
CEP BOARD OF DIRECTORS MEETING 12/9/2015 1 

 

 

 

Board of Directors’ Meeting Minutes 

December 9, 2015 

The Board of Directors of Chicago Education Partnership (CEP) held a regular meeting at DLA 

Piper, 203 N. LaSalle, Chicago, IL.  The following directors were present at the meeting: John 

Fellowes, Connie Giere, Vivette Payne, and Donnita Travis. Suzy Francis, Mike Ross, and Tim 

Wiens attended via teleconference. Mike Rogers, CEP Executive Director, was also present. 

Donnita Travis chaired the meeting and Connie Giere acted as secretary. 

It was noted that the Public Meetings Act requirement for a quorum in person was not met. All 

directors having received prior notice of the meeting or having waived notice of the meeting, the 

Chair called the meeting to order at 8:00 a.m.  Donnita shared STEP™ (strategic teaching and 

evaluation of progress) assessment was completed in September, and CEP students were found 

to be 1.5 levels behind. The goal is to have them at 2.5 steps ahead. Sixteen weeks into CEP, a 

few students will finish several grade levels ahead in reading. CEP is in the process of finishing 

next round of assessments. 69% did not meet criteria to be at grade level. Goal is to grow three 

steps in a year. 31% have grown 1 step, 11.5% grown 2 steps, 11.5% have grown 3.5%.  Donnita 

reported that this progress is a testimony to CEP leadership and staff. 

Having received the agenda for the December 9, 2015 Board meeting and the minutes of the 

September 9, 2015 Board meeting in advance, Vivette Payne motioned to approve the agenda 

and the minutes, John Fellowes seconded, and the Board unanimously approved the agenda of 

the December 9, 2015 meeting and the minutes of the September 9, 2015 Board meeting. 

Executive Director Report 

A. Financial update 

1. FY16 Budget reviewed 

i) Fundraising: 

(1) Walton Family Foundation Grant received 

(2) Speh Foundation grant received 

(3) Federal Grant - $750K / yr / 3 years 

ii) Cash Flow: 

(1) CPS Start Up money - $400K to be used for anything other than salary 

(2) Plan to order books/supplies for next year 2nd -4th grade 

(3) CPS reporting guidelines require itemization and invoices for expenditures 

(4) Individual gifts were received between January and June 2015, and the same is 

hoped for during the same time period in 2016 

iii) Financial Audit: 

(1) Preliminary financial review by ORBA auditor was conducted week of December 

7 in preparation for full audit 
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B. Other updates: 

1. Staffing: 

i) Resignation of Kindergarten teacher due to health issues. Teacher assistant will fill 

the position temporarily, and will monitor closely. Instructional coach and teacher aid 

have been present in the classroom to support. Discussion ensued regarding 

possibility of tuition reimbursement for staff pursuing advanced degrees. 

(1) Schools sometimes provide educational funding for continuing education; in some 

situations up to 75% for masters degree, with the stipulation that recipient must 

agree to stay for up to 2 years. If recipient departs organization prior to two years 

is required to reimburse 50% to organization. 

(2) Some organizations reimburse educational costs incrementally based on length of 

service.  

ii) Based on students’ needs (IEP’s), CEP qualifies for additional staff. Every school 

receives one special education specialist. Must submit how many minutes of special 

education are required. CEP calculated that they qualify for 1.5 special education staff 

and 3 para-professionals. Need to locate 0.5 FTE special education and 2 additional 

para-professionals. CPS pays these staff salaries. There is a para-professional 

certificate required. These additional staff will provide great benefit for the teachers. 

2. Enrollment: 

i) Current enrollment is 175 students, comprised of 100 Kindergarteners and 75 first 

graders 

(1) Kindergarten demand is strong. 

(2) CEP will establish enrollment lottery day in March 2016. 

(3) Cap next year is 270, which is the number for which CPS will reimburse CEP. 

(4) Goal is 90 students per grade K-2 in 2016. 

(5) Approximately 5-7 students have left since beginning of year due to moves, 

acceptance into selective enrollment school, and other reasons. 

(6) CEP goal is to have 180 students enrolled, but prefer to add to first grade only at 

this time. 

(7) A question was raised regarding the plan for students being added to first grade 

next academic year who may be a few levels behind current CEP students. Mike 

indicated that CEP does not anticipate adding new first graders next year because 

of size of current kindergarten class. 

 

C. Open Meetings Act training 

All Board members were encouraged to complete Open Meetings Act training, if not already 

completed. 

New Business: 
 

D. New Opportunity 

Rev. Marshall Hatch from West Garfield neighborhood approached Mike Rogers and 

Donnita Travis with potential opportunity to partner in the development of a school and 
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after-school program on the property across the street from the church, New Mt. Pilgrim 

Missionary Baptist. The property is twice the size of CEP property. A memorandum of 

understanding (MOU) between Pilgrim Development and the school has been drafted. 

There is no commitment on the part of either party at this time. Mike Ross has worked 

with Ald. Ervin and will make introduction to BTH and CEP. Introduction to Alderman 

Ervin is anticipated in the near future. Will need to initiate the charter application 

process.  

E. Performance Metrics 

Board discussion on how CEP should report out to Board and Stakeholders. The following 

were identified: 

 School Culture Survey 

 Teacher and Parent satisfaction 

 Attendance – CEP attendance has been above 90% 

 STEP assessment results 

 MAP (measure of academic process) assessment results 

 5 Essentials Survey (refer to attachment) will begin in Spring 2016. CPS uses this 

tool for measuring the success of schools through the assessment of the following five 

key areas:  

o Effective leaders 

o Collaborative teachers 

o Involved families 

o Supportive environment 

o Ambitious instruction 

 SQRP – School Quality Rating Performance – conducted at the end of five years  

F. Other 

1. At this time, it is anticipated that CPS will be voting on a strike. As a reminder, charter 

schools do not strike. 

2. John Fellowes inquired about Mike’s time management and his ability to handle the 

many demands. Mike shared that time allocation has become more manageable with the 

reduction of his demands for day-to-day management of school operations. More of his 

time is now spent in alignment with what is required of the position. 

Next Board of Directors Meeting 

Wednesday, March 9, 2016 at 8:00 a.m. at 203 N. LaSalle, Chicago, IL.  

Adjourn 

No further discussion. The Chair adjourned the meeting at 10:00 a.m. 


