
Character Breakdown 
  
Wendy Darling  
The eldest Darling child. Wendy is compassionate, incredibly loving, and very protective of her younger 
brothers. She is the child every parent wishes they had. Must be able to speak in a British accent. 
Dance Level Requirement: Intermediate 
Gender: Female  
Age: 14 to 18  
Vocal range top: D5  
Vocal range bottom: A3  
 
John Napoleon Darling  
The middle Darling child. Although a bookworm, he is always ready for an adventure. Must be able to 
speak in a British accent. 
Dance Level Requirement: Intermediate 
Gender: Male  
Age: 13 to 17  
Vocal range top: D4  
Vocal range bottom: A2  
 
Michael Darling  
The youngest Darling child. Never far from his favorite Teddy, Michael is sweet and innocent. He is ever 
so lovable, naive and very huggable. Must be able to speak in a British accent. 
Dance Level Requirement: Intermediate 
Gender: Male  
Age: 12 to 13  
Vocal range top: D4  
Vocal range bottom: A2  
 
Mrs. Darling  
The Darling matriarch. Mrs. Darling glides about gently but swiftly from task to task with motherly 
precision. She has a pleasant strength to her demeanor. Must be able to speak in a British accent. 
Dance Level Requirement: None 
Gender: Female  
Age: 16 to 18  
Vocal range top: C5  
Vocal range bottom: D4  
 
Mr. Darling  
A bit of pessimist, Mr. Darling is a professional businessman, who happens to be a father. Though sparkles 
of his love peak through from time to time, he often has places to go and people to see. Must be able to 
speak in a British accent. Might also play Captain Hook. 
Dance Level Requirement: None 
Gender: Male  
Age: 16 to 18  
Vocal range top: E4  
Vocal range bottom: C3  
 
Peter Pan  
Childhood and boyishness personified, Peter is athletic and not shy about taking to flight when the moment 
suits him. His reflexes are catlike and his presence exhilarating. Peter is a magical being, guiding all of us 
to Never Land, so he’s somewhat “all-knowing.” A creature of constant motion, gymnastics is a plus. Must 
feel comfortable working in a harness.  
Dance Level Requirement: Advanced 



Gender: Male or Female 
Age: 13 to 18  
Vocal range top: C4  
Vocal range bottom: Eb2  
 
Captain Hook  
The one-handed captain of the Jolly-Roger. Relentless and restless in his pursuit of Pan, Hook is 
short-fused and over the top. He is a dry humored villain. Must be able to speak in a British accent. Might 
also play Mr. Darling. 
Dance Level Requirement: Intermediate-Advanced 
Gender: Male  
Age: 16 to 18  
Vocal range top: F#4  
Vocal range bottom: C#3  
 
Smee 
Captain Hook's knockabout lackey. An archetypical evil side-kick, always looking to please his master. 
Very kind hearted. Smee might be dwarfed by Hook. Must have physical comedy/physical theater chops.  
Dance Level Requirement: Intermediate-Advanced 
Gender: Male  
Age: 12 to 18  
Vocal range top: F#4  
Vocal range bottom: D3  
 
Tiger Lily 
A striking Native American princess, Tiger Lily is tough and an excellent dancer. She should command the 
stage and move about like mist.  
Dance Level Requirement: Advanced 
Gender: Female  
Age: 14 to 17  
Vocal range top: C5  
Vocal range bottom: Ab3  
 
Ensemble  
Indians 
The Indians are graceful, athletic, and grounded. 
Dance Level Requirement: Advanced (Styles: Native American styles, Modern Dance & Contemporary) 
 
The Lost Boys 
Childish, naïve, rugged, unpolished. 
Dance Level Requirement: Intermediate (Styles: Musical Theater & Native American) 
 
Pirates 
The Pirates are highly comedic, salty blokes, evil but eager to please Hook. 
Dance Level Requirement: Intermediate-Advanced (Styles: Ballet, Tango, Physical Theater, Musical 
Theater) 
 
Various Abstract Dancers 
Dance Level Requirement: Advanced (Styles: Contemporary & Modern) 
 


