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Let’s start with the bottom line: online training 
is less expensive than traditional live training, 
gets better results, and is clearly the best 
practice for modern safety programs. There 
are many reasons to move your workforce 
training program online, but the money we 
save for clients is why over 90% return each 
year.  

This is how your organization will save money 
by moving your training program online with 
SIA Group.



Each year OSHA penalizes companies 
for lapses in required training or training 
inefficiencies. Many organizations use 
the same old, boring, repetitive videos 
and PowerPoint decks. Developing 
training assets internally takes time 
and costs money; the cost of training 
involves much more than just the 
price tag for the training material. For 
example, tailgate lessons delivered by 
a supervisor are not really free, just as 
sending the crew down the road to 
sit in a classroom for 8 hours involves 
more than the cost of wages and 
instructor fees. Hiring safety experts for 
live training sessions is expensive. And 
it costs a lot of dollars to fly people 
around for training purposes. 

Eliminate Traditional 
Training Costs

Time is money, and getting  
a better return on investment 
means finding the most 
efficient training option.



Eliminate Traditional 
Training Costs

Ask yourself, what’s an entire 8-hour 
day of lost productivity cost your 
company? Much of the American 
workforce is still paid by the hour, so 
taking time off for training is expensive. 
That’s the fundamental reason online 
workforce training has grown as a 
market. There’s a cost associated 
with having the workforce out of 
production, and that cost can be 
considerable depending on intensity 
of the training focus and number of 
training requirements. When paying 
workers to sit for a training session, these 
workers are not in production, so there 
is time and productivity loss there. 

Reduce Time  
Lost to Training Online safety training 

gets workers back 
on the job, faster. 
It also presents 
an opportunity for 
management to 
increase operational 
efficiency, and be 
more agile than the 
competition in one 
area where most 
companies struggle.



Managing workforce training 
can take a lot of time without 
the right tools. With live training, 
administrative employees stay 
busy scheduling time off the job for 
groups of employees, and arranging 
training by hiring professionals. 
Keeping track of ‘who’s compliant 
and who’s not’, and ‘who’s taken 
training and who hasn’t’, with 
manual data entry and Excel 
spreadsheets, is also time intensive. 
 
Online training systems automate 
frequent tasks to help manage 
workforce training programs with 
ease. By alerting workers when 
training is due, overdue, or expiring, 
and notifying workers when training 
is complete or incomplete, the 
burden of tracking a workforce 
training program is mostly erased. 
Online training systems simplify 
things greatly; admins assign the 
courses, and workers are tasked with 
completing them. That’s basically it. 

Reduce Training 
Admin Time

Online training 
systems make 
tedious, complex 
administrative 
tasks, easy to 
execute and 
returns to admin 
folks something 
we all value—
time.



Safety professionals move to online 
training for two primary reasons: 
accountability and measureable 
data on safety progress.If you want 
to move the safety culture of your 
organization forward, tighter control 
of information is where to start. When 
combined with a training system, 
online courses can be automatically 
analyzed for attendance and 
competence (test results). You can 
audit for safety compliance instantly. 

Heightened 
Accountability

With online training, you 
always know exactly how 
your workforce training 
program is working.

Another major benefit often cited by online training 
clients is the anytime, anywhere accessibility of 
courses. Online training is simply more accessible 
than traditional live training, offering organizations 
the ability to move forward faster, and safer. Online 
courses are normally completed in half of the time of 
traditional classroom instruction, and are measurably 
effective. It is also a more engaging experience, 
thanks to interactivity and creative training devices, 
like games, puzzles, and testing, which keep workers 
focused on completing courses. 

Improved Efficiency

The efficiency of online training 
is where value is realized for 
many organizations. It is simply  
a faster way to train the 
workforce.



Safety is a quantifiable value for organizations. According to the Bureau of Labor 
Statistics, in 2012 there were over 1 million cases of non-fatal occupational events 
requiring days away from work, with a median average absence of 9 days. There 
are other, more practical indirect costs of serious accidents, such as expenses 
related to training of replacement employees or supplementary staff uptake, 
cost to repair damaged equipment, etc. Online safety training can reduce  
the likelihood of occupational injuries, illnesses and accidents. 

Accidents and Injuries Are Expensive

The safety of the high-risk workforce has a substantial 
cost associated with it; serious worker injuries and fatalities are 
far more expensive than any online safety training investment.



Each member of the 
workforce receives the 
exact same critical 
safety training, so 
target objectives are 
never in question.

Online training brings a high level of 
standardization to safety programs, 
by training each employee with 
the same course content. This cuts 
confusion for the workforce, and 
lowers risk. And because the quality 
of traditional classroom instruction 
is heavily dependent on the skill, 
charisma, and materials offered by 
the instructor, the ability to deliver 
a consistent training experience 
for safety programs is one of the 
strongest appeals of online training. 

Training Program 
Standardization

One major draw is the versatility of online training. 
With the growing complexity and global reach of the 
high-risk workforce, from mining to manufacturing, 
and construction to welding, online training can 
meet diverse training needs with courses for nearly 
every discipline. Organizations have flexibility 
in scheduling online safety training, allowing 
organizations to match the demands of production  
while training is completed with minimal interruption 
to work flow. And when an incident occurs, online 
training offers the capability to train immediately to 
prevent future accidents.

Total Workforce Training

Workforce training when you 
need it, on demand, for any 
safety topic—that saves time.



Worker compensation insurance premiums 
rise with accidents (to cover lost wages, 
medical expenses, and rehabilitation costs). 
Depending on the insurance provider, the 
procurement of online workforce training may 
qualify organizations for discounts on rates or 
premiums.  

Workers Comp Discounts, 
Lower Premium Potential

Quality online safety 
training reduces the risk 
of occupational injuries, 
illnesses, and accidents, 
all of which factor into 
calculation of workers 
comp insurance  
premiums.



There are penalties for workplace injuries 
and legal costs associated with liability. 
Pertaining to benefits, there is the cost 
of life insurance policy premiums and 
catastrophic injury medical coverage. 
Unsafe behaviors carried off the job 
mean more frequent trips to the ER from 
home, raising employer health insurance 
premiums.  

When your workforce receives quality 
online safety training that matches 
federal OSHA standards, your liability in 
lowered in the event of an accident. 
That’s because workers are properly 
trained on the occupational hazards 
associated with employment. 

Reduce Risk & Liability

Online training places the worker in control 
of the training experience so workers train at 
the appropriate individual pace, revisiting 
material when necessary, and earning 
knowledge proficiency through exploration 
of course content. Between cognitive 
science and adult learning theory, we know 
that independent learning is essential to 
concept mastery. For critical basic safety 
training, workers learn effectively when in 
control of the training experience. 

Powerful Personal 
Training Experience

Online training holds 
workers accountable for 
content with testing. 

The higher the 
degree of risk of the 
workforce, the larger 
the secondary cost of 
the labor force.



Going Beyond Compliance

Online safety training is a tool for controlling the various 
costs associated with unsafe working conditions. It lays 
the groundwork for moving past basic compliance to 
more nuanced safety training topics, such as basic first 
aid, behavior-based safety, CPR, driving safety, heat 
and cold stress, incident investigation, ergonomics, 
and safety audits. Think of online training as part 
of the evolution of your safety program. From a 
reactive, compliance focused safety culture to 
an environment of paramount safety excellence, 
online training can be a catalyst for advancing 
the goals of your safety program, supporting 
progressive change. 

Prioritizing safety by offering quality 
online training also lowers costs  
over time by building awareness  
of hazards and skills for  
mitigation, and encouraging 
proactive safety behaviors.



Online training also introduces a fresh 
approach that is welcomed by the 
workforce, creating a better total 
employment experience. The acquisition 
of an online training system can bolster 
morale and belief in the company’s vision. 

Safety Investment  
Signals Commitment

Above all, the 
investment signals 
to the workforce the 
value of safety in the 
organization.



Contact Us

Our goal is to achieve long-term 
relationships focused on bringing 
value and “Protection Beyond 
Insurance” to your risk management 
and insurance programs. We commit 
to utilizing our collective talent to 
support your risk management and 
insurance goals.

827 Gum Branch Road
Jacksonville, NC 28540 

Toll Free: (800) 682-7741
Direct: (910) 455-7576 
 
www.siagroup.com

www.siagroup.com/contact-us

