
Justin’s   PM102   Course   Reflection   -   AskSatoshi  

I   hate   to   admit   that   our   time   in   PM102   is   already   just   about   over.   When   I   reflect   on   my  
HBS   experience,   I   can’t   think   of   another   class   I   took   that   provided   as   much   of   a   primer  
for   a   specific   career   as   PM   has.   The   first   lesson   I   learned   is   that   product   iteration   should  
be   embraced   and   sought   after.  

Our   product,   AskSatoshi,   underwent   tremendous   change   over   the   course   of   the   year.  
We   first   entered   PM101   aspiring   to   build   a   crypto-based   game.   Our   thesis   was   that   over  
the   course   of   history,   new   technologies   like   the   internet   have   tended   to   find   their   first  
killer   use   case   through   gaming   applications.   We   predicted   the   same   would   happen   with  
crypto.   Although   I   still   tend   to   believe   this   thesis,   we   quickly   realized   we   would   be  
building   a   solution   to   a   problem   that   was   unclear.   Therefore,   we   decided   to   pivot   to  
building   a   business   intelligence   tool,   first   named   CryptoCrunch.   Our   thesis,   validated   by  
customer   interviews,   was   that   the   lack   of   a   trusted,   professional,   and   robust   data  
repository   prohibited   crypto   users   from   finding   the   information   they   needed   to   learn  
about   and   invest   in   cryptoassets.  

I   would   characterize   our   product   pivots   this   semester   in   the   context   of   our   Design  
Principles,   which   effectively   state   that   AskSatoshi   should   be   simple,   accessible,   and  
intuitive.   As   such,   we   decided   to   strip   non-essential   features   from   each   page   to   make  
the   UI   more   seamless.   For   example,   on   our   Tokens   page   we   initially   had   one   section  
containing   data   pulled   via   API   (i.e.   market   prices)   and   fundamental   measures   (i.e.   Fair  
Market   Value).   We   decided   that   juxtaposing   current   market   data   next   to   fundamental  
measures   was   too   clunky.   Moreover,   the   crypto   market   has   not   yet   come   to   consensus  
on   which   fundamental   measures   are   actually   important.   We   decided   it   would   be   best   to  
strip   the   ‘fundamental   measures’   for   our   v1.  

Our   next   big   pivot   served   to   ensure   great   UX.   For   reasons   still   not   entirely   apparent,   our  
developers   were   doing   continuous   API   calls   for   a   huge   data   set   of   which   we   only  
needed   a   fraction.   This   slowed   page   loads   tremendously   to   around   12   seconds   per  
load!   We   realized   any   user   would   leave   our   website   immediately   if   page   loads   stayed  
this   slow.   As   a   result,   we   told   our   devs   to   change   our   API   call   strategy   to   ensure  
ultra-quick   page   load   speeds.   In   particular,   we   shifted   away   from   continuously   calling  
the   entire   data   set   by   using   a   CRON   job   (code   that   automates   execution   of   tasks   like  
API   calls).   Now   our   page   loads   are   under   2   seconds.  

From   designing   AskSatoshi,   I’ve   come   to   appreciate   fundamental   attributes   of   great  
products.   Top   attributes   are   not   static,   and   depend   highly   on   the   target   market   and   use  
case.   Our   target   user   (“Enterprise   Ethan”)   expects   a   professional-looking   UI   and   wants  
quick   and   accurate   data   that   is   only   one   click   away.   Therefore,   we   knew   that   our   UI  



would   not   benefit   from   having   over-the-top   design.   We   intentionally   have   kept   the   UI  
boring   to   place   more   emphasis   on   our   robust   dataset,   which   we   think   is   a   key  
differentiator   of   AskSatoshi.   Given   that   our   product   is   a   learning   tool,   we   also   tried   to  
structure   a   conducive   learning   environment.   Utilizing   a   card-based   layout   and  
aggregating   data   into   clearly   labeled   data   table   are   ways   we’ve   tried   to   address   this  
goal.  

Regarding   our   product   development   process,   I   think   our   team   did   a   pretty   good   job,   but  
we   could’ve   done   better.   We   initially   decided   to   go   with   the   local   HSA   developers,   but  
ultimately   decided   to   hire   remote   devs   via   Upwork   given   that   they   were   cheaper   and  
that   our   focus   was   on   building   a   robust   backend   rather   than   a   glamorous   frontend.   I  
think   we   underestimated   how   tough   the   communication   would   be.   First   of   all,   Upwork’s  
terrible   UI   impeded   efforts.   We   also   were   not   tough   enough   on   the   devs   early   on   when  
they   missed   milestone   deadlines   or   gave   us   subpar   work.   I   take   some   blame   for   that.  
This   slowed   down   our   product   development   process.   Towards   the   end   of   this   semester,  
however,   we   were   much   more   clear   and   upfront   about   our   needs   and   our   product  
development   process   has   become   quite   efficient.   For   example,   as   I   mentioned   before,  
page   load   speeds   were   incredibly   slow.   We   decided   to   pivot   our   entire   product   roadmap  
to   prioritize   fixing   page   load   speeds.   The   devs   initially   pushed   back,   but   we   pressed  
hard.   I   think   this   was   a   fantastic   decision.  

Another   issue   was   our   initial   belief   that   these   “full-stack”   devs   could   manage   building   a  
good   UI.   Although   we   wanted   a   minimalist   look,   we   still   want   the   website   to   look  
aesthetically   pleasing.   For   example,   our   devs   formatted   all   token   market   capitalizations  
to   go   out   to   2   decimal   places.   For   a   token   with   a   market   cap   of   $10B,   knowing   the   exact  
size   out   to   2   decimals   is   asinine.   We   decided   late   in   the   semester   that   it   was   time   to  
bring   on   a   separate   UI/UX   designer.   I’m   confident   this   person   will   address   many   of   our  
design   concerns.  

Regardless,   I   think   our   team   (Me,   Chloe,   Brian,   and   Byron)   worked   really   well   together  
throughout   the   product   development   process.   One   reason   is   that   we   delegated   clear  
responsibilities   early   on.   Chloe   and   Byron   took   the   lead   on   finding   and   managing   our  
devs.   Brian   and   I   led   the   buildout   of   our   data   on   the   backend   via   hiring   mechanical  
turks.  

It’s   become   clear   to   me   that   the   Product   Manager   or   Product-Focused   Founder   is  
incredibly   important   to   a   startup’s   or   product’s   success.   It   was   amazing   to   see   how  
interviewees’   thoughts   of   our   product   did   a   complete   180-degree   turn   after   we   altered  
extremely   small   details   of   our   feature   set.   I   now   believe   having   a   killer   product   is   of  
utmost   importance.   So   many   startups   decide   to   grow   by   throwing   boatloads   of   VC  



money   at   user   acquisition,   opting   to   push   product   iteration   to   the   back   burner.   I   think   this  
is   a   big   mistake.   To   me,   a   great   product   is   the   best   form   of   marketing   there   is.  

In   terms   of   the   PM’s   role,   I   think   the   PM   is   effectively   a   maestro   of   an   orchestra.   This  
person   is   the   glue   between   multiple   teams   (engineering,   sales,   etc.)   that   implements   the  
product’s   roadmap   and   manages   updates   to   its   feature   set.   This   person   is   also   the   ear  
to   the   ground   listening   for   customer   insights.   The   thing   I   don’t   agree   with,   however,   is  
the   notion   that   a   PM   should   be   highly   technical.   I’m   running   into   this   issue   applying   for  
PM   roles   at   crypto   and   fintech   companies.   In   many   ways,   I   believe   the   most   important  
attributes   of   a   PM   include   being   a   great   communicator,   highly   empathetic,   and   a  
scrappy,   but   analytical   manager.   I   think   the   PM   and   product-focused   founder   also   need  
to   have   somewhat   of   an   obsessive   and   perfectionist   personality.   S/he   needs   to   slave  
away   over   the   most   minute   of   details,   sort   of   like   how   Steve   Jobs   was   personally  
involved   in   the   color   choice   for   the   iPhone.  

On   a   more   personal   note,   I’ve   learned   just   how   important   it   is   to   work   with   people   you  
like   spending   time   with.   For   most   of   my   pre-HBS   career,   I   regularly   worked   with   people  
who   I   flat   out   did   not   respect   or   like,   instead   prioritizing   $$.   However,   it’s   been   a   great  
experience   building   AskSatoshi   with   teammates   who   are   really   fun,   extremely  
intelligent,   and   collaborative,   and   who   challenge   me   to   bring   my   A-game   every   day.   

More   broadly   speaking,   I’ve   had   an   awesome   time   in   PM102.   It’s   been   a   privilege   to  
learn   from   40+   classmates   who   know   a   whole   hell   of   a   lot   more   about   tech   and   PM   than  
I   do.   I’m   super   excited   to   see   many   of   my   classmates   continue   building   their   products  
post-HBS   and   know   they   will   be   highly   successful.   Thank   you   Julia   for   an   amazing  
experience   that   I   am   truly   grateful   for.  

 

Justin   Blumenthal,   April   2019  

 


