
   

 

   
      

SCHOOLS EXCESS LIABILITY FUND 
EXECUTIVE COMMITTEE MEETING 

MINUTES 
 

Time: Friday, January 11, 2019, 8:30 A.M.  
 
Location: SELF Office, 1531 I Street, Suite 300, Sacramento, CA, 95814 
  

 
MEMBERS 
Dave George, Chair Area V Representative 
Peter Hardash, Vice Chair Southern California Community Colleges Representative 
Renee Hendrick, Comptroller Area VI Representative 
Karla Rhay, Secretary Area VI Representative 
Michael Gregoryk, Past Chair/Member-at-Large Southern California Community Colleges Representative 
 
ALTERNATES 
David Flores, Liability Claims & Coverage Committee Chair Area II Representative 
Nancy Anderson, Member Services & Communications Committee Chair  Area VI Representative 
Tony Nahale, Workers’ Compensation Claims & Coverage Committee Chair Area VI Representative 
Toan Nguyen, Finance Committee Chair Area VI Representative 
 
GUEST BOARD MEMBER 
Steven Salvati Area VI Representative 
 
GUESTS 
Leilani Aguinaldo School Services of California, Inc. 
Michelle Murphy InnoPro Performance Solutions 
Chris Onstott Kronick, Moskovitz, Tiedemann & Girard 
  
STAFF 
John Falappino Interim Chief Executive Officer 
Bev Wilkinson Interim Chief Fiscal Officer 
Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
  

I. CALL TO ORDER 
 
Executive Committee Chair Dave George called the meeting to order at 8:30 a.m. 

 
II. AGENDA – January 11, 2019 

 
A. Amendments/Adjustments 

 
Hardash proposed moving the Closed Session, Item VI, after Item IV, Public Comments.  George 
noted that the order of Closed Session Items A and B should be reversed. 
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B. Approval 
 
Gregoryk made a motion, seconded by Anderson, to adopt the agenda as amended. 
 
Vote: George – aye 
 Hardash – aye 
 Hendrick – aye 
 Rhay – absent 
 Gregoryk – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 Nguyen – aye 
 
Motion passed. 
 

III. MINUTES –November 16, 2018 

A. Amendments/Adjustments 
 

None. 
 

B. Approval 
 
Nahale made a motion, seconded by Hendrick, to approve the minutes of the November 16 meeting 
as presented. 
 
Vote: George – aye 
 Hardash – aye 
 Hendrick – aye 
 Rhay – absent 
 Gregoryk – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 Nguyen – aye 
 
Motion passed. 

IV. PUBLIC COMMENTS 

 
There were no members of the public who wished to address the Executive Committee. 
 

VI. CLOSED SESSION (Out of Order) 
 

Hardash made a motion, seconded by Gregoryk, to adjourn to closed session for the purpose of 
discussing personnel matters and anticipated litigation. 
 
Vote: George – aye 
 Hardash – aye 
 Hendrick – aye 
 Rhay – absent 
 Gregoryk – aye 
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 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 Nguyen – aye 

 
Motion passed.  The committee adjourned to closed session at 8:32 a.m. 

 
 B. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Out of Order) 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code 
Section 54956.9. 
 

A. Closed Session, pursuant to Government Code 54957 
Public Employee Appointment 
Title:  Chief Executive Officer 

  
At the conclusion of the closed session, Anderson made a motion, seconded by Rhay, to resume the open 
meeting. 
 
Vote: George – absent 
 Hardash – aye 
 Hendrick – aye 
 Rhay – aye 
 Gregoryk – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 Nguyen – aye 
 
Motion passed.  The open meeting was resumed at 10:20 a.m. 

  
V. STAFF REPORT 

 
A. Interim Chief Executive Officer  

 
Falappino recommended discussing dates and location for the next strategic planning meeting.  He 
asked whether the committee would prefer October 6 through 8 or October 9 through 11. 
 
Executive Assistant Susan Casey noted that SELF typically used to hold strategic planning 
meetings on Sunday through Tuesday, but the schedule was changed to Wednesday through Friday 
in 2018.   
 
After some discussion, the committee members agreed that Wednesday through Friday would be 
better.  Falappino asked Casey to send an email asking Board members and alternates about their 
availability on October 9 through 11. 
 
Committee members recommended holding the strategic planning meeting in the same facility in 
Newport Beach as the 2018 meeting. 
 
Director of Communications and Member Services Lois Gormley noted that December 31 is the 
deadline for members to withdraw from SELF, and briefed the committee on withdrawals received 
and one that had missed the deadline. 
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She indicated that SELF sent a letter advising the member that their notice was untimely because 
JPA agreement requires withdrawal resolutions to be received by SELF by the close of business on 
December 31.  She stated that the member has the right to appeal the decision and ask the Board to 
waive the withdrawal requirement, but there has been no further communication from that member. 
 

VII. PRESENTATIONS 
 

A. Budget Update  
 
Leilani Aguinaldo, School Services of California, Inc., said Governor Newsom released his first 
budget on January 10, and it reflects his new values and priorities.  She noted that under Governor 
Brown’s administration, school districts benefitted from year-over-year significant increases in 
Proposition 98 funds, but the 2019-20 budget calls for little increase in Proposition 98 funds, 
consistent with earlier projections.  She observed that Governor Newsom is championing many new 
initiatives, including new investments towards education using funds other than those from 
Proposition 98. 
 
Aguinaldo advised that this year’s budget provides $2.8 billion in new revenues for schools, but no 
one-time discretionary funds.  She said $2 billion of these funds will go to the local control funding 
formula as a cost-of-living increase, and will be used to support special education, child nutrition, 
and other programs.  She noted that $576 million in new revenues is allocated for special education 
in school districts with high concentrations of students with disabilities, low-income students, and 
English learners. 

 
Aguinaldo noted that the 2019-20 proposed budget also provides $3 billion to the State Teachers 
Retirement System, and Governor Newsom is allowing school districts to apply some of their 
discretionary funds to reducing their employer contribution rates. 
 
George thanked Aguinaldo for her report. 
 

B. Project Updates: Performance Evaluation and Strategic Planning  
 
Michelle Murphy, InnoPro Performance Solutions, distributed a summary of the strategic planning 
session last October and discussed the highlights.   
 
During the first afternoon, she noted, participants discussed progress on the strategic planning 
initiatives, and then split into groups to focus on specific areas.  She added that Steve Zarandona, 
from Guy Carpenter, and Mark Priven, Bickmore Risk Services, were on hand to provide their 
perspective regarding insurance trends and rates. 
 
Murphy drew attention to the draft document entitled “Why SELF,” describing SELF’s vision, 
values, and mission for the future.  She noted that Page 7 includes draft findings from each of the 
six focus groups.   
 
Murphy reviewed and discussed the five initiatives that came out of the planning session. 
   
Murphy distributed a draft grid format for describing how the strategic action plan will be 
implemented.  She pointed out that the spreadsheet includes a new category identifying budget 
impacts of each initiative.  She added that the initiatives are numbered so they can be tied to the 
CEO’s performance review and Board and committee meeting agenda items. 
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Falappino commented that the grid looks similar to the one prepared after the last strategic planning 
meeting.  Murphy clarified that the grid was a draft format that had not yet been populated or 
updated with the information from the most recent session. 
 
Murphy presented a proposed plan and framework for evaluation of the chief executive officer.  
She said she consulted with Board members regarding what they considered the most important 
categories for assessing the CEO’s performance, and some of those ideas are now being used by the 
consultants to recruit SELF’s new CEO.  She noted that she developed a series of forms, identified 
the activities associated with the CEO’s evaluation, and discussed how the Board and CEO would 
interact and communicate.   
 
Murphy presented a sample form.  She said that based on her past experience and research, it is 
helpful for an organization to provide benchmarks and measurable objectives to guide the CEO and 
to make the evaluation process as relevant and fair as possible. 
 
George recommended that the Executive Committee discuss the process further and refine the form 
at future meetings.  He thanked Murphy for her report. 

 
VIII. INFORMATION/DISCUSSION ITEMS 
 

A. Excess Liability Actuary Report  
 
Falappino advised that Mark Priven presented Bickmore’s most recent actuarial analysis to the 
Finance Committee the previous day.  He noted that the Board asked the actuaries to use data from 
the period ending October 31 so the report could be completed and used to negotiate rates with 
reinsurers and set SELF’s rates earlier for 2019-20.  He pointed out that the report is actually dated 
December 20 because there were no claims over $1 million since October 31. 
 
Falappino drew attention to Page 5 of the report and pointed out that funding at the 75 percent 
confidence level only results in an 8.3 percent increase.  He explained that Bickmore ran additional 
simulations that resulted in a smoother and more consistent series of increases rather than the 
irregular and jagged increases from year to year that were shown in the last actuarial report. 
 
Falappino noted that Page 6 provides a reconciliation of outstanding liabilities as of June 30.  He 
observed that IBNR for some years decreased and some increased, but the net effect is relatively 
small. 
 
Falappino drew attention to a chart depicting the current reinsurance layers.  He said he asked 
Priven to provide an actuarial analysis of the $5 excess of $15 million, $10 million excess of $15 
million, and $30 million excess of $25 million layers so SELF knows whether the reinsurance rates 
are favorable.  Falappino said he would have more definite information after meeting with the 
reinsurers during January, and he added that SELF and Guy Carpenter will do their best to 
minimize rate increases. 
 

B. Analysis of Profit and Loss by Claim Year  
 
Falappino presented the results of the staff’s research into profits and losses by claim year as of 
June 30, 2018.  He noted that the net position takes into account revenues, expenses, and payments, 
and it shows the funds available to pay claims in each year since 1999-2000.   
 
Falappino indicated that SELF provided rate credits or rebates to members in some of the early 
years.  In addition, he noted, SELF self-insured the $5 million excess of $5 million layer and 20 
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percent of a higher layer beginning in 2010-11.  He pointed out that claim payments exceeded 
revenues in 2013-14 and 2014-15. 
 
Falappino said the report would be shared with the Board. 
 
Falappino thanked Wilkinson for her assistance in completing the profit and loss analysis. 
 

C. Chief Fiscal Officer Hiring Process  
 
Falappino drew attention to the proposed work plan in the meeting packet.  He advised that the 
Finance Committee will establish an ad hoc committee to screen and interview the top candidates 
on March 21 rather than March 14.  He said the position will be advertised at the end of January, 
applications will be received in February, and the new CFO will be hired during the week of March 
25. 

 
IX. FUTURE MEETINGS 
 

The committee reviewed the schedule of upcoming meetings. 
 
X. ADJOURNMENT 
 

There being no further business, Hardash made a motion, seconded by Gregoryk, that the meeting be 
adjourned. 
 
Vote: George – aye 
 Hardash – aye 
 Hendrick – aye 
 Rhay – aye 
 Gregoryk – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 Nguyen – aye 

 
Motion passed.  The meeting was adjourned at 11:24 a.m. 


