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Abstract 

This document summarizes, organizes and presents the responses of 527 ELCC program 

leaders/staff and 1318 parents/caregivers generated from surveys administered within Aboriginal 

Head Start in Urban and Northern Communities (AHSUNC) programs across Canada between 

May 1 and June 30, 2017. This engagement pursued four study questions among 70 AHSUNC 

sites representing two territories and nine provinces: What are the early learning and child care 

needs? What are the successes and promising practices? What are the strengths, benefits, and 

areas of improvement? What is the planning for the future of early learning and child care? 

Survey responses were analyzed in response to these questions and categorized. Results are 

presented in Tables 1-9 and Figures 1 and 2. Each category is discussed in response to the 

research question(s) and multiple vignettes are provided for each. 
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The Indigenous Early Learning Child Care (IELCC) engagement was initiated in 2016 as 

a means of eliciting viewpoints from a broad range of individuals and organizations. From Early 

Learning Child Care (ELCC) service providers and service recipients (parents and children) 

through to all levels of Indigenous leadership, the IELCC engagement process sought to generate 

knowledge to shape the development of an IELCC Framework to guide future federal 

investments and programming. This document summarizes, organizes and presents the responses 

of 527 ELCC program leaders/staff and 1318 parents/caregivers generated from surveys 

administered within Aboriginal Head Start in Urban and Northern Communities (AHSUNC) 

programs across Canada between May 15 and June 30, 2017.  

The questionnaires (See Appendices A and B) for (a) parents/caregivers, and (b) staff 

each have 15 items eliciting narrative responses intended to shape an understanding of:  

1.       Early Learning and Child Care Needs  

2.       Successes and Promising Practices  

3.       Strengths, Benefits and Areas for Improvement for AHSUNC  

4.       Planning for the Future of Early Learning and Child Care  
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Background  

High quality ELCC has significant short-term and long-term benefits including: (a) 

improved childhood development; (b) improved school readiness and educational attainment; 

(c)increased parental labour market participation; (d) reduced poverty, and (e) improved social 

mobility between generations. However, less than 1 in 5 Indigenous children in Canada have 

access to regulated ELCC.  For Indigenous children and families, culturally-appropriate ELCC 

that takes into account the cultures, traditions, values and customs of First Nations, Inuit and 

Métis communities can be critical in creating a foundation for a child’s cultural identity and 

sense of worth.  

ELCC also provides opportunities for children to participate in peer relations, which have 

impact on transition to kindergarten. Valuable social, cognitive, emotional and behavioural skills 

underlie the ability to interact harmoniously with peers such as: (a) managing joint attention; (b) 

regulating emotions; (c)inhibiting impulses, (d) imitating another’s actions; (e) understanding 

cause-and-effect relationships; and (f) linguistic competence (Hay, Payne & Chadwick, 2004).  

The federal government has an established role in Indigenous ELCC both on- and off-

reserve, currently investing approximately $136.1 million annually in three main programs, 

described below:  

1. The First Nations and Inuit Child Care Initiative (FNICCI) is administered by 

Employment and Social Development Canada.  FNICCI provides full-time, year-round early 

learning and child care to First Nations and Inuit children up to age 12, including after school 

care.  In many northern communities, FNICCI is the only program offering child care. 

FNICCI is available only to Inuit and First Nations people living on reserve. 	
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2. Aboriginal Head Start On Reserve (AHSOR) is administered by Health Canada and 

offers half-day programming focused on early learning and child development, including 

early intervention and screening for developmental difficulties.  The program is built on six 

components (e.g., parental involvement, Indigenous languages and cultures, school 

readiness) that are highly linked to community needs.  AHSOR is available only for First 

Nations children living on reserve. 	

3. Aboriginal Head Start in Urban and Northern Communities (AHSUNC) is administered 

by the Public Health Agency of Canada.  AHSUNC is similar to AHSOR in design, but is 

delivered largely off-reserve in urban and northern communities and is available to First 

Nations living off-reserve, Inuit and Métis children.* 	

*This document summarizes, organizes and presents the responses of 527 ELCC service 
providers and 1318 service users (parents and family members) generated from surveys 
administered within AHSUNC programs nationally between May 15 and June 30, 2017.   
 

 
Table 1. AHSUNC Parent and Family Survey Responses by Province and Territory 	
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Table 2. AHSUNC Program Service Provider Responses by Province and Territory  
	

	
 

Research Purpose  

The purpose of this research is to present the findings of one component of the 

Indigenous-led ELCC engagement process. By incorporating the survey data generated to shed 

light on AHSUNC service users/providers’ expressed needs, challenges, successes, and goals for 

their children, we aim to contribute to the Indigenous ELCC framework while abiding by the 

ELCC principles of: (a) co-development and partnership; (b) comprehensive and inclusive 

dialogue; (c) reconciliation (acknowledge the past, act now, look to the future); (d) responsive 

and outcome driven practices and; (e) family-centered methodology. Survey data was organized 

to describe and convey the expressed viewpoints (partners, organizations, communities, families) 

from National AHSUNC programs so as to shape future program approaches and investments, 
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identify priorities, and offer actions for the short, medium, and long term. The Indigenous-led 

engagement pursued answers to the following questions: (a) What are the early learning and 

child care needs? (b) What are the successes and promising practices? (c)What are the strengths, 

benefits and areas for improvement in AHSUNC programs? (d) What are AHSUNC program 

plans for the future of early learning and child care? The spirit and intent of the Indigenous 

ELCC Framework is to be based on input from partners, organizations, communities and 

families. The data summarized in this document was generated by a composition of respondents 

listed below. 

 

Table 3. AHSUNC Parents/Caregivers  
	

	
	 
*Others included foster parents, past parents, guardians, grandparents, expecting mothers, aunt, 
uncle, co-parents, community members.  
 
 
 
 
 
 
 
 
 
 
 
 
 

		 



AHSUNC IELCC ENGAGEMENT SURVEY RESULTS 
 

11	

Table 4. AHSUNC Program Service Providers  
	

 

*Others included bus drivers, language teachers, cultural teachers, university students, 
community partners, board members, youth advisors, early intervention workers, nutritionists, 
family involvement worker, bookkeeper, Aboriginal supported development worker, principal, 
kindergarten teacher, custodian, dietician, visitor, Friendship Centre board member, speech and 
language pathologist, dietician. 	
	 

 

 

Thematic Analysis of Survey Questions 

 The national AHSUNC survey component of the Indigenous-led engagement elicited 

unprecedented levels of engagement and participation. The acquisition of 1845 surveys with rich 

textual data supplying voice and input from AHSUNC Program leaders, staff, parents/caregivers 

and family members was led by the Aboriginal Head Start Association of BC in partnership with 

the National Aboriginal Head Start Council (NAHSC) and funded by the Public Health Agency 

of Canada.  Of the 15 questions on both versions of the surveys, 12 elicited text-based 

responding while three utilized rating scales or drop-down menu responding. Survey monkey 

was the platform used for participants’ responding and for the data entry of the paper-based 

questionnaires that were mailed from 30 AHSUNC sites into Ottawa.  
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 The qualitative data management software NVivo assisted with the thematic analysis of 

the survey text data. Item responses were transferred onto a word document and imported into 

NVivo that swelled in number and detail as the data source exploded with rising national 

participation rates. Themes began to emerge across the entire data set and were organized by 

their ability to answer the four questions pursued by this engagement study: (a) What are the 

early learning and child care needs? (b) What are the successes and promising practices? (c)What 

are the strengths, benefits and areas for improvement in AHSUNC programs? (d) What are 

AHSUNC program plans for the future of early learning and child care? Categories of responses 

were created based on the language contained in the survey responses and not on any pre-

selected theories. However, the 6 AHSUNC program areas emerged as natural organizational 

themes: (a) Culture and language, (b) education, (c) health promotion, (d) nutrition, (e) social 

support, and (f) parent and family involvement. After all of the survey data responses were 

ported into NVivo, the program generated the following ‘word cloud’ based on the top 1000 

frequently used words.   
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Figure 1. Frequently Used Words

 
 

	 
Findings 

		
	 

 

1. Early Learning and Child Care Needs  

Early learning and child care needs were woven throughout the 1845 survey responses. 

All items on the questionnaire tapped into content relevant to identifying early learning and child 

care needs, and sometimes required teasing apart from all of all the relevant data that indicated 

successes and promising practices, strengths, benefits, etc. After becoming familiar with the data 
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and analyzing all of the available survey responses, it was evident that the AHSUNC programs 

were operating from their stated program structure, as the emergent categories could be 

connected to the six AHSUNC program areas. While the categories of responses contained 

diverse practices, experiences, and observations, the diversity of this information was captured in 

the following mind map, and described in greater detail below.  

Figure 2. Early Learning and Child Care Needs 

 

 

Peer Socialization  

Responses indicated that having opportunities to play with other children of the same age 

was essential for ELCC. Some of the responses in this category included spontaneous play-based 

socialization, as well as structured opportunities for play. Respondents indicated that peer 

relations and social skills have an impact on transition to kindergarten and social belonging. 

They emphasized many instances when peer socialization was needed for early childhood 

learning. 

 “Gives my grandchildren the social skills they need to succeed in society.” 
 
 “I believe when they attend AHS together it helps them know the kids they will possibly   
 grow with.” 
 
 “I’ve seen how all the children are happy and all they talk about is all the friends they 
 have met and they learn their culture which you wouldn’t learn otherwise.” 
 

“I value socialization and learning about culture the most in AHS. Children need to 
interact with one another in order to develop good social skills, which will come into play 
in their upcoming years of school and work. I also value the culture aspect because it is 
slowing being taken out and forgotten from our children’s lives.” 
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“Socializing with others is also great to learn at a young age. Like my child, she has 
learned to come out of her shell. All children should be taught about the traditional ways 
of living, it’s great that the AHS program offers such things.” 

		 

Milestone Development  

Participants wrote about specific developmental gains observed in their children in their 

survey responses regarding ELCC needs. What was unique about this category was the way 

participants included the milestones specific to Indigenous livelihood, incorporating traditional 

naming ceremonies, the ceremony of obtaining a child’s spirit colors, and other milestones 

specific to engaging in Indigenous ceremonial life. While general references to meeting 

childhood developmental milestones (ie. Independence, skills, growth) were also included in this 

category, specific examples of cognitive and language development were placed in their own 

category (see p. 16) due to the diversity of child development needs. 

“It has gotten me to let go a bit to allow him to do things for himself without me just 
jumping in a doing it myself.” 
 
“Helps your child grow.” 
 
“Every day I look around my community and see happy children that all have thrived and 
hit every milestone!” 
 
“I value all of the above in the learning developmental stages of my child that was part of 
the AHS.” 
 
“Motor skills, more independent.” 
 
“Overall growth mentally and physically.” 
 
“They received support, nurturing and help transitioning to kindergarten. The consistent 
routine and consistent staff made their experience good. Kids went at different times. 
They got their colors and clans, and spirit names. They learned how to smudge.” 
 
“Received his spirit name and colors.” 
 
“The ceremony was so amazing that it allowed us to see past our sadness and look ahead 
to the future my son has. we were able to laugh and smile while celebrating his 
accomplishments from the year.” 
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I love everything about the AHS program. It is one of the best programs out there and we 
are very fortunate to have something such as this to help support parents like myself and 
my children whom used or are currently enrolled in. I love the teaching, the elder, the 
parent classes, the support from knowing where we come from as a person ie; aboriginal. 
I love that this program helps to pre-pair my son for future learning and growth! I love 
that my son has overcome his shyness of not wanting to learn and participate to now 
wanting to. I love the cultural teachings as well as the way the classroom was set up. I 
love that there was so much learning both through culture and through preparation of 
school (knowing their name, numbers, etc. As well as building onto their self regulation 
skills as this is a very important part of becoming a productive and active member of 
society!” 

 
“To raise healthy, confident children that are progressing according to their 
developmental needs and that are exposed to their Blackfoot culture and language.” 
 
 

Support to Parents/Caregivers  

Meeting IELCC needs also included supporting their parents and caregivers. Respondents 

indicated that a non-judgmental, welcoming child-focused space encouraged their engagement 

and created a safe place for caregivers to parent their children. The inclusion of parent/caregiver 

contributions to AHS were some of the practices that helped to meet this need, as well as the 

provision of parenting classes, modelling of healthy practices, and opportunities to celebrate 

Indigenous children in a culturally safe space. Parents were able to acquire valuable supports 

(elders, services, a parenting community) through Aboriginal Head Start. 

“The support is amazing! Being involved with the PAC has been such an educational and 
empowering thing for me. It makes me feel so proud to be an active role model for my 
kids and other families. I have learnt how to have a positive asset to my children's daily 
learning, parent-teacher relationships and willingness to want to be involved in their 
future learning. So I also got a head start in positive parenting.” 
 
“Yes they were my child’s parents when I couldn’t be there. They supported my son’s 
strengths and weaknesses and worked with us to give him the best opportunities to 
flourish and succeed.” 
 
“The activities they allow parents to participate in have helped me work on my parenting 
skills.” 
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“AHS benefitted me in allowing me a comfortable setting to start being involved in my 
children’s school. I am currently on the PAC at our elementary school because of the 
tools I learned as a parent at AHS.” 
 
“Meeting other parents with same culture background and socializing with families that 
can relate to our culture and understanding.” 
 

“I couldn't get her there. With Head Start I felt supported and involved. This help will 
make me forever thankful. We would not have got help anywhere else.” 
 
“Having the bus pick children up and bring them home is incredibly helpful to many 
families who otherwise wouldn't be able to get their children there. The socialization 
aspect is key, in my opinion, and I feel like my child is absolutely ready to enter 
kindergarten and interact with her peers. Learning about the culture was something that 
my child really enjoyed. I was involved in the PAC both years my child attended and I 
am very proud of the things we accomplished as a PAC committee.” 
 
“As a white foster parent, the cultural portion of AHS is a huge asset.” 
 
“Gets me into the Indigenous community, I have learned how to develop regular routine 
for my child and me, able to be with other parents/ socialization, my child gets to learn 
good nutrition, my child gets ready for school.” 
 
“It gave me a chance to bond with my youngest wile one was in the program, it gave me 
a break so that I could clean my house or do errands without both of my kids. It helped 
me to build up volunteer experience.” 
 
“the Aboriginal Head Start prepared my child for school since I was working and unable 
to prepare my child.” 
 
“I feel I can overcome my disability because of the staff here at head start. They made me 
stronger, kinder, overcome fear and anxiety and gave me hope that I’m not alone. That 
there are others out there like me.” 

 

Social and Emotional Well-being  

Well-being was a prominent message throughout survey responses, particularly observed 

in children as well as parents, families and head start staff. In terms of IELCC needs, AHSUNC 

programs facilitated feelings of happiness, relaxation, social, spiritual, and cultural connection, 

as well as competence and autonomy among children, which also benefitted their family 

members, staff, and the community involved in AHS. 

		 



AHSUNC IELCC ENGAGEMENT SURVEY RESULTS 
 

18	

“Social interaction and getting her involved in community affairs like helping others, 
learning new language, cultural experience. Help create confidence, security. Seems to be 
happier, healthier. Healthy meals, transportation, letters to send home, having a voice, 
healthy play.” 	
	 
“I noticed a difference of kids in school. When entering AHS they are very shy and not 
very confident. After 2 years at Headstart they are more confident and start speaking out. 
Not shy anymore”  
 
“The preschool encourages positive behaviours also taught at home – sharing, using 
manners, listening.” 
 
“It has taught our children and past generations the basic necessities of life such as 
sharing, thinking of others, self-identity, and respect.” 
 
“This program is a great asset to the community. The staff is awesome and all children in 
the program learns manners right from wrong, sharing, etc. all things needed to help mold 
excellent big people.” 
 
“So many other parents have commented to me that they loved attending as well as have 
found their children more respectful of their elders often learning about it at the center. 
As well the inclusion of Innu in the prayers is cool.” 

		
	 
School Readiness  
 
 One of the pillars of the AHSUNC program, transition to kindergarten and school 

readiness among early learners was one of the top mentioned ELCC needs. Not only was 

transition to kindergarten essential, but transitioning the entire family to engage in K-12 school 

systems were mentioned in this category. 

 

“This facility provided a safe healthy, supportive and education environment for my child 
and prepared my child for kindergarten and enabled me to work and go to school without 
worrying about childcare.”  
 
“Helping my child learn more on what he needs to know more about heading into 
kindergarten.” 
 
“It’s nice that my child can learn things at school that I’m not able to teach him at home.” 
 
“More than prepared to go to kindergarten.” 
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“I have heard many parents and teachers in our community say that it is very clear which 
children in a kindergarten class have attended AHS. It helps develop school readiness 
skills and also serves as another child care option in our small community. Headstart 
fundraisers are well supported by the community.” 
 
“For the kids who attend, the are better prepared for entering school. They are more 
aware of community infrastructure/activities (police station, fire hall, bowling alley, etc.) 
AHS provides a safe and fun space for community members to send their children.” 
 
“Aboriginal children are entering the school system with a much better chance at success. 
It also helps to expose children to school. Like programs in a culturally sensitive 
manner.” 
 
“It's free, it's in my community. I love that my baby is learning her numbers and letters at 
a young age. Also the activities are amazing.” 
 
“My son has come a long way. he has learned a lot from his teachers. his communication 
skills are better. he likes to learn about his culture and language and he has a new love for 
books. the books his teachers read him. and the staff are all awesome. they have as much 
energy as the kids which makes it fun for them to learn.” 
 
“My grandson made friends he is still connected to, he made a beautiful transition to 
kindergarten, he learned songs and dances and participates in culture and is very happy 
student and child. 
 
“Being able to keep in contact with children and provide encouragement and support in 
their transition when they are in Kindergarten. (work with schools for visits prior to their 
commencement in Kindergarten, arrange and encourage Junior High School students 
involvement in our Head Start classroom to promote literacy throughout the year (a lot of 
these Junior High students were once Head Start students).” 
 
 

Nutrition  
  
 While the research supporting the importance of nutrition in ELCC is strong, respondents  
 
also indicated that nutrition incorporating traditional foods, meal preparation and planning, as  
 
well as food education were IELCC needs. These needs were sometimes expressed in the context  
 
of poverty-linked factors that disproportionately affect Indigenous children and families. The  
 
unique nutrition needs of Indigenous children include an awareness of environmental factors that 
 
shape child nutrition as well as colonial factors such as the erosion of traditional diets. 
 
 “Traditional foods” 



AHSUNC IELCC ENGAGEMENT SURVEY RESULTS 
 

20	

 
“The food program is good. The children eat lots of healthy food. Also they have great 
events for families.” 
 
“Cultural teachings, snacks and meals, good food box, parenting classes.” 
 
“I am very pleased with the nutrition program.” 
 
“Also, the staff have helped me get my kids to try different foods.” 
 
“Healthy eating, spending time listening/learning. Child in new environment.” 
 
“Healthy meal planning.” 
 
“I enjoy the new recipe ideas.” 
 
“To help children to get to school with bus, feed children healthy meals.” 
 
“Healthy snacks. Many kids come in hungry.” 
 
“Provision of a healthy breakfast and snack for the morning class and lunch and a healthy 
lunch and snack for the afternoon classes is key in the child’s development. High costs of 
food are what parents are faced with on a daily basis and having this service provided to 
their child during the time they attend Head Start is very important.” 

 

		 
Healthy Living Practices  
 
 Healthy living practices were expressed as a diverse set of IELCC needs, separate from 

nutrition, mainly because of the holistic definition of health used by respondents. Healthy living 

practices specific to Indigenous life in urban and northern communities were inclusive of culture 

and language practices, as well as health and hygiene support. Social and cultural practices that 

respondents endorsed as essential healthy living practices were also included in this category. 

 
“I value the support, and love hearing and seeing about the culture it is a very much 
needed program in Happy Valley there is just so much to say about this program the 
support the learning, the health practices, and the involvement by staff and parents it is 
amazing.” 
 
“CPR/First aide, social, actively involved in planning and participating in activities.” 
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“Yes, AHS provided routine, snacks, and culture and friends. Happy child = happy 
family.” 
 
“Many people benefit because 0-5 year early education is so key to healthy lives and 
healthy individuals make for healthy communities.” 
 
“Health and hygiene support. Socialization support. Emotional wellness support. 
Learning about culture. Transition to kindergarten.” 
 
“I enjoy speaking the traditional language of Blackfoot! It makes us stronger and healthy 
in all aspects of our lives/being.” 
 
“to heal, live healthy, make it to higher learning.” 
 
“AHS is a good program to help all communities increase in health, more people in the 
workforce, more in government level, successful education and healthy development of a 
nation of people.” 
 
“Children are socialized and exposed to a variety of native cultures in Canada. They are 
more likely to become happy healthy solid citizens. They go into the community with top 
notch preschool education. Parents participate in PAC and workshops on parenting, 
cooking, crafts etc. and gain leadership skills and confidence.” 
 

 
Language and Cognitive Development  
 
 ELCC benefits from a large field of research that emphasizes the importance of language 

and cognitive development throughout childhood and especially between the ages of 0-5. Survey 

respondents also emphasized the importance of this aspect of child development, which were 

placed in their own category due to the frequent and uniform message found throughout the data.  

 
 “Teaches her structure.” 
 
 “Her speech improvements helped her understand what we were saying.” 
 
 “Headstart taught my grandchildren how to communicate effectively.” 
 

“Helped set a foundation for mastering skills including fine motor, social and emotion 
self regulation and cultural understanding. Helped identify areas that needs special 
resources like speech and language.” 
 
“Her speech is better and she gets along better with other children.” 
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“It allows my child to be introduced to different subjects I may not be knowledgable in.” 

 
“Communication, speech, counting, learning.” 
 
“My son has started talking a lot more. He learned how to recognize letters and 
numbers.” 
 

		 
Access to Specialized Resources  
 
 Respondents shared examples when children’s specific needs were met in the context of 

their AHS program. These specialized resources included medical, social, cultural, and 

community based resources that improved the well-being of children and not always easily 

accessible to families outside of AHSUNC. 

 
“My son was first flagged by a social worker who was working at Head Start. He was 
diagnosed with Autism while attending Head Start and together, the staff and I learned 
about the services available for him and us to support him. My daughters were able to 
socialize with other Indigenous children and culture.” 
 
“Yes. Helping my son get the supports that he needed when he needed them.” 

 
 “Also a lot of the staff have helped me a lot with support in many ways.” 
 
 “They gave us a lot of help for our son.” 
 

“with my daughter, it gave us a healthy break from each other, she got OT (occupational 
therapy), speech therapy and got to learn to be independent. My son, he’s picked up so 
much speech, and has loved coming, looks forward to school every day. Also that lunch 
and food are provided.” 

 
 “Learning about the culture, traditional crafts, parenting supports, socialization, support  
 with special needs.” 
 

“Yes, he receives speech therapy as well as AHS. He has shown a lot of growth since 
starting AHS.” 
 
“Staff are experienced, well trained and loving. There are dedicated support workers for 
children with high needs. Specialized workers come in regularly to test children's vision, 
teeth, and assess their other needs. Children got speech and occupational therapy at 
school. There is a bus to provide transportation as needed, with a bus driver who is 
studying to be an ECE. The talented cook gives workshops to parents and creates 
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cookbooks for them. Elders participate in the program often, imparting culture. 
Playgrounds are good, though small.” 

		 
Culture and Identity  

The transmission of culture, language, and a cultural identity to Aboriginal children was 

something that AHSUNC was able to provide that parents/caregivers often indicated that they 

couldn’t do without a community of support. The need for sources of cultural identity 

development was the most prominent message from parents/caregivers and program 

leaders/staff. It is important to highlight the cultural genocide that has been perpetrated against 

Indigenous peoples in Canada (TRC, 2015) which gives the historical context for understanding 

the multiple levels of separation from culture experienced by urban families in particular. This 

need presents itself in all of the categories presented in this document, however responses in this 

particular category foreground the need for culture and identity development in IELCC. 

 

“I did not know a lot either about my culture. My children would tell me what they 
learned and it is sad but I learned from them every time.”  

		 
“It has benefited all three of my children. It gave them something I couldn't, a deeper 
sense of understanding and pride in their indigenous heritage and a feeling of community 
and belonging. They are still so full of pride about being Aboriginal and they still call 
AHS their school”  
 
“As an Urban First Nations person has enabled me to connect with my culture and learn 
with the children, it has taught me the importance of community and child care.” 

 
“Because we’re in the city, she gets exposed to indigenous culture, songs, dance, 
drumming. Having the elders to share their stories, being exposed to different culture.” 
 
“I have 3 children whom have attended AHS within the last 10 years. It is very important 
for my children to learn culture and be a part of AHS. It is a great way for them to 
learn/socialize with children their own age and be a part of a program that teaches them 
culture.” 
 
“My child has learned the culture and language of her people we have become part of this 
amazing community that would not have happened without ahs!” 
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“It has taught him more about his aboriginal culture than his father and I could. It also got 
him JK ready for next year.” 
 
“He has learned about his culture and in turn, taught me about my culture as well. He 
opened up and came out of his shell in a very positive way. He has had the opportunity to 
enjoy experiences, songs and sensory activities that I could not provide. He absolutely 
loved it!!” 
 
“The most valued aspect of the Aboriginal Head Start is the importance and focus on 
learning about the Aboriginal culture- the language, culture, traditions, history, values, 
celebrations, successes and identifying with the Aboriginal community we live in. 
Having Elders involved with the children’s program is such a vital aspect in learning 
about traditional teachings, learning the aboriginal language and self-esteem. Sometimes 
parents commented on their lack of knowledge of the Aboriginal language, traditions, 
crafts, etc. and how they are learning along with their child in Head Start.” 
 
 

Access to Safe and Secure Childcare  

 Having access to a place where children are prized and cared for in age and culturally 

appropriate ways while also reassuring and welcoming parents was an identified IELCC need. 

The legacy of residential schools has an enduring effect on Indigenous peoples (TRC, 2015) and 

having a childcare organization that has earned the trust of the community it serves was essential 

to accessing safe and secure childcare. Responses in this category encompassed feelings of 

safety, trust, and respect for the parent/caregiver-child relationships in a way that soothed the 

anxiety of separation, or enhanced parent/caregiver-child attachments. 

		 
“I see Aboriginal Head Start as giving back what residential school took away”  

 

		 
“We believe that a child’s parent(s) and family are their first and lifelong teacher”  
 
“Yes. The children has a safe healthy place they can come to while feeling comfortable 
and secure.” 
 
“Without worrying about the safety of my child, it gave me security knowing my child 
had a home away from home.” 
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“As a parent it was nice to have a break knowing that my child(ren) were in a safe and 
caring environment. It was always a pleasure to have them come home happy and 
confident especially on a rough day.” 
 
“He has had a safe environment to socialize and interact with people on his own. His 
language + attitude have developed.” 
 
“Peace of mind knowing our son is in good school with good teachers.” 
 
“The support for behavioural issues was so helpful and there was no judgement.” 
 
“Trusting my baby with another adult without any of our parents.” 
 
“It gives me the time to focus on other things that need attention without worrying about 
my son and knowing he is in good hands at AHS.” 
 
“It’s given me reassurance that I can let my daughter be in a place without me.” 
 
“Helped me normalize toddler/child behaviour, made me feel secure knowing he was 
safe.” 
 
“I’m happy to know that my child is in a supportive environment.” 

		 
Immersive Environmental Education  
 
 Having an education that extended beyond the interior classroom space was an expressed 

IELCC need. Field trips and outdoor education were frequently mentioned throughout survey 

responses, and the importance of community, land, and nature education were emphasized as 

needs for Indigenous children. Immersive environmental education was often indicated as 

integral to many Indigenous cultural teachings and education. 

		 
“Belonging to the community; help children identify people in the community they can 
trust and support. Outings that have children explore the city and its surroundings; 
transition to Kindergarten-helps prepare kids to be more ready for school by being more 
independent and learning life skills.”  
 
“The program teaches the children about community with their visits to police, fire 
station, airport and natural resources ministry. They see how everyone needs to work 
together so we can all be safe.” 
 
“Has learned about Nature (Outdoor Adventures), how to spell her name, alphabets, 
numbers, etc.” 
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“When we first moved to Fort Erie we didn't know anyone and myself being a non-native 
knew nothing of her culture we became connected with the native Centre who put us in 
touch with AHS and at first I was unsure but they made us feel welcome within the 
community my child has loved every second she has been with headstart she cried at the 
thought of having to leave to move on to big girl AHS has been an amazing support for 
our family they have taught us so much they have expanded my daughter's view on life 
she looks to the stars and sees what's past them she looks at the ground and doesn't see 
grass she sees a habitat she sees bugs and what they do and how they benefit the Earth 
my child has an amazing outlook on life and a huge part of that is because of AHS.” 
 
“Lots of learning to get ready for kindergarten; field trips that he wouldn’t have seen if 
not in this program.” 
 
“My daughter is coming home and teaching me about her culture. She loves the field trips 
and being a part of the community and learning and seeing new things.” 
 
“a space so we can practice our culture onsite, a place children can play outside every day 
and explore mother nature.” 
 
“More immersed in culture.” 
 
“Outdoor activities build strength and endurance and could be enhanced with nature hikes 
and plant teachings.” 
 
 

Attachment Adults  
 
 Having several adults (i.e. teachers, elders, specialized supports) to care for children and 

develop meaningful relationships (attachments) were reported as IELCC needs. Throughout the 

survey responses, relational attachments between children and the community of caring adults 

were persistently mentioned. Responses in this category focused on child-adult attachments, 

however adult-adult attachments could also serve the early learning needs of the children they 

cared for. Children needed access to multiple attachment adults in terms of their ability to be 

soothed and to learn in a school setting, as well as to connect with their communities. 

 
“Yes, they both have learned a lot with the help of the amazing teachers. They both 
learned how to write and talk better. They both learned to be more social and make 
friends. And to use their calm voice to solve problems. They both have developed so 
much from being in this program it’s amazing.” 
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“Culture and nutrition. Feels like extended family. Belonging in a community.” 
 
“Social interaction learning. Language and culture education. Whole family involvement. 
Excellent traditional foods. Caring staff that continues to support both the student and 
family even after grad.” 
 
“I value the women who are the staff in this program first and foremost. I also admire the 
fact that my son can always practice his culture by using the drums that the program 
offers. He learns traditional songs, eats traditional foods.” 
 
“The team of educators and their passion for the children and families to succeed. They 
have such a great desire to enrich the children with life experiences, culture and traditions 
and a sense of pride in everything they children do.” 
 
“He was shy and attached to me but once he meet love teachers he open up.” 
 
“Staff are very helpful. I am a full time mom and I appreciate the days that are spent with 
my child and for the teachers taking the time to care for my daughter and teach her 
daily.” 

		 
 The above categories and the response examples were intended to convey the unique 

IELCC needs specified by caregivers/parents and staff/program. While these findings are 

commensurate with ELCC research, they should be viewed through the ELCC principles of: (a) 

co-development and partnership; (b) comprehensive and inclusive dialogue; (c) reconciliation 

(acknowledge the past, act now, look to the future); (d) responsive and outcome driven practices 

and; (e) family-centered methodology. 

 

2. Successes and Promising Practices  

Specific practices mentioned by survey respondents were captured in a category scheme 

entitled “Success and Promising Practices”. Survey responses to item 7 (Parents/Caregivers) and 

item 5 (Program leaders/Staff) generated a lot of information in response to this research 

question, however practice related responses and successes were also captured throughout the 

1845 survey responses. In terms of examining the practices reported by respondents, seven main 
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categories emerged: (a) Educational practices; (b) Community caring practices; (c) Indigenous 

culture and language practices; (d) In-house programming for parents and families; (e) 

Transportation and barrier reduction practices; (f) Enhanced career development practices for 

adults (parents, caregivers, staff) and; (g) Family engagement practices. 

Descriptions of each category and direct quotes from respondents provide the context of 

these findings. Each quote may include information with small or substantial overlap into other 

categories, but the practice that seemed most emphasized in the response organized its eventual 

category placement. The purpose of presenting seven distinct categories is to ensure that 

diversity of the successes and promising practices are well represented while also honouring the 

overlapping characteristics of these practices. 

Educational Practices   

Several educational practices were endorsed by respondents as successes and promising 

to IELCC. Transition to kindergarten, school readiness, reading programs, education resources, 

field trip education, teacher-parent communication, language programming, and social 

experience through education were all mentioned. Respondents indicated that the punctual, 

structured, and predictable nature of the educational programming was appreciated. Examples 

from this category of responses are provided below. 

 

“Yes, by providing support to children with a view to assisting them better in 
development, fulfillment, spirituality, culture for more effective preschool preparation”  

		
 

“Yes it has benefitted my grandchild. He is doing so well in school now. 
AHS has give him social skills an confidence and most important, Knowledge! I didn’t 
have to worry about my child while he was attending AHS. I knew he was well taken 
care of. He always had nutritious meals, taught good hygiene and manners. Director and 
staff were very caring. Parent/grandparents were welcome anytime to pop in to see how 
our children were doing. Very welcoming atmosphere”.  
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“all of the above but traditional foods, language and crafts is my favourite personally. I 
also think transition to kindergarten is important and necessary. Also builds community 
by bringing parents and children together in an educational setting which helps children 
develop life-long learning.”  
 
“I’ve learned where to look for additional resources for my children and collaborated 
about his special educational needs.” 
 
“It fostered a love of reading and provided her with books to read at home.” 
 
“Lots of learning to get ready for kindergarten; circle time, singing, reading; activities of 
learning and painting; field trips that he wouldn’t have seen if not in this program.” 
 
“My child didn't talk for a year and had slowed his ability to identify into his age group, 
with the help and support of the staff my child is now ready to head into kindergarten 
with the ability to succeed and have supports that he's able to lean on. Without the head 
start program as a parent I felt that I had no hope in my child having supper or the ability 
to continue. Now know there is hope for my child to be given the tools for him to learn 
and to be close to his age range.” 
 
“AHS was my sons first social experience. He was delayed in his speech and had just left 
foster care when he came to me. He was 2.5 years old. He did not have many words as 
his vocabulary was very limited. This made communication between us difficult. His 
foster home was French speaking. when he came to AHS, one of the teachers pointed out 
to me that he was saying words in French! I had no idea. Lol. I appreciated that feedback 
to know that he was communicating the way he knew how and I appreciated that the staff 
was able to share that with him to help him feel comfortable in the program.” 
 
“P comes home with stories about his day, his field trips, the people he's seen. He comes 
home smiling at the end of the day with the art he has made. Thanks, AHS, for teaching 
and helping my boy!” 

		
	 
Community Caring Practices 

The creation of a community of caring cultivated physical, social, and cultural 

environments that benefitted children, parents, caregivers, community members. Child-

centred programming facilitated community relationship attachments across the generations of 

families involved in AHSUNC programs nationally. AHSUNC programs facilitated social and 

service connections that expanded families’ communities of care and raised the programs’ 

profiles in the communities. Many respondents stated they would not have had access to these 
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valuable resources if their AHSUNC program had not created the relationships. For example, 

children and families increased their access to cultural elders, language teachers, and specialized 

health interventions (i.e. speech and language, mental health assessments, occupational therapy) 

as well as general social support. Their community relational engagement practices would often 

enhance and expand families’ roles by including their gifts and strengths within the greater 

community of caring. Respondents also indicated that the community-operated nature of the 

AHSUNC programs were appreciated. 

	
	“It gave me a sense of belonging. When I came here from another city, I didn’t have any 
friends, only my children. It helped me on my spiritual journey at a time in my life it was 
needed. Tough sweet grass prayer, went to sweats. It help me heal from the passing of my 
son to be surrounded and in the presence of children. I have made relationships, that has 
provided me with the friendships of my co-workers”  

		
	 

“When I arrived here I was a disabled single Métis mom with no family. The program 
literally saved our lives. The program fed my child and kept her safe while I rested. I felt 
I could contribute to the PAC by being the phone person even though I couldn't walk. It 
reduced my social isolation and I developed a sense of family and community. I got 
stronger and started sharing my cultural teachings. I became the Family Networker for a 
while. A cultural teacher and now an Elder. I teach all over the planet and know I am 
valued and loved by my community.”  

 
“Head Start supports local businesses by shopping locally for program provisions: food, 
gas, supplies needed for Program activities, office supplies, facility maintenance items, 
facility enhancement, etc.” 
 
“In the 18 years I have been involved in Head Start I have witnessed a sense of belonging 
and community among families both past and present. Bonds that last are forged. I was so 
inspired and concerned about continuity among families; I applied for and received 
funding from Aboriginal Health to provide family cultural programs to the community.” 
 
“provided access to Community information, ongoing collaboration and First Nation 
engagement with Elders and community members. I have daily access to our Blackfoot 
Language and resources which i have fully embraced and learned more confidence in 
speaking my language. I have continued access to elders in my community, which has in 
turn provided me with connection to my community.” 
 
“They are amazing and set up a fundraiser for my family after my child became ill. It 
showed what a community can do and how thoughtful their program is.” 
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“My children are eleven months apart and I've been a single parent with little to no 
family support. My kids were in a subsidized daycare at the age of 1 and 2 but I took 
them out because they did not like it. Once my oldest daughter started at AHS I was 
given the chance to bond with my younger child and do things she enjoyed. During this 
year I found out that my mother had begun using intravenous drugs and I had to file a 
missing persons report. Having the relationship and trust with AHS staff meant that I 
could call in my childs absence during this stressful time and explain what my family 
crisis was. I wasn't met with judgement, I was welcomed to go to the site and to drop off 
my child although I had missed the drop off deadline that morning. I was encouraged to 
go there and sit with the GM while a van driver or maintenance relief staff kept an eye on 
my kids so that I could make those calls to the police and the hospital. This was done 
because they understand how stressful it is to have a family member who has an 
addiction. They did not want my kids to have been exposed to this crisis, and they wanted 
to support me while I was ensuring my parents safety. Up until that point I had felt as if I 
had no support from anyone and was alone in raising my kids. By having enough trust to 
reach out I was greeted with this message of inclusiveness and support.” 

		
	 
Indigenous Culture and Language Practices 

The integration of Indigenous culture and languages into child care practices in 

AHSUNC was reported as the most prominent success and promising practice. These practices 

showed up in language programming, land-based teaching, elder-led teaching, incorporation of 

ceremony/spirituality, and many, many diverse Indigenous approaches to caring for children and 

communities. 

 

“It has helped me get back in touch with my heritage traditions. The community   
involvement is great”  

		
	 

“It (AHS) has framed my philosophy on child development and a holistic viewpoint of 
how to help children and families in our culture. It has also been a learning experience on 
a personal level to increase my knowledge about my culture. Myself being a Status 
Indian that grew up without knowledge of my culture and living off reserve, I have 
learned so much and it opened up doors for me to embrace my culture and a firm 
understanding of a way of life I had been shun from. I has helped me to grow 
emotionally.”  

		
	 

“We hired a language instructor, re-learned and learned descriptive phrases. Re 
connected culturally”  
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“My child has learned to count in both English and Blackfoot as well as many other 
English/Blackfoot words, he has learning many cultural lessons such as prayer and 
smudge and teaching from elders.” 
 
“It helps my daughter learn, I’m thankful there. Here to help my daughter with our 
culture it also makes me proud that our people are teaching the young age.” 
 
“I continue teaching Cree vocabulary to my granddaughter who is a student. Staff is 
amazing which gives me a piece of mind.” 
 
“Promoting and identifying with the Aboriginal culture in the community through 
volunteering and hosting events, through interviews on local radio station and 
newspapers, fundraisers, etc.” 
 
“My son has learned so much in the two years he has attended AHS. He benefited from 
AHS by coming home with a new story, songs in cultural language.” 
 
“Both of our children have learned important cultural stories and values, as well as 
learning Indigenous languages and having a group of very loving and supportive Aunties 
and Uncles to learn and play with.” 
 
 

In-House Programming for Parents and Families   

Specific responses focused on parenting support and skill acquisition, encountering 

spaces and relationships that facilitated a welcome feeling and belonging, as well as 

opportunities for parents and family members to volunteer. Fundraising activities, as well as 

opportunities for parents/family members to show their gifts, talents and strengths were also 

identified. For some, these kinds of programmatic practices encouraged a return to school or paid 

workforce. For many others, these increased reports of socio-emotional well-being at home and 

across the entire family system involved.  

		
	 

“AHS has definitely benefited me in my role as a Community Health Developer for a 
health region. I often partner with AHS to bring education to the children, such as hand 
hygiene, etc. We also provide information, education and programming to the parents, 
which can often be a hard to reach population for us. We have done cooking sessions and 
gardening programs with parents. We are able to make contact with the parents and 
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children, which makes it easier for them to access services like immunizations, etc. They 
know us now and are not scared to enter our facilities for services.”  
 
 

“Provides parent and child referrals to agencies and services within the community - 
providing support to children with identifying disabilities or developmental concerns, 
advocate for both children and parents within the community and services which they 
require to succeed.”  
 
“Provided workshops such as literacy, first aide, food handling courses, etc. which have 
been made available for community participation.” 
 
“Attend community sponsored workshops such as child abuse, drug awareness, 
awareness of dangers of technology and children, literacy, cultural workshops such as 
medicine wheel, parenting and participated and assisted in hosting Aboriginal Days, 
Literacy Day, Family Days, etc.” 
 
“I like how warm and friendly the staff are, they make you feel welcome and that your 
children are in a safe place. The extra classes they haver provided for parents are 
awesome too. I loved the "Nobody’s Perfect Parenting Program" I grew as a mom and 
enjoyed the other ladies” 
 
 
  

Transportation and Barrier Reduction Practices   
 
 One of the biggest barriers for families was mobility, and the practice of providing 

transportation to and from AHS sites stood out as an essential and successful practice. Other 

barrier reduction practices included returning cultural practices to Indigenous family life due to 

the barriers placed by cultural genocide (TRC, 2015), assisting children and families subvert the 

jurisdictional barriers in health care services that prevent access, and reducing financial barriers 

to child care by providing a free service. 

“This program has benefited me in so many ways from me and my two children attended 
here, it really prepares your kids, with such wonderful staff who are very non-judgmental 
and always willing to help in any way possible. helped me with culture as first time I or 
kids have been introduced. Just everything about the daycare is wonderful. from culture, 
to outings and transportation, outside support, because lots of our Aboriginal people, we 
have barriers in life and the daycare really helps break those barriers to help be a member 
of society.”  
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“Most valued aspects would be accessibility, we have bus transportation and we have a 
great location. The socializiation for parent/s caregivers and children is also vital. The 
ability to offer cultural food is well received as well. At our centre we are fortunate 
enough to have 100% parental involvement. All sessions the parents attend with the 
children, except for school readiness program. School readiness is a sought after program 
to get the children ready for kindergarten.” 
 
 

“My son was on the AHS wait list. A family support worker had a home visit with us and 
it was then flagged that my son might have Autism. He was diagnosed and attended 
AHS. I knew there was something different with him but I credit Head Start with helping 
us move through the process of being diagnosed. I know AHS are funded through the 
federal government, at this time my son was put on a waiting list for approx. one year 
waiting for public availability to be diagnosed and within that time he could have had 
services provided to him. Jordan's Principle didn't exist at that time but in regards to 
Indigenous peoples living off-reserve, I think we should be included in this as well. We 
have the right to the same treatment both on and off-reserve. We should be able to access 
private psychologists/service providers especially if it has to do with health and mental 
health services.” 
 

		
	 
Enhanced Career Development for Adults (parents, staff, family members)  
 
 The capacity building potential inherent in AHS emerged as a successful practice, not 

only for teachers/staff at AHS sites but for the parents, caregivers, and community members that 

engaged in the program. The opportunities afforded to adults engaged in the AHS communities 

nationally had multiple stated benefits for individuals, families, children, communities, and 

workplaces. These practices enriched the services provided in IELCC as well as the family and 

community systems in which children grow up. 

		
	 

“I started as a parent at Head Start and then was given the opportunity to work there. This 
encouraged me to return to school and get my university degree. Now not only do I have 
a BSW but I am an MSW candidate. This would not have been the path I would have 
taken had it not been for the support of this program and its staff helping me to realize my 
potential. From single mother on welfare to MSW candidate.”  

		
	 

“I believe it has. It has given me a job and opportunity to further my education through 
workshops and courses.” 
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“AHS has helped me improve on my administration and teaching skills. As an Indigenous 
person, AHS has provided me with opportunities that I would not have had if there was 
not an AHS program in Fort Providence, NT. I have gained numerous friends with 
community family members, Elders, Leaders, etc. The Aboriginal Head Start is an 
excellent program.” 
 
“1. Head Start provided Opportunities to further my second year Early Childhood 
Education through courses. 2. Head Start provided me with many opportunities to meet 
and network with a many professionals and fellow Head Start employees through a 
variety of contacts such as meetings, conferences, other Head Start site staff having tours 
of our Aboriginal Head Start site, visitation of other Head Start sites, video conferences, 
phone and in-person contacts, etc. These network opportunities provided me with a 
feeling of being connected to such a great service that all the Head Starts provide within 
their communities across Canada. I became aware of how culture is celebrated within 
different communities across Canada; and being able to proudly represent the community 
I work in. I benefited greatly from the workshops and conferences where I learned ‘better 
practices’ which I applied to my job. Learning and applying Medicine Wheel teachings 
has been most rewarding and meaningful in my personal life.”   
 
“Very much so, they staff are very supportive, kind and understanding. Plus i've uptained 
several certifactes while here, learned how to budget my money more through the classes 
that they offer for the parents. I was looking for a place to go and finish my high school 
because the place i was at wasn 't working for me, the staff then helped me enroll into a 
program in which i graduated from just last week from. There is so much more i wanna 
say on how this program and the staff have helped me but i'm afraid i'll forget 
something.” 
 
 
 

Family Engagement  
 
 Parent engagement is one of AHSUNC’s core program areas, and the specific ways in 

which they successfully engage parents and family members are highlighted in the examples 

below. For some, engagement as a parent/caregiver led to employable skills which has 

significant overlap with the previous category. Example of parent engagement practices in AHS 

were diverse and important to their stated successes. Ways to extend the benefits of family 

engagement were innovative, practical, and beneficial to IELCC.	

 

“My son attended the program for 2 years and loved it. I have also been able to contribute 
to the school through volunteerism and have been a board member for several years”  
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“I have attended AHS as a presenter to the class, as a member of a fathers/grandfathers’ 
group as an individual support and each time I was around the children they taught 
something about myself”  
 
“I loved working as a team member in providing the best possible learning environment 
for the children. I loved the program’s focus and how it values and promotes the parent 
involvement first and foremost when it comes to their child’s education and the child’s 
development and well-being. I felt honoured to be part of the children and their parent’s 
lives.” 
 

“I see more parents coming with their children, more guardians and its a place to kind of 
not relax but feel comforted by workers who keep the children entertained.” 
 
“It has encouraged me to participate in teaching him colours, numbers and the alphabet. 
As well as shapes. It has encouraged me to read with him and maintain a routine with 
him.” 
 
“I was able to participate on the parent committee, board of directors representative and 
hold a small contract at the AHS. I learned how to write policy here. I was respected by 
staff and treated with kindness and as someone who was valued. I felt appreciated and 
significant to the organization. Participating gave me employable skills, discussion with 
the staff created awareness and I felt like I could accomplish anything.” 
 
“Getting to know people in our area. My husband was able to participate on the PAC. We 
were able to take First Aid classes together. This gave us an opportunity to spend time 
together and learn so much about First Aid. I never have taken a class before. I feel more 
confident in case of emergency.” 

		
	 
3. AHSUNC Strengths, Benefits and Areas for Improvement  
 
Strengths and Benefits  

		
	 

Parents/caregivers and program leaders/staff respondents consistently endorsed the 

importance of each AHSUNC program area: (a) Culture and language, (b) Education, (c) Health 

promotion, (d) Nutrition, (e) Social support, and (f) Parent and family involvement. The 

differences in strength of support for one program area over the other was negligible, indicating 

that a holistic consideration of the program areas may be preferable to a hierarchical 

consideration of individual program areas. Refer to Tables 5 and 6 for a quantitative 
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representation of the responses to the questions: “AHSUNC programs incorporate 6 components 

into their program structure, using the rating scale share with us how important and beneficial 

each component is to you and your child(ren).” 	

 

Table 5. AHSUNC Program component ratings of importance to parents/caregivers  
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Table 6. AHSUNC Program component ratings of importance to Program leaders/staff  
	

	
	 
		

	

Thematic Analysis of AHSUNC Program Benefits 

 Survey responses about the stated benefits of AHS were identified and sorted into four 

main benefit areas: (a) benefits to children; (b) benefits to families; (c) benefits to parents; and 

(d) benefits to communities. Table 7 summarizes these benefits, which are described below with 

examples. Considerations of program leaders/teacher/staff benefits are presented separately 

within this section in Table 8. 
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Table 7. Benefits to Children, Parent, Families, Communities 

Benefits to Children Benefits to Parents Benefits to Families Benefits to 
Communities 

 
 

Prepared for school Increased cultural 
knowledge 

Increased cultural 
practices 

Enhanced social 
connections 

Indigenous culture 
and identity 

Improved health and 
well being 

Improved community 
connections 

Increased community 
health and well being 

Provided friendship 
and socialization 

Provided a safe place 
to parent 

Increased family 
cohesion 

Longstanding service 
in the community 

Enhanced 
socioemotional well 
being 

Safe child care 
support 

Improved health and 
well being 

Provided child-
centered community 
belonging 

Supported their 
parents/caregivers 

Transportation and 
barrier reduction 

Increased family 
activity 

Improved student 
retention in K-12 

Nutrition Learned with their 
children 

Increased access to 
specialized supports 

 

Helped reach 
developmental 
milestones 

Parenting skill 
acquisition 

Helped families 
financially 

 

Accessed to more 
attachment adults 

Reduced financial 
burden 

Learning as a family  

Immersive education Community and 
relationship 
attachments 

Prepared families for 
transition to 
kindergarten 

 

Access to safe and 
secure childcare 

General    

Learned healthy 
living practices 

Encouragement to 
return to school or 
paid workforce 

  

Accessed specialized 
resources 

   

Cognitive 
development 

   

  

There have been several examples of program benefits to children and parents provided 

earlier in this document. Examples of community, family, and program leader/staff/teacher 

benefits will be presented in this section to balance the representation of the data.  
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Benefits to Communities 

“The program is a positive program for our community as it does not have much 
programs/activities for children this age.” (Child centered belonging) 
 
“They have helped many at-risk aboriginal youth + their families. This is a very 
beneficial program for aboriginal children.” (Increased community health + wellbeing) 
 
“More FN are graduating from high school. The program works.” (Improved student 
retention from K-12) 
 
“With 20 years of service to the community, thy are experts.” (Longstanding service in 
community) 
 
“It has brought the community together for numerous functions and events.” (Enhanced 
social connections) 
 

Benefits to Families 

“If I listed all the ways AHS has benefited my family I would be here all night. I think #1 
is the community and the feeling of family that AHS has given us.” (Improved 
community connections) 
 
“Culture: being learned and kept alive, meeting elders, interaction with many cultures; 
traditional foods are served; parenting and social supports; supported transition to 
kindergarten.” (Increase cultural practices) 
 
“Financially, AHS really helped us save on our daycare bill.” (helped families 
financially) 
 
“Because of head start, her behaviors settled + we as a family lived more peacefully.” 
(Improved health and well being) 
 
“Its bringing families together to celebrate the growth of the children, letting people 
know there is healthy choices to make a better family surrounding.” (Increased family 
cohesion). 
 
“Yes. helping my son get the supports that he needed when he needed them.” 
 (Increased access to specialized supports) 
 
“They have great events for families.” (Increased family activity) 
 
“Not only is our son learning what he's being taught but we are also learning through 
him.” (Learning as a family) 
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“It prepares children and parents for kindergarten.” (Prepared families for transition to 
kindergarten) 

 

Table 8. Benefits to Program Leaders/Staff/Teachers 

Category Title       Example 
Cultural connection and 
knowledge (sharing and 
receiving) 

“It helped me use my culture, language, and songs as my 
curriculum. I enjoy working with other first nations to learn how 
their culture is.” 

Satisfaction of learning 
with children/the 
importance of ECE 

“As an urban First Nations person as enabled me to connect with 
my culture and learn with the children, it has taught me the 
importance of community and child care.” 

Community relationships 
and connections 

“I loved working as a team member in providing the best possible 
learning environment for the children. I loved the program’s focus 
and how it values and promotes the parent involvement first and 
foremost when it comes to their child’s education and the child’s 
development and well-being. I felt honoured to be part of the 
children and their parent’s lives.” 

Health and well being “I am more aware of what the kids are being taught and better 
insight on what they are being taught. It is good for me because I 
get to go out to Opokaa'sin and be with the other elders and speak 
our language - its healing!” 

General life enhancement “My other job, wasn't the greatest environment for me, but here I 
was welcomed with open arms, and asked to be a part of this 
family. I have never looked back. I love it here, I was finally able 
to experience that sense of community and family that I hadn't felt 
in a long time. It didn't feel like I was going to work it felt like I 
was going to my other home. I just love working here.”  
 

Opportunities to pursue 
training and professional 
development in ECE and 
other workplaces, 
networking opportunities 

“Head Start provided Opportunities to further my second year 
Early Childhood Education through courses. Head Start provided 
me with many opportunities to meet and network with many 
professionals and fellow Head Start employees through a variety 
of contacts such as meetings, conferences.” 

Research site opportunity “it has provided an opportunity to research outcomes for delight 
literacy and multi modal storytelling.” 

Improved professional 
skills (administration, 
teaching, leadership) 

“AHS has helped me improve on my administration and teaching 
skills. As an Indigenous person, AHS has provided me with 
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opportunities that I would not have had if there was not an AHS 
program in Fort Providence, NT.” 

Increased the capacity of 
their communities 
(source of employment, 
safe place to parent) 

“Yes, it benefits the Community because the kids and the parents 
to have a place to take their children. The whole community 
benefits because they hire people from the community.” 

Learned how to work 
with disabled children 

“It has helped me to better understand working with the children 
especially the disabled and i have been using how I would speak to 
my own grandchildren.” 

Financial benefits “Yes, financially and personally. I've learned a lot and been happy 
to get to now the people in the community little by little.” 

	
	 
Areas for Improvement 	
	 

“I feel that we can do more to help families think about meaningful outcomes for 
themselves - help them look at their hopes and dreams, connect them to other families 
and do more to include them in our program so that they can personally see the 
importance of education and cultural connection. When we help people look at what they 
want in their lives over the long term, they become more interested and invested in 
making changes that are positive. We need to work at developing trust and learning to 
really listen and help families understand the gifts that they bring to the table.”  

		

	 The above quote captures the importance of the IELCC engagement process and that it 

does not need to end with this consultation, but continue as part of the many successful and 

promising strategies in place. It implies that families should be dreaming their own outcomes and 

that trust must be earned and sustained long term. The abundance of data provided by 

respondents deserves ongoing and intensive examination in order to glean the full message 

provided by parents/caregivers/program leaders/staff/teachers. The table below is intended to 

serve as a guide to readers interested in responding to the short, medium, and long-term 

recommendations for IELCC. 
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Table 9. Recommendations for IELLCC 

        Recommendations    
 
Activities  Outdoor activities, age appropriate educational programming, 

land based traditions, summer programs, reunions with former 
AHS families to maintain the sense of community, family 
camps, promotion of ‘best practices’, more “school work” 
activities,  

Culture  Access to elders, cultural teachers, language programming, 
more cultural programs, culturally inclusive programming, 
recognizing all nations, teach about traditional plants and 
medicines, language nests, language immersion, preparation of 
children for ceremony, on-site elders, grow elder involvement, 
collaborative and non-competitive approaches,  

Resources  Books, learning materials, computers, playground equipment, 
exercise facilities for children, equipment to work with special 
needs children, expand geographic boundaries, reduce waitlists, 
increase number of sites to serve size of communities,  

Staff  Staff retention, staff training, Staff salaries, reduce 
child/educator ratio, increase budget for indirect staff, increase 
on-call staff to eliminate program closures, pensions, Aboriginal 
staff representation,  

Space  Enlarge/enhance physical space, service space, building 
improvement, longer program hours, more classrooms, build 
ceremony spaces, more in house programming/programs in 
same building, more green space, make AHS year-round,  

Specialized supports  For special needs children, parents with health/alcohol and 
drug  issues, behavioural and language assessments, access to 
specialists, support for complex or troubled families, support for 
children with developmental delays  

Increased 
parental/grandparental 
involvement  

Outreach to engage parents and young children, connections 
among parenting community, increase volunteerism,  

Expand AHS to include 
children across the lifespan  

Baby room, baby club to introduce headstart young, engage 
teenaged volunteers, initiate AHS at a younger age,  

Maintain programming  Keep 6 components going, extend the current program to offer 
to wider community, strengthen connection to public schools  

Food  Increase funding for food  
Transportation  Enhance bus routes, improve accessibility to facilities, support 

for family/staff travel, more vehicles for transportation,  
Opportunities to share 
knowledge  

Support opportunities to travel and learn from other AHSUNC 
sites, support for program evaluations, engage grass-roots in 
programming,  

Training  Cultural training, best-practices training, consistent professional 
development, training for working with special needs children  
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Recommendation Vignettes 

 
“Increased funding to support at risk children including those with a diagnosed delay in 
speech, language, motor skills, social emotional skills and behavior. Currently, funding to 
assist these children comes from Alberta Education. With the trauma history of the 
children in our care, and the vast amounts of research to support the effects of trauma on 
the developing brain, more funding from AHS to support these children is warranted, 
needed, and sadly lacking. Trauma-informed practices should be introduced and 
maintained as mandatory professional development across all sites due to the nature of 
our population.”  
 
 

“More money is needed as costs continually increase and we are always asked to do more 
but with nothing added to our budgets to assist in this area. We need to ensure 
we honour the people who deliver such a great program and pay them more....sitting at 
the same budgeted amounts for years on end is an unrealistic (yet realistic) expectation---
we are continuously asked to do more with less and this is a constant challenge when 
wanting to expand and provide more for the children and families we serve. More Special 
Needs resources by means of therapists are needed for regular on site leadership and 
mentoring...and more regional control that was taken away would be nice as waiting for 
National office and the lengthy processes is always a challenge.”  
 
 

“location, there are things that are not ideal about our current space. only bathrooms are 
"common" and shared with the public. we have to travel to get to park or play ground. 
that being said, although having 2 rooms is inconvenient at times, having one for gross 
motor and the other for fine motor is nice in a way.”  
 
 

“Accessibility for ALL children (Universal Early Childhood Program) with 
Junior Kindergarten(4 yr old) being implemented, programming for 0-4 can be expanded 
as this is the biggest window of opportunity for laying the foundation in wiring the brain 
for success in Life.”  
 
 

“We need increased funding to retain qualified ECE 's. Our AHS program has not had an 
increase in our budget for 10 plus years. It is hard to compete with the school boards or 
municipal daycares that start ECE's at $24.00/hr and we can only offer $19.00/hr. If the 
wage enhancement goes away we can't continue to provide the extra $$.”  
 
 

“Need more space to deliver licensed program to reach more families, need all the new 
Indigenous Early Learning initiatives to recognize and acknowledge the AHS is the 
current and existing long standing model in this field - which needs to be enhanced rather 
than re-started by new entities, specific resources required to have staff positions that can 
participate at community round tables, meetings and policy related events.” 
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“more funds for more spaces (long wait list- some children never get into the program), 
reaching out/promoting AHS to young/at risk families, single parent families, more funds 
for staff training, parent participation, funds to sustain the program- only one budget 
increase in 20 years.”  
 
 

“Cultural teachings and ways of teaching need to be enhanced. Ways of learning 
language and teaching to children need to improve as language use is very minimal. More 
structures need to be in placed in regards to having a work plan/curriculum on how staff 
are to do this so that we can increase our language use and retention in the classroom.”  
 
“In a few areas, as I work with support children, I know that it's so hard to work with 
children when funding is not readily available. We have to jump through hoops and fight 
for some children to get support. I understand that some of these children don't have a 
diagnosis, however they have lived so much for being so young and need that extra 
support in the classroom. A question for me to you all would be, why does anybody need 
a label to get help? I feel like our team is constantly fighting for our children to move 
forward and get that extra support in the classroom, and it would be easier for us if there 
was another alternative for us to help those children that have behaviours due to the fact 
that they have lived a more difficult life of a three year old. Some of these kids have had 
no childhood, they have been put through the system, cycled through families, and of 
course would act out due to the fact they have no consistency. We need to help these 
children to be more successful, by providing better supports. Also allowing an extra staff 
to be that family outreach worker, going out to the communities meeting up with those 
families that are too scared or nervous to join something that is new or different. We try 
with the resources that we have, but with the preschool and lack of time it's hard to take a 
teacher out to do all that on top of planning and prep for the classroom.”  
 
“I feel that all the benefits our community is getting from AHS are really helpful, but I 
noticed that in the centre so many families need help with their children (parenting skills, 
based on language, family's health, safety and nutritions, strategies for prosocial 
behavior. It will be really helpful if special needs child can get more help by specialist.” 
 
“Resource people who are culturally and traditionally prepared for continued instilled 
community values are not being fully utilized by Head Start. Outdoor activities build 
strength and endurance and could be enhanced with nature hikes and plant teachings.” 
 

		
	 
4. Planning for the Future of Early Learning and Child Care   

In the spirit of the intent of this Indigenous led engagement, the questionnaires asked 

parents/caregivers and program leaders/staff to identify their goals and dreams for the children 

and the communities AHSUNC serves. Each group responded in slightly different ways, as 
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parents and caregivers wrote about their own children and program leaders and staff wrote about 

the children, families, and communities they served. The responses were sorted into themes and 

are discussed below.  

 

Parents and Caregivers  

Parents and caregivers’ goals and dreams for their children could be organized into five 

domains: (a) Well-being/Identity, (b) Education, (c) Culture, (d) Adult Careers, and (e) Social 

Belonging and Inclusion. Each domain is described with several examples provided in this 

section. While there is considerable overlap among the domains presented here, this indicates the 

interconnected nature of parents/caregivers’ aspirations for their children.  

Well-being/Identity. Parents and caregivers wrote extensively about their goals for the 

social, emotional, physical, mental, spiritual, and cultural well-being of their children, as well as 

the importance of Aboriginal identity supported by self-esteem, happiness, independence, 

success, and pride.  

	 
“To be healthy, happy, successful and be proud of who they are as Aboriginal people.”  
“To be elementary school ready and to succeed and life a happy fulfilled life”  
 
 

“For my daughter to be anything she wants to be, achieve anything she sets her mind to.”  
 
 

“To be healthy, educated and to be accepted in society. To be treated equally. To be 
strong, independent and happy.”  
 
 

“That he grows up with the confidence to have his voice heard. That he know he was 
created uniquely with specific qualities only he has. That he get an education and job he 
enjoys. That he takes pride in his accomplishments. That he respects others and shows 
compassion and concern.”  
 
 

“I want their imaginations big, and their smiles wide. I want them to be kind hearted and 
sweet as sugar. I haven’t thought of goals for them, but I want for them to succeed and to 
go far.”  
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“To succeed in school, become a healthy well adjusted adult, grow up to be a proud First 
Nations man who respects others and himself, to be happy in whatever he decided to 
do.”  

		
	 

Education. Parents and caregivers’ references to the importance of education across their 

children’s lifespan were expressed as goals and dreams for their children. Educational goals and 

dreams for children from the early years and on until post-secondary were expressed in this 

category. Below are some examples of the diversity of this category which includes academic, 

cultural, health, and social education.  

		
	 

“To have a great education and to keep moving forward with continued education.”  
 
 

“To grow in a happy, healthy supportive environment, to be exposed to opportunities and 
to go all the way in their education.”  
 
 

“Graduate high school and be good community members.”  
 
 

“Have a good education, stay away from drugs and be independent.”  
 
 

“Exemplary academic success, that my children respect themselves and others, that they 
have greater self-confidence in themselves.”  
 
 

“That the children are ready for kindergarten.”  
 
 

“AHS is a workshop for me, for a good education. Have greater success in future studies. 
As well as better self-esteem.”  
 
 

“That we have high success rate for future students graduating grade 12 and higher 
university or college.”  

		
	 

Culture. Parents and caregivers’ responses were infused with the importance of culture, 

language, and identity for their children. This is an area identified for ongoing support, planning, 
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and expansion. The examples below reverberate with many of the cultural benefits and 

promising practices set out by AHS. 

 

“Learn their culture as Cree and traditions to finish school (graduate) I want them to go 
far places than I ever did”.  
 
 

“Goals-for my child to learn Cree language and to know about our culture.”  
“To keep our culture.”  
 
 

“That they love the culture and that they are proud of their language.”  
 
 

“I would like for my children to be interested and driven when it comes to both culture 
and education.”  
 
 

“I want my daughter to be proud of her culture (Ojibwe). I want her to be kind, 
compassionate and hard working. I want her to understand what if she wants to be 
successful she has to work hard for it. I want her to be healthy and happy. I want her to be 
comfortable to make mistakes and be brave enough to acknowledge them and learn from 
them.”  
 
 

“I want them to grow up with a strong sense of who they are. I want them to be whatever 
they want in life. Being aboriginal is a strength and something to be incredibly proud 
of.”  
 

 

“to learn the language of their grandma and respect elders. Also to try something new.”  
		
	 

Adult Careers. In planning for the future of IELCC, the importance of adult careers for 

Indigenous children was emphasized by respondents. This does not depart from what we already 

know about early learning goals, however Indigenous people have legitimate structural barriers 

to negotiate such as institutional racism and 150 years of residential schooling to overcome, 

making these important goals to address. 

 

“My dream for him to get into post-sec. And have a high paying job so he can support his 
family if he ever has one.”  
 

“I would like him to finish his education and achieve the goals he set for himself 
throughout his life.”  
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“For my children to be independent women with solid careers.”  
 
 

“To get an education and work at something she loves.”  
 
 

“Doctor, Lawyer, Indian Chief.”  
 
 

“to have a good career with a loving family.”  
		
	 

Social Belonging and Inclusion. The data from the surveys indicate that AHS is already 

successful at engendering social belonging and inclusion, as they are with the previous goals and 

dreams discussed. This highlights the importance of continuity for the AHSUNC programs and 

provides ample practice-based evidence for informing future decision and planning in IELCC.  

 

“I just want them to share to other children. What they learned and for them to remember 
through their childhood.”  
 
 

“That they live in an inclusive world in which they can build good self-esteem.”  
 
 

“That they succeed in life, that they can obtain a good education, that they can stand on 
their own two feet and enjoy what they do safely and pass on good values to their 
descendants.”  
 
 

“My goals are for the children to experience the joy of being around other children 
because some children don’t have siblings so they can enjoy being with others and my 
dreams are to see them smile.”  
 
 

“To be better equipped to deal with struggles due to being Native in our society 
today…with all the “bullying” that goes on throughout their school years.”  
 
 

“To do well in life socially, financially, spiritually. Hope they treat others with love and 
kindness. Too much hate going on lately.”  
 
 

“Get the best life skills, survival skills, leadership. Be successful making friends, creating 
family ties and community connections. Be successful in the work force and with 
community services.”  
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Program Leaders/Staff  
 

Program Leaders/Staff’s goals and dreams for the children and families of the 

communities they serve could be organized into five domains: (a) Well-being and Safety (b) 

Educational Resources, (c) Culture, Language, and Identity, (d) Longevity and Expanded 

Capacity of AHSUNC, and (e) Support for Families. Each domain has shown up in the data in 

response to all four of the research questions as well as in the main program areas of AHSUNC. 

Examples are provided from each of the domains to illustrate their meaning in the context of 

Program Leaders/Staff’s goals and dreams for children. Once again, there is considerable overlap 

among the domains presented here, this indicates the interconnected nature of Program 

Leaders/Staff aspirations for the children and families they serve.  

Well-Being and Safety  

“My goals and dreams for the children and families to feel safe in our community. I want 
the children to know the culture and language, to be outdoors more, and for families to be 
involved in the community.”  
 
 

“My dream is to prosper. I want kids to feel good about themselves as well as their 
families, that they are safe and happy when they come and when they leave our 
program.”  
 
 

“A Secure place in which the activities and workshops offered can be increased. A 
culturally secure place that would provide a community that reflects the needs of 
families.”  
 
 

“My goal for our communities’ families is for them to begin to heal from their traumas. 
To learn to love themselves (parents) so that they are better able to show love to their 
children. To become active and aware parents. To be a family driven and volunteer active 
community and for children to always feel loved, safe and PROUD of their families and 
communities.”  
 
 

“Children and Families are connected to their Culture and community, place of origin, 
therefore have a sense of belonging and pride. Children and families are successful in 
their education and obtain post secondary success, families are involved with their child’s 
education. Number of First Nations Children and Families decrease in child welfare.”  
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“Healthy living, weight loss for those who may need help, healthy eating for families, 
social interaction with various cultures, and economic status, educating and providing 
information/support around endless topics of interest. Creating positive, resilient families 
and supports.”  

		
	 
Educational Resources  
 
 

“I would love to see every Aboriginal child attend this program. The benefits are 
immense and every child deserves the opportunity of a great start to their education. If we 
set them up for success, they will succeed.”  
 
 

“To continue to nurture their learning in all components, to ensure the educational 
components + parental involvement continues + parental involvement continues to be 
rewarding + strong bond for all.”  
 
 

“there are still too many Aboriginal children who are falling through the cracks in the 
mainstream educational system. They are not yet earning HS diplomas and going to 
colleges and universities. They drop out of school and remain the community without 
jobs and careers. My dream is to increase the number of children who begin and graduate 
out of colleges and universities with a career in hand ready to work and contribute to 
society.”  
 
 

“My goals and dreams for children here in SSS is more Innu educators so children don’t 
lose their culture or languages.”  
 
 

“My goals and dreams are to develop our traditions and culture and ceremonies into the 
public school so as it is not bluntly cut off after they leave AHS. To be able to develop 
programming to continue to support the whole family structure with what they also 
learnt. I would love a solid training program to prepare and teach on coming 
teachers/coordinators for the AHS.”  
 
 

“1. To ensure Aboriginal languages are preserved and offered as a subject in the 
mainstream classrooms from Head Start pre-school through to Kindergarten to Grade 12. 
2. Ensure continued Government support of Head Start within our community and 
throughout Canada. Each community that has a Head Start benefits greatly as that 
community has one important additional support to help children and their families of 
that community succeed. 3. To encourage, promote and facilitate hiring a full time Elder 
to teach all the Aboriginal cultural components (language, dancing, singing, trapping, 
fishing, tanning, medicine wheel, smudging, drumming, etc. who would also arrange for 
the Aboriginal community to become actively involved in the Head Start program). 4. 
Expand outdoor area to promote enhanced physical and outdoor play experiences.”  
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“My goals and dreams in my community is to obtain a building for an Aboriginal Head 
Start and Family Centre for 0-6 yrs old. This age group does not belong in the local 
Elementary and Secondary Schools. They belong in an Early Childhood Program setting, 
where there are trained Indigenous or non-Indigenous teachers who can teach the 6 
components.”  

		
	 
Culture, Language, and Identity  
 
 

“See them grow up, blossom in a stimulating, positive environment while staying 
connected with cultural values.”  
 
 

“My goal for children is that they have to know their culture, their languages, traditional 
activities. Everything related to us as Atikamekw. My dreams for them are to see them 
grow up healthy and accomplish their dreams while remembers where they came from.”  
 
 

“Continue with the AHS vision for children and families. More cultural awareness.”  
 
 

“Cree immersion setting, have a building/teepee to cook wild game, to witness if not 
participate in preparation. Could use teepee for teachings as well.”  
 
 

“Family centered thinking, children are safe, fed and can grow and explore with 
confidence, no need for food bank, connected to family cultural beliefs and values as it 
relates to them.”  
 
 

“to continue to recommend the AHS program to children and families to ensure that each 
child gains knowledge of our traditions and culture.”  
 
 

“to dream big and follow their dreams. To have our children standing strong and 
being proud of who they are.”  
 
 

“To continue healing from Residential school by continuing to enhance in each child the 
value and practice of their cultural traditions and to have access to academic successes.”  
 
 

“My dreams are for the children and families is for them to feel welcome in the 
community and for the First Nations people to be respectful of who they are, what culture 
they come from and to be able to present it in such a manner that would open eyes to 
those around them.”  
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“My dreams for the community is that our children go into their lives with knowledge of 
culture, lots of adults my age never received this information as children because our 
parents went to residential school and history was dark, but it doesn’t have to be dare, 
AHS is a positive aspect and we all really enjoy what is being done here.”  

		
	Longevity and Expanded Capacity of AHSUNC  
 

“To increase capacity so more children can benefit. Another staff member would be 
needed for that. I would like to see more opportunities to hold outdoor community 
cultural event and open it to the public.”  
“For the program to be continued with.”  
 
“That Head Start will remain available to all young children.”  
 
“to stay close with AHS program/activities, keep AHS up and running for families to 
come.”  
 
“I would love to see families share and grow together beyond CVAHS. To maintain the 
sense of community pride in their heritage. It would be great if there was 
programming that continued in the public schools and there was better communication 
between Aboriginal Education in the schools and CVAHS.”  
 
“I would love to see the AHS Program continue to grow and be available for our 
children.”  
 
“To have the AHS program around for many more years to support the Aboriginal 
families in the community.”  
 
 

“For each family to be able to access our program, and for children to have proper 
supports in place that they need to flourish and grow. A saying we say a lot is let’s set the 
child up for success. That’s what we need to do is help them be able to learn and grow. If 
we don’t have proper support or staff in place then we are not helping the families and 
children. Instead we are hurting them.”  

		
	 
Support for Families  
 

“Some goals and dreams for our communities’ children and families is that there are 
more supports in place for foster children. More services available to keep the children in 
the home. More funding to enhance the program at Head Start. It would be great to see 
children succeed in school and carry on their education to post-secondary.”  
 
“I hope that our program will continue to help make strong Aboriginal families, thus 
building a strong and healthy community. I hope that all the children who are part of our 
program, graduate well prepared for school.”  
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“A healthier community with ongoing support for those who are struggling with mental 
health and drug addiction issues. To have children graduate from high school and go on 
to pursue their dreams. To have parks and other community spaces where families do not 
have to worry about drug use, gangs and violence. That those spaces return to be fun and 
family oriented.”  
 
“To have a bigger centre and involve and take in younger children along with their 
parents. Offer more programming like in the cultural part of it. Bring back the cultural 
ways in a better way, like have week long get aways in the bush to teach parents.”  
 
“One space to share so families can get all they need from HS. i.e. health, daycare, 
cultural, Early Years, Preschool.”  
 
“Give parents more training that is offered through AHS, have the children involved in 
more outdoor activities, celebrations.”  
 
 

Conclusion 
 

The Indigenous Early Learning Child Care (IELCC) engagement generated these 

viewpoints from a broad range of individuals and national AHSUNC organizations. This 

document summarizes one of several Indigenous-led contributions to knowledge sought out to 

guide future federal investments and programming in IELCC. It is one document intended to 

give voice to the 1845 survey respondents who generously shared their experiences to create a 

better future for our children, families, communities, and nations. This document summarized, 

organized and presented the responses of 527 ELCC program leaders/staff and 1318 

parents/caregivers generated from surveys administered within Aboriginal Head Start in Urban 

and Northern Communities (AHSUNC) programs across Canada between May 15  and June 30, 

2017. It was written in the space of 30 days and has limitations in terms of the short time frame 

dedicated to such an ambitious endeavor. It is therefore recommended that sincere and sustained 

contact with survey data remain a part of the IELCC engagement process. Miigwetch.	
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APPENDIX A  
 

AHSUNC – IELCC – Parent and Family Engagement Questions  
 
The Government of Canada, in collaboration with Indigenous Peoples, provinces, and territories 
are developing a National Early Learning and Child Care Framework as a first step towards 
delivering affordable, high-quality, flexible and fully inclusive child care.  
 
This IELCC Framework will establish a shared vision to guide future federal investments and 
programming. In the spirit of renewed relationships with Indigenous peoples, it is important that 
the engagement process and eventual Framework be developed collaboratively.  
 
This questionnaire for Aboriginal parents and families is an opportunity to directly share input to 
the Framework. The Aboriginal Head Start Association of BC (AHSABC) is working in 
partnership with the Public Health Agency of Canada (PHAC) to ensure that the voices of 
Aboriginal parents and families of AHSUNC programs are heard and included in the 
development of a National IELCC Framework.  
 
Thank you in advance for accepting this invitation to participate and share your responses to help 
inform future investments toward Early Learning and Child Care in our communities. Your 
feedback is important.  
______________________________________________________________________________ 
 

1. What province or territory are you in? 
__________________________________________________  

 
2. Are you a:  

□    Mom of a child attending AHS?  
□    Dad of a child attending AHS?  
□    Parent/caregiver of a child on a wait list to attend AHS?  
□    Extended family of a child attending AHS?  
□    Other 

(please specify)   ______________________________________________________ 
 

 
3. Has participating in Aboriginal Head Start benefited your child(ren)?  

□    If yes, how?  
□    If no, why not?  
□    NA (if your child has not yet been enrolled in AHS)  

 
4. Has participating in Aboriginal Head Start benefited you as a parent/caregiver?  

□    If yes, how?  
□    If no, why not?  
□    NA (if your child has not yet been enrolled in AHS)  

5. Has participating in Aboriginal Head Start benefited your family?  
□    If yes, how?  
□    If no, why not?  
□    NA (if your child has not yet been enrolled in AHS)  
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6. Has Aboriginal Head Start benefited your community?  
□    If yes, how?  
□    If no, why not?  

	 
7. What aspects do you value most about AHS? (e.g., accessibility; socialization; parenting 

skills; special needs support; traditional foods and crafts; meeting Elders; learning about 
culture; traditional health practices; PAC involvement; transition to Kindergarten; belonging 
to a community…)  

 
8. AHSUNC programs incorporate 6 components into their program structure. Using the rating 

scale, share with us how important and beneficial each component is to your children and 
families.  

                                                    
	 Not important and/or 

beneficial  
Somewhat important 
and/or beneficial  

Very important 
and/or beneficial  

Culture and 
Language  

	 	 	 

Education  	 	 	 
Health Promotion  	 	 	 
Nutrition  	 	 	 
Social Support  	 	 	 
Parental and Family 
Involvement  

	 	 	 

   
9. What is working well in your AHS Program?  
 
10.  What do you feel is needed to enhance, improve, change and/or grow in your AHS 

program?  
 
11.  What are your goals and dreams for your child(ren)?  
 
12.  How can AHS help to reach these goals and dreams?  

The purpose for this IELCC consultation is to share with government the interests and 
needs in our communities and to inform where and on what future funding should be 
spent.  

 
13.  What are your priorities for future funding in AHS?  
 
14.  OPTIONAL: Share a story of how AHS has impacted you personally.  
 
15.  Please share any additional comments.  
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APPENDIX B  
 

AHSUNC – IELCC – Program Leaders, Staff, Elders and Volunteers Engagement Questions  
The Government of Canada, in collaboration with Indigenous Peoples, provinces, and territories 
are developing a National Early Learning and Child Care Framework as a first step towards 
delivering affordable, high-quality, flexible and fully inclusive child care.  
 
This IELCC Framework will establish a shared vision to guide future federal investments and 
programming. In the spirit of renewed relationships with Indigenous peoples, it is important that 
the engagement process and eventual Framework be developed collaboratively.  
 
This questionnaire for AHS program leaders, staff, Elders and volunteers is an opportunity to 
directly share input to the Framework. The Aboriginal Head Start Association of BC (AHSABC) 
is working in partnership with the Public Health Agency of Canada (PHAC) to ensure that the 
voices of AHS program staff are heard and included in the development of a National IELCC 
Framework.  
 
Thank you in advance for accepting this invitation to participate and share your responses to help 
inform future investments toward Early Learning and Child Care in our communities. Your 
feedback is important.  
______________________________________________________________________________ 
 

1. What province or territory are you in? 
__________________________________________________  

 
2. Are you a:  

□    Program Leader / Coordinator / Manager at AHS?  
□    Early Childhood Educator / Assistant / Teacher at AHS?  
□    Support Staff member at AHS?  
□    Volunteer?  
□    Elder at AHS?  
□    Other 

(please specify)   ______________________________________________________ 
 

 
3. Has Aboriginal Head Start benefited you personally?  

□    If yes, how?  
□    If no, why not?  

 
4. Has Aboriginal Head Start benefited your community?  

□    If yes, how?  
□    If no, why not?  

5. What aspects do you value most about AHS? (e.g., accessibility; socialization; parenting 
skills; special needs support; traditional foods and crafts; meeting Elders; learning about 
culture; traditional health practices; PAC involvement; transition to Kindergarten; belonging 
to a community…)  



AHSUNC IELCC ENGAGEMENT SURVEY RESULTS 
 

59	

6. AHSUNC programs incorporate 6 components into their program structure. Using the rating 
scale, share with us how important and beneficial each component is to your children and 
families.  

 
 

                                                    
	 Not important and/or 

beneficial  
Somewhat important 
and/or beneficial  

Very important 
and/or beneficial  

Culture and 
Language  

	 	 	 

Education  	 	 	 
Health Promotion  	 	 	 
Nutrition  	 	 	 
Social Support  	 	 	 
Parental and Family 
Involvement  

	 	 	 

 
7. What is working well in your AHS Program?  
 
8. What do you feel is needed to enhance, improve, change and/or grow in your AHS program?  
 
9. What are your goals and dreams for your community’s children and families?  
 
10.  How can AHS help to reach these goals and dreams?  
 

11.  Does your AHS program participate in evaluation processes that measure and report 
successes and meaningful outcomes?  

□ If yes, how?  
□ If no, what recommendations do you have to evaluate your program?  
 
The purpose for this IELCC consultation is to share with government the interests and needs in 
our communities and to inform where and on what future funding should be spent.  
 
12.  What are your priorities for future funding in AHS?  
 
13.  What would enhance and/or address gaps in your program? (e.g., increased resources, 

training, increased number of spaces, etc.)  
 

14.  OPTIONAL: Share a story of how AHS has impacted you personally.  
		
	 
15.  Please share any additional comments.  
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APPENDIX C 

  AHSUNC - IELCC Participating sites list  

Total # 
#/province/ 
territory 

Site List City / Town 
BC   

1 1 Qwallayuw AHS  Campbell River 
2 2 Sas Natsadle Fort St John 
3 3 Awahsuk AHS Surrey 
4 4 Comox Valley AHS Courtney 
5 5 Power of Friendship AHS Prince George  
6 6 Prince George AHS 
7 7 Eagles Nest AHS  Vancouver  
8 8 Singing Frog AHS  
9 9 Prince Rupert AHS Prince Rupert 

10 10 Little Moccasins AHS  Williams Lake 
11 11 Future 4 Nations AHS Mission 
12 12 AHSABC  BC 

    Alberta   
13 1 Abbott Elementary School Edmonton 
14 2 Belmead Elementary School Edmonton 
15 3 Amiskwaciy Cultural Centre (2 sites) Edmonton 
16 4 Fishing Lake Metis Settlement  Fishing Lake 
17 5 Grande Prairie AHS  (2 sites) Grand Prairie 
18 6 Hinton AHS  Hinton 
19 7 Peavine AHS/Little Owls  High Prairie 
20 8 Opokaa'sin Early Learning Centre Lethbridge 

21 9 
Rocky Mountain House  
Asuni Wahchi Awasisuk AHS Rocky Mountain House 

22 10 A New Beginning:  Elizabeth AHS Cold Lake 
23 11 Lac La Biche Aboriginal Metis Head Start La La Biche 

    Saskatchewan   
24 1 Border City AHS  Lloydminster 
25 2 Awasisak Head Start Cumberland House 
26 3 Apisci Mostosis AHS Preschool Buffalo Narrows 
27 4 Come and Learn AHS Program Regina 
28 5 Prince Albert AHS Program  Prince Albert 
29 6 Annie Johnstone Awasis Centre Pinehouse Lake 
30 7 Mocikitaw Child Dev. Centre Green Lake  
31 8 Beauval AHS  Beauval 
32 9 STC Urban AHS Program    Saskatoon 
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33 10 La Loche Pre-School  La Loche 
    Manitoba   

34 1 Flin Flon Sweetgrass AHS Flin Flon 
35 2 St. Laurent AHS St. Laurent 
36 3 Children for the Future AHS Swan River 

37 4 Duck Bay - Abinoje AHS Program Duck Bay 
38 5 Selkirk Friendship Centre AHS Selkirik  
39 6 Aboriginal Health and Wellness 

 Centre of Winnipeg, Inc. Winnipeg 40 7 

41 8 
Little Red Spirit Head AHS Program 
(Broadway) Winnipeg 

42 9 
Little Red Spirit Head Start  
Program – Dufferin (Satellite) 

43 10 The Pas Sweetgrass Head Start Centre Inc. The Pas 
44 11 Camperville AHS Program Camperville  
45 12 Lynn Lake Aboriginal HS Lynn Lake 
46 13 Sherridon AHS Program Sherridon 

    Ontario   

47 1 
Waabinong Head Start 
 Family Resource Centre Sault Ste. Marie 

48 2 
Native Child and Family Services of Toronto 
- Waabanong Toroonto, Scarborough, 

North York 49 3 Shaawanong 
50 4 Epnigishmok 
51 5 Kiiwednong 
52 6 Niwasa Head Start Preschool Hamilton 
53 7 Waweniwin Learning Centre   Moosonee 

54 8 Shkoday Abinojiiwak Obimiwedoon Thunderbay 
55 9 Waninawakang AHS Sioux Lookout 
56 10 Fort Erie AHS  Fort Erie 
57 11 Makonsag AHS  Ottawa 

    Quebec   

58 1 
Centre de la petite enfance 
 Premier Pas Ta Tuque 

59 2 

Centre de la petite enfance  
Premier Pas 
Centre PAPA de Trois-Rivières Trois Rivierers 
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60 3 La Maison Communautaire Missinak Quebec 
61 4 Rising Sun Child Care Center Verdun 

    New Brunswick   

62 1 Under One Sky - Monoqonuwicik Meoteetjg Fredricton  
    PEI   

63 1 Wekatesk AHS Charlottetown 
    NL   

64 1 Shakastueu Pishum Centre   Sheshatshiu 
65 2 Happy Valley Aboriginal Family Centre  Happy Valley Goose Bay 

    NWT   
66 1 Done Necha-Lia Gha Enitl’e Ko AHS  Yellowknife 
67 2 Hay River Dene Reserve AHS Hay River  
68 3 Dezoah Undaa Etleh Koke AHS   Fort Providence 

    Yukon    
69 1 Dusk’s Head Start Learning Centre Whitehorse 
70 2 Nena-tte-Tr’inke-in AHS Program  Dawson City 

 


