
   

   
      

SCHOOLS EXCESS LIABILITY FUND 
EXECUTIVE COMMITTEE MEETING 

MINUTES 
 

Time: Friday, May 17, 2019, 9:30 A.M.  
 
Location: SELF Office, 1531 I Street, Suite 300, Sacramento, CA, 95814 
 
Teleconference Location:  ABC USD, 16700 Norwalk Blvd., Cerritos, CA 
 Norwalk-La Mirada USD, 12820 South Pioneer Blvd., Norwalk, CA 
  

 
MEMBERS 
Peter Hardash, Chair Southern California Community Colleges Representative 
Renee Hendrick, Vice Chair Area VI Representative 
Toan Nguyen, Comptroller (via teleconference) Area VI Representative 
Karla Rhay, Secretary Area VI Representative 
 
ALTERNATES 
David Flores, Liability Claims & Coverage Committee Chair Area II Representative 
Nancy Anderson, Member Services & Communications Committee Chair  Area VI Representative 
Tony Nahale, Workers’ Compensation Claims & Coverage Committee Chair Area VI Representative 
(via teleconference) 
  
STAFF 
Dave George Chief Executive Officer 
Bev Wilkinson Interim Chief Fiscal Officer 
Lois Gormley  Director of Communications and Member Services 
Jimmy Rowe Director of Claims 
Susan Casey Executive Assistant 
  

I. CALL TO ORDER 
 
Executive Committee Chair Peter Hardash called the meeting to order at 9:30 a.m.  Executive Assistant 
Susan Casey called the roll and confirmed the presence of a quorum. 

 
II. AGENDA – May 17, 2019 

 
A. Amendments/Adjustments 

 
George proposed combining Items VII.F. and H., discussion of CAJPA accreditation and the target 
funding framework. 
 

B. Approval 
 
Hendrick made a motion, seconded by Flores, to adopt the agenda as amended. 
 
Vote: Hardash – aye 
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 Hendrick – aye 
 Nguyen – aye 
 Rhay – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 
Motion passed. 
 

III. MINUTES –March 22, 2019 

A. Amendments/Adjustments 
 

None. 
 

B. Approval 
 
Flores made a motion, seconded by Anderson, to approve the minutes of the March 22 meeting as 
presented. 
 
Vote: Hardash – aye 
 Hendrick – aye 
 Nguyen – aye 
 Rhay – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 
Motion passed. 

IV. PUBLIC COMMENTS 

 
There were no members of the public who wished to address the Executive Committee. 

  
V. STAFF REPORT 

 
A. Chief Executive Officer  

 
George reported that the staff has been busy with reinsurance renewals and setting up member 
visits.  He said he and Gormley would be attending the ACBO conference in the next week, and 
then a series of member visits have been planned. 
 
George indicated that he was working to create a better orientation process for new Board members 
and alternates.  He noted that he and a Board member from the new person’s area would have an 
introductory face-to-face meeting, and a more detailed orientation presentation will take place at the 
beginning of the strategic planning meeting.  He welcomed feedback from committee members. 
 
Committee members expressed support for the approach proposed by George.  Rhay commented 
that having a face-to-face meeting was a good idea to make sure new board members and alternates 
understand SELF’s expectations and their role.  Hendrick suggested inviting committee chairs to 
meet with new committee members as well.  
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Hardash remarked that SELF encourages alternates to attend Board and committee meetings so they 
understand the issues and challenges facing SELF.  He recommended tailoring orientation 
discussions to address the skills sets and experience of new Board members and alternates.  He 
added that talking about SELF’s history and culture is an important component of the orientation 
process.   
 
George said he and Gormley will work on updating orientation materials. 
 
Anderson suggested reaching out to new Board members and alternates before the strategic 
planning session. 
 
Nahale recalled that the staff prepared a meeting attendance matrix a few years ago and then made 
calls to specific people to encourage more engagement, which resulted in better meeting attendance 
and participation. 
 
Rhay observed that SELF should also develop an orientation presentation for new members to help 
them understand SELF’s programs and resources and to identify their representatives on the Board. 
 
George proposed issuing an RFP for insurance brokerage services this year rather than waiting 
another year.  He noted that the marketplace is changing rapidly. 
 
George advised that Aon and CAJPA have asked SELF to contribute $10,000 for the legislative 
coalition efforts.  He asked Rhay to discuss the coalition’s activities. 
 
Rhay explained that the goal of the coalition, spearheaded by CAJPA, is tort reform, and the 
coalition plans to develop a public relations campaign.  She said funds will be used to collect and 
analyze data to support the effort.  She indicated that CAJPA has hired Aon to help gather the data. 
 
Committee members expressed support for making the requested contribution.  George said he 
would present the request to the Board at the June meeting. 

 
VI. CLOSED SESSION 

 
Rhay made a motion, seconded by Hendrick, to adjourn to closed session for the purpose of discussing 
personnel matters. 
 
Vote: Hardash – aye 
 Hendrick – aye 
 Nguyen – aye 
 Rhay – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 
Motion passed.  The committee adjourned to closed session at 9:47 a.m. 
 
A. Personnel: Conference with Labor Negotiators (Pursuant to Gov’t. Code §54957.6) 

Agency Designated Representatives: Peter Hardash, SELF Board Chair 
 
Unrepresented Employees: 

 Chief Fiscal Officer 
 Director of Claims 
 Director of Communications and Member Services 
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 Accounting Specialist 
 Systems Analyst 
 Executive Assistant 
 Member Services Specialist 

 
B. Personnel:  Discussion Re: Public Employee Appointment (Pursuant to Gov’t Code § 54957) 

Title:  Intermediate Level Administrative Position   
 
 At the conclusion of the closed session, Anderson made a motion, seconded by Rhay, to resume the 

open meeting. 
 

Vote: Hardash – aye 
 Hendrick – aye 
 Nguyen – aye 
 Rhay – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 
Motion passed.  The open meeting was resumed at 10:37 a.m. 
 
Hardash reported that the committee voted to approve Item A and provided direction to the staff with 
respect to Item B. 

 
VII. INFORMATION/DISCUSSION ITEMS 

 
A. SELF Salary Range Annual Review  

 
Interim Chief Fiscal Officer Bev Wilkinson referred to the 2019/20 salary schedule in the meeting 
packet showing minimum, midpoint, and maximum salary for each position.  She said each 
position’s salary has been increased by 3 percent, reflecting the increase in the Consumer Price 
Index. 
 

B. Binding $45M xs $10M Reinsurance  
 
George reviewed the reinsurance rates and terms for each of the excess layers.  He said rates 
increased 20 percent across all layers.  He indicated that one reinsurance partner left the top layer 
due to a merger with another company, another partner reduced its participation level, and all others 
remained the same. 
 
George said the $5 million excess of $10 million layer has the same partners and participation as 
last year.  He noted the same two partners, AWAC and Great American, are reinsuring the $10 
million excess of $15 million layer, and that layer is split 50-50 between them.  He advised that 
there are new renewal terms:  the 20 percent increase this year is premised on a guaranteed 20 
percent next year, provided there is no adverse activity. 
 
George displayed a chart illustrating the coverage and terms for the $5 million excess of $10 
million layer.   
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Hardash observed that reinsurers are hedging their bets to try to protect the profits they’ve gained 
from collecting premiums for many years.  George agreed, and estimated that the reinsurers have 
been enjoying profits of about 45 percent on the premiums SELF has paid.  Hardash noted that 
SELF needs to find other alternatives for members in light of these changing industry trends. 
 
George discussed the renewal terms for the $30 million excess of $25 million layer.  He stated that 
Tokio declined to renew for this layer as a result of a recent merger, but Argonaut will cover 
21.66%.  He said Bill Harris, Guy Carpenter, is confident that another carrier will take its place.  He 
added that rates for this layer increased 20 percent as well. 
 
George presented a chart showing historical reinsurance rates and actuarial calculations of 
recommended funding at a 75 percent confidence level.   
 
Anderson asked how many claims have exceeded $15 million.  George responded that over the past 
15 years, there were 14 claims above $10 million, but only four or five above $15 million. 
 
George indicated that the Finance Committee voted to recommend that the Board approve the 
reinsurance structure as proposed. 
 

C. $5M xs $5M Option  
 
George reported that Guy Carpenter and a wholesale brokerage firm called Risk Placement Services 
explored options for covering the $5 million excess of $5 million layer, and there are options 
available.  He noted that purchasing reinsurance for this layer will help stabilize volatility in case 
there are more frequent large claims in the upper layers. 
 
George said Guy Carpenter found 20 percent and 30 percent quota share options with premiums 
based on a 75 percent confidence level funding.  He observed that a quota share option would 
bolster SELF’s cash flow, but would not provide other benefits for SELF. 
 
George indicated that Risk Placement Services found an option with an annual aggregate 
deductible.  Under this plan, he noted, SELF would pay up to $10 million for two full losses, and 
the carrier would provide $5 million coverage over that.  He remarked that this option would 
essentially expand SELF’s coverage to $15 million, increase the confidence level, and introduce 
Berkley as a new reinsurance partner.   
 
George displayed a chart showing how these options would apply to different loss scenarios.   
 
George said the Finance Committee recommends that the Board approves purchasing coverage 
under the second option. 
 
Hardash commented that he liked the second option because it improves stability for members and 
brings in a new carrier.  Rhay agreed and expressed support for the second option. 
 
Nguyen thanked George and the brokers for finding these options.  He noted that the entire Finance 
Committee supported the second option. 
 

D. Calendar for Board Meetings and Strategic Planning  
 
George presented a proposed calendar for 2019/20 Board meetings and the strategic planning 
session.  He proposed holding an Executive Committee meeting in conjunction with the CAJPA 
conference next fall and having a one-day strategic planning meeting in October followed by a 
Board meeting the following day. 
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Anderson commented that a September Executive Committee meeting would be helpful in planning 
the strategic planning session the following month.  Rhay suggested starting the Executive 
Committee meeting at 3:00 p.m. rather than 4:00 p.m. on September 10. 
 
George asked if the November and May meetings of the Finance Committee and Executive 
Committee should be held on the same day.  After some discussion, committee members decided to 
schedule those meetings for the same day.  Casey proposed starting the Finance Committee meeting 
at 9:30 a.m. and the Executive Committee at 12:30 p.m. on a Thursday. 
 
Hendrick advised that the November 21 meeting date conflicts with the CBO symposium.  
Committee members proposed moving the Finance Committee and Executive Committee meetings 
to Thursday, November 14, instead. 
 
George noted that because rates will be set in March, the April Board meeting can be eliminated 
and the June Board meeting would be moved up to late May or early June.  Committee members 
expressed support for this approach. 
 
George said approval of the legislative positions was assigned to the Executive Committee so 
decisions could be made in a timely manner, but it might be wise to rethink that because of the 
changes to the 2019/20 calendar.  Director of Communications and Member Services Lois Gormley 
explained that this responsibility was transferred to the Executive Committee as it was meeting six 
times a year and the Board was meeting only four times.  She noted that the Executive Committee 
now meets only four times a year, and the deadline for submitting bills would require the Executive 
Committee to add a meeting in early March or transfer this responsibility back to the Board at its 
March meeting. 
 
Anderson suggested having either the Executive Committee or the Board approve legislative 
positions, depending on their respective meeting schedules.  Other committee members expressed 
support for this approach. 
 

E. CFO Update 
 
George reported Phil Brown accepted SELF’s offer to become the new Chief Fiscal Officer, and he 
will begin on July 8. 
 

F. CAJPA Accreditation and H.  Target Funding Framework (Out of Order)  
 
George said CAJPA granted another six-month extension to allow more time for SELF members to 
return their amended and signed agreements.  He indicated that he and Wilkinson have been 
working with CAJPA to gain a better understanding of the accreditation requirements. 
 
George reported that SELF presented its target equity policy to the CAJPA accreditation 
committee, and the committee members questioned how SELF intended to accomplish its goals.  
He noted that SELF funded the liability program at a minimum 75 percent confidence level last 
year, and the confidence level for 2019/20 will be about 81 or 82 percent.  He displayed a slide 
showing that with the present equity, the program is currently at the 81 percent confidence level.  
He advised that this information will be presented to the CAJPA committee at the next meeting, and 
the staff hopes this will resolve the outstanding accreditation issues.  George indicated that he and 
Brown plan to attend the August or September CAJPA meeting. 
 
George clarified that a target equity policy is not a specific CAJPA requirement.  He noted that he 
reviewed the existing policy and a supplemental policy drafted by Falappino addressing future 
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funding and found the current policy too restrictive.  He said he would be bringing some proposed 
revisions to the committee at the next meeting. 
 
Hardash recalled that SELF asked CAJPA to provide a copy of its accreditation standards when this 
issue first arose last year, and there were no guidelines pertaining to confidence levels or equity 
targets.  He pointed out that although the $5 million excess of $5 million layer is funded at 75 
percent, the higher layers are operating at a 100 percent confidence levels because they are fully 
insured.  He suggested emphasizing this with CAJPA so the accreditation committee understands 
that the confidence level for the entire program is actually much higher than 75 percent. 

 
G. Proposed Bylaws Amendments  

 
Hardash noted that the Board will be having a second reading of the proposed bylaws amendments 
at its June meeting.  He said there was discussion at the last Board meeting about adding the 
Workers’ Compensation Claims and Coverage Committee, having the chair of the Finance 
Committee serve as the comptroller, and creating another voting seat on the Executive Committee 
to maintain a total of nine members, and those changes were incorporated in the latest draft. 
 

VIII. FUTURE MEETINGS 
 

The committee reviewed the schedule of upcoming meetings. 
 

IX. ADJOURNMENT 
  

There being no further business, Rhay made a motion, seconded by Anderson, that the meeting be 
adjourned. 
 
Vote: Hardash – aye 
 Hendrick – aye 
 Nguyen – aye 
 Rhay – aye 
 Flores – aye 
 Anderson – aye 
 Nahale – aye 
 
Motion passed.  The meeting was adjourned at 11:35 a.m. 


