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INTRODUCTION

Allison Rodman

Á Founder and Consultant, The Learning Loop

Á Presenter and Influence Leader, ASCD

Á Emerging Leader (2013), ASCD

Á Board Member, Haddon Township School District

Á Task Force Committee Chair, Personalized Professional Learning, New Jersey Future Ready Schools

Á Whole Child Committee Member, Pennsylvania ASCD

Á Teacher Leader, Instructional Coach, Assistant Principal, Director of Teaching & Learning, and Director 

of Professional Development, Philadelphia Public Schools

Á Teacher, Richmond Public Schools



PERSONALIZED PROFESSIONALLEARNING

One size does not fit all for studentsé

Why should it for educators?
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How do youlearn best?

padlet.com/ thelearningloop /MACPL17



@THELEARNINGLOOP = #MACPL17

Does what you just described match whatõs 
happening in most PD sessions?



CHAOS V. PERSONALIZATION
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ARE YOU MODELING WHAT YOUõRE EXPECTING?
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WHY IT MATTERS

@THELEARNINGLOOP

òThis PLC has been a great learning experienceé 

our time has been well-spent. 

All activities have been relevant to my teaching.ó

Anonymous Teacher Survey



WHY IT MATTERS

@THELEARNINGLOOP

òThis PLC is helping me completely change the way I 

teach.  I am implementing differentiated assignments 

at three levels at least a few times each week now.ó

Anonymous Teacher Survey



ALIGNMENT
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sWhat are my school/district goals?

sWhat does my school/district need 
(and how do I know)?

sWhat do my teachers need 
(and how do I know)?

sWhat do my teachers want
(and how do I know)?



PROCESS
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Diagnose

ÅObservational Data

ÅNeeds Assessment

ÅAnalysis

Plan

ÅTopic/Format

ÅContent and Facilitators

ÅSchedule

Execute

ÅMenu of Choices

ÅCrucial Conversations about Selections

Evaluate

ÅStaff Surveys

ÅObservational Evidence

ÅReview Data

Expand

ÅRefine, Adjust, and Evolve

ÅConsider Additional Opportunities



PROCESS

@THELEARNINGLOOP

Diagnose Plan Execute Evaluate Expand



PROCESS: DIAGNOSE

ÁStudent Achievement / Growth Analysis

o What do my students need?

ÁObservation Data

o What are my school/district observed gaps in teacher effectiveness?

ÁNeeds Assessment

o What are my teachersõ perceived gaps in effectiveness?

o What are my teachersõ interests?  Where would they like to grow?
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PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, 2011 - TOPIC

@THELEARNINGLOOP = #MACPL17



PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, 2014 - TOPIC

@THELEARNINGLOOP = #MACPL17



PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, 2014 ðFORMAT / SCHEDULE

@THELEARNINGLOOP



ACTION PLAN: DIAGNOSE

@THELEARNINGLOOP



PROCESS: PLAN

How do I setup a structure for delivering personalized professional learning experiences?

ÁStart small

ÁSelect topics

ÁMatch topics for format and time of best fit

Á Identify potential facilitators

ÁConsider available resources and funds

ÁDraft outlines with essential questions, summaries, and resources

ÁSet calendar
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