
Request for Letters of Interest (RFLOI): 

for a mixed-use commercial development including the restoration of the historic  

Jewel Theatre in Northeast Oklahoma City 
 

 

OVERVIEW OF REDEVELOPMENT OPPORTUNITY  

The Oklahoma City Urban Renewal Authority (OCURA) is seeking letters of interest and qualifications for 

redevelopment activities leading to a mixed-use development including the rehabilitation of the historic 

Jewel Theatre at 904 NE 4th Street.  OCURA is committed to promoting high quality redevelopment and 

encourages experienced private developers to respond to this request.  

The Jewel Theatre was constructed and owned by Percy H. James and his wife Hathyel L. James in July 

1931. The James’ named the theatre after their daughter Jewel. The building was fitted with a projection 

room, ticket booth, office, workroom, and single-stall restrooms on either side of the auditorium. 

During segregation the Jewel Theatre played a significant role in the social activities of the black 

community in Oklahoma City. The Jewel was the heart of entertainment for the black community 

because it was the place blacks could go to watch a movie without sitting in an assigned section and still 

be able to watch the latest films available. Concerts and plays were performed at the theatre as well.   

In the late 1970’s, the Jewel Theatre closed its doors and has since fallen into serious disrepair.  The 

building serves as a historic link to the development of early African American social progress in 

Oklahoma City.  It now sits on an empty block where it was once surrounded by thriving commercial 

businesses such as shops, restaurants, blues/jazz clubs and a grocery store.  

The theatre is privately owned, and the owner’s vision is to restore the vintage theatre to its former 

glory as a place for the community to view everything from classic films to newly released movies. The 

owner would also like to hold community events as well as arts education classes for youth and seniors 

in the theatre. 

The Oklahoma City Urban Renewal Authority and other partner entities control much of the land 

adjacent to and across the street from the Jewel Theatre.  OCURA seeks to bring the Jewel Theatre back 

to life through a certified historic rehabilitation, with new but historically sensitive mixed-use 

development adjacent to and across from the theatre.  

 

 

 

 

 

 

 



 

 

The historic Jewel Theatre and original surrounding development.  

 

 

The Jewel Theatre as it looks today.   

 



 

The Oklahoma City Urban Renewal Authority and other partner entities currently control much of the 

land adjacent to and across the street from the Jewel Theatre, as indicated in yellow above.  

 

 

The development site is very near downtown, Bricktown, and the rising Innovation District.    



 

The federal and state Historic Tax Credit (HTC) program has helped revitalize communities by 

encouraging the flow of private funds to facilitate the rehabilitation of historic buildings.  Under the 

program, the costs of rehabilitation and restoration of certified historic properties are subsidized by 

transferring HTC’s from project sponsors to third parties, such as banks.  The National Park Service (NPS) 

works with the State Historic Preservation Officer (SHPO) by providing federal tax credits to property 

owners equal to 20% of the qualified rehabilitation expenditures (QRE). The State of Oklahoma provides 

an additional 20% of the QRE’s as a state tax credit.  Together, the federal and state tax credits could 

offset the qualified costs of the building restoration by 40%.  

We envision a development partnership in which the Jewel Theatre would be deeded to a newly-formed 

single-purpose entity in exchange for a small interest and commitments to restore the property at no 

cost to the current owner of the theatre. 

The purpose of the Request for Letters of Interest is to gauge developer interest and select a respondent 

who will be given exclusive rights to develop the Jewel Theatre, acquire [all or a portion of] the 

surrounding property, prepare a rehabilitation and redevelopment plan, and construct planned 

improvements. A redevelopment agreement between the selected respondent and OCURA is envisioned 

once a complete redevelopment plan has been approved. 

 

LETTER OF INTEREST REQUIREMENTS AND PREFERENCES 

Requirements for Responses 

1. Identify and describe the primary developer, including developer’s name, corporation name (if 

applicable) or business name, addresses, telephone numbers, e-mail addresses, and the name of 

the primary project contact. 

2. Identify each person or entity partner involved with the project team as it is currently conceived 

and known, including investment and/or development partners (if any) and technical partners 

(architects, engineers, others). Please briefly describe their respective roles, including: 

a. Information regarding the team members’ experience and qualifications. 

b. Resume of key team members. 

c. Example projects with which the team or key team members have been involved. 

3. Briefly describe the developer’s relevant project experience for up to five projects.  OCURA is 

most interested in current or recently completed projects. OCURA is interested in assessing the 

developer’s experience in successful completion of other projects. Submission of photos or 

drawings for projects used to demonstrate experience should provide the following information: 

a. Project name and location. 

b. Description of project size and scope, including the number of units and unit type and 

square footage costs for hotel, motel, and residential uses, and square footage costs for 

retail and commercial uses. 

c. Total project cost and a summary of approach to project financing. This could include 

descriptions of sources of funds, amount of debt, and equity. 

d. Challenges and obstacles addressed during the development and construction process. 



e. Name of the architect and contact information. 

f. Name of the construction manager or general contractor and contact information. 

4. Briefly describe redevelopment intent for the project, including potential land uses, 

development density, architectural character, and other indicators of development quality.  

5. Provide a schedule identifying major milestones and estimated redevelopment project 

completion date. 

6. Identify any other significant factors, requirements, or preferences regarding the respondent’s 

ability to successfully complete the redevelopment project. 

 

REDEVELOPMENT ACTIVITIES AFTER DEVELOPER SELECTION 

OCURA expects the selected developer to undertake development due diligence and conceptual plan 

and design work. During the period of due diligence, the development team will be expected to 

complete the elements of a full development proposal that will provide the foundation for a possible 

development agreement. Subject to further discussion, the selected development team will: 

 Develop a project budget, development financing plan, and schedule, and demonstrate the 

financial capacity to start and finish the project. Identify project stages where public 

engagement is appropriate. Any financing plan including public financing assistance must 

demonstrate that it has effectively utilized HTC and other programs and should provide an 

explanation of any remaining financing gap.  

 Define the development program and conceptual design. The developer will be expected to 

provide information on a preliminary development program, including details on land use mix, 

preliminary ideas on building scale and massing, and development feasibility. Drawings and 

plans should include (at minimum) the following: 

o Shared parking opportunities 

o The location of parking areas, and vehicular and pedestrian accommodations; 

o Conceptual elevations and renderings 

o Floor plans 

o Circulation and access to the surrounding community 

o Architectural features and elements 

o Landscaping; and 

o Anticipated energy efficiency measures 

 

Upon completion and acceptance by OCURA of the above referenced redevelopment activities, OCURA 

intends to negotiate a Redevelopment Agreement with the selected team. The project design 

documents generated during the post-selection process may provide the foundation for a formal 

Redevelopment Agreement or other legally binding contracts between OCURA and the selected 

developer. 

 

  



EVALUATION AND SELECTION 

Evaluation of RFLOI responses will be based upon documented developer experience, as follows: 

 Success in developing urban redevelopment projects;

 Quality of representative projects;

 Qualifications of project team and key project managers;

 Experience in meeting redevelopment plan requirements.

OCURA reserves the right to: 

 Reject any and all responses

 Waive minor irregularities in a response

 Cancel, revise, or extend this solicitation

 Request additional information on any response beyond that required by this RFLOI.

 Modify the selection process set forth in this RFLOI upon written notification to all respondents

who have not been rejected at the time of modification.

OCURA shall have the final decision on whether or not to move forward with a selected developer. 

SUBMISSION REQUIREMENTS 

Interested developers must submit three (3) paper copies and one (1) electronic copy (pdf) of their 

response to the RFP.  OCURA reserves the right to modify the timeline and to issue addenda to this 

document. Addenda, if issued, will be posted on the OCURA website. 

SCHEDULE 

 Request for Letters of Interest Issued:  Thursday, October 17, 2019

 Pre-Submission Meeting:  

(tour to immediately follow) 

 Responses Due:

 OCURA Evaluation & Decision:

Tuesday, November 5, 2019 at 1 p.m. at 

the Offices of OCURA 

105 N. Hudson Avenue, Suite 101 

Oklahoma City, OK 73102. 

Monday, December 16, 2019 by 3 p.m. 

anticipated Monday, January 20, 2020. 

Responses received after 3:00 p.m. CST on Monday, December 16, 2019 will be considered ineligible for 

evaluation and selection. Pre-submission meeting attendance is not required to be considered eligible 

for consideration.  

CONTACT INFORMATION 

Nicolle Goodman 

Vice President of Operations and Redevelopment Programs 

The Alliance for Economic Development of Oklahoma City 

105 N. Hudson Ave., Suite 101 

Oklahoma City, OK 73102 

nicolle.goodman@theallianceokc.org 

405-604-6780

mailto:nicolle.goodman@theallianceokc.org

