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Welcome
• Please get comfortable and 

download the materials for our 
collaboration together today.

• Introduce yourself to the folks 
at your table, sharing anything 
except information about your 
job/professional life (no 
cheating!).

Session Materials

www.thelearningloop.com

Presentations Button

“Empowering Teachers through 
Personalized Professional Learning”



I am terrible with deadlines…



Stump Speech



Sprout Speech



Agenda
• What Is Personalized Professional Learning?

• Why Does It Matter?

• Establishing a Vision for Growth

• Building a Personalized Professional 
Learning Model

• Sharing Professional Learning Offerings

• Designing Personalized Professional 
Learning Experiences



Important Information

Wifi:

SSID: empower19

Password: empower19!

In the Mobile App:

Dining options

Lost & Found

Handouts

If you leave the 
convention center you 
must re-enter through 

Gate 40



What Is Personalized Professional Learning?



What Is Personalized Professional Learning?



Share Out



Personalized Learning

• Voice

• Co-Creation

• Social Construction

• Self-Discovery



What Does Personalized Professional Learning Matter?



Learning Preferences

Visual

Kinesthetic

Auditory

Interpersonal













How Much Time?

Teachers spend more than 150 hours 
(19 days or 10% of their school year) 
on professional learning. 

The New Teacher Project, 2015



How Much Money?

Districts spend and average of nearly 
$18,000 per teacher [or 6-9% of their 
budget], per year on development 
efforts. 

The New Teacher Project, 2015



Is It Working?
Only 29% of teachers are highly satisfied with 
their current professional development offerings.

The Gates Foundation, 2014

Only about 40% of teachers reported that the 
professional development they received was a 
good use of their time.

The New Teacher Project, 2015



Why Personalization?
Fewer than one in three teachers (30%) choose most or all of their 
professional learning opportunities. Nearly one in five (18%) never have 
a say in their professional development. However, teachers with more 
choice report much higher levels of satisfaction with professional 
development—those who choose all or most of their professional 
learning opportunities are more than twice as satisfied with professional 
development as those with fewer options. 

Gates Foundation, 2014



Steps for Co-Design
Diagnose

• Observational Data
• Needs Assessment
• Analysis

Plan

• Topic/Format
• Content and Facilitators
• Schedule

Execute

• Menu of Choices
• Crucial Conversations about Selections

Evaluate

• Valuations
• Observational Evidence
• Review Data

Refine
• Refine, Adjust, and Evolve
• Consider Additional Opportunities

Where are these elements 
present in your existing 
professional learning model?



Establishing a Vision for Growth



Voice



Teacher input must be valued, trusted, and 
utilized. This cannot be a token invitation to 
the conversation but must be meaningful and 
linked to decision-making opportunities. It is 
essential that teacher voice is not only heard 
but is an integral driving force as education 
policy evolves.

Quaglia & Linde,
Teacher Voice: Amplifying Success



Alignment
School/District 

Goals
Staff 

Needs/Interests

What are my school/district goals
(and how close are we)?

What does my school/district need 
(and how do I know)?

What do my teachers need 
(and how do I know)?

What do my teachers want
(and how do I know)?



Diagnose
Needs Assessment

• What are my teachers’ perceived gaps in effectiveness?
• What are my teachers’ interests?  Where would they like to grow?

Student Achievement/Growth Analysis
• What do my students need?

Observational Data
• What are my school/district observed gaps in teacher effectiveness?



Needs Assessment



Needs Assessment
What would you include?
• Mission/Vision Awareness
• Self-Assess Proficiency Level with School/District Actions
• Years of Teaching
• Topics
• Day of Week and Time of Day
• Format/Delivery Mechanism
• Learning Preferences/Style/Modalities
• Action Steps and Deliverables
• Professional/Personal Goals



Goal Identification and Progress Self-Assessment



Teacher Observation Analysis



Process Your 
Vision for Growth



Building a Personalized Professional Learning Model



Co-Creation



Co-creating strategy requires that top management and 
senior managers in charge of the strategy process no 
longer view themselves as the sole experts in 
developing, evaluating, and implementing strategy. They 
must adopt a distributed view of strategy involving a 
process of engaging multiple stakeholders in the 
interactive resolution of complex issues. They must 
encourage the continuous coevolution of strategy across 
a wide spectrum of themes and supporting initiatives 
launched between themselves and the people who have 
the most at stake with their enterprise. In the new 
strategy framework, the distinction between strategy 
formulation and implementation disappears. There is no 
handing-over process between thinking and acting.

Ramaswamy & Ozcan, The Co-Creation Paradigm



Topic Selection Template



Facilitator Identification and Analysis



Process Your 
Model and Pathways



Sharing Professional Learning Offerings



Lessons Learned
Share with Teacher Leaders First

• What are we missing? How can we make this better?

Model the Way
• How much engagement shows leaders’ investment?

Be Open to Feedback
• How will you collect data to improve your pathways?
• When can things change? And why?



Lessons Learned

What else might be important 
in your context?



Potential Obstacles and Pitfalls



Process Your 
Sharing Mechanisms



Designing Personalized Professional Learning Experiences



Timeline
• January

• Analyze student achievement and observation data
• Meet with teacher leaders for professional learning topic ideas
• Integrate teacher leaders’ ideas into the needs assessment
• Send needs assessment to staff

• February
• Analyze needs assessment data
• Identify potential facilitators
• Flag potential capacity issues (e.g., need for consultant, funding, external support)

• March 
• Approach facilitators and begin sharing needs assessment data 
• Outline session objectives and essential questions together



Timeline (continued)
• April 

• Support facilitators as they dig deeper into design 
• Provides feedback and thought partnership to faclitators
• Set professional learning calendar

• May 
• Share professional learning offerings and calendar with staff

• June 
• Facilitate end-of-year evaluation conversations 
• Register staff for professional learning opportunities



Social 
Construction



Self-Discovery



Looking Ahead



Other Considerations
• Language

• Professional learning versus professional development
• Surveys/evaluations versus valuation

• Learning Culture
• How do you cultivate growth everyday – not just on PD days?



Allison Rodman
@thelearningloop
www.thelearningloop.com
arodman@thelearningloop.com 
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