
 

EMPOWERMENT ACTION FOR COMMUNITY HEALTH (EACH) 

BACKGROUND 

 

Uganda is a state party to numerous international and regional human 

rights instruments with specific provisions for the right to highest 

attainable standard of physical and mental health. Article 12 of the 

International Covenant on Economic Social Cultural Rights (ICESCRs) 

and Article 16 of African Charter on human and people’s rights obliges 

state parties to ensure that the right to health, among other rights, is 

protected, respected and fulfilled.  

 
In spite of these legal guarantees, there has been a retrogressive trend 

in financing and supporting these minority groups which continues to 

grapple with numerous challenges hindering progress in attaining SDGs 

goal 1 to 5 and 16 on ending poverty, hunger, improving health, quality 

education, gender and peace, justice and strong institutions 

respectively. 

 
Recalling that, Northern Uganda has been through decades of civil war 

that resulted into many lives lost, many women raped, many children 

abducted and abused, and many infected with HIV/AIDS among others. 

All these led to thousands of the populace traumatised in one way or 

the other. 

 

Given this background, EACH Uganda conceptualized a Crisis –Trauma 

Rehabilitation Centre where the victims can be mentored, 

rehabilitated, trained and prepared prior to their integration.   

 

INTRODUCTION 

Most development partners had programmed interventions to ensure 

the victims are integrated with the rest of the community members, 

but have not put in place the coping mechanism for these victims. The 

victims are then subjected to a further social torture such as 

stigmatization, humiliation, victimization and are given names. The 

victim’s paradigm shift is then seen as an alternative for coping up with 

the economy of scarce resources. 

 

 

About EACH 

Empowerment Action for 
Community Health (EACH) is a 
local Non-Governmental 
Organization (NGO) registered in 
Uganda operating in Northern 
Uganda serving needy 
communities through Health, 
Agriculture & Livelihood, 
Education & Research, WASH, 
Peace Building and Human Rights.  
EACH works in collaboration with 
lower local government 
structures/offices and both local 
and international developmental 
partners, in order to reach 
community equitably and 
efficiently. EACH Uganda’s vision is 
a healthy community living with 
hope and dignity. Our mission is to 
improve community health and 
livelihood through sustainable and 
integrated community led skills 
and knowledge. 

P. O.   Box   197,   Lira,   Plot   9,   
Maruzi road   Rd,   Lira 
municipality, Northern Uganda. 

eachuganda@yahoo.com, 
info@eachuganda.org 

Website; www.eachuganda.org 

Tel. +256392-150019 

My Health, My Rights, My wealth 
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EACH Uganda however perceived that the war has now ended but the impact has continued to 

leave with the people which is highly eminent among the victims that returned from the bush 

(former abductees and child soldiers), those that lost their dear once, not excluding those of 

torture environment such as prison inmates, juvenile in remand homes, street children, victims 

of SGBV/domestic violence, commercial sex workers among others. The integrated 

programming includes psychosocial counselling, 

Livelihood and vocational skills training, family 

economic strengthening, health care and nutrition 

support, education and training, and family integration. 

All these was planned to be conducted at the Trauma 

rehabilitation centre. 

 

PROGRESS WITH THE TRAUMA CENTRE 

Since then, EACH Uganda in partnership with ESR 

Sophie Roupetz (PhD fellow and partner of EACH 

Uganda) started a fundraising campaign through 

crowdfunding to establish the trauma centre in Lira 

district. 

 

Among the achievement includes the following: 

 A land was bought for the centre 

 Latrines and urinals have been built 

 The rehabilitation main building has now been built and roofed with all the windows and 

doors fixed 

 PRA was conducted to identify the real situation on the ground 

 The project beneficiaries have been identified in Agweng, Ogur and Adekokwok sub county 

and Aboke sub county 

 2 primary school and 3 secondary schools containing disable children are being supported 

 The victims are now receiving psycho social services and knowledge sharing from EACH 

Uganda 

  Continued Strengthening coordination between EACH and Lira district local government and 

other partners is on going 

 Two tailoring machine bought for trainings 

WHAT IS MISSING 

Among the missing things are the followings amongst others; 

• plastering of the building wall 

• finishing the floor work 
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• Wiring and painting 

• connecting water to the facility 

• Furniture, medical equipment and aerobic facilities 

•  Technical training equipment and more tailoring machine be bought for trainings 

 

Following the crowdfunding initiative from 2017 and its success in progressing with the trauma 
center thanks to donors, EACH Uganda in collaboration with ESR Sophie Roupetz started a 
second call for donations to finalize the project in its last steps.  

Please be part of this outstanding project, follow the link and help us build the center by 
donating an amount of your choice!  

https://www.leetchi.com/c/organisationen-von-each-uganda 

Thank you, 

Omara Daniel Gossy (Executive Director EACH) and Sophie Roupetz (ESR)  
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