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MISSION STATEMENT

SELF IS A MEMBER-OWNED, 

STATEWIDE PARTNERSHIP OF 

PUBLIC EDUCATIONAL AGENCIES 

PROVIDING QUALITY POOLED 

PROGRAMS FOR EXCESS 

COVERAGE THAT BENEFIT OUR 

STUDENTS.



David George 
Board Chair

A T ITS HEART, AN ORGANIZATION LIKE SELF IS ABOUT COLLABORATION—MULTIPLE PUBLIC ENTITIES,  

working together to achieve a goal that could not be attained by one of them alone. It’s at the heart of 

all Joint Powers Authorities in California and nationally.

It is through this partnership with our members, that SELF is able to offer risk trainings, legislative advocacy 

efforts and provide the best possible excess liability coverage for California’s schools and colleges. 

When insurance JPAs came into existence in the 70s and 80s, the country was in the midst of an insurance 

crisis and public entities found themselves unable to afford, or in some cases even purchase, the coverage 

they needed. What was, at the time, unprecedented claim activity had caused the commercial insurance 

markets to either severely limit or completely eliminate the limits they were willing to provide public entities. 

Just as when JPA’s were created from a “crisis” in confidence from the commercial insurance markets, we 

again have challenges. Looking back over the last five years, we see many of the same indicators—red 

flags—that served as precursors to the insurance crisis of the 1980s. 

However, during these last three decades we’ve learned a few things about risk, our members and the 

legislative and legal systems. We’ve gained the knowledge and experience that will help guide us as we 

move forward and navigate the challenges ahead. Challenges bring opportunities and it’s how we capitalize 

on those opportunities that has allowed SELF to provide the protection of excess liability coverage to 

districts serving more than 2.5 million public school students in California. California’s liability landscape 

continues to challenge schools and our ability to call upon our roots and respond to a challenge is the 

opportunity at hand.

But probably the most important thing we’ve learned is that anything is possible when we work together.

Working together, the upside of risk… is opportunity.

TO OUR MEMBERS
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EXCESS LIABILITY PROGRAM

SELF’s Excess Liability Program 

continues to be the premier and 

preferred program statewide for 

California’s public schools and 

colleges. The program, which is the 

centerpiece of SELF’s offerings to its 

members, uses established methods 

of loss funding to provide optimal 

pricing and coverage: pooling—the 

sharing of losses among pool 

participants and reinsurance—for 

capacity and protection of pool 

assets. 

Since its inception in 1986, the program has paid more than a 
quarter billion dollars in claims on behalf of members, and has 
returned in excess of $70 million in dividends and rate credits 
to member agencies.

The core program currently provides members with limits up to $55 
million, inclusive of their SIRs, and offers the flexibility of choosing 
the attachment point that is right for their needs. 

SELF’s Excess Liability Program—which offers attachment points at 
$1 million and $5 million—focuses on delivering both stability and 
affordability over the long term. SELF is able to achieve both of these 
goals through a combination of the long-term commitments to the 
program made by our members and a vigorous defense of any claims 
filed against them.

SELF’s rates are established by the Board each spring and are based 
upon sound actuarial principles and studies to provide both adequate 
funding to the program and facilitate the financial planning of our 
members. 
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SELF GOALS

• To maintain prudent fiscal and claims management to conserve 

member assets

• To develop and provide the broadest excess coverage programs at 

the lowest possible premium consistent  with sound actuarial 

principles

• To obtain, maintain and disseminate risk management information 

and technologies associated with educational agency exposures

• To be a leader and to work with other public agencies in the analysis 

of exposures impacting educational agencies

OPTIONAL EXCESS LIABILITY COVERAGE

During the last decade, jury verdicts and settlement awards have 
continued to skyrocket, reaching sums previously unheard of. Juries 
are not shy about awarding verdicts in the tens of millions of dollars 
and public entities and schools are not immune to this trend. 

As of the 2017/2018 program year, the SELF Board elected to increase 
the core limit to $55 million, effectively absorbing the $25 million in 
limits that was previously the Optional Excess Liability offering into 
the Excess Liability Program.  

Nearly 90 percent of SELF’s covered ADA were already purchasing 
the additional limits and the Board felt, given the liability climate in 
California and recent claim trends, that all members should have 
coverage up to $55 million.

SELF is now examining member appetite for a new OEL offering that 
would provide $10 million to $20 million beyond the limits offered in 
the core program. If your district is interested in purchasing more 
limits, please contact the SELF office. 
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POWER OF TEAMWORK  In a relay 
race, the collective members of the 
team can run farther and faster than 
any one person alone. When you’re in it 
for the long haul, relying on your 
teammates is the key to success. With 
our collaborative approach to handling 
catastrophic claims, SELF has enjoyed 
more than 32 years of successful 
partnership with California schools and 
colleges and our members know, when 
they are ready to pass that baton, SELF 
will be there. We are stronger together. 



SELF is committed to excellence in both our internal operations and in 

the relationships we foster with our vendor partners. 

CLAIMS MANAGEMENT

The SELF Board brought the Excess Liability Program claims 
management operations in house in 2010. Since that time, SELF has 
worked diligently to cultivate a proactive and collaborative claims 
handling culture with the membership, guided by a set of key 
principles developed with the SELF Board. 

The Claim Management Policy Statement, which is posted on the 
SELF website, outlines these principles and clearly states what 
members can expect from SELF in terms of coverage determination 
and settlement participation. The goal in developing this document 
was to clearly define SELF’s role in claims that reach the SELF layer, to 
foster trust with the membership and to improve communication. 
SELF periodically reviews the Policy Statement to ensure it remains 
relevant and addresses the needs of the membership.  

REINSURANCE PARTNERS

SELF has worked hard to establish solid relationships with each of the 
reinsurers involved within the core Excess Liability Program - $50 
million in excess of $5 million.

Great American, Allied World Insurance Company, Markel Service 
Inc., Trident/Argonaut Insurance, Swiss Re U/W o/b/o Swiss Re 
America, Tokio Millennium Re AG US, Endurance Assurance Corp. 
and Partner Re Limited are all continuing partners with SELF and all 
hold only the highest ratings – A rated or higher – with A. M. Best. 
New to the mix for 2018/2019 is Navigators Insurance Company 
which holds an A rating with A.M. Best.

The continuing long-term relationships with these well-capitalized 
partners further strengthens SELF’s financial security.  

COMMITMENT TO EXCELLENCE
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TRAINING CO-SPONSORSHIP

Partnering with our members to 
help promote effective training is 
just one of the many value added 
services SELF provides. We all 
benefit when we work together to  
avoid or manage risk – whether its 
training staff to recognize signs 
of mental or physical abuse in our 
students,  preparing employees for 
the very real and present danger of 
an active shooter scenario or just 
basic safety training.

The Board encourages SELF 
members to develop risk 
management practices by offering 
up to $500 in financial assistance 
toward training by individual 
member districts or charter schools 
and up to $1,000 for training hosted 
by JPA members.

Applications for co-sponsorship 
funding can be found on our website 
at www.selfjpa.org under the 
Resources menu and all funding is 
subject to approval by SELF’s Chief 
Executive Officer. 

Not sure if your upcoming training 
would qualify? Contact Director 
of Communications & Member 
Services Lois Gormley for more 
details.
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second covered managing 
behavioral emergencies and 
interventions and a third is 
planned for special education 
related transportation issues. 
Recorded copies of these 
webinars can be found stored in 
the Resource Center for viewing 
at members’ leisure. 

Risk Management Resource 
Website

SELF continues to work with 
long-time partner in2vate llc to 
provide an interactive risk 
management resource website to 
SELF members. The SELF 
Resource Center is free to all 
employees of active members. 

The Resource Center contains 
online training courses in 
Preventing Child Sexual Abuse, 
Bullying Prevention (including 
cyber-bullying), Technology 
Safety & Security,  the mandated 
California Sexual Harassment 
Prevention (AB 1825) training 
and the FACTA Identity Theft 
“Red Flag” Regulatory 
Compliance Guidance training. 
An additional “member’s choice” 
option from in2vate’s expansive 
online training catalogue is also 
offered as a benefit to SELF 

members as well as crisis 
management resources.

SELF also provides a 35-minute 
training module for the AB 1432 
Mandated Reporter Training. 
This free training offers an 
alternative to the much longer 
Department of Social Services 
offering on the California 
Department of Education’s 
website and allows employees to 
print a certificate immediately 
following completion of the 
module.

SELF Risk Services  
Clearinghouse

Established in 2010 by the SELF 
Board, the Risk Services 
Clearinghouse provides 
endorsement of approved 
products that further SELF’s 
interests and the quality of 
education and/or environment 
for students and staff. 

SELF evaluates risk and safety 
related products for the 
clearinghouse based on key 
qualities such as measurable  
results, cost effectiveness and 
alignment with SELF’s core 
values and goals.

There are currently seven 
inductees in the clearinghouse, 
covering a wide range of risk 
management needs.

Quarterly Newsletter

SELF Awareness provides 
members with timely updates on 
SELF’s activities and programs, 
relevant legislative and legal 
news and valuable risk 
management information. Nearly 
half of SELF’s members receive 
this publication by electronic 
mail.

Program Fact Sheet

In the spring, SELF distributes a 
useful reference card which 
summarizes programs and 
coverage offerings and provides 
current rates and contact 
information.

Association Partnering

SELF continues to cultivate new 
relationships and nurture 
established ones with 
organizations that are beneficial 
to its membership. In 2017, SELF 
joined a coalition with others in 
the education community in a 
collaborative effort to draft best 
practices guidelines for policies 

The SELF Board has made an 

ongoing commitment to provide 

members with the resources they 

need to reduce liability in their 

districts. SELF offers periodic 

workshops and seminars, 

interactive online training 

resources and distributes timely 

materials to accomplish this goal. 

SELF also partners with our 

member districts and JPAs 

through co-sponsorship of their 

own training events. 

Training Seminars

SELF has been addressing 
difficult issues affecting 
California schools through 
workshops for nearly 19 years. 
Over time, as the needs of SELF’s 
members changed, the “When 
Bad Things Happen to Good 
Schools” seminars were 
converted from annual live 
workshops to periodic webinars. 

Recently these webinars have 
focused on a series related to 
special education liability issues 
in schools. The first webinar in 
the series addressed regulatory 
and compliance issues, the 

addressing abuse prevention in 
schools. SELF is also part of 
coalition formed in 2016 to 
launch a tort reform effort for 
California public entities.

Legislative Advocacy

SELF partners with School 
Services of California, Inc. to 
keep abreast of pending 
legislation that could have a 
negative impact on its 
membership. The SELF Board 
has taken steps to actively oppose 
legislation that will hurt 
California’s schools and is 
committed to pursuing legislative 
avenues to address member 
concerns.

SELF’s Website

SELF maintains a website to 
provide our members with a 
convenient source for 
information and updates on 
SELF’s activities. By visiting our 
website, you will be able to 
obtain rate, program, meeting 
and training information. You 
can also request certificates of 
coverage, determine when to file 
a claim and access the SELF 
Resource Center through the 
website: www.selfjpa.org

MEMBER RESOURCES
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LENDING A HAND  Everyone can 
use a hand now and then, especially 
when the once relatively smooth 
terrain becomes rough and 
uncertain. California’s liability 
terrain is changing quickly, right 
beneath our feet, but our members 
can count on SELF to be there to 
lend a helping hand and keep them 
on solid financial ground—even 
when catastrophe strikes.
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Safe School Ambassadors®

The Safe School Ambassadors® 
program (SSA) is an evidence-
based, student-centered 
bystander empowerment 
approach that wakes up the 
courage of social leaders from 
the diverse student groups and 
cliques on campus and equips 
them with nonviolent 
communication and intervention 
skills to stop bullying and 
violence among their peers. 

The SSA program can be 
implemented at the elementary, 
middle and high school levels 
and empowers students to go 
from” bystanders to upstanders” 
in their school community and 
help to prevent and stop 
bullying, cyberbullying, 
harassment and other mean-
spirited behaviors. It has been 
implemented in over 1,500 
schools across the country and 
has been shown to improve 
school climate, reduce 
suspensions by 33%, increase 
attendance and promote 

academic achievement. SSA is 
included in the Substance Abuse 
and Mental Health Services 
Administration’s National 
Registry of Evidence-Based 
Programs and Practices. For 
more information, visit the SSA 
page on our website at: https://
www.selfjpa.org/safe-school-
ambassadors-program 

Making Right Choices Training

Making Right Choices partners 
with educational institutions to 
help promote a healthy learning 
environment for students and 
those who serve them with 
online and instructor led training 
solutions.

MRC training courses increase 
awareness through an approach 
that enhances risk management 
and prevention and deepens 
employees understanding of 
boundary violations as well as 
the value of risk prevention, 
resilience and healthy 
interactions. 

The majority of MRC's engaging 
and practical courses are 
delivered online; however, 

national subject matter experts 
and instructors are also available 
for presentations or workshops. 
During instruction they use 
realistic scenarios to assist in the 
application of ethics, boundary 
awareness and identifying "red 
flags" that suggest potential 
trouble.

Its courses are developed 
through community 
participation and academic 
based research involving 
respected subject matter experts 
and stake holder groups. MRC 
training emphasizes both the risk 
factors and the actions that 
protect employees and others. 
Most of the courses assist 
mandated reporters in 
recognizing conduct that is 
crossing the line. For more 
information, visit the MRC page 
on our website at: https://www.
selfjpa.org/makingrightchoices-
com .

InjureFree™

InjureFree™ documents student 
and athlete injuries in real-time, 
providing information to all 
authorized stakeholders so 

children can get the care they 
need, and keeps school 
administrators, coaches and 
parents in the loop on return-to-
play/learn clearance. 

A hosted enterprise software-as-
a-service (SaaS) – InjureFree™ 
provides secure communications 
and record sharing for care team 
coordination, transitional care, 
and injury care management. 
The InjureFree™ Care 
Coordination Platform activates 
students and caregivers to engage 
and stay on track with their 
concussion recovery care plan. 
Care teams receive reliable, real-
time data alerts and notifications 
to inform health decisions and 
encourage collaboration.  
Administrators are able to 
educate their staff with built in 
concussion education training 
and monitor individual 
compliance.

InjureFree™ enables injured 
children to be managed across 
care settings with an 
unprecedented level of 
personalization and security. The 
cloud-based platform offers 
reliable, secure data capture and 
sharing with virtually any system 
or portal. InjureFree is bridging 

the care gap from the hospital to 
the school and home. For more 
information, visit the InjureFree 
page on our website at: https://
www.selfjpa.org/injurefree-
athletic-injury-reportin.

Praesidium Abuse Prevention 
Policy Services

Sound policies provide the 
foundation for a safe 
environment. They tell your 
employees and volunteers what is 
and is not acceptable; they set 
your tolerance levels; and they 
can protect you if you face 
litigation. But are your policies 
doing their job? Do they address 
such ever-changing issues as 
whether your employees can 
communicate with students via 
text message, social networking 
sites or after normal school/work 
hours? Do they set limits on 
when and how employees or 
volunteers can demonstrate 
affection toward students?

Praesidium can provide 
members with a model set of 
policies to address the unique 
abuse risks in the school setting. 
Alternatively, Praesidium can 

 SELF RISK SERVICES CLEARINGHOUSE
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conduct an extensive review of 
your existing policies to 
determine what works, what 
needs fine tuning and what is 
missing. The next step in the 
review process is working to 
develop policies that permit you 
to accomplish your mission 
while prohibiting behaviors most 
commonly associated with abuse 
in the types of programs you 
operate. For each policy, 
Praesidium will provide an 
educationally sound rationale to 
help everyone in your 
organization understand its 
importance and comply with its 
implementation. 

For more information, visit the 
Praesidium page on our website 
at: https://www.selfjpa.org/
praesidium-abuse-prevention-
policy-.

Iritrans Safety & Security 
System

Student transportation involves a 
lot of moving parts and can be a 
source of a district's greatest risk 

exposure. Each year there are 
numerous reports of students 
getting on the wrong bus, getting 
off at the wrong bus stop, failing 
to return home from field trips 
or even worse, not getting off the 
bus at all—in some cases with 
fatal consequences.

The IRITRANS® Safety and 
Security System provides school 
districts with a tool to manage 
that risk and keep students safe. 
IRITRANS is a ground-breaking 
biometric solution that is 
nonintrusive and employs the 
highest levels of ID security. The 
system provides school districts 
with instantaneous bus locations 
via GPS technology and the 
specific identity of all students 
on board. Each student is 
scanned with a handheld iris 
scanner when boarding or 
exiting the bus. The scan takes 
only one to two seconds per 
student and provides the district 
with tracking history reports for 
each child and if the district 
chooses, the system can also 
provide parents with notifications 
via text message when their child 
boards or exits the school bus.

All student data is encrypted and 
securely stored and is not 

retrievable from the handheld 
device if it's lost or stolen. The 
equipment is leased to a district 
for a three-year term, allowing 
for ongoing upgrades and 
improvements and eliminating 
the need for a capital 
expenditure. The system is also 
compliant with SB 1072 Child 
Safety Alert System requirements. 

For more information, visit the 
Iritrans page on our website at: 
https://www.selfjpa.org/iritrans-
r-safety-security-system.

STOPit Education Solutions

The STOPit mobile and web 
applications provide a safe, 
anonymous and comfortable way 
for students and staff to share 
information with school 
administrators to help prevent 
pervasive bullying and cyber-
bullying, violence, inappropriate 
relationships, threats and other 
issues that can be detrimental to 
school safety and culture. 

STOPit includes an Incident 
Management System, with 
powerful investigative tools and 

the ability to communicate 
directly with incident submitters 
to help administrators resolve 
issues quickly and provide 
proper incident documentation if 
needed. STOPit allows schools to 
provide proper documentation 
about an incident if needed and 
to escalate an incident to a 
school resource officer, drug 
counselor or law enforcement 
agency, etc. More than 500 
schools in California use the 
STOPit solution.

For more information, visit the 
STOPit page on our website at: 
https://www.selfjpa.org/stopit.

Bridg-it School Safety &  
Wellness Platform

The Bridg-it School platform 
provides a private, social safety 
network that gives everyone in a 
school community the ability to 
easily and effectively 
communicate at-risk-behaviors, 
streamline the incident 
management process for 
administrators and provide 
reduced risk in schools. The 
platform, which is both app and 

web based, provides students 
with a tool to privately 
communicate concerns to 
administrators, such as bullying, 
bias and violence; but also 
enables teachable moments, via a 
robust curated resource center of 
proven best practices in 
restorative techniques, that can 
be deployed for successful early 
intervention in these situations. 

The platform’s data analytics can 
also help guide a district’s culture 
of safety by allowing 
administrators to see behavioral 
trends as they are happening. As 
the platform is used, school 
administrators can access its 
behavioral analytics features to 
determine where issues have 
arisen, identify outliers in need, 
map behavioral trends and 
measure the efficacy of the 
restorative solutions that have 
been deployed, leading to best 
practices and a quantifiable 
improvement in students’ lives. 
Bridg-it’s platform technology 
represents the next generation in 
school safety systems.

For more information, visit the 
Bridg-it page on our website at: 
https://www.selfjpa.org/bridg-it.
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BOARD OF DIRECTORS

T
he SELF Board is independent of 

any member or sponsoring 

organization. Board membership 

is made up of 16 elected 

representatives and a host of 

appointed alternates employed by 

member districts in varied positions 

from chief business officials, top-level 

administration, risk management 

and human resources. The 

representatives are elected 

to four-year terms by 

districts in their respective 

SELF areas. Half of the 

Board is up for 

election every 

two years. 

Executive Committee

This committee is comprised of the 
SELF Board Officers and each of the 
four committee chairs. The 
committee meets regularly and is 
kept informed on the workings of the 
other committees with input from 
each committee chair. This 
committee also reviews financial, 
claims and program information. Its 
responsibilities include:

• Personnel

• Organizational issues

• Policy review

Left to right: 

MEMBERS 

Dave George, Chair

Peter Hardash, Vice Chair 

Renee Hendrick, Comptroller

Karla Rhay, Secretary 

Michael Gregoryk, Past Chair/ 

 Member-at-Large

ALTERNATES 

Nancy Anderson, Member Services &  

 Communications

David Flores, Liability Claims & Coverage

Toan Nguyen, Finance

Tony Nahale, Workers’ Compensation  

 Claims & Coverage
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Finance Committee

This committee oversees the fiscal 
operations of SELF and makes 
recommendations to the Board that 
ensure financial stability. Its 
responsibilities include:

• Financial and investment 
operations

• Operating budget

• Actuarial and financial audit 
services

• Rate-setting process

• Equity distribution process

• Vendor contracts and evaluations

Member Services and  
Communications Committee

This committee serves as a dynamic 
resource for developing and 
disseminating risk management and 
membership information through 
effective communication strategies. 
Its responsibilities include:

• Risk management information

• Training programs

• SELF website management

• Data collection

• Membership marketing, 
procurement and retention

Left to right: 

MEMBERS 

Toan Nguyen, Chair

Peter Hardash 
Renee Hendrick

ALTERNATES 

Christina Aragon
Wael Elatar
Phil Hillman, not pictured

Left to right: 

MEMBERS 

Nancy Anderson, Chair

Karla Rhay
Susan Harrison

ALTERNATES 

Phil Brown
Janet King 
Dennis Monahan 
Susan Rutledge 
Cindy Wilkerson 
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Liability Claims and  
Coverage Committee

This committee oversees the liability 
claims operations of SELF. Its 
responsibilities include: 

• Reviewing claims and making 
recommendations to the Board on 
settlement or defense of claims

• Determining coverage issues and 
other activities relating to those 
claims

• Facilitating and developing 
cooperative relationships with 
members and their TPAs

• Annually reviewing the coverage 
terms and conditions of SELF’s 
Memorandum of Coverage and 

Workers’ Compensation Claims 
and Coverage  
Committee

This committee oversees the 
workers’ compensation claims 
operations of SELF. Its 
responsibilities include:

• Reviewing workers’ compensation 
claims and making 
recommendations to the Board on 
settlement or defense of claims

• Determining coverage issues and 
other activities relating to workers’ 
compensation claims

• Facilitating and developing 
cooperative relationships with 
members and their TPAs

Left to right: 

MEMBERS 

David Flores, Chair

Dave George, Vice Chair

Craig Schweikhard
Steve Salvati, not pictured

ALTERNATES 

Deborah Cooksey
Fritz Heirich
Charlie Ng, not pictured 
Robert Chacon, not pictured

Left to right: 

MEMBERS 

Tony Nahale, Chair 
Ryan Robison, Vice Chair 

George Linn

ALTERNATES 

George Landon
Kristine Kamandulis 
Joseph Allison, not pictured

Susan Yeager, not pictured 

preparing changes, if any, with 
input from membership, SELF’s 
Director of Claims, insurance 
consultants and coverage counsel 
for the review and approval of the 
Board of Directors
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FINANCIALS
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SCHOOLS EXCESS LIABILITY FUND

Schools Excess Liability Fund 
Management’s Discussion  
and Analysis 

Schools Excess Liability Fund 
(SELF) was established March 1, 
1986 by a Joint Powers Agree-
ment to provide mutual risk 
pooling for public educational 
agencies in California. Under 
such an agreement, two or more 
public agencies may jointly ex-
ercise any power common to the 
contracting parties. SELF has two 
programs, the Excess Liability 
(XL) Program, with coverage 
from 1989 through today, and the 
Excess Workers’ Compensation 
(XWC) Program, with coverage 
on claims incurred between July 
1, 1989 and June 30, 2010. 

SELF is a public agency which ex-
ists to serve our members and the 
students they represent. For fi-
nancial reporting purposes, SELF 
operates as a special-purpose 
government engaged in business 
type activities. SELF is governed 
by an elected Board of Directors 
and alternates from six K-12 re-
gions across California, two com-
munity college regions, and two 
ex-officio members representing 
the Department of Education 

and the Chancellor of Commu-
nity Colleges Office. The Board 
of Directors elects a Chair, Vice 
Chair, Secretary, and Comptrol-
ler for a two-year term from the 
members of the Board of Direc-
tors. SELF also has an Executive 
Committee comprised of SELF 
Board Officers, including the Past 
Chair, and the Chairs of dedi-
cated committees for Finance, 
Member Services & Communica-
tions, Liability Claims & Cover-
age, and Workers’ Compensation 
Claims & Coverage. The Board 
of Directors is responsible for the 
ongoing operations of SELF and 
is empowered to implement and 
enforce all provisions of the Joint 
Powers Agreement, the SELF 
Bylaws, and all approved policies 
and procedures. 

MISSION STATEMENT

SELF is a member-owned, 

statewide partnership of public 

educational agencies providing 

quality pooled programs for 

excess coverage that benefit our 

students.

Overview of the Financial 
Statements

The financial annual report con-
sists of three parts: management’s 
discussion and analysis; basic 
financial statements, and supple-
mentary information. The full fi-
nancial report can be found on the 
SELF website at www.selfjpa.org.

• The basic financial statements 
include the Statement of Net 
Position, Statement of Revenues, 
Expenses and Change in Net 
Position, and Statement of Cash 
Flows, for the combined opera-
tions of SELF for the fiscal years 
ended June 30, 2018 and 2017. 
The notes to the basic financial 
statements are an integral part 
of the basic financial statements 
and provide details on SELF 
membership, accounting poli-
cies, claims liabilities, and other 
information in the statements.

• Accounting principles generally 
accepted in the United States of 
America require that the man-
agement’s discussion and analy-
sis and the required supplemen-
tary information, as presented in 
the table of contents, be pre-
sented to supplement the basic 
financial statements and other 
supplementary information such 

Investments

 1.1%  Capital Assets  

Accounts Receivable  0.4%   Cash & Equivalents

Prepaid Expenses  0.0%   

61.6%
Member

Assessments26.8%

10.1%

Claims Liability

 1%  Capital Assets  

 2%  Accounts Payable

1%  Pension Liability

82%
Unrestricted 

Equity14%

ASSETS

LIABILITY & NET POSITION
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as combining financial state-
ments for the fiscal year ended 
June 30, 2018 and 2017.

Financial Highlights –  
Statement of Net Position:

The Statement of Net Position 
shows the balances in assets, 
deferred outflows of resources, 
liabilities, and deferred inflows of 
resources, by program separated 
by current, long-term, and capital 
assets. Investments account for 
62% of all assets; 94% are long-
term with maturities between 
one and five years. Total invest-
ments have decreased 5%, as 
SELF has used these resources to 
fund claim payments. The other 
major asset is Member Assess-
ments, which represents the re-
maining years of a ten year fixed 
assessment plan to fund Excess 
Workers’ Compensation claims 
from July 1, 1989 through June 
30, 2010, with the current por-
tion due in 2018/2019. SELF, like 
most self-insured workers’ com-
pensation pools, has had to assess 
members, due to the continuing 
increases in indemnity expenses 
over the original estimates going 
back to the program’s inception 
in 1989.

The majority of assets are held to 
fund the claims liabilities, which 
account for 97% of all liabili-
ties. Total claims liabilities have 
decreased 5% from June 30, 2017. 
As of June 30, 2018, 10% of all 

Statement of Net Position
For the Years Ended June 30, 2018, June 30, 2017, and June 30, 2016

XL XWC Building 2017/2018 2016/2017 2015/2016

ASSETS

   Current Assets $ 9,362 $ 13,520 $ 528 $ 23,409  $ 16,388 $ 18,555 

   Non-current Assets 18,429 75,592 94,022 108,458 118,767

   Capital Assets 18 8 1,235 1,261 1,381 1,499 

Total Assets $ 27,809 $ 89,120 $ 1,763 $ 118,692 $ 126,227 $ 138,820 

Deferred Outflows of Resources $ 354 $ 144 $     0 $ 498 $ 353 $ 266

LIABILITIES

   Current Liabilities 8,037 4,007 5 12,049 9,189 19,716

   Long-term Liabilities 23,029 65,987 0 89,016 94,915 97,591

Total Liabilities $ 31,066 $ 69,994 $ 5 $ 101,065 $ 104,103 $ 117,307

Deferred Inflows of Resources  $     6 $     22 $ 0 $ 28 $ 48 $ 245

NET POSITION

   Invested in Capital Assets 18 8 1,235 1,261 1,381 1,499

   Undesignated -2,928 19,241 523 16,836 21,048 20,036

Total Net Position $   -2,910 $   19,249 $ 1,758 $  18,097 $ 22,429 $ 21,535

*Please note, amounts in thousands, may not foot and/or may vary from audited financial statements due to rounding.

claims liabilities were current, or 
expected to be due within one 
year, while the majority is non-
current; this is expected due to 
the extended nature of excess risk 
pooling. 

SELF currently owns a building 
located at 1531 I Street, in down-
town Sacramento, CA, which 
represents 1% of all assets. SELF 
has no long-term debt other than 
the reserved claims liabilities, 

claims administration expenses, 
and the net pension obligation, 
recorded in compliance with 
GASB 68, based on the CalPERS 
Accounting Valuation Report, 
which is updated annually.

15



Financial Highlights 
Statement of Revenues, 
Expenses & Change in Net 
Position:

The Statement of Revenues, 
Expenses & Change in Net Posi-
tion shows the activity of SELF 
from July 1, 2017 through June 
30, 2018 for the Excess Liability 
Program (XL), Excess Workers’ 
Compensation Program (XWC), 
and Building Fund, and a com-
parison with the prior fiscal year’s 
audited financial statements. 
There are four basic parts to this 
statement: Operating revenues, 
Program expenses, General and 
Administrative expenses, and 
Non-operating revenues and 
expenses. 

Operating revenue includes the 
contributions by SELF’s mem-
bers for financing pool-funding 
requirements and Member 
Assessments. Excess Liability 
contributions increased 5% from 
the prior year. There have been 
no additional Member Assess-
ments or adjustments since 
2014/2015. Rental income for the 
Building Fund is recorded under 
Non-operating revenues, which 
increased 3% from the prior year. 

Program expenses are expenses 
directly related to the program’s 
main function, such as claims 
indemnity, claim expenses, and 
reinsurance or excess insur-
ance, accounting for 88% of all 
expenditures, these were 53% 

higher than the prior year; Net 
Claims and Claims Adjustment 
Expense were three times higher 
(partially due to the $6.3 million 
decrease in the Excess Workers’ 
Compensation Program in the 
prior year) and Excess/Reinsur-

ance Expense decreased 3%. 
While member contributions and 
reinsurance expense are for the 
fiscal year ending June 30, 2018, 
the claims and claims adjustment 
expenses were predominantly 
for payments to members on 

claims from prior fiscal years and 
changes in the estimated historic 
claims liability. 

General and Administrative 
expenses are costs to manage and 
maintain each program, includ-

Statement of Revenues, Expenses & Change in Net Position 
For the Years Ended June 30, 2018, June 30, 2017, and June 30, 2016

Totals

XL XWC Building 2017/2018 2016/2017 2015/2016

Operating Revenue:

   Premiums / Contributions $ 15,074 $            0 $ 0 $ 15,074 $     14,352 $ 10,982

   Member Assessments  0  0 0

Total Operating Revenues $ 15,074 $ 0 $ 0 $ 15,074 $     14,352 $ 10,982

Program Expenses:    

    Provision for Claims & Claims Adj.  11,684 -2,398 0 9,286 2,987 14,838

    Commercial Reinsurance Premiums 7,899  0 7,899 8,221 7,401

Total Program Expenses 19,582 -2,398 0 17,185 11,207 22,239

General & Administrative Expense 1,474 586 226 2,287 2,145 2,314

Total Operating Expenses 21,057 -1,812 226 19,471 13,353 24,554

Operating Income (Loss) $ -5,983 $ -1,812 $ -226 $ -4,397 $ 999 $ -13,572

Non-Operating Income / Expense:      

   Rental Income 0 0 285 285 277 268

   Interest Income 62 -296 6 -229 -394 2,623

   Other Income 1 5 3 9 12 26

Total Non-operating Revenue (Expense) $ 63 $ -291 $         294 $ 66 $       -105 $ 2,917
     

Change in Net Position $ -5,920 $ 1,521 $ 68 $ -4,332 $   894 $ -10,655
     

Net Position, Beginning Balance $ 3,010 $ 17,728 $ 1,690 $ 22,429 $ 21,535 $ 32,190

Net Position, Ending Balance $ -2,910 $ 19,249 $ 1,758 $ 18,097 $ 22,429 $ 21,535

*Please note, amounts in thousands, may not foot and/or may vary from audited financial statements due to rounding. Building Income and Expenses are recorded at gross amounts, whereas audited financial statements may net building expenses against income. 

16



ing in-house claims management, 
and indirect costs, such as actu-
arial reports, claims audits, and 
audit fees, which are required by 
law. General and Administra-
tive expenses were 12% of total 
expense and increased 7% from 
the prior fiscal year. 

Non-operating revenues and 
expenses are income and/or costs 
not directly related to the opera-
tion of the programs, including 
rental and investment income 
or loss. They are reported in a 
separate section to comply with 
GASB 34, allowing financial 
statement users to see the true 
operating income or loss before 
any additional or non-typical 
items are included. SELF receives 
rental income from tenants at our 
property at 1531 I Street, Sacra-
mento, CA and investment in-
come on retained equity in both 
the Excess Liability and Excess 
Workers’ Compensation Pro-
grams. Net Investment Income, 
which includes interest received 
and changes in the market value 
of investments, had a net loss 
due to unrecognized decreases in 
market values, which are typical 
during periods of rising interest 
rates.

Individual Program Overview:

Excess Liability:

The Schools Excess Liability 
Fund (SELF) was established 
with the Excess Liability (XL) 
Program. In November 1985, a 
group of concerned school busi-
ness officials met and formed a 
steering committee to determine 
the feasibility of establishing a 
statewide school excess liability 
pool. They wanted to combat the 
growing liability insurance crisis 
and provide public educational 
agencies with a stable and broad 
liability coverage product. SELF 
began offering excess liabil-
ity coverage March 1, 1986. In 

2017/2018, SELF had 524 active 
members across the state of 
California. 

In 2017/2018, SELF provided 
excess liability coverage up to $55 
million, through a combination 
of self-insurance and reinsurance. 
SELF members have retained 
limits of $1 million or $5 million. 
Program rates were increased 
slightly in 2017/2018 to mitigate 
the troubling legal and legislative 
liability trends statewide. 

As of June 30, 2018, the Excess 
Liability Program has $28.5 mil-
lion in claim funding, a 5% de-
crease from June 30, 2017. Actual 

claims paid in 2017/2018 were 
$10.1 million, while reserves 
decreased just $2.2 million, and 
the incurred but not reported 
increased $3.7 million. The 
program has experienced several 
years with unusually high claim 
frequency and severity which 
permeated the self-insured layer, 
after years of relatively stable loss 
development. 

Excess Workers’ Compensation:

July 1, 1989, SELF launched the 
Excess Workers’ Compensation 
(XWC) Program, which closed 
after the June 30, 2010 fiscal year, 
and had 50 members during its 

tenure, with member retentions 
of $250,000 to $2 million. SELF 
purchased excess workers’ com-
pensation insurance for all policy 
years, with self-insured reten-
tions of $1 million to $2 million. 
SELF continues to manage the 
runoff of workers’ compensation 
claims incurred between July 1, 
1989 and June 30, 2010. 

As of June 30, 2018, the Excess 
Workers’ Compensation Pro-
gram has $88.8 million in claim 
funding, a 5% decrease from 
June 30, 2017. SELF reimbursed 
members $3.9 million for claims 
in 2017/2018 and $45.8 mil-
lion since the program closed in 

Member 
Contributions

Other Income*  0%

Investments  -1%

97%

2%  Rental Income  
*Less than 1%  

SOURCES OF FUNDS USES OF FUNDS

Claims and Claims 
Adjustment Expense

Building  1%

48%

41% Commercial Reinsurance Premiums

6%  Personnel Costs

  2%  Administrative Expenses

  2%  Contract Services
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2010. In 2017/2018, the program 
realized a decrease in Net Claims 
and Claims Adjustment Expense 
for the third year of $2.4 million, 
with reductions of $5.76 mil-
lion in claims reserves and $550 
thousand in incurred but not 
reported (IBNR) claims liability 
and unallocated loss adjustment 
expense (ULAE). 

Open claims were reduced by 
14% from the prior year end. 
Reductions include reserve sav-
ings due to 15 new compromise 
and releases, 24 claims closed 
due to inactivity over the last two 
years, 3 claimants passed away, 
and 2 claims were closed as they 
reached the SELF retention cap. 
This positive trend is a reflection 
of the efforts SELF has made, 
in concert with its members, to 
close open claims and salvage re-
serves within the XWC Program’s 
layers and to assist members in 
settling claims prior to piercing 
these layers.
 
Non-Operating Revenue:

Rental Income:

SELF owns and manages a build-
ing in downtown Sacramento, 
at 1531 I Street, Sacramento, 

California. The building was 
purchased in 1993 with retained 
equity and is considered an 
investment of SELF. Approxi-
mately 65% of the building is 
leased to long-term tenants, 
including one of our members, 
Alliance of Schools for Coopera-
tive Insurance Programs. The 
balance is used as the SELF office 
for both the Excess Liability and 
Excess Workers’ Compensation 
Programs. SELF maintains the 
building in order to protect and 
enhance the investment of our 
members. SELF also has a state of 
the art conference center, which 
is available for use at no charge to 
any of our members. 

Investments:

SELF has $85 million in cash and 
investments, with $73 million 
held in investment accounts, as 
of June 30, 2018. Approximately 
14% was liquid in either bank 
accounts or the Local Agency 
Investment Fund, which is 
considered liquid. 86% of funds 
are held in separate investment 
portfolios for the Excess Liability 
and Excess Workers’ Compensa-
tion Programs. Each portfolio is 
managed based on the cash flow 
needs of the programs. Excess 

Workers’ Compensation invest-
ments are generally invested 
longer term, due to the extended 
nature of these claims. Both port-
folios are managed to maximize 
yields over time.

Budget verses Actual:

SELF’s annual budget is reviewed 
by the Finance Committee and 
approved by the Board of Direc-
tors. Actual amounts for the fiscal 
year versus the adopted budget 
are included to show SELF’s 
financial performance in relation 
to the annual plan for the pro-
grams. Revenues were less than 
1% under the adopted budget 
and increased 5% from prior year 

Budget vs. Actual
For the Year Ended June 30, 2018

Variance

Budget Actual Amount Percent

Operating Revenues $ 15,149 $ 15,074 $ 75 0%

Program Expenses -13,073 -17,185 -4,112 31% 

General & Administrative Expenses -2,518 -2,287 231 -9%

Total Operating Income (Loss) $ -442 $ -4,397 $ -3,955 895%

Non-operating Revenue (Expense) 1,709 66 -1,643 -96%

Change in Net Position $ 1,267 $   -4,332 $ -5,598

 *Please note, amounts in thousands, may not foot and/or may vary from audited financial statements due to rounding.

actuals. Total expenses were 25% 
greater than the adopted budget 
and 46% greater than the prior 
year. Total Program Expenses 
were 31% greater than the ad-
opted budget. Claims and claims 
adjustment expenses were 87% 
higher, including the reduction 
of Net Claims Expense in the 
Excess Workers’ Compensation 
Program. Reinsurance expenses 
were 3% lower than the adopted 
budget, and 4% less than the 
prior fiscal year. General and 
Administrative expense was 9% 
less than the adopted budgeted 
amount and 7% greater than the 
prior year. Non-operating rev-
enues, which had a net increase 

in 2017/2018, with Building 
income slightly higher than the 
adopted budget and Investments 
continuing to be negative due to 
unrealized losses in the market 
value of investments, while Inter-
est Income was 11% higher than 
the adopted budget.
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Adopted Budget
For the Years Ended June 30, 2019, June 30, 2018, and June 30, 2017 

XL XWC Building 2018/2019 2017/2018 2016/2017

Operating Revenues $ 20,372 $ 0 $ 0 $ 20,372 $ 15,149 $ 14,141

Program Expenses -13,292 0 0 -13,292 -13,073 -12,996

General & Administrative Expense -1,713 -703 -303 -2,719 -2,518 -2,362

Operating Income (Loss) $ 5,367 $ -703 $ -303 $ 4,361 $ -442 $ -1,217

Total Non-operating Revenue (Expense) 501 925 304 1,729 1,709 1,972

Change in Net Position $ 5,868 $   221 $ 1 $ 6,090 $ 1,267 $ 755

Adopted Budget
For the Years Ended June 30, 2018, June 30, 2017, and June 30, 2016 

XL XWC Building 2017/2018 2016/2017 2015/2016

Operating Revenues $ 15,149 $ 0 $ 0 $ 15,149 $ 14,141 $ 10,673

Program Expenses -13,073 0 0 -13,073 -12,996 -10,205

General & Administrative Expense -1,603 -615 -441 -2,518 -2,362 -2,285

Operating Income (Loss) $ 473 $ -615 $ -441 $ -442 $ -1,217 $ -1,817

Total Non-operating Revenue (Expense) 501 924 284 1,709 1,972 2,296

Change in Net Position $   973 $   309 $ -157 $ 1,267 $ 755 $ -479

Factors Bearing on the Future: The Schools Excess Liability Fund’s fiscal year 2018/2019 Operating Budget includes $20 million in Revenue, $13.3 million in program expense, $2.7 million in Gen-
eral and Administrative Expenses, and $1.7 million in Non-Operating Revenue, for an increase in Net Position of $6 million.  It was reviewed by the Finance Committee on May 17, 2018 and approved 
by the Board of Directors on June 22, 2018.
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STAFF   

Our experienced and professional 
business partners can provide you 
with the same great service that 
SELF enjoys every day. 

Independent Auditors

Gilbert & Associates

Cash & Investment  
Management

Public Financial Management, Inc.

Actuary

Bickmore Risk Services
Excess Liability and Excess 
Workers’ Compensation

Counsel

Kronick, Moskovitz, Tiedemann  
& Girard
General Legal Counsel

Insurance Consultants

Guy Carpenter & Company, LLC

Legislative Advocate

Schools Services of California, Inc.

Risk Management Consultants

in2vate, llc

Claims Auditor

Aon Corporation 
Excess Liability Program 
Strategic Claims Consulting
Excess Workers’ Compensation 
Program

Reinsurers/Excess Insurers

CSAC-EIA
Great American (US)
Allied World Insurance Company
Endurance Assurance 
Corporation
Argonaut Insurance (Trident)
Markel Service, Inc.
Swiss Re 
Tokio Millennium Re AG US
Navigators Insurance Co.
Partner Re Limited

Annual Report

McCarthy Designs
SELF is always attentive and responsive to 
your risk management needs. Let us know 
how we can help you.

John Falappino
Interim Chief Executive 
Officer

Alan Grant
Systems Analyst 

Susan Casey 
Executive Assistant

Jessica Vega 
Member Services 
Specialist

Zakiya Jahan 
Accounting Specialist

Bev Wilkinson
Interim Chief Financial 
Officer

Lois Gormley
Director of 
Communications & 
Member Services

Jimmy Rowe
Director of Claims 
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Schools Excess Liability Fund

JPA MEMBERS 2017-2018
Alliance of Schools for Cooperative Insurance Programs

California Schools Risk Management JPA

Golden State Risk Management Authority

Northern California Schools Insurance Group

Northern Orange County Liability/Property

San Diego County Schools Risk Management JPA

San Mateo County Schools Insurance Group

Santa Clara County Schools’ Insurance Group

Schools Insurance Group

South Bay Area Schools Insurance Authority

Southern Orange County Property & Liability JPA

Tri- County Schools Insurance Group

Valley Insurance Program

West San Gabriel Liability & Property JPA



1531 I Street, Suite 300 

Sacramento, CA 95814

Toll-free telephone (866) 453-5300 

Facsimile (916) 321-5311

E-mail info@selfjpa.org 

Website www.selfjpa.org

Risk Management Associations

Public Agency Risk Management Association (PARMA)

California Association of Joint Powers Authorities (CAJPA)

Public Risk Management Association (PRIMA)

Risk & Insurance Management Society (RIMS)

Association of Governmental Risk Pools (AGRIP)

Professional Organizations

Association of California Community College Administrators (ACCCA)

Association of California School Administrators (ACSA)

California Association of School Business Officials (CASBO)

California School Board Association (CSBA)


