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A Message from Mr. Joe A. Martinez, 

CEO 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Serving NCCAA since 1970 

     

 

As a non-profit organization, Nueces County Community Action Agency continues 
to promote the participation of the entire community in an effort to reduce or 
eliminate poverty in geographically designated areas. We include elected public 
officials, private sector representatives, and especially low-income residents in 
assessing local needs and attacking the causes and conditions of these poverty 
areas. Through their efforts and ours, we reach out to low-income people in their 
communities. We address their multiple needs through a comprehensive approach 
and the development of partnerships with community organizations. We involve 
low-income clients in the Agency’s operations, and administer a full range of 
coordinated programs designed to have a measureable impact on poverty.  
 

It is my most sincere belief that in order for us to know where we are going, it is 
important that we know where we came from, who we are and what we stand for.  
As an Agency, our staff and community supporters take full responsibility to 
continue our pursuit to sustain and epitomize the “Promise of Community Action.”  

 
  2014 – 2015 NCCAA Executive Committee: (back row) Joel Mumphord, Sandra Santos, Rose Soto, Rita Arambula, Vic Medina, (front row 
seated) Joe A. Martinez, CEO, Olga Gonzales, George R. Rosas, and Lucinda J. Garcia.  
 
 

  

“In order for us to know where we are 
going, it is important that we know 
where we came from, who we are and 
what we stand for.”             
                                         _Joe A. Martinez 
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A Message from the 

Director… 

The Nueces County Community Action Agency 

Birth-to-Five Head Start Program offers services in the 

Early Head Start Program (EHS), which also includes 

the Expectant Women’s Program, and the Head Start 

Preschool Program (PS) for 3-5 year olds.  These broad 

ranges of services are available to families who qualify 

within the Nueces County area. The program is 

comprehensive in nature and incorporates the whole 

child, the family and the community working together 

to develop a continuum of care and resources before, 

during and after their experience within the program. 

Each parent in the program is recognized as their child’s 

first teacher and is encouraged to be actively engaged in 

classroom and home activities, to participate in 

program governance, and community activities. 

Through the Birth-to-Five Head Start School Readiness 

Plan, the program sets the stage towards the 

development of a positive transitioning experience into 

kindergarten and successful outcomes for the child’s 

future. 

John Rodriguez 

Head Start Director 

Classroom Teacher Requirements 

The Head Start Act, 2007, mandates that the Birth-to-Five 

Head Start program must provide the best quality services 

for families with well-prepared staff. NCCAA continues its 

commitment to meet the Office of Head Start’s degree and 

credential requirements.  

Since September 30, 2010, the HS Act also requires that 

employees who work with Infant/Toddlers must at a 

minimum, have an Infant/Toddler Child Development 

Associates Degree (CDA). As of September 30, 2012, the  

 

 

 

 

 

 

HS Act mandates that those who do not meet the 

requirements, must establish goals and work toward 

reaching these qualifications. An individualized 

Professional Growth Plan is completed by each staff 

member and serves as a documentation tool for 

monitoring individual progress. At the end of the 2014-

2015 the Infant/Toddler Program had 52 teachers, of 

these:  

 81% Infant/Toddlers classroom staff had a CDA or 
higher, 

 19% were enrolled in classes or training and/or 
had professional goals in place 

 

The HS Act also established that by September 30, 2013, 

50% of preschool teachers must have a Baccalaureate 

or advanced degree in Early Childhood Education (ECE) 

or in a related field with experience.  Assistant teachers 

must have at least a CDA, be enrolled in a program 

leading to an Associate or Baccalaureate degree, or be 

enrolled in a CDA program. The Preschool aged 

classrooms (3-5 year olds), are staffed by sixty-eight 

(68) teachers:  

          1% full-time teachers had an Advanced Degree  

 32% had a Baccalaureate Degree in ECE  and/or 
had a major relating to Early Childhood or 
experience in the field  

 56%  had an Associate Degree in Early Childhood, 
 4% of child development staff had a CDA credential 

and about to receive their AA in less than a year 
 7% of the classroom teachers were enrolled in a 

Baccalaureate degree in Early Childhood or related 
program 
 

Seventy (70) assistant teachers are among the pre-

school class staff:        

 2%  assistant teachers had a Bachelor Degree 
 16% working on their CDA 
 60% met or exceeded CDA requirements, 12% of 

those were enrolled in an EC Associate Degree 
Program  

 10% not meeting required qualifications were 
placed on a professional growth plans by their 
supervisors. 

  

 



Nueces County Community Action Agency “…Keeping the Promise.” 
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A Note from…Natalie Gonzalez,        

Property Management Coordinator 

 

 
“I would like to say thank you to NCCAA for building the Houston Street 
apartments. Since moving in, my life has changed a thousand percent. I am able to 
move around more freely. I am able to get out more and be more independent.”    
                                                                                                  –Bryan Deese, Tenant   

                                                              

ueces County Community Action Agency (NCCAA) continues 

to build and invest in the community by making a difference, 

one property at a time. NCCAA is meeting the challenge of 

providing housing needs through the creation of affordable rental 

housing stock within the community.  

The year 2012, marked the completion of NCCAA’s first accessible 

multi-family project at 3220 Houston Street, and 2014 marked the 

completion of phase II of the Houston Street property, where 4 

additional homes were added, including individual storage spaces. 

The Houston Street community is now home to eleven residents 

who are considered members of the NCCAA family.  

  
 

Building upon the success of 

3220 Houston, NCCAA now 

has the adjacent property at 

3226 Houston under 

construction.  
 

NCCAA has initiated 
renovations on a 4-plex 
called Crestbrook Court. 
This property will add an 
additional 4 units to NCCAA’s 
rental portfolio. 
 

Collectively, the agency 
is poised to increase 
its rental portfolio to 
19 units by the end of 
2014-15. NCCAA will 
continue to adapt and 
diversify housing 
products and services 
to meet the affordable 
housing needs in the 
community. 

 

A Message from…Alma Barrera   

Director of Community Services 

 

n 2015, NCCAA Community Services (CS) Division oversaw 

Federal, State and Local programs and assisted 

 approximately 3,000 families in the process.  Funding for CS 

included the Community Services Block Grant (CSBG) in the 

amount of $434,456; the Low Income Home Energy Home 

Energy Assistance Programs (LIHEAP) which included the 

Comprehensive Energy Assistance Program (CEAP) in the 

amount of $1,477,658; the Weatherization Assistance Program 

(WAP) in the amount of $286,746; and the Department of 

Energy (DOE-WAP) in the amount of $90,197.  In addition, 

NCCAA received local and private funds for weatherization 

assistance from CITGO “Hands for Hillcrest” in the amount of 

$100,000 and Community Development Block Grant (CDBG) in 

the amount of $100,000.  

Throughout 2015, NCCAA received funds from utility companies 
to assist their respective clients.  These companies included 
CP&L/Direct Energy, TXU, Reliant Energy, and Nueces Electric 
Co-Op. 
  

              

N 

I 

~                           

Community Service programs are 

designed to assist income eligible 

households in meeting their 

immediate energy needs and to 

encourage clients to control energy 

costs for years to come through 

energy education. 

 



Child Development/Education                                                  
 

2014-2015 NCCAA “CLASS” Scores 
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Classroom Assessment Scoring System (CLASS) is an observation instrument developed to assess classroom quality in preschool 

classrooms.  Class dimensions are based on interactions between teachers and children.  Summary: The following table and graph 

provides information on how the domain scores were distributed among the CLASS Domains for the 2014-2015 program year. The 

NCCAA Head Start program scored above ↑ the Lower 10% Scores of the 2014 National averages in all three areas.  In comparison 

to the 2014 National Averages, NCCAA score below in the Emotional Support and the Instructional Support domains, but were above 

average in the Classroom Organization domain by +.1444. 5 new teachers and 6 new ISD teachers, a total of 11 were observed for 

the first time. The projected goals set for the program is to provide professional development in the Emotional Support increase to 

6.3 and Instructional Support Domains increase to 3.4 and CLASS observations will be conducted in all ISD classrooms, and selected 

teacher assistants. 
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Level Scores by Domains 
 

(Growth) 

Emotional 
Support  

(+.30) 

Classroom 
Organization 

(+.33) 

Instructional 
Support  

(-.27) 

NCCAA- Fall 2015 (39) 5.81 5.97 2.86 

NCCAA-Spring 2014 (40) 6.11 5.64 3.13 

2014 Nat. Avg. (404) 6.1 5.83 2.9 

2015-2016 Goals 6.3 6.17 3.4 
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2014-2015 “ITERS” Scores 

Infant & Toddler Classrooms 

5 

 

 

 

 

During the 2014-2015 program year, the NCCAA Head Start Program used the Infant Toddler Environment Rating System 

(ITERS) Observation Tool during its Fall and Spring timelines.  ITERS-reliable reviewers visited 26 Infant/Toddler classrooms 

in the Fall of 2014 and will visit 26 classrooms in the Spring of 2015 to obtain grantee level scores. ITERS is a comprehensive, 

reliable and valid instrument that assesses process quality and quantifies what is observed to be happening in the classroom.  It 

plays an important role in improving the quality of infant/toddler care.  The scoring is rated 1-7 with 1 being the lowest and 7 

being the highest score a classroom can receive.  
Summary: The following table and graph provides information on how the domain scores were distributed among the ITERS 
Domains for the 2014-2015 program year.  Scores reflect an increase in all areas except in Parent & Staff (-0.1). The program 
goals for next year will be to improve the continuity of care between the teacher/child in the classrooms. 
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NCCAA- Fall 2014 (26)

NCCAA-Spring 2015 (26)

Level Scores by 
Domains 

Space & 
Furnishings 

Personal 
Care 
Routine 

Listening 
& Talking 

Activities Interaction Program 
Structure 

Parents & 
Staff 

NCCAA- Fall 2014 
(26) 

6.1 6.5 5.9 5.8 6.4 6.3 6.3 

NCCAA-Spring 
2015 (26) 

6.4 6.8 6.4 6.4 6.9 6.9 6.2 

Growth  0.3 0.3 0.5 0.6 0.5 0.3 -0.1 
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2014-2015 HS Galileo Assessment (3-5 year olds)  
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The Galileo Pre-K On-line is a developmental assessment that provides a data-driven, standards-aligned approach for children 

birth to age five. It is a reliability and validity assessment instrument that includes research-based assessment scales.  Galileo 

Pre-K modifies scales for special needs children, and translates any scale into a different language.  It links assessment, 

planning, individualization and program progress three times a year.  Data is analyzed and assessments are conducted through 

three observation periods in the child’s learning environment, one-on-one observation, samples of children’s work, and parent 

input. Summary: The following table and graph provides information on the progress of the Developmental Level Scores after 

the 3rd quarter. The Program as a whole showed increased progress in each of the Galileo School Readiness Goals and Scales 

from the three periods that children were assessment throughout the year. 
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to Learning 
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Galileo 
School 

Readiness 

1st 
Quarter  
(7/21/14-
11/28/15) 

524 550 501 494 489 499 560 486 508 488 532 510 

2nd 
Quarter  
(12/1/14- 
2/27/15) 

552 583 524 516 520 524 583 510 529 516 554 540 

3rd 
Quarter 
(3/2/2015- 
5/22/2015) 

577 608 548 534 545 553 604 536 550 539 571 585 

DL Goals 53 58 47 40 56 54 44 50 42 51 39 75 



Child Development/Education                                                  
2014-2015 Galileo Assessment (0-18 Months) 
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The Galileo Online is a developmental assessment that provides a data-driven, standards-aligned approach for children birth to 

age five. Children are assessed in 5 areas for ages 0-8 Months, 8-18 Months, 18-24 Months, and 2-3 Years.  The Outcomes 

Analysis report below shows the children's level of goals learned throughout the year. The chart below reflects only children 

that were assessed on all three periods.  Galileo is a reliability and validity assessment instrument that includes research-based 

assessment scales to measure cognitive, social, and physical development.  It links assessment, planning, individualization and 

program progress three times a year.  Data is analyzed and assessments are conducted through three observation periods in the 

child’s learning environment, one-on-one observation, samples of children’s work, and parent input. 

Summary: The following table and graph provides information on the progress of the Developmental Level Scores after the 3
rd

 

quarter Galileo Assessments were completed.  Results indicate an overall increase in all the Domains from the Beginning of the 

year to the end of the year. 
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446 445 437 434 433 416 

DL Goals 64 60 69 86 78 42 



Child Development/Education                                                  
2014-2015 Galileo Assessment (18-24 Months) 
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The Galileo Online is a developmental assessment that provides a data-driven, standards-aligned approach for children birth 

to age five. Children are assessed in 5 areas for ages 0-8 Months, 8-18 Months, 18-24 Months, and 2-3 Years.  The Outcomes 

Analysis report below shows the children's level of goals learned throughout the year. The chart below reflects only children 

that were assessed on all three periods.  Galileo is a reliability and validity assessment instrument that includes research-based 

assessment scales to measure cognitive, social, and physical development.  It links assessment, planning, individualization and 

program progress three times a year.  Data is analyzed and assessments are conducted through three observation periods in 

the child’s learning environment, one-on-one observation, samples of children’s work, and parent input. 

Summary: The following table and graph provides information on the progress of the Developmental Level Scores after the 

3rd quarter Galileo Assessments were completed.  Results indicate an overall increase in all the Domains from the Beginning of 

the year to the end of the year. 
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Child Development/Education                                                  
2014-2015 Galileo Assessment (2-3 year olds) 
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The Galileo Online is a developmental assessment that provides a data-driven, standards-aligned approach for children birth 

to age five. Children are assessed in 5 areas for ages 0-8 Months, 8-18 Months, 18-24 Months, and 2-3 Years.  The Outcomes 

Analysis report below shows the children's level of goals learned throughout the year. The chart below reflects only children 

that were assessed on all three periods.  Galileo is a reliability and validity assessment instrument that includes research-based 

assessment scales to measure cognitive, social, and physical development.  It links assessment, planning, individualization and 

program progress three times a year.  Data is analyzed and assessments are conducted through three observation periods in 

the child’s learning environment, one-on-one observation, samples of children’s work, and parent input. 

Summary: The following table and graph provides information on the progress of the Developmental Level Scores after the 

3rd quarter Galileo Assessments were completed.  Results indicate an overall increase in all the Domains from the Beginning of 

the year to the end of the year. 

 

 

 

 

 

 

 

 

 

0

100

200

300

400

500

600

1st Quarter

2nd Quarter

3rd Quarter

Periods Approaches 
to Learning 

Cognitive 
Development 
and General 
Knowledge 

Language, 
Communication 
Reading and 
Writing 

Physical 
Development 
and Health 

Social 
Emotional 
Development 

School 
Readiness 

1st Quarter  
 (7/21/14-11/28/14) 

454 443 343 431 433 439 

2nd Quarter   
(12/1/14- 2/27/15) 
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03/02/15-05/22/15 

506 498 498 512 500 500 

DL Goals 52 55 64 81 61 61 



Mental Health Services                               Disabilities Services    
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Children’s Mental Health affects their capacity to 
explore their environment and learn. It is the key to 
healthy development and later school success.  
(Knitzer, 2000) 
Mental Health is considered synonymous with general health, 
well-being and healthy social, emotional and behavioral 
development of early childhood-aged children. As part of the 
individualization process, the Birth-to-Five Head Start Program 
assures that infants/ toddlers and preschool children are 
screened upon enrollment and assessed at mid-year and at end 
of year. 
The Devareaux Early Childhood Assessment (DECA) is a 
nationally standardized tool for children ages 0-5, helps staff 
determine where individual children may require special 
emphasis to strengthen protective factors that are crucial to each 
child’s learning. DECA provides caretakers and teachers with 
strategies and resources to support individual children in healthy 
development in the areas of resilience, social and emotional. 
Domains that are assessed include Initiative, Behavioral 
Concerns, Attachment, and Self-Control. 
 
During the 2014-2015 Fiscal Year: 
 

 Behavioral screenings were conducted on 100% of all 
children enrolled in the Birth-to-Five Head Start 
Program. 

 
 R. C. Cramer, Psy.D., BCBA-D served as the Mental Health 

Consultant for the Program, working closely with staff to 
ensure that children received needed services. 

 
 NCCAA and TAMU-CC have been collaborating for the 

past several years with the Gentle Hands Program, this 
allows psychology students an opportunity to gain 
experience in their chosen field, and to give our staff the 
much needed help working with children in our 
classrooms.     
  

 Forty-five (45) children received services. 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
  

hroughout the nation, 
Head Start programs 
must allow for ten 

percent (10%) of the total 
funded enrollment  to 
remain available for 
children with disabilities 
regardless of severity. 
During 2014-2015, the 
Birth-to-Five Head Start 
program was funded for 
1,364 children. One hundred and eighty-six (186) 
children    received intervention services as required 
by the Individuals with Disabilities Education Act 
(IDEA). 
Eligibility for infants and toddlers is determined by 
Early Childhood Intervention (ECI). An Individualized 
Family Service Plan (IFSP) is developed and services 
are provided by ECI professionals through the 
Admission, Review and Dismissal (ARD) committee 
process. The committee must follow required 
guidelines and includes professionals and parents who 
discuss and share assessment outcomes, 
developmental information, and to determine needs 
for developing goals and objectives to include in the 
IFSP. The Early Head Start staff for 0-3 year olds 
supports the goals through individualized lesson 
planning. 
Preschool children with disabilities eligibility is 
determined by the Local Education Agency in their 
area through the ARD Committee process.  An 
Individualized Education Plan (IEP) is developed and 
shared with Head Start Staff to assure that appropriate 
goals are communicated and followed through on the 
child’s lesson plans.  Follow-up ARD meetings are 
scheduled annually to review progress and consider 
continuing services or dismissal when applicable. 
Children may be referred and qualified prior to 
enrollment or if needed, may be referred by Head Start 
staff once the child is enrolled. The process assures 
that each child who is identified with special needs is 
enrolled in the program where he/she is provided 
with: 

 Appropriate educational  strategies and/or 
modifications when applicable 

 Learning opportunities at his individual pace 
and ability 

 An educational setting where he/she may 
learn along with his/her peers in the Least 
Restrictive Environment (LRE)

T Most people 
see what is, 

and never see 
what can be. 

 
~Albert Einstein 
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Message from Head Start Parent 

 

 
 

Before joining the Head Start Program my life was inconsistent.  My daughter was enrolled 

into the Head Start Program in 2014; this has made my life a little less stressful.  My child has 

learned so much and it is a joy to be able to share her day with me.  Isabella enjoys her new 

friends and it has helped to prepare us for Kindergarten.  It has really brought my relationship 

with my daughter to a whole new level.  It has also given me the opportunity to re-enroll into 

college to make a better life for myself and my children. 

  Michelle Mirelez  

  Head Start Parent 

 
  

 
 



 

 
 

Nueces County Community Action Agency 

Financial Annual Report 2014-2015 

The Organization 

 

Nueces County Community Action Agency is a private, non-profit corporation with a mission committed to 

improving the quality of life through advocacy, commitment of resources, and delivery of services. The 

NCCAA umbrella includes Community Services (weatherization, energy assistance), Housing Initiatives, and 

Birth-to-Five Head Start Program. The following illustrates the sources of NCCAA revenues and expenditures 

through August 31, 2015, revenue projections and Grant award projections for 2015-2016.  

 

Federal Awards 2014-2015 

Program Titles   Expenditure(s) 

Head Start $10,618,180 

Comprehensive Energy Assistance Program 1,705,271 

Child Care Food Program (USDA) 915,326 

Community Services Block Grant 456,119 

LIHEAP Weatherization Assistance 482,874 

  

DOE Weatherization Assistance 79,193 

Community Development Block Grant 45,388 

Neighbor Works America 116,520 

  

Texas Home Visiting Program 196,550 

Emergency Food and Shelter Program 1,600 

Total Federal Awards $14,617,021 

 

Other Award 301,993 

In-Kind 2,876,939 

Total Source of Revenue $17,795,953 

 

 

 

 

Projected Budget 2015-2016 

Program Titles Budget(s) Expenditure(s) 

Head Start $11,115,485 $11,115,485 

Comprehensive Energy Assistance Program 1,206,542 1,206,542 

Child Care Food Program (USDA) 1,010,262 1,010,262 

Community Services Block Grant 434,292 434,292 

LIHEAP Weatherization Assistance 253,229 253,229 

Community Develop Block Grant 54,612 54,612 

DOE Weatherization Assistance 90,197 90,197 

Neighbor Works America 67,483 67,483 

Texas Home Visiting Program 16,990 16,990 

FEMA 0 0 

Total Federal Awards $14,249,092 $14,249,092 

   

Other Awards 155,377 155,377 

In-Kind 2,778,871 2,778,871 

Total Source of Revenue $17,183,340 $17,183,340 

 

 

 

Financial Audit Results 

through  

August 31, 2015 

 

         

 

 The auditor’s report expressed 

an unqualified opinion on 

NCCAA financial statements 

 

 No instances of non-

compliance material to the 

financial statements of NCCAA 

were disclosed during the 

audit    


