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Executive Summary

In any National Park, land management and farming are centrally important activities, and land managers are amongst
the key partners. From commencement in 2010/11, the South Downs National Park Authority (SDNPA) has been
committed to active, effective engagement and productive partnership working with the land manager community.
Farmers are responsible for managing three-quarters of the South Downs. Their contribution is thus vital to conserving
and enhancing the National Park and promoting understanding and enjoyment. With its duty to foster the social and
economic well-being of local communities, the SDNPA places considerable emphasis on positively engaging with
the farming community, to nurture productive working relations.
This paper by Phil Belden (former Director of Operations at the SDNPA) discusses how the South Downs has
approached the key relationship with the farming and land management community. It illustrates how the SDNPA
is engaging with farmers and land managers, encouraging a productive working partnership at both the local and
strategic level. Strategic engagement has been via the Partnership Management Plan, the new NP Local Plan and
supporting policies, and through positive approaches to future farm funding.
The SDNPA values and builds on traditions of partnership working and consults extensively, engaging with partners
throughout the cycle of co-development and implementation of the statutory South Downs Partnership Management
Plan. From the start, the SDNPA encouraged the development of the South Downs Land Managers Group to provide
a cohesive farming voice, invaluable to constructive engagement and in drafting the Management Plan, and more
recently the Local Plan. Partnership is key. At the local level the SDNPA has increased its Ranger service, at a time of
austerity in public funding, as they are a vital link and facilitator for the farming community.
There are three main ways in which the SDNPA engages with the local farming community: advice, practical help and
financial support.
The SDNPA brings land managers together through Farmers Breakfasts to facilitate networking and focus on relevant
topics, such as agri-environment and other funding advice, planning and permitted development rights, dog-worrying
etc. Rangers, planners and others are on-hand to offer advice. Farmers’ feedback helps the SDNPA develop these
sessions. The ranger service, along with specialists, project officers and volunteer rangers, also provide practical help
on the ground.
Planning decisions are reviewed at quarterly meetings with land managers (the vast majority being approved). Under
the new SDNPA Local Plan, the policies, consulted on with land managers, are intended to support farming, including
enabling farm diversification to increase the long-term viability of farming, constructing new agricultural and forestry
buildings and facilitating the re-use of redundant farm buildings. Guidance will follow on Permitted Development
Rights for farmers.
Though the bulk of farm financial support has come through the Basic Payment Scheme, the SDNPA has been
invaluable in ensuring that the South Downs is a priority area for agri-environment funding and staff work closely
with farmers to optimise take-up. The SDNPA also has modest grants to expedite Management Plan outcomes.
More recently, the SDNPA’s proposed pilot scheme to trial new approaches to agri-environment funding delivery
has been welcomed and supported by both the CLA and NFU. The pilot is designed to deliver a range of benefits
including better, integrated agri-environment solutions which take full account of farmer expertise and ideas to
improve farm productivity and resilience, and enhanced income and reduced costs for participating farm businesses.
In his earlier paper Land Management: The South Downs National Park Experience, the author noted how relevant
areas of policy have been consulted on, developed and implemented to the benefit of the South Downs’ farmers and
land managers, other businesses and local communities, as well as the area’s environment and economy, including
tourism, heritage management and recreation.
It showed (amongst other things) how:

•

The South Downs Land Managers Group and CLA supported workshops and breakfasts have helped members
contribute to National Park policies and plans;

•

The SDNPA has helped its farmers secure 20% of Stewardship funding in the SE region, though the South Downs
covers only 10% of the area under agreement.

•

Additional funding has been secured for improved water quality, woodland management, heathland conservation,
sustainable transport, heritage tourism and food marketing.

•

The paper also discussed the SDNPA’s approach to planning relating to the land management sector, including
“taking a positive and pro-active approach to sustainable development, balancing the protection of the landscape
with the social and economic well-being of the area”, being flexible when appropriate in farming matters, and the
positive opportunities presented by development of Whole Estate Plans.

•

To all of this work, the SDNPA brings its committed partnership approach, skills and understanding.
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Farming and Land Management in the South Downs National Park
Positive engagement and productive working partnership
1. Introduction
1.1
From its inception, the South Downs National Park Authority (SDNPA) has sought to engage with its local communities.
Most of the South Downs is in private ownership, a predominantly farmed landscape, with many settlements within
or adjacent to its boundary. The SDNPA considers it of great importance to involve and engage with the many
people who live and work in this area. The SDNPA has done this in a variety of ways, including formal engagement
in the development of the statutory Management Plan and Local Plan, from targeted workshops to public events and
themed activities.
1.2
In order for the SDNPA to deliver the twin National Park purposes of “conserving and enhancing” and “promoting
understanding and enjoyment”, positive engagement and a productive working partnership with land managers
and farmers is vital. This is given greater impetus by the duty on the SDNPA to “foster the social and economic
well-being of its local communities in pursuit of these purposes”. The SDNPA values and builds on traditions of
partnership working, consulting extensively and engaging with partners throughout the cycle of co-development
and implementation of its Partnership Management Plan. This paper illustrates some of the ways the SDNPA is
engaging with farmers and encouraging a productive working partnership across the South Downs, evidenced,
where appropriate, with case studies which illustrate different aspects of work in the National Park.
1.3
The following provides examples of partnership work in action, though the best way to find out about it is to ask
a farmer or other land manager for his or her experiences of working in the South Downs with the National Park
Authority.

2. General engagement
2.1
Farmers are responsible for managing around three-quarters of the South Downs, their land management contribution
is thus vital to conserving and enhancing the National Park (the primary purpose). The SDNPA has the duty to foster
the social and economic well-being of local communities, so it places considerable emphasis on positively engaging
with the farming community, to nurture productive working relationships.
2.2
At the start, it encouraged the development of the South Downs Land Managers Group to provide a cohesive farming
voice, invaluable to constructive engagement and drafting of the statutory South Downs Partnership Management
Plan and, more recently, the Local Plan. Partnership is key, from the broad strategic to the detailed level. The SDNPA
brings land managers together through Farmers Breakfasts at a number of locations across the South Downs, to
facilitate networking and focus on relevant topics of the day, such as agri-environment and other funding advice,
planning and permitted development rights, dog-worrying etc., rounding off the morning with one-to-one “surgeries”
with rangers and other National Park staff. The farmers’ feedback is useful in developing these sessions and setting
future agendas. Complementing these are the relatively new farm clusters, with regular meetings between cluster
chairmen and individual clusters of farmers.
2.3
There are three main ways in which the SDNPA engages with the local farming community: advice, practical help and
financial support. Hard-pressed, often isolated farmers can find it difficult to keep in touch and generally maintain
up-to-date knowledge on agriculture and related matters. The Farmers Breakfast, for example, is a useful information
forum; rangers, planners and other SDNPA staff are accessible to offer relevant advice. The ranger service, supported
4
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by specialists and project officers pursuing key priorities, can provide practical help on the ground and they have a
large dedicated Volunteer Ranger Service to support them. The bulk of farm financial support comes through the
Basic Payment Scheme, but the SDNPA has been invaluable in ensuring that the South Downs is a priority target for
agri-environment funding and works closely with farmers to optimise take-up. The SDNPA also has modest grants to
expedite outcomes in the South Downs Management Plan.
2.4
This expertise is valued by landowners. The Chief Executive of the Cowdray Estates, for example, has said: “We interact
in various ways with the South Downs National Park and, while of course at times there is a robust dialogue between
us, the relationship is in my view overwhelmingly positive. This partly reflects the expertise and professionalism of
the leading people who manage the National Park. We enjoy an open exchange with them and in ways not possible
with other local authorities that do not have the expertise, resources or long-term strategic time horizon that exist
with the National Park.”
2.5
Planning has a key role in conserving and enhancing landscapes, recognised by Parliament giving National Park
Authorities the duty to do this. In its planning role, the NPA aims to support socio-economic stimuli, whilst ensuring
the National Park retains its outstanding beauty and accessibility for people to enjoy it; a balance not always
easily achieved. To assist this, the SDNPA’s quarterly meetings with farmers always include constructive dialogue
about any agriculture-related planning applications for the previous three months, conversations that aid mutual
understanding. Farmers and other land managers are thus able to better apply the planning system for their benefit
and to support the Park; SDNPA staff in return gain a greater insight into the needs of farm businesses. Early preapplication discussions are encouraged and the vast majority of such applications (most being determined by the
local authority on the SDNPA’s behalf) are approved.
2.6
During the early years of the SDNPA, it has had to rely on many and diverse policies of the 15 local authorities across
the area, but with the imminent publication of the South Downs Local Plan, much improved, streamlined decisionmaking should be delivered. Single policies that can be applied consistently across the National Park will be in
place, including those specifically aimed at supporting farming, consulted on and worked up in part with the Land
Managers Group. New development management policies, referred to in Section 7 of the Local Plan on farming and
forestry, relate to:
the construction of new agricultural and forestry buildings;
farm diversification, which is intended to increase the long-term viability of farming in the NP by enabling farmers to
set up additional income streams to their core business;
the conversion of redundant agricultural buildings, which seeks to ensure that farmers can re-use redundant assets
in a way that safeguards their agricultural character and contributes to the economic and social well-being of the
NP’s communities.
An earlier planning case study, Pitlands Farm’s self-catering barn development, relates to aspects b) and c) above
(see Appendix 4).
2.7
Once the National Park Local Plan has been finally adopted, the SDNPA will then publish a guide to Permitted
Development Rights for farmers, with a companion document on the Community Infrastructure Levy. This will help
land managers who work in the National Park, with such advice as how to avoid being charged for providing smallscale infrastructure, for example camp sites or glamping pods, to more easily diversify their businesses and tap into
the visitor economy.
2.8
Such engagement cements relationships, for mutual benefit. It has been said that there is a better quality of planning
application in National Parks and the facts bear this out. More planning applications are approved in National Parks
(90%) than in the rest of the country (88%); this goes for both minor development (5% higher) and major residential
(4% higher). Whole Estate Plans (see Section 5) are a very good illustration of this synergistic engagement, providing
an estate management overview in the round, rather than just looking at development planning matters. Following
their endorsement by the SDNPA, such Plans are a material planning consideration and can facilitate decisions.
5
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2.9
References:
a

National Park Purposes and Duty (see Appendix 1)

b

Why Farming is Important in the South Downs National Park and to SDNPA (see Appendix 2)

c

Farmers Breakfasts – 2018 farmer feedback (see Appendix 3)

d

Planning Case Study: Pitlands Barn Self Catering Farmstay (see Appendix 4)

e

National Parks Planning Facts, National Parks England, June 2018 – data source: Ministry of Housing, Communities
& Local Government

2.10
The following sections illustrate some of the ways the SDNPA is engaging with and encouraging a productive working
partnership across the South Downs, evidenced, where appropriate, with case studies produced by the SDNPA to
illustrate different aspects of work in the National Park.

3. Helping address agri-environment concerns
3.1
Naturally, farmers and landowners, in National Parks as elsewhere, work with and respond to the prevailing farm
funding schemes of the time. The SDNPA has worked effectively, in different circumstances, to achieve the best
deal for its farmers and landscape. Looking to the future, National Parks, including the SDNPA, are offering to pilot
for DEFRA post-Brexit “public benefit” farm funding on a “trust” basis in partnership with their local NFU, CLA and
farm clusters – with strong support and approval (see Section 4). This new approach has the potential to be of real
benefit to the environment, biodiversity and other natural capital in National Parks, and to help those who farm in NP
landscapes to thrive in the future.
3.2
The combined bureaucracies of the UK and EU administrations can be problematic at times, such as in the context
of a move from one EU Common Agricultural Policy phase to another, leading to uncertainty and a potential gap in
funding. Under the Rural Development Programme for England, the Environmental Stewardship Scheme, with its
Entry and Higher Level Schemes, ended in 2014, and was replaced by the new Countryside Stewardship Scheme,
but details were not available until late 2015. This meant there was no seamless transition, leading to speculation on
whether the new scheme would be better or worse and leaving farmers with potential financial loss.
3.3
In these difficult circumstances for farmers, the SDNPA lobbied hard, with other National Park Authorities, for the best
deal for its farmers and landscape. Benefiting from three decades of agri-environment schemes in the South Downs,
the SDNPA had a wealth of evidence on the basis of which to recommend improvements and press on the concerns
over delay and payment gaps; then it would be down to Defra to design and deliver the new scheme, time-scales etc.
3.4
In parallel, the SDNPA applied to Defra to become a Nature Improvement Area (NIA), a pilot scheme being set up by
DEFRA following the Lawton Review and consequent Government response . Though this could not cover the scale
of government agri-environment funding, it would provide at least a bridge, help develop contemporary ideas and
keep farmers engaged in conserving the South Downs through their land management. The SDNPA was successful,
reflecting its close working relations with land managers and its modern, 21st century approach as a new National
Park Authority.
3.5
SDNPA’s work with land managers in the NIA achieved results on the ground over its pilot life, set the foundations
for a series of farm clusters to be established across the South Downs and created productive area partnerships
with land managers and others. This has been beneficial in ensuring early successful engagement with the new
6
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Countryside Stewardship scheme and may prove even more opportune in the implementation of the post-EU agrienvironment scheme/s following the Government’s 25 Year Environment Plan.
3.6
The key to this is the SDNPA’s on-the-ground ranger service, working in the local area, an accessible “one-stop-shop”
for the National Park. This multi-disciplined countryside service can offer a range of help to land managers. The
dual strengths lie in the fact that the rangers are locally based, operating out of area offices and that the service is
integrated into the SDNPA’s centre, where it can draw on the skills of specialists or pass on contacts to a planner, or a
farming, ecological or access professional, for example. This enables the optimum advice, practical help or financial
support to be provided.
3.7
The following extracts, from a piece written in July 2018 by Andrew Lee, SDNPA Director of Countryside Policy &
Management, reflect the SDNPA’s approach to partnership working, in this case with regard to nature conservation:
“… the South Downs landscape is significantly different from those of our fellow National Parks. Our wildlife – which
includes many rare or endangered butterflies, reptiles and plants – depends on an intimate patchwork of woods,
heaths, downs, arable land and riverside meadows created in a populated and farmed landscape over a period of
6,000 years.
… the South Downs, Britain’s newest National Park, has been a catalyst for new partnerships which are helping to
protect and restore wildlife at a landscape scale.
This builds on a strong tradition of working together … the only National Park to have a Defra-sponsored Nature
Improvement Area – the South Downs Way Ahead project … the Heathlands Reunited project has already restored
45 football pitches worth of rare heathland … the farmland bird initiative has shown how grey partridges and corn
buntings can thrive on working farms – bucking the national trend … more than 180 barn owl boxes have been put
up by landowners. Water voles once again inhabit the river Meon, and red kites and goshawks are now widespread
along the Downs …
95% of our SSSIs are in a good or recovering condition … six farmer-led cluster groups now cover more than 65% of
the National Park and all have better management for wildlife as a key aim.
Restoring biodiversity in the South Downs will require a mixture of approaches … Done well these things can also
produce good food, cleaner water, cleaner air, healthier and more attractive places to visit and local jobs.
… the SDNPA is working with partners to review what has been achieved to date and look ahead, with a view to sharing
ideas for further feedback and suggestions on how the National Park can do even more for nature in the next five
years.”
3.8
References:
a

South Downs Way Ahead – Nature Improvement Area (NIA) case study (see Appendix 5)

b

Winchester (NIA) Focal Area: https://www.southdowns.gov.uk/wp-content/uploads/2016/02/Case-Study-ChalkGrassland-Restoration-Winchester-Focal-Area.pdf

c

Farm Clusters: https://www.southdowns.gov.uk/national-park-authority/our-work/farm-clusters/

d

White Lion Pond: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/White-Lion-Pond-Case-Study.
pdf

e

Future of farming – report to SDNPA: https://www.southdowns.gov.uk/wp-content/uploads/2017/07/
PR_2017july20_Agenda-Item-17.pdf

f

Report of farmers’ workshops: https://www.southdowns.gov.uk/wp-content/uploads/2017/07/PR_2017july20_
Agenda-Item-17-Appendix-2.pdf

g

Grassroots Ranger action (see map of projects, Appendix 6)
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4.

Future agri-environment opportunity

4.1
Following the vote to leave the EU, there has been much uncertainty over the future of farm support and what
will follow the EU Common Agricultural Policy in the UK. The government has subsequently produced its 25-year
Environment Plan and consulted on the future of food and farming through its command paper, Health and Harmony.
4.2
The SDNPA has again looked at ways to help address agri-environment questions and there has been early dialogue
with central government over post-EU agricultural policy and practice, where the collective National Parks England
has been a useful channel between National Park officers, ministers and Defra civil servants. Locally, the constructive
engagement with land managers has informed the SDNPA over problems and possible solutions. This has been
aided by improved communication thanks to the new farm clusters that have been established across the South
Downs. There are now six cluster groups, covering two-thirds of the National Park, with over 160 farmers involved.
4.3
Following this local and national work, the SDNPA has submitted an Expression of Interest (EoI) for a pilot scheme
to trial new approaches to agri-environment delivery. It is hoped this will pave the way for an improved UK agrienvironment scheme, covering both farming and forestry, for the benefit of the South Downs, the landscape and
farmers. Both the CLA and NFU are behind this: “We welcome initiatives which can test out how a new scheme
sitting above the universal one could reward farmers for delivering these extra benefits and encourage them to work
together through the farm clusters” (NFU); “We support the proposal for a South Downs National Park pilot scheme,
working with farmer led clusters, which will help to test new ways of providing public support for the public goods
we can deliver across our countryside” (CLA).
4.4
The SDNPA’s EoI builds on the approach advocated in National Parks England’s response to DEFRA’s consultation on
post-Brexit farm funding . This calls for public benefit farm funding and sees NP’s potential, working closely with local
partners and with local ownership and simplified administration, to develop integrated approaches to farming, rural
development and the environment, producing “a triple dividend of enhanced environment, improved productivity
and farm profitability, and more vibrant communities.”
4.5
The SDNPA’s proposed Pilot Scheme comprises two separate, but linked elements: (i) incentivising farm clusters to
achieve enhanced benefits through joint working at a landscape scale, over and above any national universal level;
(ii) streamlining the process of applying for, managing and monitoring schemes, via an innovative “Land App”.
4.6
In addition to contributing to the development of a new, national, environmental land management scheme, the
pilot is designed to deliver a number of other benefits including:
a.

Testing the delivery of priority environmental enhancements and other public goods over and above those
provided / supported by existing schemes and initiatives;

b. Building improved awareness among participating farmers of local priorities, natural capital and ecosystem
services delivered “on-farm”;
c.

Better, integrated agri-environment solutions which take full account of farmer knowledge, expertise, experience
and ideas alongside existing approaches to improve farm productivity and resilience;

d. Enhanced income and reduced costs for participating farm businesses.
4.7
“The South Downs National Park is a cultural landscape, dependent for its character on the land management practices
of our farmers and landowners … we have listened to our farmers as much as possible in order to understand the
reality of farming in the National Park … regular meetings with the South Downs Land Managers Group … annual
8
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series of farmers’ breakfasts … specific workshops on the future of agri-environment schemes. The six farm clusters
– currently 168 farmers and representing two-thirds of the National Park’s landscapes – present a huge opportunity to
test out possible future agri-environment schemes on lowland farming. We face major challenges but also a potentially
exciting future and want to be part of shaping it” (Introduction by Margaret Paren, SDNPA Chair).
4.8
The EoI goes on to say: “We very much hope the South Downs Pilot Scheme could prove useful in ground testing
some of the principles laid out in government policy and speeches by the Secretary of State. We firmly believe the
partnerships, commitments and skills are in place locally to help our farmers and foresters to make a real and lasting
difference to this iconic, important and much-loved and visited landscape while increasing the financial viability of
their own businesses and the wider rural economy. We are up for the challenge … We feel that the ideal conditions
are in place in the South Downs National Park for its farmers, with the support of the SDNPA and many partners, to test
the future direction of public policy in the more efficient and effective delivery of public goods in a populated lowland
mixed farming and woodland landscape. The insights gained will be very relevant in other lowland areas”.
4.9
Farmers, Tim Lock, Arun to Adur farm cluster, and Charlie Corbett, Winchester Downs farm cluster, have commented
as follows in support of the NP’s proposal:
“Our farm cluster is in its early days but we’re already seeing the things we can achieve working together ... I’m very
interested to take part in a pilot agri-environment scheme in the South Downs where farmers are working together to
achieve results at a landscape level”;
“As a member of the Winchester Downs Farm Cluster, I am pro-actively rolling out conservation work on a landscape
basis in partnership with other local farmers … My current HLS/ELS Scheme finishes in 2019, and I would like to see
pilot schemes that are both more beneficial to the environment and easier to apply for than the current process”.
4.10
Very relevant to this initiative, the Coast to Capital Local Enterprise Partnership (one of three covering the South
Downs) is working with the SDNPA to bring sustainable growth, natural capital and the rural economy within its new
Strategic Economic Plan. It has expressed its interest in working with Defra on the delivery of the 25 Year Environment
Plan as it recognises that agriculture and the food and drink sector are a major driver for the rural economy across
the whole area.

5. Forestry
5.1
Woodland makes up nearly a quarter of the South Downs National Park, yet most of it is unmanaged, a resource
waiting and needing to be utilised. The SDNPA has been stimulating woodland management, to improve the health
of this much-neglected habitat.
5.2
On the ground, the ranger service can offer support as they are in regular contact with their local communities. For
example, they can link up landowners with relevant grant schemes or provide practical help, such as with the South
Downs Volunteer Ranger Service to assist in management tasks. This works at the individual level, but, to scale up,
more woods within the National Park need to be brought back into active management. At the strategic level, the
SDNPA has established a small officer team to work with the forestry industry, architects and planners, visiting 90%
of the woodland owners and establishing the South Downs Forestry Partnership, which brings together and unifies
the different woodland interests.
5.3
One initiative, at the strategic level, has been the annual Woodfairs, bringing together the forestry sector. This is a
useful resource for woodland owners and managers to experience, in a single place, various exhibits, equipment
and demonstrations, sales, markets and other economic potential, networking opportunities and general advice,
with a range of experts on hand. One example of the SDNPA’s engagement to stimulate productive woodland
9
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management has been its sponsoring of West’s Woodfair, attracting 68 exhibitors, 44 associated with the local timber
supply chain and over 3,000 attending the event, which helps inform the wider public to the value of woodlands and
wood products.
5.4
For woodlands to be productively managed there needs to be an economic value resulting from this activity. To this
end, the SDNPA, working with the Small Woods Association and the South Downs Forestry Partnership, has promoted
forestry skills training to expand productive woodland work. One example has been to introduce young people into
the sector, as much of the small woods working has been undertaken by established, traditional coppice workers, for
example, with little or no succession in place. A pilot business skills course was successfully run, which enabled the
SDNPA to seek funding for developing “grow your business” courses, training that can contribute to a vibrant, robust
and diverse forest-based economy within the South Downs National Park. This has spawned a Forestry Champions
Group, to address supply chain issues, connect woodland owners with high-value quality timber markets and tackle
issues such as deer management and diseases.
5.5
The SDNPA encourages the preparation of Whole Estate Plans, which can help land managers examine such prospects.
For wooded estates such Plans could help pave the way towards sustainable commercial forestry, by providing
the planning authority with the holistic picture of their long-term plans including the wider value of development
proposals, so enabling decisions to be based on a greater depth of knowledge of an estate than is possible with a
planning application made in isolation.
5.6
Biomass has become a focus of interest as part of the renewable energy debate, the South Downs woodland asset
offering such potential. The SDNPA worked with the West Dean Estate on its plans to update its old biomass boiler
(installed in 1981). A large industrial boiler and wood-chip store in the heart of the rural National Park could have
been a problem. Careful siting, along with the significant benefits of sustaining the local woodland management and
the local economy, were clear factors in the SDNPA’s approval of the scheme. This has helped ensure the landscape
is maintained, as the Estate sources all the fuel from the by-product of woodland thinnings. The much more efficient
state-of-the-art boiler not only heats the house, ancillary buildings, college workshops, studios and accommodation,
but also the glasshouses, visitor centre, swimming pool, church and residences in the village.
5.7
There is now a growing interest in the use of locally grown timber for structural purposes in modern, timber framed
buildings, using techniques such as glulam or cross-lamination. Architects based in the SDNP are already specifying
these products for use in high-rise buildings in Hackney. The raw materials and most of the processing capacity is
currently in countries like Austria, but there is great potential to develop it in the wooded Weald of the National Park
and beyond.
5.8
In April 2018, England’s National Parks agreed a new Accord with the Forestry Commission to help woodland be
sustainably managed in line with a natural capital approach, including through woodland creation grants, and better
connecting people with nature. Each National Park determines what is appropriate locally.
5.9
References:
a

Social & Economic showcase: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/Economic-SocialWoodfair-Case-Study.pdf

b

Improving Business Skills: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/Economic-BusinessSkills-Course-Case-Study.pdf

c

Sustainable
biomass:
Biomass-Case-Study.pdf

d

Accord between Forestry Commission and National Parks England https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_data/file/728899/FC_NPE_Accord_April_2018.pdf

https://www.southdowns.gov.uk/wp-content/uploads/2017/05/West-Dean-College-
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6. Whole Estate Plans
6.1
The SDNPA introduced the concept of the Whole Estate Plan (WEP) as a way of achieving estate ambitions in harmony
with National Park purposes and delivery of the South Downs Partnership Management Plan. This is a non-statutory
plan, more suitable for larger landholdings with complex commercial, social and environmental activities, including
traditional estates, some larger schools and land holdings owned by local authorities, such as the Brighton and
Eastbourne Downland.
6.2
This is a progressive approach between landowner and National Park Planning Authority, which is fostering
good working relationships and improving understanding of the issues surrounding rural estates, their strengths,
weaknesses, opportunities and threats. WEP’s are designed to reflect the husbandry of the estate, including farming
and forestry, conservation, access and so on, not just the customary development planning matters. A WEP contains
four elements: Vision, Asset Audit, Ecosystem Services Analysis and Action Plan. This provides planning officers
with the estate overview, enabling them to see how the management works across the landholding, a much more
insightful approach than judging an isolated development proposal in a planning application.
6.3
Once endorsed, a WEP becomes a material input in determining a planning application, providing the Planning
Committee with a solid contextual background and fuller understanding of the economy of the estate and its needs
going forward. This can be set alongside the planning policies and broader Partnership Management Plan, to give
a more holistic view of the proposal on the table.
6.4
WEP’s have had wider benefits, for example in helping guide and support funding bids, and through integration into
neighbourhood plans, agri-environment and forestry schemes. The WEP process has been most effective in terms of
relationship building between estates and SDNPA (around 30 estates are engaged to date), as well as with the local
community.
6.5
As planning authority for the National Park, the SDNPA is able to provide a “First Stop Shop” facility for farmers and
landowners at which its planners can be approached for advice about wide-ranging questions. They either deal with
these directly, or signpost to or facilitate advice from other expert sources.
6.6
References:
a

SDNPA website: https://www.southdowns.gov.uk/national-park-authority/supporting-communities-business/
whole-estate-plans/

b

SDNPA Committee report, 26/5/16 WEP guidance:
https://www.southdowns.gov.uk/wp-content/uploads/2016/05/PP_26-May-2016_Agenda-Item-15-Appendix-1.
pdf

c

Extract from four WEPs: Wiston, Iford, Highfield, Newton Valence (See Appendix 7)

d

Wiston Estate WEP: https://www.southdowns.gov.uk/wp-content/uploads/2017/07/PR_2017july20_-AgendaItem-16-Appendix-1.pdf

e

Newton Valence WEP: https://www.southdowns.gov.uk/wp-content/uploads/2017/09/PR_2017September19_
Agenda-Item-13-a-Appendix-1.pdf

f

Highfield Estate WEP: https://www.southdowns.gov.uk/wp-content/uploads/2018/03/PR_2018March29_
Agenda-Item-8-Appendix-1.pdf

g

Iford Estate WEP: https://www.southdowns.gov.uk/wp-content/uploads/2018/03/PR_2018March29_AgendaItem-9-Appendix-1.pdf
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7. Working in partnership to address land management challenges
7.1
The South Downs National Park is a sensitive landscape, which can be vulnerable in some areas to intensive agriculture.
The chalk and sandstone areas are particularly at risk from diffuse pollution, in particular, soil erosion and run-off,
fertilisers leaching into the ground and pesticides affecting a wider spectrum than the targeted species.
7.2
The chalk bedrock of the South Downs is the drinking water aquifer to over a million people, a porous sponge that
absorbs both rain and farm chemicals, with increasing nitrate concentrations a particular problem. The SDNPA,
working with a range of partners has been working with farms to look at ways of reducing chemical inputs and
promoting cropping that can minimise nitrates escaping down into the aquifer.
7.3
The Brighton ChaMP project is targeted at one of the worst failing chalk block catchments, which supplies drinking
water to the hundreds of thousands of people in the coastal conurbation. In co-operation with Southern Water, local
farmers and others, it seeks ways of reducing this problem, for example through green cover crops to absorb nitrate.
It is due to report in 2019, but early signs look promising and the farmers involved have welcomed the positive help
in these farm trials. The results could influence the new post-EU agri-environment measures, and the involvement
of the water company could open the door to payments for ecosystem services, in this case “paying farmers to farm
water” as well as producing food.
7.4
The Arun and Rother Connections project, led by the RSPB, developed from relationships being formed as a result
of various concerns, in particular, pollution, flooding, invasive species and declining wildlife. As a result of successful
funding bids, this embryonic partnership of organisations, local communities and land managers could work on
solutions to these problems, to promote a rich and thriving river system. This has developed on an impressive
landscape-scale, across 77,000 hectares of the catchment, inside and outside the National Park.
7.5
Amongst work delivered has been restoration of the Upper Arun, wetland creation, habitat and fish passage
improvements, a systematic control programme of non-native invasive plant species, landowner training and
engagement, education, local community involvement (with over 1,000 volunteers), interpretation, trails and signage.
Published examples include the River Rother riffle and SMART (Sediment and Mitigation Action on the River Rother)
addressing diffuse pollution. This has led to an improved river environment through more sustainable agriculture.
The long-term outcomes from these initiatives are being used by the Arun & Western Streams Catchment Partnership,
for example with on-the-ground mitigation actions by close working with farmers and landowners.
7.6
The mix of public access and commercial farming on the same land can be a challenge. The SDNPA works with farmers
and other interests to try and help with any concerns. Irresponsible dog owners are a problem to some livestock
farmers, especially, but not exclusively, on the urban fringe. The SDNPA set up the Take the Lead campaign11, which
peaks in activity during the most vulnerable times, the lambing season and the downland-popular summer months.
7.7
Farmers have many responsibilities as custodians of the landscape and there is a wealth of cultural heritage in the
South Downs to protect. The SDNPA carried out an audit of these assets to engage with relevant organisations and
explore collaborative working, to prioritise projects for funding and practical help. Some of these have been added
to the Infrastructure Business Plan (for potential Community Infrastructure Levy funding) or for other potential funders
(e.g. Heritage Lottery Fund); this will assist landowners with their legal obligations looking after scheduled Ancient
Monuments. The professional and volunteer rangers can often be found working on farms to help in conserving and
enhancing these features, which allows for viable long-term management. A good example is scrub-clearing, with
follow-up grazing, which can benefit the rare chalk grassland flora and fauna too.
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7.8
A key lesson has been the positive effect of constructive engagement and collaborative working, which can save time
and money, addressing issues before they escalate, benefiting land manager and National Park. The SDNPA is the
Planning Authority, so submitting applications “good enough to approve, not bad enough to fail” is sound advice.
Developing plans or discussing practical work with the SDNPA can benefit land managers and avoid problems.
7.9
References:
a

Chalk Management
October-2017.pdf

Partnership:

https://www.southdowns.gov.uk/wp-content/uploads/2017/12/CHaMP-

b

Arun & Rother Connections: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/ARC-Case-StudyJun-2017.pdf

c

River Restoration: https://www.southdowns.gov.uk/wp-content/uploads/2016/02/Case-Study-Experiences-ofRiver-Restoration.pdf

d

SMART: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/SDNPA-Case-Study-SMART-April-2017.
pdf

e

Cultural Heritage Audit: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/SDNPA-Case-StudyCultural-Heritage-Audit.pdf

f

Farm biodiversity & archaeology: https://www.southdowns.gov.uk/wp-content/uploads/2018/03/Cloth_Farm_
March_2018.pdf

8. Supply Chain – the Consumer
8.1
The SDNPA has been well informed thanks to the engagement with farmers and other land managers and has sought
to encourage partnerships and initiatives that will positively influence the South Downs landscape. Predominant
amongst these has been agricultural policy and support schemes. However, the other end of the supply chain is
equally important, to ensure economic viability. Customers, the consumers of the products that come from the South
Downs, are vital to completing a virtuous circle; the link between land manager and visitor, producer and consumer.
8.2
A key tool was developed to enable this connection: the South Downs Food & Drink Portal. “Farms, farm shops, farmers
markets, wholesalers, local food retailers (independents and small local chains), hotels and any accommodation
providing a food service, cafes / country pubs / restaurants, catering companies (local), wineries, wine producers,
micro-breweries, local food festivals, secondary producers (dairy produce / baked goods / deli produce)” in or
neighbouring the National Park can register on the southdowns food website . It provides a virtual South Downs
market-place for visitors, residents and businesses to shop for produce and products that benefit the South Downs,
its landscape, communities and local economy. The easy-to-use Food Finder provides a convenient way of quickly
finding local producers, where to eat or where to buy local produce.
8.3
This SDNPA initiative has been consolidated through the Natural Partnerships Community Interest Company (CIC)
and the Southern Co-operative. This has made available the prestigious Sussex Food and Drink Awards to South
Downs businesses, as well as programmes of themed activities to help link local businesses and encourage more joint
working. The CIC attracted a government grant to champion British Food Tourism and help support local “foodie
tourism”. One initiative has been the Local Food Detective, a free service to South Downs hotels, guest houses and
B&B’s to cultivate food-destination-tourism; accommodation businesses, by creating bespoke information for guests
on where to enjoy, buy and eat local fare: “We are starting to see the South Downs recognised almost as much for
our high-quality, sustainable food as our spectacular landscapes and tranquil spaces”.
8.4
Social media, including short films , have been modern communication tools used by the SDNPA to spread the news,
13

Phil Belden, August 2018

communicate key educational, understanding and awareness messages and to promote the South Downs. This
has helped link the consumer / visitor with the producer / land manager and supply chain businesses in-between.
SDNPA’s commitment to education is also important. Addressing the fundamental question of where food comes
from, through linking farms and schools, can be highly beneficial.
8.5
Events tied in with inter/national themed days or weeks enable the SDNPA to assemble a food and drink diary
throughout the year. This often features farms or particular produce as part of the NPA’s work to deliver National Park
Purposes and Duty. The following are extracts taken from the SDNPA website.
8.6
British Food Fortnight tied in with the Harvest Festival, with competitions, activities and special offers (farm tours,
cheese-making, local brewery visits, ale and ice-cream): “places where the natural environment is cared for and
where farmers apply high environmental standards and can produce really special local food and drink … working
landscapes which have been shaped by farmers and food production for thousands of years. Helping people find
and appreciate this wonderful produce will make sure these businesses benefit from being part of the South Downs
National Park”.
8.7
Summer dates include Tea Week, with Gilbert White’s Tea Parlour menu inspired by the fruit, vegetables and herbs
grown in the kitchen garden; and, International Beer Day: Ballards Brewery’s malted barley milled on the premises, its
beers served in pubs in and around the South Downs; Bedlam Brewery, which is passionate about the environment,
its energy coming from solar panels, they plant and harvest their own hops, and supply local farmers with their spent
grain and hops for free; Hammerpot Brewery drawing its water from the South Downs, sustainable production using
traditional hand bottling, with the spent grain used to feed animals on the local farm; Long Man Brewery ingredients
locally sourced, the spring barley grown on the farm and the workforce is from within its Cuckmere Valley.
8.8
English Wine Week (late Spring) is an opportunity to celebrate the National Park’s sun-soaked slopes and stunning
landscapes, with successful vineyards due to the chalky soils and fine climate, part of a cultural heritage going back
to Roman times. The SDNPA’s work with the wine estates yields wider benefits from their economic vitality, such as
employment direct and in the local supply chain, buildings conservation, tree-planting, chalk grassland conservation
and public access (eg the Rathfinny Trail).
8.9
Other examples include:

•

National Trust farm tenants with breeding ewes and lambs grazing on rich South Downs chalk grassland (see
them on Twitter for a farmer’s-eye view of life on the South Downs), National Parks Week promotion - lamb boxes;

•

Sussex Ox pub with its own organic farm supplies, including beef, lamb and pork, the species-rich chalk grassland
in the South Downs producing top quality meat;

•
•

Bramptons traditional butchers that offers locally sourced, free-range meat;

•
•

Cowdray Farm Shop uses traditional artisan techniques to make the best of local produce;

Charlie’s Farm Shop selling fresh milk, cream and luxury from their own dairy, also on-site butchery with meat
from their farm together with the best of local produce;
Plumpton cheeses, distinctive style, texture and flavour, small batch production, traditional methods, milk
supplied by dairy cows on the farm, sheep milk from local organic farm, cheeses made with vegetarian rennet
and pasteurised milk, cows milked a few metres from where the cheese is made, a great option for ethically
conscious and local food fans.
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8.10
References:
a

South Downs Food Finder: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/South-Downs-Foodand-Drink-June17.pdf

b

SD Adventure: https://www.southdowns.gov.uk/ben-fogle-adventures-in-the-south-downs/

c

SDNPA website: https://www.southdowns.gov.uk/category/food-drink/

d

Landscape Lessons: https://www.southdowns.gov.uk/wp-content/uploads/2017/05/Lessons-of-the-LandscapeCase-Study.pdf

9. Discover Farmers’ Stories in the South Downs National Park
9.1
In a new venture for the 2018 summer season, the SDNPA supported the production of films to give visitors to the
National Park a unique insight into the lives and work of local farmers, through an innovative trail of “watching &
listening posts” linked to short films. Simply holding a phone (with NFC function switched on) over a picture on the
post reveals the film introducing the person responsible caring for the local stretch of land. The initiative reflects key
aims of the SDNPA, to conserve and enhance the environment, and to promote understanding and enjoyment of the
area. This creative and innovative partnership with local farmers, aims to engage with visitors in a very 21st century
way, which should appeal to the young and engage new audiences in the National Park and its farmers’ aims and
work.
9.2
The films were the brainchild of 24 local farmers collaborating in the Arun to Adur Farm Cluster. Nature doesn’t
recognise farm boundaries so together the farmers are supporting endangered birds such as the lapwing, grey
partridge and skylark. The area is also a focus for bringing the rare Duke of Burgundy butterfly back from the brink
of extinction.
9.3
Dominic Gardner, who farms at Lee Farm in Angmering, said: “We want to introduce ourselves to the people who
enjoy spending time here and end the perception that farmers are old-fashioned or unapproachable. I grew up in a
town, am up for a chat if you’re passing and use technology such as GPS to support precision farming on land that’s
been owned by the same family for generations. Being a farmer makes you very aware that we’re only here for a short
time but what we do can have a massive impact. I want to run a business producing great, healthy food and helping
wildlife to thrive, but we can only do this if people support us.” The films were previewed at Lee Farm Open Day on
Sunday 24 June 2018: a day for young and old to meet farmers and discover the work they do producing our food,
enhancing the countryside and all the goods and services farmers provide.
9.4
Bruce Fowkes, Farming Officer for the SDNPA, said: “More than ever we need people to appreciate the value of the
work farmers do in the National Park. The mosaic of fields and hedgerows you see in the South Downs’ landscapes
draw in millions of people every year – but how many think about the work that goes into caring for them and the
wildlife that lives here. It’s great to see our farmers working together and coming up with innovative ideas to tell the
story of their work.”
9.5
Reference:
https://www.southdowns.gov.uk/discover-farmers-stories-south-downs-summer/
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10. Productive Partnerships
10.1
The above examples are not isolated projects or initiatives, but the fruits of cultivating productive partnerships and
evolving working relationships across the National Park. The synergy and amplification of this approach in the new
National Park is yielding wider benefits.
10.2
National Parks are designated for their landscapes, and hence the central importance of the SDNPA’s positive
working relationship with land managers who are the principal players in its conservation and enhancement. In
seeking to achieve this, the SDNPA’s duty comes into play, recognising that the social and economic well-being of its
local communities is paramount to success (see Appendix for National Park Purposes and Duty). While much can be
learned from the experience of longer-established National Parks, there are also advantages in a fresh approach, by
a new, 21st century National Park, as examples above have demonstrated.
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Appendix 1
National Park Purposes and Duty
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Appendix 2
Farming Importance in the South Downs and to the SDNPA

MOST ASKED: NIGEL JAMES, COUNTRYSIDE AND POLICY
MANAGER, ON FARMING IN THE SOUTH DOWNS
January 30, 2018
Send us your questions about a particular area of work in the National Park.
Answering this month is: Nigel James. One of four Countryside and Policy Managers
at the National Park Authority, Nigel leads on the National Parks work on the future of
farming in the South Downs.

WHY IS FARMING IMPORTANT IN THE SOUTH DOWNS NATIONAL PARK AND TO THE
NATIONAL PARK AUTHORITY?
Farming comprises 85 per cent of the South Downs National Park’s landscapes – impacts on farming will therefore
impact the National Park.
Farming here is very diverse and made up of a mosaic of farm types including small family run farms and large
farming estates both of which have stayed with the same family for generations. The mixture of livestock and arable
farming gives the South Downs a very special feel.
Whatever happens to farming after we leave the European Union (EU) will directly impact the South Downs so we
need to work with our farmers and the Government to get it right.

HOW HAS BECOMING A NATIONAL PARK CHANGED THINGS FOR FARMERS?
We endeavour to listen and talk to our farmers as much as possible because we need to understand the reality of
farming in the National Park. Farmers are running a business and like any business it needs to be sustainable and
economically viable. We therefore need to make sure that anything we ask them to do fits in with their farming /
business operations.
There are great opportunities for diversification within the South Downs – for example we’re seeing some farmers
introducing camping and other accommodation. Becoming a National Park does not mean that the South Downs
will not change and that farming will not develop.

WHAT ELSE IS THE NATIONAL PARK AUTHORITY DOING TO SUPPORT FARMERS?
We have a significant role to play in helping the public to understand that the South Downs is a farmed landscape
which needs to be treated with respect. For example dog attacks on sheep are a problem and we’ve been running
our #TaketheLead campaign for four years to raise the issue and encourage more responsible dog ownership. The
2017 campaign reached more than half a million people.
Every February we hold three farmer breakfasts across the National Park. We start at 7am to make it as easy as
possible for farmers to join us. They’re able to air their views and challenge us about the work we’re doing on areas
such as dogs, planning and the future of agri-environment schemes. Farming can be a pretty lonely job, so it’s also
an opportunity for farmers to talk to each other and share experiences and ideas.
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WHY ARE FARM CLUSTERS IMPORTANT?
A group of farmers working together to achieve environmental benefits on a scale that they couldn’t achieve alone
has got to be a good thing. The six independent, farmer-led, farm cluster groups (which cover approximately
two thirds of the National Park) are working to improve and connect habitats on a landscape scale for threatened
species, including a number of farmland birds.
To promote the work of the farm clusters and encourage joint working between the groups we’re developing a
range of joint / shared training courses. The first one we’re about to run is training on social media so expect to see
more news about their work coming out in the near future.
Farming in the South Downs is perhaps going through its greatest time of change within a generation. The UK
hasn’t had its own agricultural policy in over forty years and with the decision to leave the EU the Government
is going to need to test things out to find out what works, what doesn’t and what’s practical. The new 25 Year
Environment Plan talks about public money being used for public goods – but what would that actually look like on
the ground? We see huge potential for the farm cluster groups within the South Downs to test out possible future
schemes.
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APPENDIX 3
Farmers Breakfasts – 2018 farmer feedback
SUMMARY OF FEEDBACK RESULTS 2018
TOTAL RESPONSES
47 surveys returned
(Plumpton 18; SD Centre Midhurst 13; Langrish 16)
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Summary Contents
Convenience of locations and timings of meeting
• Request: Please could next year’s Midhurst meeting take place outside school half term?
• OK
• I would prefer a lunchtime meeting.

Satisfaction with the overall content of the meeting
• Very interesting
• No mention of the prime purpose of farming – food production
• Very useful and thought-provoking information in the presentations
• Very useful and thought-provoking conversations with NP staff and other land managers
• A lot more local consultation to understand local concerns
• More question time, and more information beforehand – can cover more “ground”.

Comments on presentations
• Comment made in relation to the Assessing the condition of Scheduled Monuments presentation: Similar
points could be made about SSSIs, SACs, etc. and the lack of recent condition
• Especially liked the Agri-environment and Take the Lead talks.
• Relevant content, well delivered, appropriate setting, well organised.

Suggestions for future meetings
• Veteran trees
• Updates on ash die-back and suitable replacement species
• Keep people updated on agri-environment changes, policy and developments
• Agri-env’t is in constant flux at the moment, so more news/thoughts on that over time, please
• Possibly something on species decline and possible solutions
• Local food production and how we might get it to retailers, branded as “SDNP sourced”
• Public access a big issue, and future of agri-environment schemes
• How to deal with the public on your farmland! (i.e. ways of persuasion)
• Less about public access!
• Keep planning on the agenda
• Co-ordinate the meeting across the area please!
• Hard to beat this year!
• A range of subjects is always great
• TB and the implication for livestock farmers in the SDNP
• Planning
• Case study of whole estate plan, how it helped the estate.
• Forestry – better returns
• Hedgerow restoration
• Practical examples to use from other areas as to how to work commercially within a National Park
• More detail on planning. Was a bit defensive/justifying issues
• Link with forestry & farming (forestry interest – trying to get my head around agri-env’t link up)
• A slot to allow for information re: forms of support for farmers
• Share more resources
• Video/record presentation and share on SDNP website.

Other Comments
• Issues with condemned lamb livers from cysticercus tenuicollis is a real problem
• Well done!
• Another very good and informative breakfast session. Many thanks.
• I would be very interested in being part of any pilot schemes. There may be a “cluster” opportunity for the
River Meon, including us and some neighbours
• Very good update
• Keep doing them
• A time for discussion groups would be good for helping people to say what matte
21

Phil Belden, August 2018

APPENDIX4
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APPENDIX 5

South Downs Way Ahead – Nature Improvement Area (NIA) case study
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APPENDIX 6

SDNPA Grassroots Ranger Action
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APPENDIX 7

Whole Estate Plans – Extracts

Wiston Whole Estate Plan – Contents page

June 2017
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Iford Whole Estate Plan Action Plan – Next Steps

2018
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Highfield Whole Estate Plan

March 2018

Executive Summary
This document sets out the Whole Estate Plan for the Highfield Estate, enabling us to successfully
meet our long term vision and the ambitions for the National Park. The overarching Vision for the
Estate is to conserve and enhance the landscape’s natural beauty, wildlife and cultural heritage,
promote opportunities for the understanding and enjoyment of the special qualities of the National
Park by the public, and run two exceptional schools offering an outstanding education enriched by
and in harmony with our beautiful estate.
The Highfield Whole Estate Plan has been prepared in the context of the South Downs National
Park and the recognition by the National Park Authority that large farms and estates are
fundamental to the success of the National Park. The Whole Estate Plan is intended to assist the
National Park Authority in the delivery of the National Park’s vision for 2050 and embraces the
seven special qualities of the South Downs National Park. The overall goal of the process has
been to create a holistic document which captures the spirit and productivity of the Estate.
The Highfield Estate encompasses approximately 517 acres of land and includes Highfield and
Brookham Schools, Stanley Farm, mixed use woodland, coppice, arable and pastoral land.
Stanley Farm and surrounding land consists of a listed 16th century farm-house, with ancillary farm
buildings (also listed), approximately 30 acres of grazing and 200 acres of chestnut coppice and
mixed woodland. The farm house and buildings have been restored and are unusually remote and
secluded.
Surrounding the south and south-east of Liphook is approximately 100 acres of arable fields at
Devil’s Lane, Shepherd’s Farm and Gunn’s Farm. There is also approximately 40 acres of amenity
woodland (all Common Land) stretching south-west from the Schools’ site.
Highfield and Brookham Schools cover approximately 30% of the Estate. Highfield School is an
independent co-educational preparatory school providing day and full boarding educational
facilities for approximately 300 pupils aged 8 – 13. Brookham School provides pre-prep and
nursery education for approximately 200 day pupils aged 3 – 8. The majority of the children are
day pupils, traveling from a variety of areas within the National Park and further afield. There are
120 boarders. In addition to the main area encompassing the school buildings, services and
playing fields, the Schools site includes ancient semi-natural woodland, various types of
continuous cover forestry, short rotation / wood fuel coppice, Lower Brookham Cottage and open
ground used for grazing sheep. The woodlands closest to the School buildings are of great
importance to the Schools in terms of the education facility they provide.
The relationship between the Estate and Schools is symbiotic, each depending on the other to
successfully fulfil their vision. The maintenance of the Estate is at the core of the Schools’ ethos
and the success of the Schools allows us to create and manage the landscape proactively and
effectively.
The vision for the Estate and the vision for the Schools are intertwined, with the Estate helping to
fulfil the Schools’ vision in numerous ways, including providing an inspiring backdrop to school life
and providing a wonderful learning environment, both for the core curriculum and the very
extensive extra-curricular programme, which runs throughout the day, at weekends and in the
evenings. The Schools enable the wider Estate to fulfil its vision by sustaining the infrastructure
and investment in management, which underpins the Estate’s development. The Schools’ woodchip heating system, which is fuelled from wood taken sustainably from Estate woodlands,
provides the rationale and economic justification for much of the woodland management
programme. We believe we can enhance the Estate’s educational value and its broader ecological
and amenity value to meet the goals of the National Park while at the same time offering the
highest quality of education. To achieve this an investment in new educational facilities to catch up
with increased numbers in the Schools is needed, including:
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• The need to redevelop our kitchens and grounds yard.
• The need to provide for girls at the same level as we do for boys, particularly in relation to girl’s
sport, which requires a new all-weather pitch to provide a first-class hockey facility.
• The need to replace facilities built in the 1950’s and 1960’s which are neither big enough nor of
high enough quality to meet the current needs of the Schools, including the provision of a new
Sports Hall and new Performing Arts Centre / Theatre.
• The need to provide improved classrooms to accommodate slightly larger class sizes with a
more specialised subject provision and wider range of teaching styles.
• The need to enhance the provision at Brookham, to meet evolving standards for Early Years.
Alongside development of the Schools, implementation of our Woodland and Ecological
Management Plans will continue to enhance the landscape, amenity and wildlife value of the
Estate. The Highfield WEP seeks to provide a framework for the delivery of these facilities while
bringing greater cohesion to the Estate and continuing to enhance the relationship between the
built environment and the wider landscape.
The WEP provides a detailed Asset Audit of the Estate including the Schools, Stanley Farm and
management of the agricultural land and woodland. The Audit includes the history of the
development of the
Schools which have grown in a piecemeal fashion since the 1970’s, and which now have over 500
pupils and 232 full and part-time employees.
The Schools and Estate enjoy extensive connections to the local area and local communities, and
to the wider world. We are one of the largest employers in the area, with many staff based in and
around the National Park. Pupils attending the Schools are based locally, nationally and
internationally. There is an extensive network of footpaths throughout the Estate, enjoyed by the
public. The School facilities are used by the local community, and both Schools are very proud of
the charities they support, most of which are local.
The WEP includes an Ecosystem and Service Analysis of the Estate with a SWOT Analysis
prepared in accordance with the NPA Guidelines for Whole Estate Plans. A separate Action Plan
provides for the continued implementation of the Woodland Management Plan, Ecological
Management Plan, and the enhancement to the connectivity between the wider Estate, School and
local community. It outlines a number of important projects to be commenced within the next 10
years including:
• All weather pitch
• Additional car parking
• New Early Years building
• New Grounds building and yard
• New Sports Hall
• Refurbishment of existing Sports Hall
• New Performing Arts / Theatre facilities
• New Design Technology departments / new classrooms
• Additional staff accommodation
Proposed locations for these new developments, some replacing existing buildings, are illustrated
in a Concept Landscape Masterplan shown at figure 14 of Appendix 1.
The Whole Estate Plan provides a clear strategy on how we can achieve our objectives and vision
for all parts of the Highfield Estate, whilst enabling us to work in partnership with the National Park.
We are very proud of our history, our place in the community, and our continuous work to improve
our landscape. We now look forward to taking the Estate forward and providing a legacy for future
generations.
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Newton Valence Whole Estate Plan

to SDNPA 19/9/17

Action Plan
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