Are You Running a School

or Leading a Learning Organization?
Mo Ceclon




Hew oo we lerage patlerss of
relafiorships b create and sustain

a cullare cf continious karning?
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Why Do We Show Up?
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The Mamgwmf%a//m %

"Aleader is not working to achieve machine-like process perfection to be repeated
over and over until the end of time. A leader and his or her team have a mission."

Liz Ryan, "Management Versus Leadership,” Forbes (2016)
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“The Wanagement “Trap
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Obstocies b feadorship

What holds us back from focusing on
“leadership” actions instead of
“management” ones?

What makes this so difficult?
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Our long-term vision of what we hope for our schools (and students)
often does not line up with the daily work we end up doing.
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