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PREFACE

Preface
With an admirable legacy of excellence behind
it, Austria’s healthcare and life science industry
is poised to take the next step and help make the
country a genuine hub for both its region and for
Europe. 63,000 people working in 823 companies
make up the domestic industry in Austria; accounting for 9.6 billion EUR in value and 2.8 percent of
the nation’s entire GDP.
R&D investment is slated to grow to 3.76 percent
of GDP by 2020 and Vienna is already fast establishing itself as Central Europe’s innovation hub as well
as recently being ranked as the world’s most liveable city. High levels of education mean companies
operational in Austria have access to a talented and
competent workforce backed up by a supportive

www.pharmaboardroom.com

regulatory environment. A geostrategic location
combined with logistical prowess is allowing Austria
to leverage its manufacturing excellence – especially in the highly specialized field of biologics - and
export more across Europe and the globe.
On the healthcare front, Austria can boast a public
health system which offers the widest public health
coverage in Europe and some of the lowest unmet
medical needs. However, balancing affordability and
sustainability with guaranteeing Austrian patients
access to the latest innovative treatments will remain
a puzzle to be solved for the foreseeable future. All
in all though, this report paints a picture of a hidden champion emerging from the shadows to take
its place at the top table of European life sciences.

Healthcare & Life Sciences Review: Austria 5

STRAP IN HERE PLEASE
Strap subhead in here please

Ladies and Gentlemen,
As the chairman of the Main Association of Austrian Social Security Institutions it is
an extraordinary honour for me to present the Austrian Social Security System to you in
this special report of the Healthcare & Life Sciences Review.
In Austria, health care is based on a social insurance model that guarantees health
services for roughly 8.9 million people, or 99.9 percent of the population insured. It
provides universal coverage and an extensive range of benefits. The patients are free to
choose between different providers.
The Austrian healthcare system is very diverse and based on the principle of negotiation with federal provinces and their contracting parties, physicians and the pharmaceutical industry. The Main Association of Austrian Social Security Institutions is the
umbrella association which is in charge of strategic processes and coordination of the
Austrian statutory insurances such as: health insurance, social pension insurance and
social accident insurance. 18 health insurance institutions are working on ensuring and
expanding access to and quality of medical treatment in Austria.
Several medical universities ensure that a high number of physicians are trained at
an excellent level. Austria has the second-highest number of practising physicians per
capita among the European countries. Furthermore Austria is among the front runners
to make innovative medicines available to public. Our task is to publish the code of
reimbursement, the comprehensive list of all drugs eligible for reimbursement by the
Austrian health insurers in the outpatient setting. Drugstores provide these drugs within
a geographic range of nine minutes to every Austrian inhabitant. It is our aim to ensure
that patients have access to innovative high-quality drugs while in the meantime maintaining the financial stability of the social security system.
Patients can choose their family doctor and have free access to several other forms of
medical care. Unlike many other countries, there is no obligation in Austria to register
for a specific physician or consult a physician prior to accessing specialised treatment in
the outpatient or hospital sector. This almost unrestricted freedom of choice has led to
a wide range of innovative care models, both in the private and the public sector.
In summary, it can be said that the Austrian health care system guarantees a high
quality of health care provision. This is a fact that is also mirrored in the high level of
patient satisfaction. Almost all surveyed participants of the Special Eurobarometer 411
in Austria (96 percent) state that the overall quality of healthcare is very good.
Dr. Alexander Biach
Chairman
Main Association of Austrian Social Security Institutions
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STRAP IN HERE PLEASE
Strap subhead in here please

Distinguished members of the healthcare, pharmaceutical and innovative industries,
As the secretary general of PHARMIG, the Association of the Austrian Pharmaceutical
Industry, I am pleased to introduce this special report dedicated to the pharmaceutical and
healthcare industry in Austria. We consider this communication platform a great opportunity
to display the unique and developing capabilities of the sector in the country as well as abroad.
In 2014, Austria already counted more than 823 companies in the biotechnology, pharmaceuticals and medical technology subsectors. This generated a total turnover of 19.11 billion
euros, with the biotechnology and pharmaceutical sector accounting for 61 percent, and the
medical technology sector for 39 percent. At 9.6 billion euros of gross added value, taking
indirect and secondary effects into account, the biotech, pharmaceutical and medical technology sector account for 2.8 percent of Austrian GDP and with a workforce of around 63,000
people, representing about 1.7 percent of overall employment. The high turnover as well as
the added value and the considerable number of posts for highly qualified staff underscore
the economic and socioeconomic relevance of the life sciences business sector. While the core
areas of basic research within the life sciences are more diverse, the key fields in the industrial
sector are oncology, immunology and haematology. Consequently, research, development and
production of new vaccines, biologicals and biosimilars as well as development and production
of plasma products feature prominently in the domestic business sector.
PHARMIG plays a crucial role in representing the interests of the pharmaceutical industry
in Austria. Counting about 120 member companies, these companies make up more than 95
percent of the medicinal product market. PHARMIG and its member companies are committed to securing the supply of medicinal products in the healthcare system to the best effect and
through quality and innovation ensure both social and medical progress.
The pharmaceutical industry is dedicated to strengthening Austria’s role as a pharmaceutical and research location. It constitutes an excellent example for the successful cooperation of
economy and science which ultimately aids the further development of our knowledge society,
and proves that Austria is a good location for both small and large companies interested in
sharing its success, thus making Austria an interesting destination for life sciences.
This special report is connecting stakeholders in the Austrian biotechnology, pharmaceutical and medical device industry, as well as highlighting the latest advancements being made
here in terms of innovation and R&D. I invite all members of the pharmaceutical and healthcare community to take a look at the exciting life-science landscape and opportunities that
Austria has to offer.
Warm regards,
Dr. Jan Oliver Huber
Secretary General
PHARMIG, Association
	
   of the Austrian Pharmaceutical Industry

www.pharmaboardroom.com
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SNAPSHOT IN FIGURES
Macroeconomy

AUSTRIA’S GDP GROWTH

CORPORATION TAX RATES 2016
(%)

AUSTRIAN ECONOMY ON TRACK FOR STRONGEST GROWTH
FOR 10 YEARS
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GDP (real, YOY change in percent)
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Source: Deloitte Resources, Corporate Tax Rates, 2016
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TOP 5 GLOBAL CITIES FOR QUALITY OF LIVING
VIENNA
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AUCKLAND
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Source: Mercer Quality of Living Index 2017

LABOR PRODUCTIVITY 2015 IN
EU COMPARISON

THE MOST GLOBALIZED COUNTRIES
THE KOF GLOBALIZATION INDEX MEASURES THE THREE MAIN
DIMENSIONS OF GLOBALIZATION: ECONOMIC, SOCIAL AND POLITICAL.
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Source: KOF Globalization Index 2017, ETH Zurich
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88.79

GDP PER PERSON EMPLOYED IN PPS, EU-28=100

1. IRELAND

181.5

2. LUXEMBOURG

170.9

3. BELGIUM

129.1

4. AUSTRIA

115.5

5. FRANCE

114.9

8. EURO AREA

107.3

Source: European Commission, 2016
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SNAPSHOT IN FIGURES
Interconnectivity

VIENNA’S CEE CONNECTIONS

PRACTICE-ORIENTED EDUCATION
SHARE OF STUDENTS IN VOCATIONAL EDUCATION (%)
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Source: Vienna International Airport (2016)

STRIKE DURATION IN
INTERNATIONAL COMPARISON

QUICK LINKS FROM AUSTRIA GOING EAST
AVERAGE TRUCK TRANSIT TIMES INCLUDING BORDER CONTROLS

WORKING DAYS LOST PER 1,000 EMPLOYEES
ANNUAL AVERAGE 2005-2014
VIENNA

132
84
1

Ljubljana
1 day

15 23

2

Budapest
1 day

Bucharest
3 days
Zagreb
1 day

FRANCE

BELGIUM

UK

GERMANY

AUSTRIA

SWITZERLAND

Sofia
3 days
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SNAPSHOT IN FIGURES
Pharma

Provided by

CLINICAL BIOLOGICS PIPELINE OF VIENNA BASED
DEDICATED BIOTECH COMPANIES

TOP 10 PHARMA COMPANIES
(RETAIL + HOSPITAL SALES)
Source: IQVIA

AUG 2016 - AUG 2017

Source: LISAVienna (2014)
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SNAPSHOT IN FIGURES
Pharma

MAP OF THE BIOTECHNOLOGY AND PHARMA SECTOR
DISTRIBUTED ACCORDING TO FEDERAL STATES
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EMA FOOTPRINT
Christa Wirthumer-Hoche, Austrian Medicines and Medical Devices
Agency (AGES); EMA Management Board

EUROPEAN IMPACT:
AUSTRIAN TOUCH
The EMA and Austria have a proud history, with the Austrian Dr.
Hans-Georg Eichler acting as the organization’s senior medical officer since 2007. Now, Christa Wirthumer-Hoche, head of
the Austrian Medicines and Medical Devices Agency (AGES)
has been elected chairwoman of the EMA Management Board,
with her impact increasingly important as the agency looks to
smoothly relocate post-Brexit.
HCLS: How do you think the other countries of Europe per-

ceive Austria?
CHRISTA WIRTHUMER-HOCHE (CWH): We are a very active
partner in all the scientific work in the European network. We play
an important role as Rapporteur or Co-Rapporteur in the centralized
procedure – new applications and life cycle management as well as
within the scientific advice procedure.
HCLS: What are the different steps to revisiting the regulation

procedures?
CWH: Submitting variations or maintaining the marketing authorizations for products means a lot of work for the industry and
regulatory agencies, so we are considering the procedures, for example, using digital databases. In this world, we must change our regulatory procedures because most of the legislation for the moment is
paper-based. Furthermore, to optimize the regulatory procedures at
the European level, EMA and the Heads of Medicines Agencies (HMA)
have founded a working group – the ROG (Regulatory Optimization
group), to improve European regulatory procedures.
HCLS: How do the different Agencies within the EU comple-

ment each other?
CWH: For new active substances, the applicants have to submit via
a centralized procedure; the EMA to the members states. After submitting the dossier, it is validated and assessed. If it is of a high quality
and the requirements are met, a short list of questions will be forwarded to the applicant, answers will be received and – hopefully - there
is a positive outcome. The marketing authorization is granted by the
national authority in each member states, for Austria it is the BASG.
In Austria we have an independent agency for the evaluation of the
dossier of a medicinal product and another independent agency for
granting reimbursement. This is good, and it should remain because
12
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CHRISTA WIRTHUMER-HOCHE HEAD, AGES
CHAIRWOMAN, EMA MANAGEMENT BOARD

one agency is accepting the dossier according to scientists’ rules and standards, not
because it is cheap or expensive. Pricing
and reimbursement has to take into consideration the budgetary situation. The
only area we are cooperating is giving joint
scientific advice to companies to deliver all
the necessary data for scientific and economic assessment. This is ongoing. especially at the EU-level.
HCLS: What is your main priority as

the Chairman of the EMA management
board?
CWH: The management board has a supervisory role with general responsibility
for budgetary and planning matters. 2016
was a year with huge significance for EMA’s
future as on 23 June 2016, the UK voted for
Brexit. The next step is the relocation of all
its staff and scientists. The location is still
unknown, but in the meantime, we have to
prepare the EMA for its relocation, so that
the EMA can fulfil is duty – the protection
of public health in Europe.
www.pharmaboardroom.com

SOCIAL SECURITY
Alexander Biach, Main Association of Austrian
Social Security Institutions (Hauptverband)

A BLUEPRINT FOR
BETTERMENT
Alexander Biach, chairman of the Main Association of Austrian Social
Security Institutions (Hauptverband), discusses handling the responsibility for Austria’s Europe-leading social security coverage and his
blueprint for creating a faster, less complicated, more cost-effective,
and equitable social insurance system.
HCLS: After being appointed

chairman of the Hauptverband
last May, what have been your
first impressions of the role?
ALEXANDER BIACH (AB):
Firstly, it has been a big honor for
me to deal with the trust of 8.9
million Austrians, all of whom are
insured by our system. Austrians
receive from our organization a
pension, medical treatment, and
in the case of accidents, treatment
and rent, which implies that all
possible issues facing the lives of
Austrians are financially covered.
This includes 99 percent of the inhabitants of the country. We have
the highest coverage of citizens of
any country in Europe and we are
also one of the countries with the
lowest unmet medical need.
It is a big responsibility and it is
not easy due to limitations on the
overall budget. Our budget comes
from both payments from employers and employees, around 15 percent for each. Health insurance,
pensions and accident insurance
combined have a budget of around
EUR 60 billion. If we offer medical
assistance or a service, we negotiate
with all our partners involved that is
to say doctors, the pharmaceutical
sector, and all other health service
providers. Austria has a tradition of
www.pharmaboardroom.com

the so-called social partnership which
means that employers and employees have elected representatives, and
I believe our model has helped us
weather recent financial crises.
HCLS: On your election, you

committed to a fast, uncomplicated, cost-effective, equitable social
insurance system. What is your
blueprint for bringing this about
and where do you identify areas
for improvement?
AB: We want to cut down on bureaucracy, modernize the system,
and make it fairer. The first reforms
we took were to look at where benefits for insured persons differ in the
different regions in Austria. We have
18 different health insurance companies under the insurance association.
In addition, we have one accident insurance company and two pension
insurance companies, which brings
the total to 21. People pay the same
amount for health insurance everywhere in Austria: 7.65 percent, but
they receive different benefits. That
is not fair and it is totally inefficient.
If the calculations were centralized,
we would only have to do so once.
This is the reason why we started
to look into these differences, and we
have identified 23 areas where harmonization is possible. Two avenues are

Alexander Biach
HAUPTVERBAND
then considered: lowering or raising
benefits. We decided to go with the
latter. We have to date harmonized
18 of the 23 different areas for a
total price of EUR 45 million out of
a total budget of EUR 17.5 billion.
We have also implemented an efficiency program in order to calculate
once and not 18 times. Here we have
found EUR 120 million in savings,
which funds the extra expenditure,
as it is important that we finance
the harmonization on our own.
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GLOBAL IMPACT
Production Excellence

MAKING
WAVES
Austria’s flair for creativity is evident, epitomized
by the legendary Austrian composer, Wolfgang
Amadeus Mozart. This spirit is continued in the
country’s new-found niche as a production hub,
especially in the field of biologics, with the potential to have a truly global impact.

A

ustria geographically is located within a
vacuum of pharmaceutical activity, and
has been able to attract many large multinationals to position their production
capabilities within the central European
nation. This is due to Austria containing an “abundance of highly qualified employees and this is essential” explains Karl-Heinz Hofbauer, Site lead of Shire´s
Vienna production, furthermore “Austria is world-renowned to be a stable country, both economically and
politically, allowing operations to always run smoothly”. This stability has equally allowed Shire to maintain
significant operations after the company´s 32 billion
USD acquisition of Baxalta, taking over the Vienna production site and seven nation-wide plasma plants that
distribute to over 100 countries. The company now has
“a plan to produce additional products in Austria, from
the company´s existing portfolio that are manufactured
at other sites, and equally from the global pipeline that
is aided by the company´s large R&D investments”.
Austria’s footprint into the new healthcare trend of
biologicshas been driven for decades by market leader,
Novartis, who plans to invest 1 billion USD in Austrian
manufacturing plants between 2010 and 2020. This,
according to Ard van de Meij, country president of
Novartis group Austria, is due to the fact “pharmaceutical production is clearly a process that is not easy to
replicate and multiply into several locations” and the
company has “been able to build on our long history
and experience in penicillin production to now move
into biologics, a very complex process”. Thus far the

14
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company has three sites in western Austria, stimulated
by headquarters push to be responsible for their own
biosimilar production, rather than using external CMOs.
The largest announcement in recent years has been
the commitment of Boehringer Ingelheim (BI)’s 820
million USD biopharmaceutical plant in the heart
of Vienna to be completed in 2021, the largest single
investment in the German company´s history. “Vienna
thus far has ticked all the boxes, and we have shown the
capability to build at the same speed and cost as anywhere else, with the same commitment from the local
and state government as you would find in Germany”,
explains Philipp von Lattorff, country managing director of BI´s regional center Vienna, with the company
taking advantage of “Austria’s stability, politically and
economically”, as BI looks to “establish a long term 40
year plus partnership with Austria.
Other companies, such as Pfizer have global production for NeisVac-C®, a vaccine for protection against
meningitis as well as FSME-Immun®, a vaccine for protection against TBE after the company´s global acquisition of Baxter’s vaccine portfolio. Austria equally is
home to Merck’s largest consumer care production
plant, a 1 billion USD annual market for the German
giant. Other local players have also taken an initiative,
with Croma Pharma “about to open a production plant
capable of filling 22 million syringes a year” explains
Marin Prinz, CTO. This 47 million USD expansion will
allow the company to expand internationally with “The
strongest markets at the moment being Brazil, China,
and South Korea.”
www.pharmaboardroom.com

START-UP AND LIFE SCIENCES HUB
Gerhard Hirczi, Vienna Business Agency;
Peter Halwachs, LISAvienna

INVESTING IN VIENNA
Gerhard Hirczi, managing director of the Vienna Business Agency and
Peter Halwachs, managing director of LISAvienna, describe Vienna’s
impressive footprint in the life sciences and its positioning as the startup hub for Central and Eastern Europe.
HCLS: Could you please start

by introducing the Vienna Business Agency and its functions?
GERHARD HIRCZI (GH): I
would describe the Vienna Business
Agency as simultaneously both old
and young. We’ve been in existence
for some 35 years, but we remain
highly dynamic and proactive in
our posture. Our purpose is quite
simply to strengthen Vienna’s
business proposition. That means
reaching out both to Austrian and
foreign companies alike and helping them to settle and flourish in
the city. Our mandate covers three
broad pillars. Firstly, every year we
award more than EUR 30 million
worth of non-refundable grants
to innovative projects being conducted by what we consider to be
high-performance, promising companies. Today, around one third of
our grant monies are channeled directly towards start-ups in the form
of seed funding and this is quite befitting of a capital city that claims
the title of being the start-up hub
for Central and Eastern Europe.
Secondly, we constitute one of
the largest real estate holders in the
capital and see it as our responsibility to safeguard office and factory space for companies seeking
to relocate to Vienna, existing businesses that find themselves needing to extend and upgrade their
premises and fresh new start-ups
www.pharmaboardroom.com

endeavoring to get off the ground.
This is a fast-growing city where
we expect to have a population of
over two million within the next
two to three years. At a moment,
when there is a lot of discussion
about building new housing, we
see it as very much our mission to
champion the cause of SMEs and
the business community in ensuring that enough land and space is
given over to their activities. Let’s
not forget that once the green light
is given to build apartment blocks
then that site is lost to the business
community for decades to come.
Yet businesses are the dynamos of
job creation and local prosperity, so
it is imperative to be safeguarding
their needs as well.

GERHARD HIRCZI MANAGING
DIRECTOR, VIENNA BUSINESS AGENCY

Our third pillar covers a broad
range of services geared towards
supporting locally embedded and
incoming enterprise. These range
from the provision of incubator
facilities for start-ups to matchmaking in which we facilitate joint
ventures or partnerships to ensuring a soft landing for foreign firms
trying to penetrate the market via
our expat center that deals with the
human dimension of business relocation. The nature of these tasks
tends to evolve over time so as to
properly reflect the evolving trajectory of demand and needs.
HCLS: If we look at the Vien-

nese economy, just how comparatively significant is the life
sciences business segment?
GH: Much more so than you
might expect. Vienna is well recognized internationally for its arts, cul-

PETER HALWACHS MANAGING
DIRECTOR, LISAVIENNA
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START-UP AND LIFE SCIENCES HUB
Gerhard Hirczi, Vienna Business Agency; Peter Halwachs, LISAvienna

LIFE SCIENCES IN VIENNA
1500 research institutes with
44,000 employees

Largest plasma-processing pharma
industry in Europe

Number of R&D companies has
tripled since the turn of the millenium

3.55% of GDP flows into research &
development (75% over EU-CUT)

36,000

Employees in Life Sciences
ture, music and tourism, but the city is actually a leader
in much more than just that. The life sciences sector,
for instance, is four times as large as the local tourism
industry.
However, because it is still a rather young industry for
us, its true importance tends to be overlooked in peoples’
perceptions and this is something that we are working
hard to turnaround. Austria has always enjoyed a strong
scientific tradition with four Nobel Prize winners since
the beginning of the 20th century, but it is really in the
last 25 years that life sciences and ICT have become the
strongholds of the Viennese economy.
PETER HALWACHS (PH):

Let’s not forget that
Vienna’s prowess in life sciences did not come about
entirely by coincidence. Instead it is the product of
meticulous planning and careful cultivation by both

Source: LISAvienna

the Viennese municipality and the Republic of Austria.
Designed a full 30 years ago, the Vienna Biocentre is very
much an outcome of this strategic undertaking. The city’s
biotech boom, meanwhile, can be traced back to the late
1980s and then, in the 1990s, we witnessed the advent of
homegrown success stories such as Intercell, nowadays
known as Valneva. The subsequent growth trajectory has
been pretty phenomenal: we possessed around 35 companies in life science R&D in the 1990s and now we boast
160. Moreover, every, year we see a further 6-10 new entities being founded, whereas in the whole of neighboring
Germany you only get around 40. Whatever metric you
use, the picture is very rosy. For instance, if you analyze
the growth in turnover of biotech and pharma companies
in Vienna for the period 2012-14, you’ll find it was averaging an impressive 70 per cent. Nowadays we have an entire
life sciences ecosystem in place.

Photo © Vienna Business Agency
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RARE DISEASES
Innovative Strategies

NEEDLE IN A HAYSTACK
Rare disease patients are far and few between, against the backdrop of the general patient population:
identifying patients can at times feel as perilous as finding a black cat in a coal mine. Nevertheless,
Austria is taking a leading role in the fight to place patients on the map and bring the rare disease
community into the light.

A

s healthcare systems feel budgetary
constraints, gaining market access for
innovative drugs becomes more difficult; therefore, impacting the abundance of orphan drugs on the market.
This point is not lost on Rudolf Widmann, CEO of
AOP Orphan, who wants to see “orphan drugs classified and looked at in a different manner to normal
originators at a regulatory and reimbursement level…
using separate health technology outcomes”. This
in-turn would trigger a change in rare disease outcomes, allowing drugs to “gain market access at faster
rate”, though Widmann concedes that Austria is in a
“privileged position to be able to offer orphan drugs to
our patients as there exists an open mindset when discussing the topic with the reimbursement authorities.”
This view is not shared by Wolfgang Schnitzel, managing director of world-wide rare disease leader, Shire,
the second largest pharmaceutical employer in Austria
“This is not the most beneficial step as this will require
a dedicated budget that makes the system even more
complex. I believe it is important that stakeholders
acknowledge and understand more about rare diseases and the special needs of our patients… we must
educate the broader healthcare ecosystem on Shire’s
operations.” In fact, “Shire Austria is the only representative of the pharmaceutical industry that is part of
the expert rare disease group set up by the Ministry of
Health” adds Schnitzel “The challenge is to contribute
to shaping the rare disease environment and strengthening the company as the global and Austrian leader
in this area.”
Rare diseases, by their very definition, occur in no
more than five out of every 10,000 people; therefore,
the identification of potential patients by educating physicians is a crucial step in establishing a solid plan. The issue is that many “companies are usually interested in high volume tests that cover a broad

www.pharmaboardroom.com

range of conditions and can be sold to third parties.
Economically, there is no benefit for them to provide
small volume tests used in hospitals for rare diseases” highlights David Kasper, CEO and founder of
ARCHIMEDlife, an exciting Austrian company based
around identifying rare disease patients through the
use of a simple filter paper “It will make important
diagnostic tests accessible for parents and their babies;
to identify potential life-threatening inherited metabolic diseases immediately after birth and give them
the best chance for early start of treatment and clinical
outcome.”
Furthermore, the diagnosis of potential rare disease patients is based around “raising awareness on
rare diseases and ensuring access to medicine”, adds
Schnitzel, as currently rare disease “statistics show
that the period of diagnosis is approximately five years,
with around 40 percent of patients being misdiagnosed prior to being diagnosed correctly.” Therefore,
“It is essential to dedicate a clear commitment at the
governmental level to create a positive climate towards
rare diseases.”
This governmental commitment can be seen most
clearly in Austria through the establishment of a
national action plan for rare diseases, Nap.se, in 2015.
As Joy Ladurner, co-director of the NKSE (National
Coordination Center for Rare Diseases) explains, “The
national action plan is a joint publication of several
ministries, which is quite unusual in Austria, showing
the broad commitment to the topic.” Ladurner continues, “A key target of NAP.se is to identify and bundle/concentrate clinical expertise in the field of rare
diseases in Austria in designated centres of expertise.”
By bringing clinical expertise together within these
centres of excellence, Nap.se therefore helps create “a
common understanding and commitment [to rare diseases] among all actors,” as well as “making existing
expertise visible, in Austria and on an EU-level.”
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VOICE OF THE AUSTRIAN
PHARMACEUTICAL MARKET
Jan Oliver Huber, PHARMIG

WALKING A
TIGHTROPE
Dr. Jan Oliver Huber, secretary general of the Association of the Pharmaceutical Industry in Austria
(PHARMIG), discusses the impact of the dialogue
that has erupted between the government and
pharmaceutical industry in Austria as they try to
solve the riddle of balancing rising drug costs and
healthcare budgets.

Dr. Jan Oliver
Huber
PHARMIG
HCLS: What have been the main events or changes during the last five years?
JAN OLIVER HUBER (JOH): Austria has experienced relatively low growth at an average of two percent annually over the past five years. This is within
the reimbursement market which makes up 75 percent
of the market share, and is due to a large number of
expiring patents and cost containment measures. In
2014 and 2015 we have seen higher growth of spending at 5.4 and 5.2 percent respectively, mainly due to
the introduction of innovative medicines with an associated higher cost. At this point the sick funds, and
many politicians, were foolhardy enough to start the
fight against the industry in terms of pricing.
As part of the system, we as an industry have a
responsibility to maintain our excellent solidary
health system. Therefore, we put in place the so called
“Pharma Master Agreement” in 2008. It is unique in
Europe: to mitigate this situation of rising spending
on drugs, the pharmaceutical industry obligated itself
to pay a solidarity contribution to the sick funds to
ensure Austrian patients can continue to receive worldclass healthcare. Since the beginning of this agreement
in 2008 more than 300 million EUR (358 million USD)
18

Healthcare & Life Sciences Review: Austria

has been paid to strengthen the sick funds in their performance to patients. This clearly shows our contribution to our health system, besides our precious and
effective products.
We must work together and acknowledge that the
price of a medicine reflects its impact for patients,
economy and the society, especially when the therapy
leads to a cure for a life changing condition. The aim of
our industry is to invest in finding new treatments and
cures to the diseases we face. The government must
understand that pharmaceutical companies are commercial organizations and we must generate profits
to reinvest in R&D and ensure patients receive rapid
access to innovative medicines.

THE AIM OF OUR INDUSTRY IS TO INVEST
IN FINDING NEW TREATMENTS AND
CURES TO THE DISEASES WE FACE.
THE GOVERNMENT MUST UNDERSTAND
THAT PHARMACEUTICAL COMPANIES
ARE COMMERCIAL ORGANIZATIONS
AND WE MUST GENERATE PROFITS TO
REINVEST IN R&D AND ENSURE PATIENTS
RECEIVE RAPID ACCESS TO INNOVATIVE
MEDICINES.
www.pharmaboardroom.com

VOICE OF THE AUSTRIAN
PHARMACEUTICAL MARKET
Jan Oliver Huber, PHARMIG

according to the European Federation of Pharmaceutical
Industries and Associations (EFPIA). Saying that, there is
the possibility that companies turn to other nations for
drug launches, especially if Austria continues to become
less attractive due to market access laws.
HCLS: Do you believe Austria has the potential to

become a regional hub for clinical trials?
We have had significant investments in clinical trials, in 2016 alone, with some 5000 patients taking part in Austrian trials. In 2016, around 40 percent,
or 35 million EUR (42 million USD) of all payments of
the industry went to R&D healthcare institutions and
professionals; a significantly higher share than other EU
countries. One of the driving factors is the large number
of oncology trials and our hospitals are very strong in
this area. This has resulted in Austria being a top five
nation in regard to five-year cancer survival rates and in
the three most common types of cancer Austria is the
best in Europe: lung cancer, prostate cancer, and renal
cell carcinoma.
This clinical trial model used for oncology is a process we can replicate in other therapeutic areas. It is not
a matter of just spending more. As in terms of the percentage of total healthcare expenditure spent on oncology treatments in Austria, the number is around the same
as it was 20 years ago, but the outcomes, survival rates,
and numbers of patients we treat today are much higher. This demonstrates the overriding fact that promoting
innovation is very important in overall patient health,
and it must be replicated across the board in all therapeutic areas.
JOH:

HCLS: What more needs to be done to ensure ap-

propriate and mutually beneficial price setting?
JOH: In Austria, we have a very special situation, due

to our unique “Pharma Master Agreement”, which was
renewed in 2016. As a consequence, the retail industry
in 2016 paid a lump sum clawback of EUR 125 (147 million USD) to the reimbursement authorities to cover the
extra spending over the previous few years.
What we witnessed, is instead of honoring this contribution, the reimbursement authorities insisted that
the retail industry was the contributing factor to overspending and the retail industry needs to be further regulated; contrary to 2016 results which indicate expenditure only increased by 2.5 percent. Furthermore, reports
show drugs costs are very reasonable in Austria, with
the maximum drug cost being the European average
taken from 28 countries spread across the entire continent. This average pricing will be reviewed more often
in the future; 18 months after the drug is placed on the
reimbursement list, 24 months after that, and then every
subsequent 18 months.
These constant price reviews will drive the price down
further. This will make it difficult for the Austrian
healthcare system to maintain its first wave status for
drug launches. Nevertheless, as present Austria is doing
relatively well compared to most nations and is one of
the top-ranked countries in relation to patient health
www.pharmaboardroom.com

HCLS: What government incentives are in place to

attract more multinational companies to bring their
operations to Austria?
JOH: Thankfully, the government is increasing the
investment of incentive schemes from 12 to 14 percent
this year, which is highly appreciated by the industry.
We must ensure that there is a friendly and comfortable market environment in place for large and small
companies, such as fair prices for drugs within the
reimbursement system. In addition, it should be in
everyone’s best interest to attract more R&D sites, inturn luring many highly-qualified, university-educated
experts. Also, we would like to see an influx of more
production facilities.
Healthcare & Life Sciences Review: Austria 19
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COVER STORY
A New Era

AUSTRIA
A Hidden

Austria’s glorious history is inexorable. Vienna bursts forth
with classical architecture and
an abundance of double-headed eagles dot the capital serving as a constant reminder of the once mighty Austro-Hungarian Empire. Now, as the global reputation of neighboring
pharma giants, Switzerland and Germany, continues to soar,
Austria too is on the move, with the ambition of becoming
a real driver and shaper of global medical innovation rather
than merely a link in the chain.

Champion

www.pharmaboardroom.com
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Nowadays, a prospering local life sciences industry
employs around 63,000 people and counts some 823
companies active in the combined fields of biotechnology, pharmaceuticals and medical devices. This contributes a full 9.6 billion EUR gross added value to the
country’s wealth, around 2.8 percent of national GDP,
highlighting the economic value of a thriving life science ecosystem. Moreover, the government’s newly
unveiled strategy for research, development and innovation aims even higher: “to render Austria a tier-one
innovation pioneer within the European Union and to
raise the share of R&D investment to as much as 3.76
percent of GDP by 2020.”
At the centerpiece of this thrust lies the capital,
Vienna. “Austria has always enjoyed a strong scientific
tradition with four Nobel prize winners since the beginning of the 20th century, but it is really in the last 25
years that life sciences and ICT have become the strongholds of the Viennese economy,” recalls Gerhard Hirczi,
managing director of the Vienna Business Agency. “We
have matured into a medical biotech city and pioneerin
niche areas such as oncology, immunotherapy, plasma
anddisease modifying allergy therapeutics where there
are companies based here operating right at the bleeding-edge of scientific discovery.”
RESEARCH & DEVELOPMENT IN AUSTRIA

More than 10 billion EUR
were invested in R&D in Austria
in 2015
Patents registered
in or for Austria:
2,642 (2013)

With 3.01% of GDP invested
in R+D, Austria is above the EU
average of 2.03 percent
Tax premium
for R&D: 12%
Source: LISAVienna
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“There can be no denying that
Vienna today represents a global pharmaceutical players’ darling.
Each and every one of the global Top
Ten ranked companies in annual
sales maintains a strong presence in
the Austrian capital. The same goes
ALEXANDER
for the Top Five worldwide medical
BIACH
device developers,” points out Peter
chairman, Hauptverband
Halwachs, managing director of
(Main Association of
Austrian Social Security
LISAvienna. Indeed many of these
Institutions)
multinationals run not only sales
and distribution unities but also
have established healthy R&D footprints as well.
According to Thomson Reuter’s
Sciencewatch the relative impact
of clinical medicine in Austria is 58
percent above the world average.
“We have been witnessing signifiJAN OLIVER
cant investments in clinical trials.
HUBER
Last year alone, we saw some 5000
secretary general,
Association of the
patients taking part in Austrian triAustrian Pharmaceutical
als with an especially high presence
Industry (PHARMIG)
in certain specific therapeutic areas such oncology… Furthermore a
massive 40 percent, of all payments of the industry were
channeled towards R&D-related functions,” confirms Jan
Oliver Huber, secretary general of the Association of the
Austrian Pharmaceutical Industry (PHARMIG).
Nor should it been forgotten that Vienna today constitutes one of most preferred European meeting spots
for the international life sciences community with more
than 150 medical conventions and congresses taking
place every year involving the participation of literally
thousands of physicians, clinicians and medical experts.

R&D FRIENDLY

Much of the country’s innovative fizz in medical science has its roots in the strong bonds forged between
academia and industry when, in 1991, Austria became
home to the world-renowned Vienna Biocenter (VBC).
“The VBC today proudly encompasses four leading academic research institutions – the Research Institute of
www.pharmaboardroom.com
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Molecular Pathology (IMP), the
Institute of Molecular Biotechnology
(IMBA), the Gregor Mendel Institute
of Molecular Plant Biology (GMI)
and the Max F. Perutz Laboratories
(MFPL) – which, in total, play host
to as many as 86 different research
groups,” enthuses VBC chairman,
BARBARA
RANGETINER
Harald Isemann.
general manager,
The numbers are certainly intriguOctapharma
ing. Vienna boasts almost 200,000
students making it the largest university city not only across the entire CEE, but also
anywhere in the German speaking world. Impressively
36,000 of these students study in life science related
meaning thatapproximately every 6thstudent encountered has a life-sciences background
What’s more, the Austrian government has systematically and unerringly backed R&D activity through
a welter of research grants. “Initial incentives for life
science firms to invest in R&D started with a rebate

of ten percent and this ratio been
increased over the years so that on
the 1st of January 2018 this will be
raised to an impressive 14 percent,”
points out Phillip von Lattorff,
country managing director of
Boehringer Ingelheim’s Regional
Centre Vienna (RCV).
JOSEF
WEINBERGER
These initiatives have, in turn,
corporate quality and
spurred on the proliferation of
compliance officer,
countless innovation-orientated
Octapharma
SMEs and a healthy domestic biotech scene that has really helped Austria to consolidate
its position on the global life sciences map. “Vienna
housed around 35 companies in life science R&D back
in the 1990s and now we have 160 such companies and
are witnessing a growth rate of six-ten new players every
year,” laughs Peter Halwachs.
Already the fruits of these endeavors are starting to
show. “Demographically Austria is comparatively rather small, but from a pure biotech perspective possesses
a diverse and bountiful product portfolio in phase I, II
and III,” analyses Erich Lehner, head of the life science
sector at EY Austria.

A MANUFACTURING POWERHOUSE IN THE
MAKING

Where Austria most definitely does stand apart, is for
its prowess in pharmaceutical manufacturing. The
country distinguishes itself within Central Europe for
the profusion and quality of its pharmaceutical activity and has therefore been able to attract many large
multinationals to position their production capabilities
there. “Austria is world reputed to be a stable, reliable,
predictable country, both economically and politically,
allowing operations to always run smoothly and that
counts for a lot,” explains Karl-Heinz Hofbauer, site
lead of Shire’s Vienna production site.
This stable setting has thus allowed Shire to maintain significant operations after the company’s 32
billion USD acquisition of Baxalta, taking over the
Vienna production site and seven nationwide plasma plants that distribute to over 100 countries. The
company has now formulated “a plan to produce
www.pharmaboardroom.com
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AUSTRIA IS WORLD REPUTED TO BE A STABLE,
RELIABLE, PREDICTABLE COUNTRY, BOTH
ECONOMICALLY AND POLITICALLY, ALLOWING
OPERATIONS TO ALWAYS RUN SMOOTHLY AND THAT
COUNTS FOR A LOT
KARL-HEINZ HOFBAUER SHIRE
MANUEL REIBERG
former president,
Association of the
Research & Development
based Pharmaceutical
Industry in Austria (FOPI)

KARL-HEINZ
HOFBAUER
site lead Vienna, Shire

additional products in Austria,
from the company’s existing portfolio that are manufactured at
other sites, and equally from the
global pipeline that is aided by
the company’s large R&D investments,” reveals Hofbauer.
The transition of medical science towards biologics provides
yet another departure point for
local manufacturing to take off,
as multinationals search for high
quality and consistent production bases that can appropriately
handle increasingly sensitive formulations. Austria’s entry into

biologics production has been
driven for decades by market leader, Novartis, which has committed
to investing as much as one billion USD in Austrian manufacturing plants between 2010 and 2020.
This decision, according to country
president, Ard van der Meij, derives
from the fact that “pharmaceutical
production is clearly a process that
is not easy to replicate and multiply into several locations” and the
company has “been able to build
on our long history and experience
in penicillin production to now
move into biologics; a hugely complex process.” Thus far the company maintains three sites in Western
Austria, stimulated by a decision
on the part of the global management board for the company to be

responsible for their own biosimilar
production, rather than resorting
to external contract manufacturing
organizations (CMOs).
The largest announcement in
recent years has been Boehringer
Ingelheim (BI)’s commitment to
build an 820 million USD biopharmaceutical plant in the heart
of Vienna to be completed in 2021,
the largest single investment in the
German company’s history. “Vienna
thus far has ticked all the boxes,
and we have shown the capability to
build at the same speed and cost as
anywhere else, withexactly the same
commitment from the local and
state government as you would find
in Germany,” explains Philipp von
Lattorff, managing director of BI’s
regional center Vienna.

Market research that
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Yet another actor making big-ticket investments in bolstering their
local manufacturing footprint is
Swiss plasma pioneer, Octapharma.
“To give you a sense of the Austrian
affiliate’s strategic relevance and
importance, we possess a staff of
1,068, which constitutes around
ROBIN RUMLER
one sixth of Octapharma’s globcountry manager,
Pfizer
al workforce. Moreover some one
third of our manufacturing personnel are based out of Vienna,” proudly
reveals Josef of the global management board. Indeed the
Austrian capital actually constitutes the site of the firm’s
first ever production facility and very much remains a
flagship asset today.
“Over the years we have continued to invest heavily in
expanding this facility and ensuring that our capabilities
keep pace with scientific advancements in plasma-derived
products. The original complex has been upgraded, latest-generation production and laboratory technologies
have been installed and entire new buildings have been
constructed. The plant’s annual fractionation capacity,

for example, has increased seven-fold
since 1989 and the size of the premises has more than tripled to 80,000m²,
some 22,000m² of which were purchased only last year,” details Barbara
Rangetiner, general manager of pharmaceutical production.
What, then, makes Austria the
MOGENS
GULDBERG
optimum place to be performing this
general manager
type of activity, as opposed to more
Novo Nordisk
affordable neighboring countries
like the Czech Republic or Hungary
where labour costs are considerably cheaper? “When
you’re dealing with plasma, the raw material is actually
the most costly part of the process so the gains to be generated through being situated in a cheaper labour market
are somewhat limited… While the high tax rates could
also be perceived as a bit of a drawback, we calculate that
Austria’s strong points vastly outweigh any minor disadvantages,” reasons Weinberger.
The number one pull-factor seems to be the supporting ecosystem and the ready availability of top-notch
talent. “The human resource pool in Vienna is really

Blazing New Trails in Neuroscience

ASTRID
MÜLLER
—
country director,
Biogen

For many multinationals, Austria’s scientific human capital catchment pool, reliable infrastructure and understanding of importance of innovation make it a reasonable place for introducing
cutting-edge therapies. The example of Biogen is very much a case in point. “Innovative drug
developers are investing in clinical trials here because Austria stands at the forefront of scientific
advancement in many therapeutic areas with key experts and opinion leaders readily available,” reflects the company’s country director, Astrid Müller. “Because we don’t have in-country
production people might think that we’re just a marketing and sales affiliate, but actually we’re
doing quite a lot on the clinical research side,” she discloses. “Right now, we have one of the
most extensive pipelines in Multiple Sclerosis (MS), Alzheimer’s Disease and other neurological
diseases like Parkinson´s Disease. We have been (or will be) conducting studies at first-class
centres around the country.”

Moreover, the company, which is striving to establish itself as a global leader in neuroscience has
been highly active in launching novel, first-of-a-kind treatments on the local market. “Our traditional strength without doubt, is in MS treatment, where we are the uncontested market leader possessing the broadest
portfolio. We offer high-quality products from base therapy all the way up to a highly active stage of the end disease,
and we are now building and capitalizing on this core foundation to enter other business areas,” says Müller.
One example would be spinal muscular atrophy, where their product has been on the Austrian market since July
and represents the first disease modifying drug in this field. “There was nothing available before, and now you have
something that, though not a cure, can really have a massive impact on the quality of everyday life of patients and
their families. We were the first to invest in this area and other companies will follow. Being pioneers in this field
makes us very proud,” she concludes.

www.pharmaboardroom.com
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THE HUMAN RESOURCE POOL IN VIENNA IS REALLY WELL MATCHED TO THE
SORTS OF TECHNICAL FUNCTIONS THAT OUR BUSINESS REQUIRES
BARBARA RANGETINER

well matched to the sorts of technical functions that
our business requires. The Austrian education system is
another plus factor with its very strong mid-level colleges
where students tend to be able to develop their technical
abilities. The local work ethic is also an invaluable asset.
Not only do Austrians tend to be well educated, but the
national mentality is to be ambitious, to take the initiative and to have a very high work rate in which you take
great pride in the activity you are carrying out. This is
perfect for a family-run, versatile, entrepreneurial outfit
like Octapharma where employees are empowered to be
creative and take responsibility,” recounts Rangetiner.
Many agree. Thomas Lingelbach, president and CEO
of Valneva is quick to accept that, if his vaccines biotech were to were to require a new greenfield site in the
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OCTAPHARMA

coming years then Austria would be “right up there, as
one of the top countries of consideration.” “We have
already consolidated a part of our product development here such as quality assurance and quality control
because those or competencies that require an advanced
level of technical expertise and we can find that caliber
of people on the local market whereas we couldn’t do
in many other countries,” he explains.

PUBLIC HEALTH: GREAT EXPECTATIONS

On the healthcare side of the equation, Austria has much
to be proud about as well. World-class care has long been
an expectation of the Austrian population. “OECD studies demonstrate that Austrians enjoy the highest public
health coverage of citizens of any country in Europe and
we are also one of the countries with the lowest unmet
medical needs which means that residents have access
to the best medical benefits by simply presenting their
electronic card,” affirms Alexander Biach, freshly elected
chairman of the Hauptverband, the Main Association of
Austrian Social Security Institutions. “Moreover the rate
of trust in the country’s national health system is one of
the highest in Europe: If someone has an accident or falls
ill abroad, they always want to come back to be treated in
Austria,” he elaborates.
One big problem on the horizon, however, relates to
the financing of such a well-loved system in an era of rising drug costs and surging demand for treatment as life
expectancies are prolonged. Ominously, with 11.1 percent of the nation’s annual GDP expenditure dedicated
to healthcare, Austria already ranks as one of Europe’s
highest public health spenders.
Biach, himself, is committed to cutting the fat and
crafting what he calls an “efficient, fast, uncomplicated,
equitable, modern insurance system that offers real value
for money” and intends to achieve this through a welter
of reforms touching upon coordinated tendering, harmonized procurement and better prescribing behaviors
that prioritize use of generics and biosimilars.
www.pharmaboardroom.com
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STRUCTURAL COMPLICATIONS

In Austria, the ability for products to gain market
access is directly associated to the perennial wrestling match between rising innovative drug prices
and healthcare budgets, a common dynamic in most
developed markets. Despite the country’s reputation
for traditionally being well disposed to facilitating the
access and reimbursement of latest generation therapies, Mogens Guldberg, country manager of Novo
Nordisk, perceives certain complications arising
from a tendency towards a decentralization of decision-making with regards to payers and sick funds,
which in turn risks jeopardizing the long-term financial sustainability of the nation’s healthcare apparatus. “Austria has a defined political structure with
a long history based around the nine federal states
being each individually given a health care budget.
This can create a lack of fund allocation transparency in the system, not allowing us to fully understand
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how innovative drugs can help establish a more
cost-efficient system,” he warns.
“Most of the fundamentals are in place and, as the
fourth largest European country in terms of GDP per
capita, we should be able to properly and effectively
reward innovation, however, the structural set up of our
healthcare system is not helping us…all too often, decision-making is being conducted in silos and thus there
is a lack of a single holistic vision,” laments Clemens
Schodl, country manager of Gilead.
One underlying by-product of an inappropriately
structured public healthcare system is the lack of transparency that exists within the two-tier finance system
relating to primary and hospital care. “What I notice is
that a lot of resources seem to be channeled towards the
wrong sorts of areas,” perceives Wolfgang Herrer, Chiesi
regional manager for Central and Eastern Europe. “For
instance, hospitals are managed at the regional level.
Every regional politician wants to invest heavily in hospitals; therefore, Austria has an oversupply of hospitals
and this area of healthcare is inefficient. At the same
time, Austria lacks centers of excellence for specific therapeutic areas, that would contribute to decreased spending in the sector,” he elaborates.
Robin Rumler, country manager of Pfizer, very much
concurs. “In Austria, there are as many as 22 different
sick funds. From my perspective, this is an overly complicated system involving far too many different actors.
Steps should be taken to centralize and rationalize these
funding structures so we can gain greater understanding
about how exactly this money is being spent… Right now,
there are some 7.6 hospital beds per 1,000 inhabitants,
which is an unnecessarily high ratio. We would surely do
much better to remove departments in hospitals that are
not underutilized and instead create specialist centers in
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MoNo: Riding the Momentum
A strong domestic production market is quintessential to any local healthcare scene, and Austria is
blessed with a plethora of home grown players looking to take the next giant leap of growth, none
more so than MoNo, an ambitious Austrian outfit that has just invested 24 million USD into a new
plant in Burgenland, south of Vienna.

BERNHARD
WITTMANN
—
managing director, Sigmapharm
and MoNo

MoNo’s origins can be traced back to the early 2000s when the manufacturing department of indigenous, local pharma outfit, Sigmapharm, was spun-off to create an independent CMO capbable of
performing contract manufacturing also for external third parties. “Our core competence is products
for Ear-Nose-Throat applications. MoNo manufactures non-sterile liquid products such as high viscosity, watery and oily solutions. Furthermore, we undertake aseptic production of sterile liquid products, without parenteral administration, such as eye drops and non-preservative containing throat
and nasal treatments,” explains Bernhard Wittman, managing director of both companies.

This site “will offer a tenfold increase of our contract manufacturing capacity and will enable us to
considerably expand our product portfolio. Moreover it’s an entirely greenfield project, thus allowing
capacity to further grow the site in conjunction with the future development of company… This year, in June, we presented our new plant to our partners and customers and the interest has been highly encouraging,” enthuses Wittman.

the areas of oncology, cardiovascular diseases, pain and
surgery. This would not only generate considerable cost
saving, but also deliver patients an enhanced quality of
care,” he reasons.
In short, many pharma industry stakeholders feel
that their businesses are being unjustly subjected to cost
cutting whereas much more effective savings could be
made elsewhere. “Austrian pharmaceutical and medication spending is only 12 percent of the overall healthcare expenditure. There are a large number of other areas where the government could leverage savings such as
the domain covering ambulances and hospitals, which
is, at present, being run in an extremely cost inefficient

manner,” argues Manuel Reiberg, president of the
Association of the Research and Development based
Pharmaceutical Industry in Austria (FOPI).

SUSTAINABILITY AND ACCESS: A BALANCING
ACT

Herwig Ostermann, executive director of the Austrian
Public Health Institute, a neutral voice in the space
between the government and industry, is keen to
stress Austria’s comparatively friendly approach to
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easing market access for innovative therapies. “When devising the
budget cap, [the launch of innovative drugs] is most definitely taken into account, and technological
progress has been incorporated
in the original financing model,”
he notes. Yet, despite Austrian
KARL PETER
SCHWARZ
budget healthcare caps being readgeneral manager,
justed every four years, Ostermann
LEO Pharma
admits concern that, “highly
expensive therapies, as observed in
recent years, pose challenges to the fiscal sustainability of the entire system.”
Emblematic of the prevailing challenges of financing
latest generation innovations was Gilead’s launch of
the revolutionary, but expensive HCV drug, Sovaldi®
resulting in the local pharma industry having to collectively pay a EUR 125 million solidarity payment
back to the Austrian government in 2015. Meanwhile
many in the industry are unhappy at recent price slashing reforms as the social security authorities struggle to keep the reimbursement budgets in the black.
“Unfortunately recent reforms have included severe
cost containment measures such as the introduction of
fixed price bands for generics so that new drugs entering the market cannot be priced 30 percent more than
the cheapest product,” notes Reiberg.

UNFORTUNATELY, RECENT
REFORMS HAVE INCLUDED
SEVERE COST CONTAINMENT
MEASURES

“Our worry would be that companies get fed up with
these diminishing returns and insteadstart turning to
alternative markets to conduct their drug launches.”
To complement the 2015 industry solidarity payment,
reimbursement authorities implemented a hotly discussed reimbursement box-system whereby drugs are
classified in “boxes” and their innovation value evaluated
based on a comparison to drugs on the market. Robert
Sauermann, head of the Department of Pharmaceutical
Affairs of the Hauptverband, is open to discussing sustainable pricing “just so as long as [industry] can provide sufficient evidence to back up their therapeutic and
financial claims…. real innovation must result in a significant added therapeutic benefit.”
This system requires companies to attack the market
and attain access deploying differing methods. PeterKarl Schwarz, general manager of LEO Pharma claims
to be very much on-board with the system: “Our interactions with the reimbursement authority have been
pretty constructive.” His team has proved able to gain

Caring deeply. Changing lives.™

MANUEL REIBERG FOPI

PHARMIG’s Jan Oliver Huber sheds light on the prevailing pricing scenario. “Austrian product prices are
based on the European average of 28 nations spread
across the entire continent. More prosperous member
states are part of the first launch wave, but the price of
a product continues to be reviewed subsequent to placement on the reimbursement list, generally at 18 month
intervals and, as less affluent member states are incorporated into the calculation, the average price tends
toget driven down at each new review,” he recounts.
www.pharmaboardroom.com
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first wave status in LEO Pharma’s global launches
because “they have been successful in providing real scientific evidence on how we benefit our patients over and
above improved clinical efficiency through increased
adherence and compliance for long term treatment.”
“We are really differentiating ourselves from our competition with our holistic approach that is very patient
centric and are reaping the rewards in reimbursement
decision making,” he reveals.
Other companies in other therapeutic areas, however,
find it rather less easy to secure automatic reimbursement in a climate of increasing cost control and so have
resorted to hybrid strategies to better assert themselves
within the market. Peter Wimmer, country manager of
Angelini Austria and Germany utilizes “a three-pillar
system; Rx, OTC and private business. We are able to
manage the dynamics between the areas by establishing partnerships.” This stable approach has allowed the
company to gain a foothold in Austria, and are now conducting German operations from the Vienna offices.
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Other companies, such as Gynial, find their portfolios completely outside the reimbursement list. “The
vast majority of our sales are the result of gynecologists’
prescriptions, and this is the normal distribution channel though, unlike markets such as Germany or France,
oral contraceptives available to Austrians are not reimbursed,” explains Rudolf Wessely, CEO and founder,
“Therefore, guaranteeing the affordability of our products it is of paramount importance; for example, we
launched a generic oral contraceptive that costs less than
a third of the originator.” This approach has resulted in
the company becoming the Austrian leader in that specific therapeutic area.

WELCOMING IN BIOSIMILARS

One approach to curbing rising innovative healthcare
costs has been to open the doors to an influx of generics
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and biosimilars. On April 1st, 2017 a new regulation was
introduced to differentiate these two cost-efficient treatments, building on the four percent biopharmaceutical
volume growth Austria experienced in 2016. Country
president of Novartis Group Austria, Ard van der Meij
sees this as a positive step forward because he believes
that “the pricing model for biosimilars was initially
too aggressive,” leading to many companies questioning whether a launch in Austria was financially viable.
“Biosimilars are at the infancy stage and, as a community, all stakeholders have a responsibility to adapt to
the evolution of the market, so that we canbetter relieve
stress on the entire healthcare budget,” he declares.

I THINK THERE IS A GOOD BALANCE
IN AUSTRIA BETWEEN THE
HEALTHCARE SYSTEM AND THE
INTERESTS OF PHARMACEUTICAL
COMPANIES
ASTRID MÜLLER BIOGEN
This mirrors the assessment of Sabine MöritzKaisergruber, co-founder of the Biosimilars Association

and CEO of AstroPharma which, in
partnership with Hospira, is notable for having become the secondfirm to have managed to launch
a biosimilar on the local market.
“Previously, biosimilars more or
less, fell under the same basket of
regulations as generics so if you
PHILIPP VON
LATTORFF
were not the first or second biosimcountry manager,
ilar on the market, there was really
Boehringer Ingelheim
no clear incentive to be present in
Regional Center
Vienna
Austria at all. The modification to
the rules is thankfully an improvement because it allows the first biosimilar price drop
from the originator to be 38 percent, rather than 48 percent in the past so increases the economic viability,” she
explains. “Despite this, we still require proactive steps
to be taken to help increase the prescriptions of the current 14 biosimilars on the Austrian market right now,”
she appeals.
One of the other first movers in terms of developing biosimilars and Austria is Biogen. “Actually, I
think there is a good balance in Austria between the
healthcare system and the interests of pharmaceutical

Integrating the Healthcare Enterprise (IHE)
IHE is an initiative by healthcare professionals and industry to improve the
way computer systems in healthcare
share information. Martin Tiani, CEO
and founder of Tiani Spirit, a company
at the vanguard of e-health, speaks
out about his firm’s contribution to
this new phenomenon.
MARTIN TIANI
—
CEO and founder,
Tiani Spirit

What was your vision when you
founded Tiani Spirit?
When encompassing an e-health record you must combine a huge range
of 40 to 50 standards; IHE is able to
select those standards in an extremely sensitive manner.
IHE profiles the situation, then specifies what standards
should be put in place, allowing all parties involved to
have a specific tailored product while, in the meantime,
ensuring they are connected at all times. The goal of Tiani
Spirit was always to be number one in IHE globally, and for
the last nine years we have achieved this objective. Our
aim now is to connect as many stakeholders as possible.

www.pharmaboardroom.com

What are the next innovative steps for the company in
expanding your IHE services?
We are heavily working on a new component called clinical data repository; allowing discreet information, such
as allergies or key figures, to be derived from documentation. This data can then be stored in a clinical data repository for public health, analytic and big data. Using
this technology, we extract the discreet data and report
the analytics so organizations can use this information for
future endeavors
What recommendations would you give to others looking to join the digital revolution?
Tiani Spirit was lucky enough to have Cisco on board,
and now we are one of only a handful of companies on
their global price list. This partnership has given us credibility when going abroad. Furthermore, Cisco, like us,
has a global vision of ensuring interoperability, and in the
future, we will be able to diversify our electronic health information exchange technology into other sectors. Tiani
Spirit is ready to be the catalyst to stimulate this technological revolution.
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companies. In the end, it is the Austrian way to coalesce around a reasonable compromise for all parties.
The industry is also very supportive in paying back substantial amounts of money to the system every year. I
am noticing a lot of interest not only from sick funds
but also from physicians in supporting the system by, for
instance, prescribing biosimilars. At Biogen, we have had
our biosimilars on the market since July and are already
off to a very good start,” says the company’s country
director, Astrid Müller.
“We are often asked why Biogen, a biotech company
by roots, is now investing in biosimilars? The answer
is very simple: we have the technique and the expertise as a company to produce top-quality biosimilars,
and we know how to build markets in chronic diseases,” she continues. “We have to pay attention to what
is going on around us. We cannot ignore the trends in
Europe, which include the financial crisis and the crisis
in healthcare systems. Austria, compared to other countries, is still relatively stable and remains a very good

place to invest in, but we are seeing
more and more budget discussions
between for example hospitals and
the funds in the retail market. The
Austrian way is to find a solution
and reach consensus, so I am sure
we will manage to do so, and establish the best setting beneficial for all
ARD VAN DER
MEIJ
parties,” she concludes.
country president,
“As it stands, the latest reform now
Novartis Group
places Austria more in line with other
European countries in allowing companies to launch biosimilars and will be welcome news
to the industry,” analyses Martin Spatz, country manager of IQVIA, formerly QuintilesIMS. He predicts the
resulting benefits to be wide ranging. “We have conducted forecasts for both the Austrian Generics Association
(OeGV) and the Austrian Biosimilar Association, that
indicate considerable cost savings were there to be an
increase in biosimilars. Furthermore, the revised regulation supports Austria’s strong homegrown biosimilar
production capabilities that include the participation of
global powerhouses, such as Novartis and Boehringer
Ingelheim,” he elaborates.
Indeed. “Looking at the originator drugs coming
off patent and what effects biosimilars coming into
the market will have on the public health landscape.
The numbers show that within the next five years,
the Austrian healthcare system will generate savings
to the tune of 300 million EUR (352 million USD),”
reaffirms Möritz-Kaisergruber.

MARKET SHARE
AUG 2016 - AUG 2017

RETAIL 65.6%

HOSPITAL 34.4%
Non-RX
9.9%

RX
90.1%

32

Healthcare & Life Sciences Review: Austria

Non-RX
2.1%

RX
97.9%

Source: IQVIA

www.pharmaboardroom.com

PLASMA
Barbara Rangetiner & Josef Weinberger, Octapharma

A CENTER OF
EXCELLENCE

BARBARA
RANGETINER
general
manarager,
Octapharma

Barbara Rangetiner, general manager, and Josef Weinberger, corporate
quality and compliance officer, of the Austrian affiliate of Octapharma,
the largest privately owned human protein products manufacturer in the
world, discuss the strategic significance of Austria to the global group
and what sets the company apart from its competitors.
HCLS: How would you define Oc-

tapharma Austria’s strong points?
JOSEF WEINBERGER (JW):
Firstly, Vienna can be regarded as a
center of excellence for plasma and
hematology. Let’s not forget that
Austria was one of the first jurisdictions to approve plasmapheresis, the
extracorporeal transfusion technique
that separates the blood into plasma
and its featured elements. This happened a full 52 years ago here, whereas
Germany had to wait until as late as
1997! There is thus a strong tradition
of expertise situated within Vienna.
The heavyweight companies in this
field, besides us, such as Shire (formerly Immuno, Baxalta) and CSL Behring
have historically always maintained a
strong presence here. This is the sort

of niche area where Austria can be
regarded as a hidden champion
and finds itself right at the vanguard of scientific advancement.
That, in turn, means that this is
a great country for sourcing the
talent and expertise that we need.
We are talking about 16 high performance universities just on the
doorstep and a deeply embedded
tradition in science.
HCLS:

We understand that
Austria also serves almost as
a regional headquarters in
the sense that many of your
corporate and market access
functions are centralized here.
What is the rationale behind
such a set-up?

JOSEF
WEINBERGER
corporate quality
and compliance
officer,
Octapharma

BARBARA RANGETINER (BR):
We find this to be the most efficient
way of operating. As you know, our
facilities here are FDA accredited and
subjected to frequent audits. Much
of the document compilation and
record keeping thus takes place here
and it therefore makes sense to have
the same personnel compiling the
dossiers that we have to submit for
market access. We still have to maintain a presence on the ground in many
jurisdictions though. Sometimes we
are legally obliged to and, in other instances, it is also useful to have local
liaison teams interacting regularly

Photo © Octapharma
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with the respective authorities. Nevertheless, for the initial, assembly
of the dossiers, we can perform that task most effectively from a centralized position.
HCLS: What is distinctive about Octapharma and that really

sets you apart from other players in your field?
JW: We are one of the largest human protein products manufacturers in the world and have been committed to patient care and medical
innovation for over three decades. We therefore possess a great heritage and track record. Our dedication to our core business of development and production of human proteins from human plasma and
human cell-lines is second to none. The fact that we are a family-run
entity steeped in a tradition of scientific innovation and advancement
also sets us apart.
BR: This is the sort of company that offers you great job satisfaction. Our corporate ethos is very distinctive and somewhat unique.
We are privately owned and family-run where the overarching strategic ideas still come directly from a highly charismatic and enthusiastic founder. This company is still very much the baby of Wolfgang
Marguerre and he is only ever one phone call away. The fast-decision
making and flexibility of the reporting structures within the company
have been a big factor in our success. Personnel are empowered to try
things out, seize the initiative and to assume responsibility and this is
what keeps us right at the forefront of advances in our field.
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3.6 million
liters

projected capacity of Vienna site
within eight years

15%

CAGR of Octapharma Group
globally over the last five years

WE ARE TALKING
ABOUT 16 HIGH
PERFORMANCE
UNIVERSITIES
JUST ON THE
DOORSTEP AND A
DEEPLY EMBEDDED
TRADITION IN
SCIENCE.
JOSEF WEINBERGER
OCTAPHARMA
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AESTHETICS
Merz Pharma

AESTHETICS:
A RAPIDLY EVOLVING NICHE

I

n the early 2000s, the German-headquartered
Merz Pharma developed Memantine, the
only drug to date to treat severe Alzheimer’s
Disease (AD) patients. The success of this
blockbuster allowed the company to invest in
new business areas, most notably the rapidly developing aesthetics market. As a company with R&D and
innovation at its core, Merz was able to, in the words
of Karsten Schlemm, managing director of Merz
Pharma Austria, “develop an innovative form of botulinum toxin to help meet the needs of patients with
movement disorders. Other market forms of the toxin can potentially result in patients becoming resistant to its action, but our toxin does not create this
situation and thus far has been a real life-changing
success. Furthermore, we realised this product could
be transferred into other areas of medicine, and thus
began our logical foray into cosmetic treatments.”
Schlemm proudly notes that globally, this pivot
towards the medical aesthetics segment has been
“hugely successful… including in world-leading aesthetic markets like the US and Brazil.” Building on
its initial success, Schlemm explains that “Merz has
expanded its portfolio through strategic acquisitions
and we now offer a range of aesthetic products such
as derma fillers and skin lifting and tightening treatments.” As an example of the company’s capitalization on unmet need in the aesthetics niche, Schlemm
describes how “This year, we have launched Cellfina
in the US and Europe, a potential blockbuster, that
treats cellulite via minimal invasive sub-incisions of
the fine connective tissues in the affected region. This

is a long-term solution of the condition and thus far
surveys indicate 96 percent of patients are satisfied
with results two years after treatment.”
In terms of the mentality of Austrians towards
medical aesthetics compared to patients in the leading global markets and the potential for Merz to
grow further in the country, Schlemm is optimistic
but not complacent. He posits that “On one hand,
an Austrian man or woman is exactly the same as an
American or Brazilian, in that they want to look good
and be as attractive as possible. However, on the other hand, people in other countries like the US, are
already more open and accepting of cosmetic procedures compared to Austria, where it is still seen as
somewhat of a taboo subject.” Therefore, Schlemm
sees that “Our real challenge is to change this mindset and inform the public how we can benefit their
lives. Government regulations around cosmetic
advertising have been an obstacle and we would like
this to change. In the meantime, we have noticed our
consumer demographic is becoming younger; therefore, social media is also an important avenue for us
to get closer to the consumer.”
With aesthetics now the company’s primary focus,
Merz has undergone a remarkable, not to mention
successful transformation. Schlemm concludes,
“Merz has come a long way in just a short period of
time and hopefully in the next five years we will be
known purely as the leading aesthetics company in
the world. We know with our vision as a patient-centric company, we can ensure that when the healthcare
world thinks of aesthetics, they will automatically
think Merz.”

WE KNOW WITH OUR VISION AS A PATIENT-CENTRIC COMPANY,
WE CAN ENSURE THAT WHEN THE HEALTHCARE WORLD
THINKS OF AESTHETICS, THEY WILL
AUTOMATICALLY THINK MERZ.
KARSTEN SCHLEMM MERZ PHARMA
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INDUSTRY LEADER
Ard van der Meij, Novartis

NUMMER EINS
Leading from the front is never easy and requires
a strong presence to create positive dialogue between all stakeholders involved in constructing a
sustainable healthcare system, a fact not lost on
Ard, van der Meij, the recently appointed country
president of Novartis Group Austria.
HCLS: What are the advan-

tages for innovative companies
in Austria?
ARD VAN DER MEIJ (AVDM):
The main challenge is to find a
solution in gaining market access
for our new and current drugs
Ard van der and this is why my position as
country president is growing in
Meij
importance from a headquarter
NOVARTIS
perspective. As the leading company in Austria, we must leverage
our influence to ensure that Austria can facilitate and
embrace innovation as the healthcare environment here,
as in other developed systems, is experiencing growing
pressures.
Austria is a comfortable environment to do business,
and until recently the pharmaceutical industry has had
very positive dialogue with the key parties involved in
shaping the healthcare system. The triangular interaction between employees, employers and the government
has always stood strong here; therefore, in that sense it
created a predictable, stable ecosystem where companies
could plan easily within the vision framework that we
had collectively established for the future.
All in all, compared to most nations it is a developed
country that promotes innovation and gives an opportunity for entrepreneurship. The global financial crisis
many years ago forced many countries to rethink globalization and the constructs of their respective domestic healthcare markets; therefore, the issues we see are
not so much around market access, but more pricing
pressures. This is the point in recent times where discussions between government and industry have come to
crossroads.
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HCLS: How do you find that healthy balance and

ensure products gain market access?
We are very open to dialogue with the reimbursement authorities to ensure it is a win-win for both
parties. Our long-standing presence and experience
within Austria allows us to – more often than not – be
effective in finding the sweet spot in our negotiations.
We discover the optimum between innovation while at
the same time offering a diverse and ambitious portfolio
with follow-on products or generics to allow us to positively contribute to the management of Austrian pharmaceutical spending. This directly reduces the stress on
the overall healthcare budget.
AVDM:

HCLS: What can be done so companies bring

more of their R&D capabilities here?
AVDM: A company does not invest R&D into a coun-

try for five years, but positions itself for the long term, a
20 to 30-year commitment. In Austria, we must create
favorable conditions for innovation through effective
collaboration between the retail sector and government.
This in turn will allow Austria to establish itself as industry front runners that shape innovation, rather than
solely acting as another link in the global chain of product development.
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INDUSTRY LEADER
Ard van der Meij, Novartis

NOVARTIS IN AUSTRIA SNAPSHOT
84 ongoing clinical trials
5100 staff - 800 in R&D
Indirect Domestic added value of 1.4 billion EUR
Represents 0.41 percent of Austrian GDP
Represents 44% of the Austrian pharma industry’s total turnover
145 million EUR invested in production facilities and R&D in 2015 alone
Since 1996 has invested 2.3 billion EUR into Austria
Novartis has realized Austria’s ability to promote innovation and we currently conduct 84 clinical trials here.
Our teams experience and expert
knowledge of the market ensures
the trials are conducted flawlessly,
incredibly important as attracting
trials from headquarters is extremely
competitive. In general, as a collective
healthcare market Austria should be
proud of the abundance and quality
of clinical trials being undertaken.
HCLS: Biosimilars and generics

are a way of relieving healthcare
budget concerns. What more can
be done to stimulate their introduction into the market?
AVDM: There must be a real commitment and business model designed specifically for these product
groups. It is a cultural development
over time to understand if a certain
penetration of these products is actually better for the overall system; for
example, is having a 75 percent generics penetration a benchmark that
every country should aspire to or are
their other ways of creating a competitive and sustainable market.
If you look at Germany their generic wave came after tendering was
introduced, while Austria approached
it from a different perspective. Here
they have accepted less generics on
the market, but have been more
aggressive on lowering the price of
originators once other generics are
present. We must tailor the approach
www.pharmaboardroom.com

to find what works best for Austria,
not impose a blanket rule over all
nations insisting one method is better than another.
When we look at biosimilars it is
a relatively new concept that compared to generics requires a large
start up investment and greater
ongoing associated costs. Austria
proposed an ambitious plan to place
them on the same level as generics,
that have been on the market for
around 30 years. After a long debate,
the government acknowledged the
pricing model for biosimilars was
too aggressive and this method
may not give the true benefit for the
Austrian healthcare structure. In
due time the entire system can construct an effective plan once we are
completely familiar with biosimilars
and understand, not just their therapeutic benefits, but their ability to
relieve stress on the entire healthcare
budget. Nevertheless, this alternative treatment is in its infancy stage
and as a healthcare community we
must constantly adapt as the market
further develops.
HCLS: What

makes Austria
such a great place for the company to undertake production?
AVDM: Firstly, pharmaceutical
production is clearly a process that
is not easy to replicate and multiply into several locations. This is
because, depending on the technology, it is not economically efficient

to move around and it is difficult to
find a developed and skilled workforce. In Austria, we have been able
to build on our long history and
experience in penicillin production
to now move into biologics, a very
complex process.

OUR COMPANY’S MANUFACTURING NETWORK, AND
THE AUSTRIAN PHARMACEUTICAL PRODUCTION
SECTOR, RELIES ON US TO
CONTRIBUTE AND USE OUR
EXPERT KNOWLEDGE OVER
AND BEYOND SOLELY OUR
OPERATIONS.
ARD VAN DER MEIJ NOVARTIS

During our time in Austria we
have built great relationships with
institutes and universities as well
as developing a training program
to properly educate some 1600 of
our employees over the last 30 years
that fit the purposes of Novartis,
and indirectly the needs of Austria.
This combination, along with our
centers of excellence for antibiotics
and biosimilars, gives us a sustainable advantage over other production
sites in Novartis’s global network.
Our company’s manufacturing network, and the Austrian pharmaceutical production sector, relies on us
to contribute and use our expert
knowledge over and beyond solely
our operations.
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CLINICAL TRIALS
An Emerging Hub

NUCLEUS OF
CLINICAL TRIALS
Like a family recipe that has been refined and perfected over countless
generations, Austria has developed a reputation as the quintessential
clinical trials destination; a perfect combination of world-class academia, willing volunteers and educated medical personnel balanced
against a backdrop of economic stability.

T

his recipe has attracted
global blue-chip pharmaceutical companies such as Novartis,
Pfizer and AstraZeneca
and “Austria in general has always
been considered a reliable clinical
trial destination due to the fact global organizations understand there
is a regulatory environment that
promotes quick and easy access to
patients” points out Martin Spatz,
country manager of IQVIA, formerly
QuintilesIMS. These regulations are
“incredibly important as attracting
trials from headquarters is extremely competitive” explains Ard van de
Meij, country manager of Novartis
Group Austria, which conducts 84
clinical trials in the country. “In general, as a collective healthcare market, Austria should be proud of the
abundance and quality of clinical trials being undertaken here.” In 2016
this number encompassed around
500 running and non-invasive clinical trials and 6000 patients along various phases of product development.
Funding of these trials is a 70/30
split between industry and academia, a significant difference to the
EU average of 60/40. According to
38

world-renowned oncology expert,
Dr. Christoph Zielinski, head of
the organizational unit of the
Comprehensive Cancer Center of
Vienna, this could be due to the fact
that “Many members of the official
science sector lack a long-term vision
and do not see the need to invest in
research or truly support universities in clinical studies.” Despite this
strong view, Dr. Zielinski equally
understands the implications of
industry collaboration for academia, as the companies “purpose in the
end is to, understandably, generate
revenues. We must therefore find
a balance and tread the fine line
between conflict of interest and participation in important advances.”
Austria is also home to OKIDS;
Medicines for Children Research
Organization, a private-public partnership in Austria, supported by the
Ministry of Health and PHARMIG.
The body was “created because children have become isolated from the
field of industry driven clinical trials. This has become a real problem
as a lot of medicines for children
have never been correctly tested”,
illiterates Ruth Ladenstein, general manager of OKIDS “It is a real
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partnership effort between academia, the industry and parent patient
groups to understand the topics and
increase the number of pediatric clinical trials in the future.

Excellence in Oncology
It is important to mention that
in Austria there are highly skilled
centers of excellence and over 400
clinical trials are currently ongoing
in the country. More than half of
them are in oncology which gives an
opportunity patients and doctors
access to innovation.
Across the pharmaceutical ecosystem there is a global push to balance
portfolios through a diverse oncology range, as recently seen in Gilead’s
11.9 billion USD acquisition of innovative oncology based company, Kite
Pharma. This drive will only further
please Austrian R&D advocates as
approximately one-third of Austrian
CHRISTOPH
ZIELINKSI
head of the organizational unit,
Comprehensive
Cancer Center of
Vienna
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CLINICAL TRIALS
An Emerging Hub

AUSTRIA IN GENERAL HAS ALWAYS
BEEN CONSIDERED A RELIABLE
CLINICAL TRIAL DESTINATION DUE TO
THE FACT GLOBAL ORGANIZATIONS
UNDERSTAND THERE IS A REGULATORY
ENVIRONMENT THAT PROMOTES QUICK AND
EASY ACCESS TO PATIENTS
MARTIN SPATZ
IQVIA

clinical trials are based in the field of oncology “which
gives an opportunity patients and doctors access to innovation”, highlights Ana Kostova, country manager of
AstraZeneca. In turn “This has resulted in Austria being
a top five-nation in terms of five-year cancer survival rates
and in the three most common types of cancer – lung cancer, prostate cancer, and renal cell carcinoma – Austria is
the best in Europe,” observes Jan Oliver Huber, secretary
general of the Association of the Austrian Pharmaceutical
Industry (PHARMIG). “This clinical trial model used for
oncology is a process we can replicate in other therapeutic areas,” adds Huber.
Furthermore, undertaking clinical trials within
Austria is “an advantage when it comes to obtaining
market access. The government is more likely to approve
our drugs in a timely manner as results are based on
hundreds of Austrian patients that have already utilized
the drug,” explains Mario Huber, country manager of
exciting Spanish oncology company, Pharmamar. This
is of growing importance for highly expensive oncology

treatments that attempt to gain market access within the
strained healthcare budgets of developed nations.
This oncology push has attracted huge investments,
including Pfizer’s 340 million EUR (405 million USD),
4600 patient PALLAS breast cancer trial, and is “a great
example of Austria’s abundance of opportunities and
world-class academia and many internationally recognized key opinion leaders” according to Dr. Robin
Rumler, country manager of Pfizer Austria. “This is a
chief reason that Pfizer decided to place such an important clinical trial within a mid-size country,” Rumler continues. Other innovative players, such as AstraZeneca,
Sanofi and Servier have equally joined the Austrian oncology-based clinical trial party, while Boehringer Ingelheim
not only conducts trials, but has positioned its global
cancer research center of excellence in the heart of Vienna.
Austria now has the potential to become the European
hub of oncology as the nation is “situated in the heart
of Europe and we are undertaking excellent interdisciplinary activity,” explains the world-renowned
Dr. Zielinski of the Comprehensive Cancer Center of
Vienna, “In Austria, we have two internationally highly
visible groups, the Austrian Breast and Colorectal Study
Group (ABCSG) and the Central European Cooperative
Oncology Group (CECOG). The latter brings together
23 countries and over 150 academics from central and
south-eastern Europe. This allows us to be considered
the hub for this designated region’s clinical trials.”

ONGOING INDUSTRY-SPONSORED CLINICAL TRIALS IN AUSTRIA ACCORDING TO INDICATION GROUPS
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GROWTH STRATEGIES
Albin Egger, UCB

A LEGACY OF
EXCELLENCE
Albin Egger, country representative of UCB Pharma
Austria, discusses the strong performance of the
Austrian affiliate within the global group, organizational restructuring, and the receptiveness of Austria to UCB’s innovative products.

Albin Egger
UCB
PHARMA
HCLS: Bearing in mind that the company has
HCLS: Globally, UCB registered nine percent

growth for the first nine months of 2017. How would
you describe the contribution of the Austrian affiliate to this success?
ALBIN EGGER (AE): In Austria, we will generate higher revenues than in 2016. It has hence been a
good year for us; we will grow more than previous years,
and we are in line with the group’s overall growth and
performance.
HCLS: When you became general manager of the

Austrian affiliate, UCB Central European operations were restructured. Germany, Switzerland and
Austria were bundled together, while Slovakia, the
Czech Republic and Hungary were assigned to S.E.
Europe. What was the rationale behind this structural shift? And what have been the benefits accrued?
AE: The thinking behind was that we mostly speak
the same language and we are considered to be the
German speaking nations of Europe. This eases work
between us in terms of communication, but most
importantly, we can use the same promotional materials, which creates several efficiencies for the group.
In Switzerland, the situation is a bit different as they
speak several languages according to the region, but all
in all, we believe such a grouping of countries makes
sense to business and operations.
40
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made big-ticket investments in neighbouring markets such as Switzerland with a CHF 300 million
new facility in Bulle, how would you characterize
the strategic relevance of UCB’s Austrian activities
relative to the rest of the region?
AE: UCB has indeed made a significant investment in
Switzerland, and Bulle is very much state-of-the-art of
what can be done today… I actually visited the facility
and was astonished with it. In Austria, we don’t have
any production, and we are solely a marketing and sales
organisation catering to the Austrian community. We
just cannot compare ourselves in this way to Switzerland
which as we said also has this new production plant.
HCLS: How do you explain your growth rate,

which is actually higher than the overall growth of
the Austrian market?
AE: It all comes down to our excellent products!
Cimzia, which is indicated in the treatment of adult
patients with rheumatoid arthritis, received three new
indications in 2016 implying that the product is still
growing. With Vimpat, we have a very good product to
treat epilepsy which followed UCB’s blockbuster Keppra
which was one of the best therapy in the area of epilepsy.
Neupro in the Parkinson’s area was a product that we
got following the 2006 acquisition of Schwarz Pharma.
This product also performs very well on the market. We
www.pharmaboardroom.com
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ucts in various therapeutic areas which support our
revenues.
For new indications, we are expecting now for Vimpat
the monotherapy and paediatrics, which will happen in
2018. Hopefully will go for reimbursement and then we
will have a new indication for Cimzia next year. Cimzia
is also always looking for new value for patients.
We will also have a new product for osteoporosis
which is planned to come to Austria in 2019. We are
confident it will strengthen sales, as the product looks
really good and has very promising opportunities.
HCLS: Where do you see the main competition

are still growing, with for example restless leg syndrome.
This results in good growth for the Austrian market.
HCLS: How receptive is the Austrian regulatory

and reimbursement system to innovative medicine?
Here I have to say it has been getting more and
more difficult over the last two years, everywhere in
Europe, but especially in Austria. It is very difficult for
innovative products to get a realistic price. Also, it is difficult to get reimbursement. If there are any generic products available, the authorities compare them and force
us to bring the prices down to a similar level than the
generics, and therefore do not consider us to be innovative. If they do not consider us to be innovative, we are
not able to discuss prices. This is a different procedure
than in other countries. The overall context has become
more difficult as the authorities are really pushing for
budget cuts.
AE:

coming from, and how do you proactively go about
differentiating UCB’s in-country offering from
those of the competition?
AE: There are many companies competing in our
therapeutic areas, and they are increasingly going in the
direction of having patients in focus. In that way I am
quite happy we are one of the companies that has been
doing this the longest. In the case of CNS, like in epilepsy, we are the leader in Austria. We are continuously supporting patient organisations in all therapeutic
areas across Austria.

WE ARE CONTINUOUSLY
SUPPORTING PATIENT
ORGANISATIONS IN ALL THERAPEUTIC
AREAS ACROSS AUSTRIA.
HCLS: What are your immediate priorities look-

ing forward?
AE: For me, the most important will be to receive re-

imbursement for the indications in CNS and getting
the reimbursement for Briviact, our newest antiepileptic
drug approved by FDA as monotherapy treatment of
partial-onset seizures in adults just last September

HCLS: Which products and therapeutic areas are

HCLS: To conclude, what message would you like

today driving your revenues here in Austria, and how
might this evolve, as we understand that UCB today
has the broadest clinical pipeline in its history…
AE: First of all, the products that generate the most
revenue are CNS products in Austria. When I joined
UCB 25 five years ago, we were specialists in allergies
and still have some products on the market generating
sales in this field. Finally, we have several other prod-

to send to our international community on Austria
and why it is so vibrant?
AE: Austria is still a good country. It is a good country to work for the pharma industry. In the last two to
three years, there has been a lot of pressure from authorities, that is certain – as they don’t accept innovative
products as much as they used to. Despite this issue,
Austria is a great place to work.
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LIFE SCIENCES LOGISTICS
Reconfiguring Supply Chains

BESPOKE IS BEST

T

he beauty of Austria is that it straddles both
the Swiss-German triangle and Europe’s easterly hinterland so forms a natural meeting
point and epicenter of interaction. The country’s capital city has thus long been utilized
as a logistics hub and focal point for Central and Eastern
Europe by the world’s top supply chain specialists. “People
tend to forget the highly favorable geographical positioning of Vienna as a centerpiece of a network of centers of
commerce. Germans and Swiss sometimes relate to Austria
through the prism of skiing holidays and think of the
country as being right in their backyard. In doing so they
overlook just how easterly-situated Vienna is. We’re talking
about a city less than three hours’ drive away from major
Central European capitals such as Prague, Bratislava Zagreb,
Ljubljana and Budapest,” muses Christoph Wahl, managing
director of DHL Global Forwarding.
“Many of those smaller neighbouring markets like the
Czech Republic, Slovenia, Croatia and Hungary have actually become quite mature and we detect a lot of cargo traffic
from them by truck to cities like Vienna so as to be flown
onwards to other destinations… We have therefore been busy
developing Vienna from an airfreight perspective as a gateway and bridge into and out of the CEE,” he reasons.
Interestingly, the company has also taken the strategic
decision to base one of its main life sciences logistics centres out of Vienna, conscious of a flourishing local medical
sciences ecosystem that counts both big brand and niche
biopharma players engaged in a wide range of activities from
manufacturing to R&D and clinical trials. “Attuned to the
growing needs of an every expanding life sciences customer base, we decided that we could not close gaps, such as
breaches of cold-chain supply networks, just by tinkering
around the margins with better hardware and personnel.
Instead we realized that we had to go straight to the root
of the issue and, in 2011, established a fully dedicated GDP
compliant facility at Vienna airport,” recalls Wahl.
“By building our own dedicated facility at the point of
entry we sought to go the extra mile, fill in some of those
gaps and offer our clients a more robust, holistic approach
with regards to aspects like ensuring the unbroken
42
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CHRISTOPH
WAHL
managing director,
DHL Global
Forwarding

GERALD
WEIROWSKI
product manager,
DHL Thermonet
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LIFE SCIENCES LOGISTICS
Reconfiguring Supply Chains

continuity of the cold chain… By 2014,
demand for use of these services was
so high we took the step of setting up
secondary satellite facility at the airport in Linz, which carried the added
bonus of being able to handle more
efficiently those volumes relating to the
Western parts of the country and also
the Balkans markets,” he recounts.
Currently, airfreight remains the
preferred mode of transport for most
Austria-based pharma companies,
because many of these entities deal with
highly sensitive, high-value products
and want to reduce the lead times to a
minimum. “If you’re a plasma manufacturer, you might have an issue with
having a lot of bonded capital swimming across the ocean for a couple of
weeks which is effectively what would
happen if you chose a transportation
mode such as sea freight,” explains
Gerald Weirowski, DHL’s Thermonet
Product Manager.
That said, DHL has been witnessing
a notable upswing in demand for the
ocean freight channel with many generics drug developers seeking to reduce
costs and this has led to the company
injecting tranches of fresh investment
into a sister service-line for sea freight
called DHL Ocean Thermonet. “Rising
demand for an ocean product would
have been unthinkable a few years back,
but if you’re a generics producer with
a low margin product then opting for
this type of service can be an attractive
way of controlling your costs when
there is a race in price competition in
your specific market segment. With
an influx of generics entering the CEE
market space, we’re expecting demand
to continue to rise,” notes Wahl.
Other changes are also afoot in terms
of the trajectory of demand for premium, tailor-made services. “We are seeing
global trends in life sciences logistics
www.pharmaboardroom.com

AS DRUG PRODUCTION
SHIFTS FROM CLASSIC
CHEMICALLY SYNTHESIZED
PRODUCTS TO BIOLOGICS THAT
ARE MUCH MORE SENSITIVE TO
HANDLE WE ARE WITNESSING
AN INCREASE IN DEMAND
FOR BESPOKE, CUSTOMIZED
SOLUTIONS AND SERVICES
GERALD WEIROWSKI

DHL

being replicated and played out at the
regional level… As drug production
shifts from classic chemically synthesized products to biologics that are
much more sensitive to handle we
are witnessing an increase in demand
for bespoke, customized solutions
and services,” confirms Weirowski.
“Different customers have very different needs and we need to be very attentive to that. Just because we have two
-20 degrees shipments on our books
one day doesn’t necessarily mean they
can necessarily be treated in the same
way. One might constitute a couple of
kilos of an API of a prototype that is
worth tens of millions of euros whereas the other might be a large quantity
of finished product. A one-size-fits-all,
cookie-cutter approach would not be
suitable in this instance.”
For small shipments of prototypes
or delivery of products for clinical trials where time sensitivity is especially important because any delay would
likely invalidate the trail, DHL Global
Forwarding often works in conjunction
with the DHL Medical Express division
where speed is very much the name of
the game. “We would take charge of
the packaging process and then feed
the appropriately secured product
into their express network. The challenge, and the fun of it, is identifying
the optimum configuration that best
fits an individual client’s needs,” concludes Weirowski.
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MARKET INSIGHT
Martin Spatz, IQVIA

BIRDSEYE VIEW
Martin Spatz, country manager of IQVIA Austria, provides a neutral portrayal of the healthcare market and
highlights how accurate market information can further solidify Austria as a top clinical trials destination.
HCLS: How much has the

Austrian pharmaceutical market grown in 2016?
MARTIN SPATZ (MS): If we
are looking at the pharmaceutical
market and more specifically the
retail prescription business, including HCV treatment and products that are not reimbursed, the
Martin Spatz
market in 2016 rose by around 1.4
IQVIA
percent. Earlier this year regulations were brought in to restructure the code of reimbursement; bringing the pricing of innovative drugs in Austria
in line with the European average, as well as having specific
regulations for biosimilars. I believe that these changes will
curb the spending and it is likely by the end of 2017 the
industry will experience around three percent growth.
Any member of any global pharmaceutical industry
understands that this rate of growth is seen as acceptable.
This number generally allows most innovative therapies to
enter the market. It is all about finding the correct balance
for all the stakeholders involved, and like any developed
nation it is an ongoing evaluation process.
HCLS: Market research stems from the IMS health

branch of the business. How are you able to use this
information as an advantage to influence the IQVIA
CRO aspect?
MS: The company has begun an initiative called “the
next generation”, an exciting approach of combining our
data within the clinical research aspect to improve site
selection and patient inclusion into clinical trials. For
example, when searching for a research site for a specific
treatment, companies will have two possible sites, A and B.
Site A may be more heavily considered as there is a greater
patient population compared to site B, though numbers
44
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sometimes do not paint the entire picture. Using our
data, we are able to demonstrate that site B is a better
choice due to the fact patients in site A are already being
treated with another drug that will significantly interfere with the results.
As you can see this is a game changer in the clinical
research world, and will be an advantage for Austria
more than for other countries due to our smaller population. Austria in general has always been considered
a reliable clinical trial destination due to the fact global
organizations understand there is a regulatory environment that promotes quick and easy access to patients.
Furthermore, Austria is home to many world-renowned
key opinion leaders, especially in neurology and oncology. Hopefully, with the new clinical trial directive put in
place, Austria will maintain this competitive advantage.

I BELIEVE THAT THESE CHANGES WILL
CURB THE SPENDING AND IT IS LIKELY
BY THE END OF 2017 THE INDUSTRY WILL
EXPERIENCE AROUND THREE PERCENT
GROWTH.
HCLS: How does Austrian healthcare industry
compare to other nations in the region?
MS: Bolder action from key stakeholders would be
very much appreciated by the pharmaceutical industry.
The reimbursement regulations need to be constantly
updated to ensure the nation is still seen as an attractive
destination for global players in the region, especially
considering Austria has so much potential in regard to
bright minds that are excited to bring innovation to the
market. Furthermore, Vienna, in particular, is an innovation hub, being regional home to companies such as
Boehringer Ingelheim, the Vienna Biocenter and many
key opinion leaders.
www.pharmaboardroom.com
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We are present in more countries than anyone else.
We speak directly with healthcare leaders and pharmaceutical executives.
We are ready to share their insights and experiences with you.
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