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Traveling with Stan Slade
During the first part of January, I spent six days traveling with
Stan Slade, IM Global Consultant in the area of Theological Education, as we visited 10 congregations/Pastors on a 1,200-mile loop
Stan Slade,
IM through Wyoming and Western Colorado. The churches and/or
Global Consultant pastors got to hear Stan’s stories and his work with training pastors
and lay leaders for Christian movements all around the world.
An IM Global Consultant is a missionary who has served locally in mission work but
who has been identified as having special gifts and abilities in specific areas of emphasis
by IM that can be utilized in other mission fields. Stan’s area is theological education,
having served as Dean of a small seminary in El Salvador, teaching in numerous seminary programs in the US and abroad and being sought after to train lay-leaders and
pastors in a form of inductive Bible study known as “manuscript study”.
Stan had been serving in a staff position for some time where the intent was he would
serve 80% in the staff role and 20% as a Global Consultant. With the current support
process that requires missionaries and their support teams to raise the funds required
for their salary and other costs associated with sending missionaries, Stan and his team
had easily raised more than their 20%.
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But Stan’s heart has always been the teaching and training of pastors and church leaders. And as Stan approaches the culmination of his service for IM, he wanted to finish it
doing full-time what he loved. As he explained, even when he was teaching while in
the staff position, he always had concerns he needed to deal with after and between
teaching sessions. While he is a “global” missionary, he was not even able to fully present while he was there with the home office responsibilities. So, in 2018 Stan returned
to full-time missionary service, and with that he and his team suddenly became responsible for raising more money to support his salary and world-wide ministry.
As we traveled to the churches and Stan shared his stories, my colleagues in ministry
were impressed with what they heard. One, Rick Bishop, pastor
at Glenrock Community Church, had been exposed to
“manuscript” Bible study while on the Inter-varsity team in Wyoming. Another, heard the humility in Stan sharing about the
impact of his ministry, careful to give God credit. Others were
interested in getting Stan to come and lead a weekend event here
in the Region so they can learn more!
At the time of our travels Stan was at about 56% of his needed
support being either received or pledged. I am hopeful after the
churches and members have time to talk, his support needs will
be much less.

Stan sharing his ministry with Pastors Rick Bishop, Fred and
Deanna Dyer and the congregations of Glenrock Community
Church and Trinity Baptist of Douglas, WY
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When Jesús Comes to Town
With a broad smile on his face, he
greeted our group by saying, “Now
you can say that you saw Jesús in
Puerto Rico!”
Pastor Jesús García Briales serves as
the senior pastor of Primera Iglesia
Bautista de Metrópolis in San Juan
Puerto Rico. He is one of those people who simply seem to reflect Jesus
where ever he goes. Ephesians 4:12 reminds us that
our leaders are called to “equip the saints for the
work of ministry, for building up the body of
Christ.” Please allow me to share about how God
has used this humble servant.
As a pastor in San Juan, he has been on the forefront
of the hurricane recovery efforts, not just for his
church but for his people. He has worked tirelessly
to help people recover emotionally, physically, and
spiritually. He lifts up his people in action, song,
and words as he exhorts them to continue the work
of ministry.
I think it is expected that a person “helps his friends
and neighbors.” Pastor Jesús has been in New Orleans five or six times since Hurricane Katrina struck
the Gulf Coast in August of 2005. Pastor Jesús has

brought groups from Puerto Rico to help rebuild the parts of
New Orleans that after 13 years
are still struggling to recover. He
even took time away from the
hurricane recovery efforts in
Puerto Rico to continue the work
in New Orleans the summer of
2018. One of his passions on
these work trips is to teach all the
volunteers to salsa dance Puerto Rico style. He
brings joy and laughter to the work.
Pastor Jesús takes the command to “equip the
saints” literally. Our group visited Misión Bautista
Cristo Restaura Levittowni. This small church of Pastor Jesús’ church. He has sent two of his best leaders
and their families to support this mission as their
pastors. As Jesus did, he sent these pastors out to
work as a team. He knew that they were ready to
take the next step in their faith and leadership. He
meets with them regularly to disciple, equip, and
encourage them in this new ministry.
Mike Oldham
Ministry and Mission Coach

Traveling with Stan Slade (continue from Page 1)
If you would like to learn more about Stan and his ministry, or if you would like to pledge support to Stan
personally, you can visit his webpage at: https://www.internationalministries.org/author/s-slade/. If your
church or Sunday School class would like to support him, in addition to giving on-line you can send donations through your regular United Mission Support with the amount designated on the form.
By Steve Van Ostran, Executive Minister

Stan is an avid photographer who shares his photos in his journals and newsletters. Here he is taking a picture of the amazing cloud
formations that replaced the usual beauty of Flaming Gorge Pass in Wyoming/Utah as we traveled to Rangely, CO from Lander, Wy..
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Communication Tips for Churches

Sad truth: People aren’t paying attention to most
(church) communication. In fact, most people are
only half-listening or half-reading. An exasperated
church communicator recently asked me, “how do
you change this trend!?”
Stop wasting people’s time. That’s the easy answer.
Then, after a little thought, I added “there’s probably
4 things you have to ask in order to make your communication palatable”.
Is it short? People don’t take the time to read a long
commercial, promotion, or information. They
want you to do all the difficult work: editing out
anything that’s not needed. You should know the communication’s big takeaway; the one thing that people need to know. Stop telling them everything else. Most people won’t even tackle a long paragraph but
they will read a short headline and bullet points.
Is it relevant? You know the audience you want to reach. Often our church communication isn’t relevant to
most; so they learn to ignore it. Want to break through the noise instead of contribute to it? Speak about
the pain, concern, or goal your audience has. Or demonstrate that you’ll deliver a solution or path to their
goal. People aren’t attracted to features until they’re attracted to the message. Point to the easy-to-find features and details on your website (for when they want them).
Is it confusing? Take a step back from your design and message. Would the average person understand the
language, the photo, or the benefit? Is anything questionable? Stop using acronyms or anything that requires an additional explanation. Often our communication is so crowded that it’s perceived as noise. Allow space for things to breathe but not too much or it’ll look or sound trivial.
Is it readable? Proof, edit, and reread more than you want. Is it simple? Could it be said more simply? A
great headline, bullet point, or callout needs to have a melodic, complete cadence that feels like a shareable tweet or poetic song title. Stack your keywords near the beginning of everything so they work as an
establishing foundation to what you’re saying.
These are harder asked than answered. Although, if you follow this guidance consistently, people will enjoy
glancing over (or listening to) your message. When we start with audience understanding and finish by delighting them with a benefit or solution; people will seek your communication.
Or maybe that’s just a fantasy of mine. At least they’ll spend time with it!

Mark MacDonald
Senior Brand Strategist, Creative Director, Blogger
BeKnownForSomething PinPointCreative
Originally published at BeKnownForSomething.com (who holds the copyright); an organization dedicated to effective church communications
while helping individuals and ministries become known for something influential; so they'll point to Christ.
Printed with Permission.
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“Modeling the Message of The Master”
“But you shall receive power when the Holy Spirit has come upon you; and you shall be witnesses
to Me in Jerusalem, and in Judea and Samaria, and to the end of the earth.”
Acts 1:8 (NKJV)
A number of years ago, during the Christmas season, I
was lending my strength to my beloved brother and
friend, Rev. Dr. Leon Kelly, founder and pastor of “Open
Door Youth Gang Alternative” in Denver. We had gathered to give gifts to inner-city youth who were in need.
On that occasion, I met a suburban pastor who was also
lending his strength to the same cause. I would soon
learn that what I had deemed to be a “chance” meeting
was a part of God’s plan for me to come to know a brother in Christ who would become near and dear to my
heart.
My newly found brother in Christ was Lutheran in his
orientation. I was Baptist. He was white. I was black.
As we moved beyond our “denominational” labels and
external appearances, we soon learned that we each had a
heart for advancing the cause of Christ. The rest is now
history. We are brothers beloved walking together in
Jesus Christ!
Allow me to introduce you to my beloved brother in the
Lord, Pastor David Jensen. He is the Senior Pastor of The
God’s Grace Community Church (GGCC) in Highlands
Ranch, Colorado. GGCC meets at Rock Canyon High
School on Sunday morning for Worship. However, their
“kingdom focus” extends far beyond the boundaries of
Highlands Ranch and the Greater Denver area. GGCC
ministry and mission focus is rooted in Acts 1:8. As they
go forward in life and faith, they have set their course to
“Model The Message of The Master”.
As GGCC seeks to live into their faith in Jesus Christ,
they have divided their ministry and mission focus into
the same four areas set forth by Jesus Christ in Acts 1:8.
“Jerusalem” is their local ministry focus. (Examples:
Community Compassion; Meeting various needs of
Mountain Vista High School, and more) “Judea” is their
approach to regional ministry concerns. (Examples: The
Gathering Place, Denver; Homeless Initiative, Denver;
Families in need at Paris Elementary, Aurora and more)
“Samaria” is their national ministry concerns. (Examples:
Boys and Girls Club, Booneville, MS; Outreach assistance,
Cortez, CO and more) And, “To the ends of the Earth” is
their global approach to ministry. (Examples: Funding
various missionary needs and organizations in Nicaragua
and more) As one looks at the ministerial details for each
area of GGCC’s ministerial focus, it is clear that they are
striving to walk in lock step with the Lord.
What’s in this RMAB?

At the heart of GGCC’s ministerial focus is that they are
striving to be “the visible presence” of the Lord in the
world in which they are called to serve Him!! GGCC is
very intentional about living into their faith in Jesus Christ
in ways that says they are “Modeling the Way of The Master”. God is using GGCC to speak into people’s lives both
across town and around the world!!
There is a Christian song that resonates in my heart as I
think about GGCC. I am not sure about the complete title,
but part of the lyrics are as follow, “I want to give myself
away so God can use me”. That’s true of GGCC!!
God has blessed GGCC with wonderful Christian partners
to walk with them as they strive to “Model The Message of
The Master”. If GGCC can assist you in advancing the
cause of Jesus Christ, do not hesitate to ask. Or, if you can
lend your strength to GGCC in the cause of Jesus Christ,
feel free to contact them.
You may contact Pastor David Jensen by e-mail at: david.jensen@godsgracecc.com

Submitted By:
Rev. Larron D. Jackson, DMin
RMAB 02.01.19
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Book Review: Switch by Chip Heath and Dan Heath
Change is a constant part of life. People change. Institutions change. Times
change. But change is hard. Part of us wants things to be different, to change.
But part of us also is comfortable with things as they are, even if they could be
better, and we resist change. Change is hard.
Two brothers, Chip and Dan Heath, wrote Switch. It is to help us understand
“how to change things when change is hard.” It is aimed primarily at business
leaders and utilizes extensively the business school technique of case studies.
But the principles it espouses are widely applicable, even in churches.
Each of us has a mental system with two sides; the rational side (thinking and
analyzing) and the emotional side (instinctive and feels pain / pleasure). These two sides of our psyche are
often in conflict. To make a change, we must get both sides on board.
The Heaths use an analogy, originally from psychologist Jonathan Haidt; imagine a rider perched atop a huge
elephant. The rider makes decisions about where to go, but because of his small power, he has trouble enforcing these decisions unless the elephant is willing to cooperate. Any time the elephant and the rider disagree about which direction to go, the rider is going to lose. In the analogy, the rider is the rational side of our
psyche, analyzing, making decisions. But the elephant is the emotional, instinctive side, often looking for
short term payoff over long term payoff.
When the rider and the elephant disagree, the rider can overcome the elephant for a short time, but he gets
exhausted, and can no longer assert his will. As the Heaths say, “Change is hard because people wear themselves out. What looks like laziness is often exhaustion.”
So, what can be done about this? We need to get the rider and the elephant “on the same page.” They suggest three methods, and give many examples.
First, “Direct the rider,” that is develop clear goals and make sure that the people involved in producing
the change understand them.
Second, “Motivate the elephant.” The leader can’t get his way by force very long, so it is critical to engage people’s emotional side.
Finally, “Shape the path.” When people resist, it is often the situation that is the problem. When you
change the situation to eliminate obstacles, you make change more likely.
They warn that this system is not a panacea. It is incomplete, and leaves out a lot of thinking on change in the
interest of creating a simple, practical framework for managing change. And, “the world doesn’t always
want what you want.” You want others to change, but they get a vote too. As much as you explain, inspire,
influence, motivate, sometimes an alcoholic will want another drink no matter the consequences. This framework doesn’t make change easy, it makes it easier.
Some of the ways to direct the rider. Look for bright spots, places where good results are already happening
and clone them; don’t try to solve the whole problem at once. A GPS tells you where to make the next turn
rather than giving you all the directions to your destination. Big problems are rarely solved by big solutions;
more often they are solved by a series of small solutions. What is the next turn?
RMAB 02.01.19

What’s in this RMAB?

Page 7

Script the critical moves. Change always brings new choices, sometimes
with ambiguity and too many options.
Choosing can be exhausting. Most of
the time we are on autopilot; we take
the way we always do, without thinking. But the familiar path is the status
quo. Minimize the options by making
the way forward clear.
Point to the destination. Describe
clearly where you are trying to go, and
make it so attractive that people want
to join you in getting there.
How do you motivate the elephant? Most people think the change process is analyze-think-change. This
works well if parameters are known and the future isn’t fuzzy; imagine trying to cut five minutes off your
daily commute. But big changes don’t happen like that. The elephant is reluctant to move because of uncertainty. “Trying to fight inertia and indifference with analytical arguments is like tossing a fire extinguisher to someone who’s drowning. The solution doesn’t match the problem.” The sequence that actually
works with the elephant is see-feel-change. Imagine the makers of ads on TV; they hope to motivate buyers
to choose their car or beer or medical miracle drug. They don’t do it by explaining how fast their car can
accelerate; they show you the car doing things you should never do in a car; you feel the excitement. This
excitement is what makes you want to buy their car. Emotions motivate the elephant.
Shrink the change. Help people understand that what is needed is the sum of small changes. Ask for just
one small change at a time. They add up. And when elephants see progress, they are motivated.
What does it mean to shape the path? I’ll let you read the book to discover some of the ways that can happen to make change easier for both rider and elephant.
You’ll like this book. It is an easy read with lots of good stories to illustrate and motivate. It will be a great
resource for leaders who want to move their organizations in new directions and change the world.
Switch. How to change things when change is hard. Chip Heath and Dan Heath.
(New York: Broadway Books 2010) $ 13.99 on Amazon.

Bill Mankin
Pine Street Church,
Boulder, CO
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2018 Annual Reports
It is that time of year
again to collect your
church data to update
our Region office data
and National registry.
We know that this process takes some time to
complete, but the information is useful to assess the
health of our denomination. It helps us plan for
future mission and ministry, so your reports are important!
2018 Annual Report’s will be
mailed to our churches this
month. Please take the time
to complete your report and
send it in early.
We thank all of you for your
support to our Region.

Needed: Camp Pastors
Camp Wyoba is a Christian Camp on top
of Casper Mountain in Wyoming. We are
a rustic camp focusing on helping youth
build a
relationship with Jesus and others. We
also have a lot of nature to draw our
youth from the distractions of the times.
We are looking for Junior High and Senior
High Camp Pastors to join our passionate
team of volunteers. Each camp has experienced
camp directors that you will be working with to present the gospel of Jesus to youth.
Interested individuals are encouraged to contact
Jenita Calton at mjmjpack@vcn.com or 307.321.4681.
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Wyoba 500
The Wyoba Board is looking for 500 people who would be willing to donate $100
to Camp Wyoba each year. Since the end
of year is almost upon us, we wanted to
make sure you know of this opportunity
to give for 2018. If you are interested,
please send your name and email address
to Cynthia Rigsby at crigsby_712@hotmail.com. The Board met in
Glenrock in late October and is moving
forward with the Memorial Hall move out of the
creek bottom…stay tuned for more details. Camp
Wyoba also continues to be in financial need for
maintenance needs as well. The Wyoba 500 will
definitely help.
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Front Range Camp @ Quaker Ridge
July 21-27
Camp Wyoba
Mini-Camp — June 30-July 2
Post High Retreat — July 5-7
Senior High Camp — July 7-13
Junior High Camp — July 14-20
Junior Camp — July 21-27
Primary Camp — July 28-31
Women’s Retreat — August 9-11
Family Camp — August 9-12

Calendar
February
1

Wyoba Fest, Laramie WY

2

Wyoba Board Meeting

7-8

Region Board Meeting

14

Valentines Day

18

Presidents Day (Region office closed)

22-23

Colorado ABW Retreat

March
America For Christ Offering Month
8-9

MLC Meeting

10

Daylight Savings Time begins

30

Wyoba Board Meeting

13

Wyoba Camp Directors Meeting

April
Laramie, WY
14

Palm Sunday

19

Good Friday (Region office closed)

21

Easter Sunday

22

Easter Monday (Region office closed)

Grand Mesa Baptist Camp
The Trailhead (Elementary School)
June 27 – June 30
The Ascent (Middle School)
June 22 – 27
The Alpine Zone (High School)
June 16 – 22
Family Camp
June 14-16
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American Baptist Churches
of the Rocky Mountains
www.abcrm.org
Steve Van Ostran
Executive Minister
svanostran@abcrm.org
This newsletter is published
on the 1st of each month.

As you celebrate Valentine’s Day,
don’t forget the greatest love of all —
the love of Jesus Christ.

The deadline for submissions
is the 20th of each month.
Send submissions to

akeys@abcrm.org

Reprint permission is granted
to ABCRM churches.

Phone (303) 988-3900
Fax (303) 988-0620
American Baptist Churches of the Rocky Mountains
9085 E. Mineral Circle Suite 170
Centennial, CO 80112

