KILLEARN
BOARD OF DIRECTORS MEETING

March 5, 2019 < 6:30pm
KHA Boardroom « 2705 Killarney Way
AGENDA

CLOSED BOARD SESSION AT 5PM TO DISCUSS PERSONNEL ISSUES

Call to Order

Pledge of Allegiance

Establish Quorum

Approve Minutes of February 5, 2019 Meeting
Agenda Modifications

Police Crime Report

Member Comments

T oM m g N @ p

Association Manager and Financial Report
A. Operations Report

I. Old Business

J. New Business
A. Appointment of Elections & Nominations Committee
B. Proposed Northeast Gateway — Welauneee Boulevard Extension — Email Blast to Community
C. Sale of Killearn Property

K. Committee Reports

A. Maintenance Committee
B. Lakes Committee

L. Adjournment



Killearn Homes Association, Inc.

Profit & Loss Budget vs. Actual
January through February 2019

Ordinary Income/Expense

Income

6010 -
6013 -
6017 -
6018 -
6020 -
6022 -
6024 -
6030 -
6033 -
6057 -
6830 -
7000 -

INCOME-CURRENT DUES
INCOME-LATE FEES

ESTOPPEL

FINES

DELINQ ACCT-Maint Chargebacks
COLL. FEES-LEGAL

ADMIN. NOTICING COST
INCOME-OTHER
INCOME-ADVERTISING
KILLEARN ESTATES SWIM CLUB
INCOME-INTEREST

TRANSFER FROM CIP RESERVE

Total Income

Gross Profit

Expense
6052 -
6560 -

- SWIM CLUB CONTRACT

7050 -

- LANDSCAPE IMPROVEMENTS/MAINT

6950

7060

7100 -
7110 -
- TREE REMOVAL

7111

7115 -
- REPAIRS/MISC MAINTENANCE
- SIGNAGE

7120
7130

7270 -
- ASSN. CENTER - UTILITIES
- CLEANING SERVICE

7271
7272

7325 -
7335 -
7450 -
- PARK IMPROVEMENTS/MAINTENANCE

7610

8050 -
- OFFICE IMPROVEMENTS

8295

8410 -
8420 -
8425 -
8580 -
8640 -
8645 -
8660 -
8680 -
- MISC. ADMIN. EXPENSE
8750 -
8780 -
- INSURANCE - UMBRELLA POLICY

8730

8781

8782 -
8783 -
8784 -
8787 -
8850 -
- PRINTING

- COPY MACHINE

8860
8870

8940 -
- TELEPHONE

9500

9945 -

LICENSES & FEES
PAYROLL TAXES

LAKES

GROUNDS MAINTENANCE CONTRACT
ADDITIONAL GROUNDS SERV.

TREE SUCCESSION

UTILITIES-COMMON AREAS

KHA SWIM CLUB - SUPPLIES
KHA SWIM CLUB - UTILITIES
BRIDLE TRAIL IMPROVEMENT/MAINT

NEWSLETTER

MEMBERS STATEMENT

LEGAL & PROF. FEES

LEGAL FEES COLLECTIONS
PAYROLL-SALARIES
ACCOUNTING/AUDITING
WEBSITE & SOCIAL MEDIA
INFORMATION TECHNOLOGY (IT)
AUTO EXPENSES-GENERAL

EVENTS
INSURANCE - LIABILITY

INSURANCE - WORKER'S COMP
INSURANCE-PROPERTY
INSURANCE-DIRECTORS & OFFICERS
INSURANCE-BUSINESS AUTO
POSTAGE

SUPPLIES-OFFICE

BAD DEBT

Total Expense

Net Ordinary Income

Net Income

Jan - Feb 19 Budget
551,708.00 552,000.00
0.00 9,000.00
8,300.00 50,000.00
3,975.00 2,400.00
0.00 1,500.00
0.00 30,000.00
0.00 1,000.00
0.00 2,600.00
0.00 30,000.00
0.00 39,000.00
156.17 900.00
0.00 87,000.00
564,139.17 805,400.00
564,139.17 805,400.00
0.00 900.00
2,177.13 16,100.00
900.00 5,400.00
4,200.00 108,500.00
100.00 15,675.00
12,608.80 85,000.00
4,925.00 17,000.00
4,650.00 15,000.00
0.00 10,000.00
1,110.44 4,800.00
622.73 2,000.00
1,973.31 7,200.00
1,271.20 4,200.00
510.00 4,000.00
0.00 3,000.00
1,089.00 7,000.00
1,580.00 15,250.00
4.83 49,000.00
2,400.00 50,000.00
0.00 2,200.00
0.00 4,000.00
1,530.00 50,000.00
-100.00 12,000.00
23,299.60 196,000.00
0.00 7,000.00
0.00 2,000.00
0.00 2,500.00
359.36 4,000.00
2,087.11 12,000.00
0.00 16,500.00
0.00 12,000.00
0.00 8,000.00
1,086.00 4,500.00
0.00 4,000.00
0.00 6,000.00
0.00 600.00
235.00 5,000.00
315.86 2,000.00
839.30 3,000.00
600.21 3,000.00
1,104.85 4,000.00
0.00 25,000.00
71,479.73 805,325.00
492,659.44 75.00
492,659.44 75.00




