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Survey Results 
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Background 
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Sharing our Voices 

Aboriginal Head Start offers a unique voice at the discussion table – that of our Parents and 
Families, as well as Staff and Elders in our programs. 

AHSABC in partnership with the Public Health Agency of Canada provided support and funding 
to our AHSUNC programs across Canada so they could host a gathering for participants to 
contribute ideas about how extra funding could benefit programs and communities.  

The purpose of the Engagement process was to share back with the Government of Canada 
‘what is working’ and ‘what is not working in AHS’ in order to make positive change. 
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Steps of Engagement 

1. AHSUNC communities who chose to participate selected a date and a place to gather and determined how
this gathering would be organized and facilitated.

2. Parents, families, staff, Elders and AHS community were invited to contribute feedback.

3. AHSUNC sites received funding to host these events.

4. Information was gathered at Engagements through a Parent and Family Survey and AHSUNC staff survey.
Survey was completed either using the online survey or paper survey.

5. Paper surveys were mailed to PHAC where they were inputted into the online survey tool.

6. At the end of the Engagement period, a Data Analyst was hired to review and organize findings from the
survey data.

7. A Final Report was developed and sent into the Employment Services Development Canada office to inform
the development of the IELCC framework.

8. Information is now being shared back with AHSUNC community.
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Making it 
happen:  

1845 Survey 
Participants 
from across 
Canada 
responded 

Answer Choices 

Responses 

Parent/Famil
y 

Program Service 
Provider Total 

Nunavut 0 0 0 

Northwest Territories 60 8 68 

Yukon 23 10 33 

British Columbia 301 89 390 

Alberta 262 113 375 

Saskatchewan 139 68 207 

Manitoba 217 105 322 

Ontario 147 88 235 

Quebec 55 20 75 

New Brunswick 1 0 1 

Nova Scotia 0 0 0 

Prince Edward Island 34 13 47 

Newfoundland Labrador 76 13 89 

Answered 1315 527 1842 

Skipped 3 0 3 
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Who participated?  

HELP US MAKE A BETTER FUTURE FOR OUR CHILDREN! 6 

Answer Choices Responses 

Mom of a child attending AHS 690 

Dad of a child attending AHS 126 

Parent / Caregiver of a child on a wait list to attend 
AHS 42 

Extended family member of a child attending AHS 157 

Other 292 

Answered 1307 

Skipped 11 



Who participated?  
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Answer Choices Responses 

Program Leader / Coordinator / Manager at AHS? 80 

Early Childhood Educator / Assistant / Teacher at AHS? 183 

Support staff member at AHS? 46 

Volunteer? 52 

Elder at AHS? 43 

Other (please specify) 173 

Answered 525 

Skipped 2 



Types of Engagement events hosted: 

   Family picnic, feast or barbeque 

   Formal meeting 

   Discussion / talking circle  

   Family activity night / daytime events 

   PAC meeting  

    Info table during spring concert, annual 
event or grad ceremony 
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Ways information was shared and 
collected 
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What did we want to learn? 
 

1. What are the strengths and challenges of 
your AHS program? 

2. What are the greatest needs of your staff, 
parents and community? 

3. What would give more value to the 
children and families in your program? 

4. What are the priorities for present and 
future growth of AHS? 
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Analysis of 
Survey 
Questions 

 

 

This ‘word cloud’ reflects the 
top 1000 frequently used 
words. 
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The Findings: 
A. EARLY LEARNING AND CHILD CARE NEEDS 

  Early learning and child care needs were woven throughout the 1845 survey responses. It was 
evident that the AHSUNC programs were operating from their stated program structure, as the 
emergent categories could be connected to the six AHSUNC program areas. While the categories 
of responses contained a broad range of practices, experiences, and observations, the diversity 
of this information was captured in the following mind map. 
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Early Learning and Child Care Needs 
1. PEER SOCIALIZATION  

 Responses indicated that having opportunities 
to play with other children of the same age 
was essential for ELCC 

 Respondents indicated that peer relations and 
social skills have an impact on transition to 
kindergarten and social belonging. 

 They emphasized many instances when peer 
socialization was needed for early childhood 
learning. 

2. MILESTONE DEVELOPMENT 

 What was unique about this category was the 
way participants included the milestones 
specific to Indigenous livelihood, incorporating 
traditional naming ceremonies, the ceremony 
of obtaining a child’s spirit colors, and other 
milestones specific to engaging in Indigenous 
ceremonial life. 
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Early Learning and Child Care Needs 
3. SUPPORT TO PARENTS/CAREGIVERS 

 Meeting IELCC needs also included supporting 
their parents and caregivers.  

 Respondents indicated that a non-judgmental, 
welcoming child-focused space encouraged 
their engagement and created a safe place for 
caregivers to parent their children. 

 The provision of parenting classes, modelling 
of healthy practices, and opportunities to 
celebrate Indigenous children in a culturally 
safe space 

4. SOCIAL AND EMOTIONAL WELL-BEING 

 Well-being was a prominent message 
throughout survey responses, particularly 
observed in children as well as parents, 
families and head start staff. 

 AHSUNC programs facilitated feelings of 
happiness, relaxation, social, spiritual, and 
cultural connection as well as competence and 
autonomy among children, which also 
benefitted their family members, staff, and the 
community involved in AHS. 
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Early Learning and Child Care Needs 
5. SCHOOL READINESS 

 One of the pillars of the AHSUNC program, 
transition to kindergarten and school 
readiness among early learners was one of the 
top mentioned ELCC needs.  

 Not only was transition to kindergarten 
essential, but transitioning the entire family to 
engage in K-12 school systems were 
mentioned in this category. 

6. NUTRITION 

 While the research supporting the importance 
of nutrition in ELCC is strong, respondents also 
indicated that incorporating traditional foods, 
meal preparation and planning, as well as food 
education were IELCC needs. 

 These needs were sometimes expressed in the 
context of poverty-linked factors. 
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Early Learning and Child Care Needs 
7. HEALTHY LIVING PRACTICES 

 Healthy living practices were expressed as a 
diverse set of IELCC needs because of the 
holistic definition of health used by 
respondents.  

 Healthy living practices specific to Indigenous 
life in urban and northern communities were 
inclusive of culture and language practices, as 
well as health and hygiene support. 

 Social and cultural practices were endorsed as 
essential healthy living practices also. 

8. LANGUAGE AND COGNITIVE 
DEVELOPMENT 

 ELCC benefits from a large field of research 
that emphasizes the importance of language 
and cognitive development throughout 
childhood and especially between the ages of 
0-5. Survey respondents emphasized the 
importance of this aspect of child 
development. 
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Early Learning and Child Care Needs 
9. ACCESS TO SPECIALIZED RESOURCES 

 Respondents shared examples when children’s 
specific needs were met in the context of their 
AHS program.  

 These specialized resources included medical, 
social, cultural, and community based 
resources that improved the well-being of 
children and not always easily accessible to 
families outside of AHSUNC. 

10. CULTURE AND IDENTITY 

 The transmission of culture, language, and a 
cultural identity to Aboriginal children was 
something that AHSUNC was able to provide 
that parents/caregivers often indicated that 
they couldn’t do without a community of 
support.  

 The need for sources of cultural identity 
development was the most prominent 
message from parents/caregivers and program 
leaders/staff. 
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Early Learning and Child Care Needs 
12. ACCESS TO SAFE AND SECURE 

CHILDCARE 

 Having access to a place where children are 
valued and cared for in age and culturally 
appropriate ways while also reassuring and 
welcoming parents was an identified IELCC need. 

 Childcare that has earned the trust of the 
community it serves was essential to accessing 
safe and secure childcare.  

 Responses in this category encompassed feelings 
of safety, trust, and respect for the parent/ 
caregiver-child relationships in a way that 
soothed the anxiety of separation, or enhanced 
parent/caregiver-child attachments. 

13. IMMERSIVE ENVIRONMENTAL 
EDUCATION 

 Having an education that extended beyond the 
interior classroom space was an expressed 
IELCC need.  

 Field trips and outdoor education were 
frequently mentioned throughout survey 
responses, and the importance of community, 
land, and nature education were emphasized 
as needs for Indigenous children.  

 Immersive environmental education was often 
indicated as integral to many Indigenous 
cultural teachings and education. 
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Early Learning and Child Care Needs 
13. ATTACHMENT TO ADULTS 

 Having several adults (i.e. teachers, elders, 
specialized supports) to care for children and 
develop meaningful relationships 
(attachments) were reported as IELCC needs.  

 Throughout the survey responses, relational 
attachments between children and the 
community of caring adults were persistently 
mentioned. Responses in this category focused 
on child-adult attachments, however adult-
adult attachments could also serve the early 
learning needs of the children they cared for. 

While these findings are commensurate with 
ELCC research, they should be viewed through 
the ELCC principles of:  

  (a) co-development and partnership;  

 (b) comprehensive and inclusive dialogue;  

 (c) reconciliation (acknowledge the past, act 
now, look to the future);  

 (d) responsive and outcome driven practices 

 and;  

 (e) family-centered methodology. 
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The Findings: 

Educational 
Practices 

Community caring 
practices 

Indigenous  
Culture and 
Language 
Practices 

In-house 
programming for 

parents and 
families 

Transportation 
and barrier 
reduction 
practices 

Enhanced career 
development  

practices for adults  

Family 
Engagement 

Practices  

B. SUCCESSES AND 
PROMISING 
PRACTICES 

In terms of examining the 
practices reported by 
respondents, seven main 
categories emerged:  
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Successes and promising practices 
1. EDUCATIONAL PRACTICES  

 Transition to kindergarten, school readiness, 
reading programs, education resources, 
teacher-parent communication, field trip 
education, language programming, and social 
experience through education were all 
mentioned.  

 Respondents indicated that the punctual, 
structured, and predictable nature of the 
educational programming was appreciated. 

2. COMMUNITY CARING PRACTICES 
 The creation of a ‘community of caring’ cultivated physical, 
social, and cultural environments that benefitted children, 
parents, caregivers, community members.  

 Child-centred programming facilitated community 
relationship attachments across the generations of 
families involved in AHSUNC programs nationally.  

 AHSUNC programs facilitated social and service 
connections that expanded families’ communities of care 
and raised the programs’ profiles in the communities.  

 Many respondents stated they would not have had access 
to these valuable resources if their AHSUNC program had 
not created the relationships. 

 Respondents also indicated that the community-operated 
nature of the AHSUNC programs were appreciated 
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Successes and promising practices 
3. INDIGENOUS CULTURE AND LANGUAGE 

PRACTICES 

 The integration of Indigenous culture and 
languages into child care practices in AHSUNC 
was reported as the most prominent success 
and promising practice.  

 These practices showed up in language 
programming, land-based teaching, elder-led 
teaching, incorporation of ceremony/ 
spirituality, and many, many diverse 
Indigenous approaches to caring for children 
and communities. 

4. IN-HOUSE PROGRAMMING FOR 
PARENTS AND FAMILIES 

 Specific responses focused on parenting support 
and skill acquisition, encountering spaces and 
relationships that facilitated a welcome feeling 
and belonging, as well as opportunities for 
parents and family members to volunteer.  

 Fundraising activities, as well as opportunities for 
parents/family members to show their gifts, 
talents and strengths were also identified.  

 For some, these kinds of programmatic practices 
encouraged a return to school or paid workforce. 
For many others, these increased reports of 
socio-emotional well-being at home and across 
the entire family system involved. 
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Successes and promising practices 
5. TRANSPORTATION AND BARRIER 

REDUCTION PRACTICES 

 One of the biggest barriers for families was 
mobility, and the practice of providing 
transportation to and from AHS sites stood out 
as an essential and successful practice.  

 Other barrier reduction practices included 
returning cultural practices to Indigenous 
family life.  

 Assisting families with the jurisdictional 
barriers in health care services that prevent 
access, and reducing financial barriers to child 
care by providing a no fee service. 

6. ENHANCED CAREER DEVELOPMENT FOR 
ADULTS (PARENTS, STAFF, FAMILY) 

 The capacity building potential inherent in AHS 
emerged as a successful practice, not only for 
teachers/staff at AHS sites but for the parents, 
caregivers, and community members that 
engaged in the program.  

 The opportunities afforded to adults engaged in 
the AHS communities nationally had multiple 
stated benefits for individuals, families, children, 
communities, and workplaces.  

 These practices enriched the services provided in 
IELCC as well as the family and community 
systems in which children grow up. 
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Successes and promising practices 
7. FAMILY ENGAGEMENT 

 Parent engagement is one of AHSUNC’s core 
program areas. 

 For some, engagement as a parent/caregiver 
led to employable skills. 

 The examples of parent engagement practices 
in AHS were diverse and important to their 
stated successes.  

 Ways to extend the benefits of family 
engagement were innovative, practical, and 
beneficial to IELCC. 
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The Findings: 
C. AHSUNC STRENGTHS, 

BENEFITS AND AREAS 
FOR IMPROVEMENT 

Survey responses about 
the stated benefits of 
AHS were identified and 
sorted into four main 
benefit areas: 
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Benefits to Children 

Benefits to 
Families 

Benefits to parents 

Benefits to 
communities 



AHSUNC Strengths and Benefits  
BENEFITS TO CHILDREN BENEFITS TO PARENTS 
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AHSUNC Strengths and Benefits  
BENEFITS TO FAMILIES BENEFITS TO COMMUNITIES 

HELP US MAKE A BETTER FUTURE FOR OUR CHILDREN! 27 



AHSUNC Strengths and Benefits  

FURTHER BENEFITS TO PROGRAM 
LEADERS / STAFF / TEACHERS  
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Areas for Improvement  

 This quote captures the importance of the 
IELCC engagement process and that it does not 
need to end with this consultation, but 
continue as part of the many successful and 
promising strategies in place. It implies that 
families should be dreaming their own 
outcomes and that trust must be earned and 
sustained long term. 

 “I feel that we can do more to help families think 
about meaningful outcomes for themselves – 
help them look at their hopes and dreams,  

 connect them to other families and do more to 
include them in our program, so that they can 
personally see the importance of education and 
cultural connection.  

 When we help people look at what they want in 
their lives over the long term, they become more 
interested and invested in making changes that 
are positive.  

 We need to work at developing trust and learning 
to really listen and help families understand the 
gifts that they bring to the table.” 
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Areas for Improvement  
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D. PLANNING FOR THE FUTURE OF EARLY LEARNING 
AND CHILD CARE 
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PARENTS and 
CAREGIVERS 
Recommendations  

 

Parents and caregivers’ goals 
and dreams for their children 
could be organized into five 
domains: 
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•Holistic well-being and cultural identity remains a priority of 
AHSUNC programs.  Well-being / 

Identity 

•Education across the lifespan is of utmost importance. 

•Early years participation is an important step to academic 
success. 

•Make learning fun and meaningful to engage all learners. 
Education  

•The importance of culture, language and identity for the 
children is a priority for AHSUNC programs. 

Culture 

•Value the importance of adults who work within AHSUNC 
programs.  

•Supportive adult relationships are important for children, 
families and community. 

Adult Careers 

•Continuity of the AHSUNC programs is important for 
children and parents. 

•AHSUNC programs are safe and nurturing places to grow 
communities and lifelong connections. 

Social Belonging 
and Inclusion 



PROGRAM LEADERS 
and STAFF 
Recommendations  

 

Program Leaders’ and Staffs’ 
goals and dreams for the 
children and families of the 
communities they serve are 
organized into five domains:  
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•AHSUNC programs support well-being for All.   

•Safe and nurturing spaces for children, families and staff is essential.  

Well-being / Safety 

•Relevant, culturally reflective resources are necessary. 

•Invest in growing AHSUNC community resources.  

Educational Resources 

•Invest in and value the importance of Culture and Language learning in 
the early years curriculum. 

•Value learning about ‘who we are’ and grow pride.  
Culture, Language and 

Identity 

•AHSUNC programs have made a difference in the lives of many and we 
need to reach more.  

•Increase investment in current AHSUNC programs to address areas of 
growth. 

•Grow more AHSUNC  programs in Canada! 

Longevity and 
Expanded Capacity of 

AHSUNC 

•AHSUNC programs are beyond Early Childhood programming – they are 
Family Wellness programs.  

•When our families are doing well and being supported, our children and 
communities are healthier.  

Support for Families 
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NEXT STEPS 
What can we do with this information now?  
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NEXT STEPS DISCUSSION  
 

What can WE do with this information? 

What can NAHSC do? 

What can AHSUNC sites do? 

What can PHAC do? 

What can AHSABC do? 
 Example:  We can host a national webinar to share this information with all AHSUNC sites. 

 Example:  AHSABC can share the BC provincial IELCC report.  
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Thank you for allowing AHSABC to work with you 

ABORIGINAL HEAD START ASSOCIATION OF BC 

 PO Box 21058 

 Duncan, BC 

 V9L 0C2 

 Tel: 250-858-4543 

 Email: executivedirector@ahsabc.com 

 Website: www.ahsabc.com  
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