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Founder and Consultant,The Learning Loop
Presenter and Influence Lead®8CD
Emerging Leader (2013),ASCD

Board Member, Haddon Township Schduktrict
Task ForcecCommittee Chair, Personalized Professional Learning, Bensey Future Ready Schools

Whole Child Committee Member, Pennsylvania ASCD

Teacher Leader, Instructional Coach, Assistant Principal, Director of Teaching & Learning, and Directo
of Professional Development, Philadelphia Public Schools

Teacher, Richmond Public Schools
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ARE YOU MODELI NG WHAT YOUORE EXP
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WHY IT MATTERS
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WHY IT MATTERS
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s What are my schoolflistrict goal¥/hat do my teeetiers
(and how do | know)?

s What does my school/district _Reg@hat do my twaahers

(and how do | know)? (and how do | know)? ~
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AObservational Data
P RO C E S S ANeeds Assessment

AAnalysis

ATopic/Format
AContent and Facilitators
ASchedule

AMenu of Choices
ACrucial Conversations about Selections

AStaff Surveys
AObservational Evidence
AReview Data

ARefine, Adjust, and Evolve
AConsider Additional Opportunities

¥ @THELEARNINGLOOR= #MACPL17



PROCESS
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PROCESS: DIAGNOSE
A Stuo

ent Achievement / Growth Analysis

o What do my stitlents need

A Observation Data \ ‘ |

o What are my school/district observed gaps in teacher effectiveness?

A Needs Assessment

oWhat are my teacherso perceil vet

oWhat are my teachexsd interest:
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PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, 200PIC

To close the gap between our school learning goals and current levels of student achievement, we would like to
provide differentiated professional development opportunities that met all teachers' needs. Please indicate your
interest level in the following topics so we can plan accordingly.

Not interested tsomewhat Very interested Response

interested Count
Classroom Management 29.8% (25) 47 6% (40) 22 6% (19) 84
Teaching for Acq"ism‘:r"'d"ﬂ'rer:::;g; 16.7% (14) 39.3% (33) 44.0% (37) 84
Formative Ass_;essment and 16.7% (14) 52.4% (44) 31.0% (26) 84

Effective Feedback

Differentiation 19.0% (16) 42.9% (36) 38.1% (32) 84
Reading Strategies 28 6% (24) 38.1% (32) 33.3% (28) 84
Vocabulary Development 250% (21) 40.5% (34) 34 5% (29) 84
Cooperative Learning (team 45.2% (38) 417% (35) 13.1% (11) a4

formations)
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PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, 200PIC
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GOAL 1: INVEST STUDENTS TO ACHIEVE LEARNING
GOAL SPlease indicate your interest level in the following topics.

Rigorous Expectations Exploning Race,
Culture, and Class

Establishing Goals and
Investing Students

Mavar Work Hardar Brain-Basad Leaming
Than Your Students

B Mot Interested
B Somewhat Interested
B Very Interested



PROCESS: DIAGNOSE

SAMPLE SURVEY RESULTS, Z0H@RMAT / SCHEDULE

How likely would you be to attend a professional development
session if it were offered on the following days?

B Somewhat Likely

Monday Tuesday Wednesday  Thursday Friday Saturday Onlina
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ACTION PLAN: DIAGNOSE
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PROCESS: PLAN
How do | setup a structunecicodqméssgonal learni?y experience

A Start small

A Select topics

A Match topics for format and time of best fit

A ldentify potential facilitators

A Consider available resources and funds

A Draft outlines with essential questions, summaries, and resources

A Set calendar
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