


Jeff Weiner the CEO of Linkedin just did a commencement speech at Wharton where he raised big 

questions about; income disparity, disparities in opportunity and tribalism for those just graduating. 

This group of people are equipping themselves for future success in a digitally transforming world 

however the challenges they (and we face) are going to be more pronounced than ever before: 

"It's already hovering at historic highs and 
threatens to get even worse as new 
technologies potentially 
displace millions of 
people from their jobs, 
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Weiner said. 

"When people lose 
access to economic 
opportunity, they 
become disenfranchised 
and that can have serious 
consequences on 
society." 



FACT ONE: - Big growth organizations 
are dominated �Y. those nch with digital 
transformation already 
(91.25% of them) 

It's great that a leader can step forward and 
say this because the new digital, Al and 
automation world's we are living in are going 
to bring truly dramatic changes in the next 
five years and in fact many early signs are 
there al ready. 

However we should be thinking very hard 
about the questions Jeff is asking too every 
day at work because these changes are 
happening in our working world right now and 
as leaders we have decisions to make that will 
directly affect how successful these new work 
world entrants will be. 

In soon to be published research between 
Inc.Digital and Forbes insight on digital 
transformation playbooks and dissecting the 
specific DNA of highly successful 
organizations we were able to codify the 
specific elements 
(from 800+) that drives transformative 
success. 

Three facts from the algorithm's we produced 
clearly illustrate the potential bifurcation for 
work right now between the future haves and 
the future have nots. 

26% of major corporations in 2017 told us 
they got extra ordinary revenue growth. What 
Weiner might call the winners. 91.25% of these 
corporations were also the most 
digitally transformed. 
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This is not a coincidence because those 
structuring around digital at the core are 
thriving economically. The rich are getting 
richer and it's going to get tougher and 
tougher if you are not in a corporation 
committed to the right digital transformation 
pathway to stay in that pack. Ask yourself if 
you are in a thriving corporation, or a lagging 
one losing share and momentum, losing 
opportunities and suffering from the in
equalities that spin out of the digital first 
economy. 

FACTTWO: 
Only 1 in 11 Executive leaders are pushing 
digital limits. Just like changing society 
we need corporate leaders who face the 
digital challenge head on. 

The US economy is in its hottest run for 
decades, but we still have these enormous 
challenges because the distribution of 
opportunities is not even or frankly fair. Only 
6.2% of major US corporations are whole 
heartedly committed to the idea of a digital 
core for the company and they are the future 
leaders. Other corporate leaders are getting there, 
but only 9% of executives leaders are leading like 
true digital explorers. Every corporation in every 
segment can digitally transform and we believe 
successfully if they make the right decisions 
(sequence, type and timing). 

However you can't drive change unless the 
top lives and breathes it. The same is true for 
income, gender and other inequalities in 
society. Our leaders need to lead this 
transformation forward and not just rely on 
the next generation to solve a mess we are 
creating in real time. 

Only 1 in 11 Executive leaders are pushing 
digital limits. Just like changing society 
we need corporate leaders who face the 
digital challenge head on. 



FACT THREE: 
Highly djgital transforming organizations take advantage of innovation on a 
rafio of 3:1 to the rest of corporate America (48% v 15%J.  Innovation and digital 
transformation should go hand in hand. 

The heart of digital transformation, the heart of growth and opportunity is how innovations are 
applied. We talked about steam engine in our Wall Street Journal best seller, but the issues are even 
deeper than ever before because innovations have more immediate potential and distribution 
because they are, or should be connected from the very start. 

The most digitally transforming corporations in the US are 3 times more likely to be leveraging 
innovation for advantages than all other major corporations. That is one of the big separators of 
those winning with digital transformation and the rest. Much like the level of education you get and 
where you might get it from is going to put you in a very different set of opportunities in the working 
world so is how your corporation grasps and uses innovation for its advantage. We talked about this 
in a January 2018 interview with Forbes for their innovation leaders series. 

One quote in particular element of that interview is relevant here .. 
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"lnnovation*alone can't change how we 
function together. .. 

Digitally transforming an organization ... 
means taking advantage of how 

innovation touches everything in a 
connected way ... 

This involves a new sense of what 
innovation has to create (speed and 

range of effect) in near real time. The 
two terms (innovation & digital 

transformation) are married if they are 
utilized together because real innovation 
spreads everywhere (&) transformation 

is meant to be everywhere too- ■ 




