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INSIDE A CATALOG STARTUP

BY DENNY HATCH

s a rare catabog that is so deeply personal—and deeply felt—
as Sacred Silks, the creation of Californian Angela Joy
Coppola. Her product: reproductions on silk of stined glass
wittelows amd other designs from sacred sites around the
world.

The Beginnings

Born toa Jewish mother and an Ialian father, Coppola had two
uncles in the garment business who manufactured high-end women's
coats and suits and a third uncle who sold fabric. Asa girl, she spent
hours watching the designers at work, the cutters, the fitters and the
mdscdels,

Atage 17, she was the best-dressed secretary in the purchasing
department at Revlon, making 373 a week and wearing S50 suits
and dresses—all miven o her at cost by her uncles.

Al agre 21, she went o work for Fabergé as assistant director of adver-
tising and promotion and was put in charge of buying all print pro-
duction—I{rom brochures to shipping boxes, In a succession of
promotions, Coppola went on to become a brand manager, diree-
wor of marketing for the Xanadu Division and, finally, at the npe old
e ol 98, creative director,

Two vears later, she moved to San Francisco where she was hired
as vice president and creative director for He siday Magic. a company

covsimsed on poge 40
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COVER STORY
thian saoilel Bcaloly aned boemory aidls
vl o eorsImeTs.

On Her Own

Figmariing sk sl bearnod every-
thing needed w rum o business,
Coppola spirned her own skincare
coanEny, Sccrets of the Earth.

“A bz cor porations, other peos
ple man the business and coped with
the Bimanoes,” shae says, 51 o my
MEBA an Secrers of Earth, 1 beared
Iieow mad 0y run a0 company,” She
aelels roefudly, <0 chidn 'y make 0"

After taking a vear off, Coppola
chiscichedd thes st Kinal el Dusinmess wis
e with no i entory, Sooshe st
ol o advertising mgeney ad guick-
Iy landed a number of big-name
accounts inchuding Levi's, Jordache
men’s swimwesr, and Celine and
Caalanoe perfumes Afver 16 vesus, s
hadd socked away o stash of cash,

Working under constant deasd-
Tarvess inn i Business whiere other peo-
Mey suech s clients, make decisions
sl ehiange everyihing was debili-
Gating, ™ abee savs, 1 was burmed out
o | sinnnpdy chosed up shop and spent
the mext five sears geiig o knaw
ovvself andd ooy to fguee out wisy
ol withy thee wese ol iy Bl

Divine Serendipity

Ab o secial gaihering i San
Framciseo, the wilfie of the dean of
Girace Cathedral ssked Coppala i
voluntoer sonmse e o belp geocae
rovemae for the chinnch gmift slaop,
Since she lived two hlocks frism the
cathedral, shae agreed and ithouglhi
i e whaou i,

Late one evening, Coppabi wis
walking by Grawe Cathedral andd
planoed vp, Oue of the stimed glies
winchonws v [ehiecd froen Deluinal, e
oodors ghiserinne ke pocls aggainst e
inky mighie sk, Tsuckdenby hat by it
the winncborw wonled ke o ebalons
silk souare,

“It was a lintle voice deep within
mies,” sher s 1 wasn't thinking
alsoant sewrving o new Bosioness [ bl
nat even been wetlie gilt shop o s
wihian they were selling. 1 fecl 1 was
divinely mspired. T was the first of
atseeriems ol sl mimac bes oo Tile.”™

Tlee naext by shw- callee] e dliean's
wile who bowved e Gea e once,
Coppola called a contact, someane
slacare sl knew had muwle a silk for
the ciny of San Francisco, The phie
wgraph was taken and s she was
watching the strike-off=—the first
ravw sk printol the design—tha
same little voice todd her she conled
dler the same thing for ssored saies ol
all religions arownd the word, She
crafted a business plas sl Tooked
a trip 1o Eywrope o look at stained
whass windows wnd arvworks,

e window she wanted
micluede in the bargeoning colloction
was the Southern Bose Wimdow o
Motre Dame de Paris, Desagaed in
1360, sl kmonwnn fore vhee vl i
pil.'lk. ull:l L-l.'i.l'l'l'll."'l ECplis 4 Il""'l'li |I?".""I
in Paris’ famous glas workshops,
the winelow |:||:'|!|i|: 1 Chpist esd 1hae
,-"|,|:|||-|.':'|'|'¢|:|-'||:1 the Twelve ."'|.|:h miles,
24 Martvrs ane Moo Virgins with
angels completing the design’s auer
edge. Coppola called the French
consilate in San Franciseo, the
Fremeh embassy in Washington,
even the French govermment in
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COYER STORRY

Franee and got o rumaroond. Framce
L |||1]L -1||.I|.':-'1.I|'|'|. il'l Jlll.lllllltlll.“
French ;u:_ulll.'h abromd, not the
ather wav around, she wis pold,

“Pui Motre Dnse makes nwnesy on
it fram sales in the cothedral,” she
explained, “and gets
a ravaly on every
scarl saldd, o't vou
halp moaes"

=T ot bl woas
thi= TSR M ol il
all”

i |s-|:||u|L|. recoLinis
hor mexl moves: A
conprle of weeks
befiore she was o
leave on the wrip,
she oot an e-mal
from an old fend
whio was coaming 1o

e Bivaeng rosaim wils e cTmly seat,
Y owoaman rmed po
her suaed saded, “Youn shoulbd be mlking
o Alvin.”

Secims that Advin had spent five
s li.'l.i.ll',; i Laoim, |.l..1F!|. anil was
goeed Friends with o renred silk
dhesigrier who igreed
105 S f:-nl:l'ljll iz, M
wiostimd up dissigrn.

which shae ol

i"H her Birsi nane
silks

Wha=r she grest 146
Linmidan, Coppola
wienl o see the
merchandiser at
Wesstrmmster Ahly
Wt v proesse
will never work
here,” hue woded her,
“We sell trinkers i
tTonrsis. Eeiw T B0

EUIEL CLILI G sEFRAILT

Sacred Silks sells silk scarves whose designs were inspired by stalned glass windows
Trooy religious sites around the world. Each spread of ihe 22.page cialog includes
a photograph and detaibed history of the religious siie; information about the glas

artist tahen kvown )z and a spectacalar repeoduction of tee silk iem.

town, & man she d not seen in
three vears, i irmed ot his godl
msther worked in the mayvos s ofice
in Paris. Two days later Coppeola
was i ouch with the mght person
al Molre Dhme

“Aweek before 1 was leonang, | wis
invited o a party inomy apuirtment
building. | v boas busy getting remsdly
funi rhu_-l||'i|,:|_ lit sopmat boaag toded me
o o, | went and sov some peaple,

Tl 1 b now assat o] stcurtedd i o™

Bt the linle volee insicde of hes
e B b o Back bt the gy In

Paul's. They hiave great mosaics of
thir cetling that would be perfect for
whan vett buwe i mind.”

Coppola arrived at 50 Paul's
five minutes before closing, She
meel the baver and breathlessly
expluned her propositon, He said
o comme back ar 10 am. the fol-
lonwing day. She didl; he sigoed up,

On a second trip ol
the wor e, l".u|}|:||h|:1 sigmed gl coan-
tracis and gave orders o her
supplicrs in korea, Japan and
China. Her husiness was on bs wiay,

The Catalog

L| l|.— i e eatsleer ol sl vt
||II|!.|.'|I||-|_|. I, i il vl o e et
ter i |r||nIll'.:_|.l|=-|l al 1 rl;.l|::llr|'.|.
wlhile carn thee P I ol 15 thie e
teguts o thie itk r.'_'hili'l 15 fillcolor,

IDEAS IN ACTION

Angela oy Coppols, founder
il Sescren] Silks catalog, st her
title with o grest idea and some
soslicl I':n:|1rr'||-nrr im The BEeliiomn
anil '.Iull.'e'l'li:ing indnsiriics, She
aalbers sorne tps for othier catalog
ENITEPIeTIErS

In the Beginning

W Be open (o inspiration.
Coppola caume up with the wche
for her catibog by sheer hap-
penstance. Bt she was open to
the: prossibyilinies those ideas gen-
erated.

W Be persistent. Uindaunned by
the initial rejeetions she recened
from somae officials a religions
sites, Coppola eventually won
over enouzh o get her catalog
coanpany rolling.

Once You Start Mailing
W Listen 0 customiers, AL firs
Coppaola thought her buvers
woutld st to wear the scarves,
Bint shee sowom bearmed that many
Bike: oy clisgabay them, aswell, 50 she
expemded her product line o
inclde framed silk squnnesas
will leingings, pilkows and odher
Bt chiecor itemns.

B Test vour ideas. Somc of
Coppola’s. innovsative kleas hene
reaped rewards in bath brand-
bailcting s customer satisfac-
tion. For example, Swcred Silks
s otz i o crickope raler
b just inkJeni e mbilnesses Sitks
ure grifi-boseed ar o exma charge,
andd the story of their design is
i huched] onessch bose And the cus
boneT s el caed is mot changed
uenial i of shiprmeni.
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COVER STORY

07 seuare reprodctions of the pat-
s from such sies s Notre-Dhane
e Paris, Clhirtres: ﬂl.lll:nl:u 1t Dinvin:
i Moo Yok S Paiils iin Lowiek u1;-“|-|.'
B Rodwan Shiller's Civsazl Conlweclyal
i Garden Grove, l::.-'l.; Fii=i
Prestwvtenian Chieeh of Springfield,
| ST TL'illil!r{.huu l1. Beostoan.

Enchi !l-]:I:I'i.'Jfl of the 'ﬂ-i'—p:q.pr Le 1 B
a |:!l;{ ineludes o |.l|1.l.lll.lgl'.1]ﬂ1 aidl
detailed history of the religious sie
anal, whiere ks, the artise a spec-
tacular reproduction of the silk
it aped ane o more models wieir-
i 10 s dlescorative scard aroand the
ek or hesd, as a shawl, o hair tie
and, im the case of Washimgron
Matianzil £ Suhedral's Baoss Windiosw,
as i elegani, eve-popping sleeveless
labanss aimed s s overskird, Adl COHH
1% 111 1M1 r-:w_u-h:wt-:lrl sgopaf T o wilhatee
harkgrovmed.

Thie silks are H|t||'n.'.|.|i-|:|1 in ezl
vt haewe of Fervagamis that
aroarel S, Price (B CEnge
oy %40 e %0 140, t!l"H'lH‘lirlHﬂlL 1hae
numbser of eolors, “For exzunple,
e dotre [me Fose Window (s 12
eolors,” 'I'.'4||:|||n|:| 1'!'EI:I|:I:I!I!~. “That's
I8 timies throwgh the priss by one
TS, Chin the atheer haned, oo
signature "Sacred Cirele’ is just two
collors, as is the Crysial Cathedral
Angel Square Scarf.”

Coppola initially conceived the
business as one that offered scarves
and an occasional man’s neckiie
with miching pocket squearne. Bair as
the customer base grew, she dis
covered that some of her buyers
prifermed mot 1o wear the silks, b
rather clisplany them franmecd as works
ol s, make cushions from them or
wser thiem as coverings for ables or
prrnvate herme altars, 5o she affers the
silk squares framed and a Notre-
Drame le Paris Rose Window pallow
with neckiies, wall hangings and
bseed throws being produced for the
sipcming hodidiy edition, Based on
custesirer feedback, the subaide of
her catabogg is changing from “Silk
Scarves & Ties Inspired by the
Aacred Sives of the Workd ™ o “Secredd
Aot wo Live With and Wear.”

Whicn shie starved o, ler busi-
ness plan called for marketng in ihe

world of women's accessories, u
Sl il e I-:III:IIIIv.II':l'. l-;-.;j:l-:'rirnn-
l:h|u'r|.-|.1] arwdlier e, the %5 ballion
il 3.1".|.ri||~.|:|ir.|lim1a| j.:'il-llr'.:ln'- n1:|r|.'.n|:d.
and the 516 billion home accesso-
rees maarked.

Another aspect of the catalog
warth studying is the order form—
i nusterpiece of deapn—ihat allows
foor merehandise 1o be shipped o
thiree cdifferont addresaes |:pt-rqr.|||-
liwed p‘il'l cards ean bhe 1.=|1r|nu_'-r|.].
.J._IH.' I:'jl.|jl.|l.lHl! l:lil.i.'k [ ELE L I:II:'.I:IIII.'LL ab
:nmiling il el h't'.'l.l'ing the Motre-
Drame e Paris silk as a scard and
breaks diosvm thie varions sallks inco
their denominations: Anglican,
Catholic, Episcopal,  Jewish
Beformed, Universal, Predwierian,
Protestant Non-Denominagional
sl Protescant.

e runlis the canaliog breaks: [0s
miaibed in an envelope. 7T ged 20w
S0 eatalogs a day somerimes, and |
want aurs o stand out,” Coppola
EHTES =1 te=tasel weith el withiour an
eIV 'Inpi'. wmmed i b I;'!I\.'l_"'ll:ll:lt' LT R ) P

Her thres hrtl-_m,*l'linﬁ SKlls:
Pecilre=Damee e Fars, the Loois
Coommmibosrt Tiffzonw Dlowve wandesy from
thie Firsa Preslwvterian Chorch in
Hllll““_h:l'lrl, 1., and Cregstion of
e Biiveds rom Se. Pl s © anhecdral

Al the Bosttom ol every prage & the
catalog s wlHree number and on
miost spreads, the URL (wsw sacred
silks.com ). The first edition was
written and designed by Crowfoo
Design. Subsequent books have
hecn written by Linda Ald ridge of
Axcion, anil thes"re prinited by Times
Litho of Forest Grove, CR.

I ackchition v acquiring mew cuis
e yvia reEubar channels, Coppola
dowes @ e ol of publicity and
public relations, resulting in fea-
tire spories in the San Francson
Chmnicle, Lextuglon Hemld-Leader
anl Isprirationae Giftware published
by Christizn Resuling.

A whaolesale catalog is produced
with a seprsite price list for the metail
anl catabig e, Among her retadl
cliems: Bloomingdales, gift sliops
an the various sites and religious
hostikstores, A 10-percent rovaly goes
tee thier sacresl site the mspired the
design,

Sacred Silks tpmwnrr[ & sconil
business, In the course of Coppola’s
iravels, she et a man who creates
specialiy items for enieriiners—T-
shirts, caps and mugs—and whe
wanted to expand his franchise,
The result is a Barry Manilow scarl
tex b sabid as part of his world tour.

Ini acledetion, o chariy in Oakland
that helps disabled adults signed up
for o pamvaie echition, with the despn
eresnted 1:|:|.' CHENE" n[ 1hr LRI
fon's elients,

www.sacredsilks.com

A visat oo e souredd Silks Web site
[T I.'|.1|.ri:|1:|l'||||g PR PETTENCE A vt
cleal al acdditiomzd nformgtion 1=
mvailable, and ver, being on ihe
Web, it doesn’t ke away selling
LIRS oM ol 11IIH1I':|.':I i L Jeper
catalag. For exampe, vou'll fimd a
el history of silk, photographs ol
twis beclroens cevorated sath Sacved
Silks products and comiplens infor-
mation on how vl can eomamsission
asilk accessory ol yor ow.

Amazinghy, Coppaola has achicved
success with just three other emplo-
ces, Recently, she made a eonnee-
tion with a vemure capitalist, so
she is poised to expand for this
caming hiliday season. The Sacred
Silks revenue breakdown across
e vierioans miedi is as follows:

W privicte-ibel sales, 34,5 percent:
B religious bookstores, 3.2 percent:
W citilog, 13 percent;

B wholesale (department anid sece
ilar storesf, 12,2 peroent: and

W Wely, 5.9 percent,

‘.'.'1||1]1|1I:| el b mElnes tow
change as she mvests imsone 0 aceguirs
img catalosg and Web customeers with
her newfound venmre capieal. Thae
lesson hewe For catalogers is o Ggure
o1t hom by heedge venar bets Iy expnied-
ing vour reach fnea other media
and markets, The only potenrial
income she has purposely passed
up: Her list is not on the marker for
rental.

As o calalosr entreprenear, Angcla
Jov Cappota has toushad all bases—
anved touched many hesrs, Her goal
s 1o bewe every religion in the worbd
represented in her collection, One
can only wish her Godspeed,  #

TM = june - 2002





