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CORRELATIONS TO EDUCATIONAL LEADERSHIP

•Our collective vision for students must dominate all corners of our 

learning organization.

•This requires careful strategizing, and sometimes, daring attacks.

•The dangers – as well as the rewards – are high.

•But… We cannot do it alone…
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STRATEGIES TO “WIN”
When playing the game of RISK, keep these 3 strategy hints in mind as you 

play, add armies, and fortify: 

•#1: Conquer whole continents: You will earn more armies that way. 

•#2: Watch your enemies: If they are building up forces on adjacent 

territories or continents, they may be planning an attack. Beware! 

•#3: Fortify borders adjacent to enemy territories for better defense if a 

neighbor decides to attack you.

@JessicaBohn @thelearningloop #ASCDL2L          



STRATEGY #1: CONQUER WHOLE CONTINENTS
To achieve our school/district mission, it must dominate all corners of our 

learning organization.  Every action must be made with the mission in mind.

How can I be everywhere at once as an educational leader?

•Highlight and celebrate the work of excellent teachers.

•Leverage expertise within your new teacher induction program.

•Create a pipeline of future coaches and instructional leaders.
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STRATEGY #1: CONQUER WHOLE CONTINENTS

If you had to name the most important thing for a school leader to do to create a 

supportive culture for teachers, what would it be?

“Groom other leaders. No one person has enough energy, influence, or expertise to do 

this on his or her own. You have to have a guiding coalition of leaders working hand in 

hand with the principal, shaping practices, and then look for ways to keep expanding 

leadership outward.”

- Richard DuFour, Educational Leadership, May 2016
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PLAN OF ATTACK: IDENTIFY TEACHER LEADERS
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STRATEGY #2: KNOW YOUR ENEMIES

To achieve our school/district mission, we need to cultivate individuals who 

are not afraid to have crucial conversations – even when it’s difficult.

At times, teacher leaders will need to turn resisters towards the 

school/district mission.  We need to carefully select individuals who can do 

this in a professional and respectful way.
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STRATEGY #2: KNOW YOUR ENEMIES

“Fundamentally, the success or failure of teacher leaders will depend on their 

relationships with their colleagues. Teacher leaders need professional development that 

prepares them to respond to colleagues' resistance respectfully while helping these 

teachers improve their practice.”

- Morgaen Donaldson and Susan Moore Johnson, Educational Leadership, September 2007
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PLAN OF ATTACK: BUILD CAPACITY
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STRATEGY #3: FORTIFY YOUR BORDERS

To achieve our school/district mission, we need to respond in the moment 

(e.g., observations, data analysis, curricular refinements), but we also need 

to proactively plan to cultivate good people to get the work done.
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STRATEGY #3: FORTIFY YOUR BORDERS
“Just as effective teachers establish a classroom culture in which students feel both safe and 

challenged, effective school leaders establish a schoolwide culture in which teachers feel safe 

to express themselves and take risks, but are also challenged to actively seek new and better 

approaches to their practice.

We know that teachers learn more from their colleagues than from their supervisors. When they 

have an instructional dilemma, they're more likely to approach fellow teachers for advice than to 

discuss the matter with an administrator, who's likely to be an evaluator.”

- Charlotte Danielson, Educational Leadership, May 2016
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PLAN OF ATTACK: UTILIZE TALENT
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PLAN OF ATTACK: INCENTIVIZE WORK
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CREATE YOUR PLAN OF ATTACK

DISTRICT-BASED APPROACH SCHOOL-BASED APPROACH
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MORE INFORMATION

Jessica Bohn

@JessicaBohn

jessicafbohn@gmail.com

Allison Rodman

@thelearningloop

arodman@thelearningloop.com
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