, Vivette Payne motioned to approve the agenda and 

the minutes, and approve the minutes and resolutions from last meeting due to lack of quorum. 

John Fellowes seconded, and the Board unanimously approved the agenda of the March 9, 2016 

meeting and the minutes of the December 9, 2015 Board meeting with the resolutions from last 

meeting. 

Executive Director Report 

A. Financial update 

Review and discussion of the FY16 was conducted. Please refer to Section F of the minutes 

for FY16 budget modification presentation and discussion. 

B. Other updates: 

1. Staffing: 

i) Nigel Pinson – Paraprofessional 

ii) Aaron London physical education (PE) teacher terminated his employment at ME. 

(1) CEP has contracted with a substitute PE teacher, Andre Wakefield, who has a 

good affinity for the neighborhood and a positive reception from the students 

Andre currently works at ME approximately six hours per day.  

iii) 0.5 FTE Special Education position is still open. 
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2. Next School Year 

i) Enrollment 

Current enrollment for the upcoming year has 25 new students for kindergarten at this 

time, compared to zero enrollments at same time last year. March 18 has been set as 

the lottery date, and ideally students would be fully enrolled by June. However, 

because late enrollments within the CPS system are common, there can be a lag in 

enrolling in ME. 90+ kindergartners will move to first grade and our first grade class 

will move to second grade. We hope to enroll new second graders to fill out our class. 

It will be challenging for new students coming into the second grade to acclimate to 

the new culture and special care will need to be given to help them assimilate into the 

school culture. It is anticipated that there will be a wait list for kindergarten. 

Enrollment is taken on a first come first serve basis, with no screening or interview 

process. 

 

ii) Hiring 

The interview process has already begun for teaching positions for next year. 

Positions are posted on internal and external sites. There are eight open positions, 

with the desire to have these filled by May or June. Formal teacher evaluations of 

current faculty are underway, which include discussions about next year. 

iii) Facility 

It is anticipated that the start of the new school year will go more smoothly than last 

year, since many of the facility issues have been resolved. A list of fixture, furnishing 

and equipment (FFE) needs has been provided to the architect. CEP is in search for 

project manager to oversee the FFE issues.  

3. Breakthrough Schools 

A 40-page blueprint (proposal) for a $250K grant was submitted based on new and 

innovative ideas. The proposal went back to original model with a personalized learning 

plan (PLP) that includes educational, personal, and physical needs to engage students 

more directly in their learning. Students are encouraged to participate in setting their 

personal goals, thereby seeing a pathway for their own success. A complete data platform 

does not currently exist that meets the needs of this program.  

 

Included in the proposal is a plan to hire a director of personalization, who will be 

responsible for the personalized plan with data platform. The director would also work 

with the after school program. The plan is to pilot a group of 45 students the first year 

and then begin ramping up to include all students.  

 

Next steps: 

(1) Breakthrough will conduct a site visit the week of March 14.  

(2) Notification of grant award will be in April. 

(3) $250K would be spread out over two – three years. 
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(4) Mike met with a few data platform vendors, focusing on the need to provide a 

simple and user-friendly tool. It was recommended that a focus group be formed 

to evaluate and the electronic tool prior to selection. City Connects of Boston has 

developed home-grown platform and discussions with them are ongoing. 

 

4. Taylor Students 

Professors from Taylor University in Indiana have proposed a project for students in 

marketing and design classes to work with CEP in the development of marketing tools. A 

similar project was successfully done last summer with Promus Capital.  

5. “Leading for Equity” Conference 

Mika Krause attended the “Leading for Equity” Conference sponsored by the National 

Equity Project. Their mission, as stated by the National Equity Project “is to dramatically 

improve educational experiences, outcomes, and life options for students and families 

who have been historically underserved by their schools and districts. We work to build 

culture, conditions, and competencies for excellence and equity in districts, schools, 

classrooms, nonprofits, and communities.” Mika will present the conference content to 

the staff in the upcoming weeks.  

 

Elements of the conference included: 

 The effects of racism and other bias on education policies and practices 

 Individual and organizational dynamics that impede the success of change efforts 

 How to improve collaborative relationships and build teams and alliances in 

diverse settings 

 Concrete skills for leading change in challenging contexts toward your current 

equity goals 

 The importance of emotional intelligence and trust in leading equity efforts 

 Research, tools, and other resources for equity-focused leadership and team 

development 

 Skills for leading change in challenging contexts toward your equity goals 

 
C. Performance Metrics  

1. STEP (goal is at least 3 steps of growth)  

Developed by U Chicago at the University of Chicago Urban Education Institute (UEI). It is a 

formative assessment and training program that meets students where they are as developing 

readers. STEP’s instructional improvement tools provide teachers and leaders with evidence 

about what students in pre-kindergarten through third grade know and need to learn, how to 

develop instruction based on evidence, how to align school resources to maximize reading-

learning time, and how to build teacher ability to push students’ reading achievement. It is 

differentiated from other literacy tools by its robust and ongoing professional development, 

reading “steps” (three per grade level) that pinpoint where students are as readers and offer 

interventions based on unique and diverse student needs, and an intensive focus on 

comprehension.  

First test window ended: Sept 28 

Second test window ended: Dec 2 
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3 steps growth would indicate an entire year’s growth in reading 

Note: K was not pulling out small reading groups until beginning of January 

Grade-By-Grade Average STEP Growth  

First Grade    Kindergarten    

Howard 1.75 Steps  Northwestern 1.2 Steps  

Judson 1.2 Steps  Knox College .74 Steps  

DePaul 1.8 Steps  John Carrol .87 Steps  

Roosevelt 1.3 Steps  Indiana .91 Steps  

National Lewis 1.9 Steps     

Wheaton 1.6 Steps     

 

2. NWEA MAP for Primary Grades (K-2) (goal in RFP was above 50% for 1 yr growth) 

MAP assessments, joined with other data points, provide detailed, actionable data about where 

each child is on his or her unique learning path. MAP assessments differ from other data sources 

to inform instruction by being nationally normed, by tracking student progress throughout a year 

and across school years, and by being linked to software tools which can assist teachers and 

administrators in planning instruction. 

69% of First Graders are on track to make 1.5 years growth in math 

39% of First Graders are on track to make 1.5 years growth in reading 

22% of Kindergartners are on track to make 1.5 years growth in reading 

36% of Kindergartners are on track to make 1.5 years growth in reading 

Discrepancies between 1st grade in STEP and MAP thought to be attributable to the fact that: 

they test for different things. We have begun small groups in K (were not doing 1st semester due 

to lack of necessary staff), and we have incorporated more of the necessary MAP skills in our 

small groups. RTI to support lower learners. 

3. Average Daily Attendance (goal is 95%) 

Currently at 94% 

4. My School My Voice 5 Essentials Survey 

School culture survey taken by teachers – results in June. 

Utilizing 15 years of data, researchers at the University of Chicago Consortium on School 

Research found that schools strong on at least three of the Five Essentials are 10 times more 

likely to improve in math and reading. The Five Essentials are: 

 Effective leaders The principal works with teachers to implement a clear and strategic 

vision for school success. 

 Collaborative teachers The staff is committed to the school, receives strong professional 

development, and works together to improve the school. 
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 Involved families The entire school staff builds strong relationships with families and 

communities to support learning. 

 Supportive environment The school is safe and orderly. Teachers have high 

expectations for students. Students are supported by their teachers and peers. 

 Ambitious instruction Classes are academically demanding and engage students by 

emphasizing the application of knowledge. 

D. Open Meetings Act training 

The two outstanding Board members have committed to completing the training. 

E. Moving Everest – By The Hand 

Donnita and Mike led a discussion about the benefits and opportunities provided by the 

relationship between Moving Everest and By The Hand. Below is a list of a few of those 

mentioned: 

1. Flexibility in relationship 

2. Ability to plan and change quickly 

3. Like-mindedness in looking out for the best for the kids 

4. Kids are being served well – mind, body and soul 

5. Challenges 

i) Who goes where and when 

ii) How to effectively handoff  - adults and kids 

(1) Need a clear break 

6. 152 of the 170 students who have been enrolled in BTH – 85% attendance rate at BTH of 

these kids 

7. Parental involvement – home visits being done 

i) Benefits the student 

8. Developing partnership with parents   

9. Adding academic intervention component as a result of the school asking BTH for 

focused emphasis on identified needs 

New Business: 
 

F. FY16 Budget Modification (refer to FY16 budget attachment) 

1. Revenue 

i) CPS recently reduced per capita revenue by approximately 4%. 

ii) Enrollment was slightly lower than originally budgeted (175 as opposed to 180). 

iii) CEP was allotted more special education staff (reimbursed by CPS) than originally 

budgeted, which also changes the personnel expenses. 

iv) Start-up and expansion funding was funded 100% in FY16. It was anticipated that the 

$252K would be funded in FY15. Note that there are significant changes to expense 

lines associated with this. 

v) E-rate funding was not originally included in the FY16 budget because it had not yet 

been awarded and CEP was budgeting conservatively. 



6 CEP BOARD OF DIRECTORS MEETING 03/09/16 

 

 

2. Expenses 

i) Wages increased primarily due to additional special education staff that were not 

originally budgeted. The SPED reimbursement revenue offsets this expense. Other 

changes include the addition of a support staff to ensure smooth operations. 

ii) Benefits and payroll taxes were conservatively estimated, as CEP did not know the 

composition of the staff (pensionable vs. non-pensionable and number of staff opting 

into the higher tier for health benefits). 

iii) Classroom supplies and materials were increased due to the additional start-up and 

expansion funds. 

iv) Technology equipment was increased due to the additional start-up and expansion 

funds, in addition to need for additional equipment not covered by BTH. 

v) Other changes reflect estimates based on actual expenditures through January. 

 

Vivette Payne motioned to approve the modified budget. John Fellowes seconded the motion, 

and the Board unanimously approved the FY16 modified budget. 

 

A. Budget FY17 

1. Revenue 

i) Per pupil revenues were reduced by 7% from the original FY16 rates in anticipation 

of additional budget reductions from CPS in light of current budget situation. 

ii) Fundraising revenue was decreased in FY17 to $450K from $650K in FY16. 

iii) All other revenue calculations were consistent with the FY16 budget. 

2. Expenses 

i) Wages 

(1) Wages increased from 51% to 59% of the total budget. This is due in large 

measure to the first year non-personnel expenses associated with opening a 

school. 

(2) Wages were built using a bottom up approach to ensure sufficient staff to run the 

program successfully. 

(3) CEP anticipates a slight salary increase for returning staff. 

ii) Benefits and payroll taxes were estimated at approximately 23% of total salaries, 

which is consistent with projections for FY16. 

iii) Facility expense is in line with the lease agreement with BTH for $750 per pupil. 

iv) Other non-personnel expenses were estimated using a combination of FY16 rates and, 

on certain lines, specific projections associated with the estimated needs for FY17. 

v) The budget includes a contingency equal to 3% of per pupil revenue. 

3. Discussion 

i) John Fellowes shared that he will meet with Mike to discuss the Staples Soul program 

where through the Community Pillar of this program, Staples donates millions of 

dollars of supplies to non-profits to drive engagement in the communities where their 

associates live and work. 

ii) Two teachers are proposed to be moved into second tier (Master teacher level) to 

right size them with teachers in same category. The average raise, excluding these 
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two teachers, is 4%. CEP is becoming increasingly competitive with CPS in light of 

the recent proposed change requiring CPS teachers to pick up the employee portion 

(7%) of pension.  Currently, CEP pays 4% of pension. The FY17 does not reflect the 

CEP Executive Director compensation increase. This will be discussed and 

benchmark study reviewed at the June BOD meeting. 

Vivette Payne motioned to approve the FY17 budget with the plan that Mike Rogers’ 

compensation be reviewed at the June 8, 2016 meeting. John Fellowes seconded the 

motion and the Board unanimously approved the FY17 budget. 

 

Next Board of Directors Meeting 

Wednesday, June 8, 2016 at 8:00 a.m. at 203 N. LaSalle, Chicago, IL.   

Other 

There was discussion about the importance of monitoring work-life balance for Mike Rogers 

and Mika Krause. Mike shared that Mika continues to have a positive attitude, but staffing 

issues can present challenges. These will be ongoing. Her involvement with teacher coaching 

provides significant fulfillment.   

Adjourn 

With no further discussion, the Chair adjourned the meeting at 10:00 a.m. 


