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INTRODUCTION



INTRODUCTION

The project work consists of the study of job satisfaction of employees. The study was 

conducted  among  the  employees  of  BHARAT  HEAVY  ELECTRICALS 

LTD.,RANIPET,  SIPCOT,   RANIPET.  The  information  was  gathered  from  the 

employees by means of questionnaire and the data collected tabulated and analyzed by 

using statistical tool.Demand for low horse- power factors in the international market has 

cheered  the  tractors  manufacture.  Who are  facing  a  tough situation  on  the  domestic 

markets.

According to industry data, the export market has been seen a substantial growth of 66%, 

with export volumes growing 10 13,511 units in 2002-2009 from 8,144 units in 200-02.

Points out Mr. R. C. Jain, president. Tractor manufactures’ association (TMA),

Currently, export of Indian tractors contributes to8% of the total tractors industry. This is 

expected to cross the digit mark in the current year”.

Additionally, some Indian companies such as Mahindra & Mahindra (M & M) are setting 

up assembly units in high – growth markets. M & M incidentally, already operates two 

assembling plants in the U.S and is learnt to be driving its exports to newer markets 

including Europe and China.

At  presents,  exports  from  India  are  mainly  us  and  SAARC  nations  .the  us  alone 

contributes to over 60% of the total  exports  in volume terms, 35% exports  go to the 

SAARC countries with the balance going to South East Asia and Africa. 



STATEMENT OF PROBLEM

 The need for study has been recognized for more than one reason. This is an increase in 

the  number  of  employees  in  an  organization.  We need a  direct  contract  to  get  their 

opinion on above titled project. This has given significance to conduct the study. The 

study has its own significance. Since job satisfaction plays an important and vital role in 

the company’s growth.

There is necessity for this study to identify various factors that constitute job satisfaction. 

Knowing and highlighting various methods to indicate job satisfaction has necessitated 

the study. Awareness of job satisfaction and its related an advantage of an employee’s 

has given significance to this study.

Maintaining good relationship with employee and employer in the organization it has 

necessary for the study. Welfare schemes are implementing in the organization it has 

necessary  for  the  study.  This  study  helps  employees  to  improve  and  increase  the 

satisfactory level. This study more importance given to the employees.



OBJECTIVES OF STUDY

 The study about employees job satisfaction in the organization

 To analyses the various factors that affected the job satisfaction.

 To  study  the  types  of  welfare  benefits  available  to  the  workers  in  the 

organization.

 To identify the level of satisfaction of workers on the various facilities provided 

by the company.

 To suggest ways and means to enhances job satisfaction.



RESEARCH METHODOLOGY

Research design               :  descriptive type

Sample size                      :  50 employees

Sampling procedure         :  non-probability purpose sampling

DATA SOURCE:

Primary data                     :  source of the primary data is the questionnaire 

                                             used by the researcher

Secondary data                 : company introduction. Few magazines.



LIMITATION OF THE STUDY

 The results of the study depends upon the status of the employees regarding level 

of management  

 The result of the study depends upon the information furnished by the employees. 

Hence the information provided by them is subjected to personal bias.

 Only a sample of 50 employees were surveyed

 The study was confined  to  just  one  branch.  So only  one  branch of  company 

employees were surveyed

 The entire employee under the study where only lower level employee and 

middle level employees.



RESEARCH METHODOLOGY

The purpose of the research methodology is to describe the research procedure.  This 

includes  the  overall  design,  the  sampling  procedure,  the  data  collection  method  and 

analysis procedures. This section is important because it is hard to discuss methodology 

without using technical terms. Yet, most of the reader for the report will not understand 

the technical language.

RESEARCH DESIGN

A research  design  is  the  specification  of  methods  and  procedures  for  acquiring  the 

information needed to structure or to solve problem. it is the overall operational pattern 

of frame work of the project that stipulates procedures.

A research design is therefore defined as “a plan, structure and strategy of investigation 

conceived so as to obtain answers to research question and control variances”.

There are four types of research design they are:

1. Explorative research design

2. Descriptive research design

3. Diagnostic research design

4. Experimental research design

1. Explorative research design:



The design of exploratory studies is characterized by a great amount of flexibility and 

adhoc versatility. By definition, the research is involved in investigation an area or 

subject  in  which  he  is  not  sufficient  knowledgeable  to  have  formulated  detailed 

research question . No clear hypotheses have been developed about the problem. He 

is seeking information that will enable him to formulate specific research question or 

to state hypothesis about the problem.

2. Descriptive research design:

 Descriptive  research  is  contract  to  explorative  research  is  marked  by  the  prior 

formulation of specific research question.  The problem, perhaps as a result  of an 

exploratory study, before the project is initiated. He should be able to define clearly 

what  he  wants  to  measures  and  to  setup  appropriate  and  specific  means  for 

measuring it.

3. Diagnostic research design:

Diagnostic  studies  determine  the  frequency  with  which  something  occurs  or  its 

association with something else. Hence such studies seek to establish relationship 

between any two or more variable.

4. Experimental research design:

In a experimental study, the researcher is expected to created an artificial situation 

with a view to obtain the relevant data to measure them effectively and accurately. 

The research design used for the study was descriptive research design. This type of 

research  design  is  concerned  with  describing  the  characteristics  of  the  particular 



individual or group of a situation. They are concerned with specific prediction with 

narration of facts and characteristics are of the unit studies.

SAMPLING TECHNIQUES

A sample, as the name implies is a smaller representation of a large whole, instead of 

studying every case which might logically be included in an investigation. Only a 

small portion is selected.

A sample design is a definite plan for obtaining a sample from a given population. It 

therefore  refers  to  the  techniques  or  procedure.  The  researcher  would  adopt  is 

selecting items for the sample.

Sampling design are basically of two types



• Probability sampling

• Non- Probability sampling

 Probability sampling:

           The probability sampling design offers every item of the population equal chance 

of inclusion in the sample.

Procedures of drawing probability sampling are

1. Simple random sampling

2. Systematic random sampling

3. Stratified random sampling

4. Cluster random sampling

5.Multi-stage random sampling

Non – probability sampling:

The  Non – probability sampling design refers to the sampling procedure that does not 

afford any basis estimating the probability that each item in the population was given 

equal chances to be included in the sampling.

Non – probability sampling can be drawn by

1. Representative sampling



2. Judgement sampling

3. Purposive sampling

4. Accidental sampling

5.Quote sampling

Selection of a sample

A sample is a miniature picture or a cross section of an entire group or an aggregate from 

which a sample from a given population.  It refers to the techniques or procedure the 

research would abopt in selecting item for the sample.

Because the population is divided into a number of districts and a district was selected 

when we represented all the districts. Considering the purpose of the study, information 

is however collected from some units if the district.

TOOL FOR DATA COLLECTION

The following tools were used for data collection

• Questionnaire

• Personal interview

Questionnaire:



Structured Questionnaire was selected as the tool for data collection which included a set 

of various types of questions concerning different aspects of the subjects for the study. 

Several types of question were included in the questionnaire such as open end questions, 

dichotomus questions, and multiple choice questions.

Personal interview

This  method  was  also  used  to  collect  data.  This  had  helped  to  collect  valuable 

information from the company employees.

Collection of data

 All the customers were approached on individually by the research question were asked 

to the employees and information was collected questions were explained so as to avoid 

ambiguity. The employees were found to be co-operative.

SOURCES OF DATA COLLECTION

The data used for this study are both primary and secondary data. The source of primary 

data is the field where researcher had collected a fresh first hand information or data from 

the employees of BHARAT HEAVY ELECTRICALS LTD., RANIPET..

Secondary data is also known as documentary data. Secondary sources are those which 

already been passed through statistical process.

SELECTION OF SAMPLE

 A sample is miniature picture or a cross section of entire group of an aggregate from 

which is taken. It is a definite plan for obtaining a sample from a given population. It 

refers to the techniques or procedure the researcher would adopt in selecting item from 

the sample.

The researcher  for the study adopted purposive sample procedure,  a noon-probability 

sample design



ANALYIS

Research design,  sample design field  works are  undertaken solely for the purpose of 

obtaining data that when tabulated and analyzed, will yield the needed information.

Analysis of data is therefore done by the use of statistical distribution construction of 

diagram and calculating sample measure like percentage, ranking etc., to lead to finding 

and suggestions.



The data has been analyzed by using simple tabulation will percentage calculations.

Percentage analysis = (Number of respondents/ Total number of respondents) *100



CHAPTERISATION

CHAPTER I: Blue print of the study conducted in same

CHAPTER II: Comprises of the company profile 

CHAPTER III: Review of literature 

CHAPTER IV: Detailed analysis and interpretation of the study

CHAPTER V: Consist of researchers findings suggestion and conclusion of the study
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COMPANY PROFILE



                
 PROFILE OF BHEL:

                 The study was conducted in BAP/BHEL/RANIPET
                                  Vellore district, Tamil nadu

 PROFILE OF BHEL:

                                BHEL  as a public enterprise was set up primarily to meet the needs 
of the power sector in the country the first plant was established in 1956-at BHOPAL, 
which signaled the drawn of the heavy electrical in INDIA.
                                The company now has 14-manufacturing division and a service 
centers and 4-power sector regional centers besides project city spread all over India and 
also abroad to provide front and effective service to the customers.
                                 BHEL has consistently upgraded the design and manufacturing 
facilities to international standards by acquiring and assimilating some of the best 
technologies in the world from the leading companies in USA, EUROPE & JAPAN 
together with technologies from its own research and development centers.
           

 ABOUT BOILER AUXILIARIES PLANT[BAP/RANIPET]:

The study was undertaken in BAP/BHEL/RANIPET which is 
located 120kms away from Chennai in Vellore district of Tamil Nadu BAP was 
established at Ranipet  as the part of re-locations of facilities from  Trichy in 
order to meet the growing demand in power sector.
 
                       The project was envisaged as expansions to increase annual 
capacity to 4000mw and investment of RS3280 corers and with the spread over 
are of 1400 acres site construction activities commenced in April 1981. 
Production commenced in July 1982 even when the construction work was in 
progressing 



   BAP’S PRODUCT PROFILE & 
ACHIVEMENTS:

• BAP’S PRODUCT PROFILE:

• ELCTROSTATIC PRECIPITATOR

• ATR PRE-HEATER

• INDUSTRIAL GATES

• LOUVER AND DAMPERS

• INDUSTRIAL FANS

• CHIMNEYS

• ASH & COOL HANDLING SYSTEM

• WIND ELECTRIC GENERATORS

• DESALINATION PLATS

• DEFENCE SYSTEMS

• ISPO COMPONENTS
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• OTHER THAN IDENTIFIED AREAS:

• FABRIC FILTERS

• FLUE GAS DESULPHURISATION

ACHIVEMENTS:

BAP/RANIPET OBTAINED THE ISO 9001 AND 1400 CERTICATES

AWARDS:

INSSAN AWARDS

SAFETY AWARDS
STATE SHRAMVTR AWARDS

 



                         BHEL VISION &MISSION & VALUES
                     

 BHEL VISION:

A world class, innovative, competitive & profitable engineering 
providing total business solution

 MISSION:

To be the leading Indian engineering enterprise providing quality 
products, system and services in the fields of energy. Transportation, industry, 
infrastructure & other potential areas.

 VALUES:

   Meeting commitment made to external & internal customers.
   Foster learning, creativity and speed of response.                     
   Respect for dignity and potential of individuals.
   Loyalty and pride in the company.
   Team playing.
   Zeal to excel.
   Integrity and fairness.





CHAPTER-III



REVIEW OF 
LITERATURE

                      



   INTRODUCTION OF JOB SATISFACTION

“Job  satisfaction  does  seem  to  reduce  absence,  turnover  and  perhaps  accident 

rates”.

                Job satisfaction is a pleasure or positive emotional state resulting from the 

appraisal of one’s job experience. A number of factors influence job satisfaction some of 

the major  one’s  are  the work itself,  pay  promotion  supervision,  the  work group and 

working condition. There are a number of outcomes of job satisfaction. For eg: Although 

the relationship with productivity is not clear job satisfaction tends to lead to both turn 

over  and  absenteeism  while  high  job  satisfaction  often  results  in  fewer  on-the-job 

accidents and workers have been found to exhibit  desirable prosaically “ Citizenship” 

behavior  and  activities  considering  all  the  facts.  I  went  to  BHARAT  HEAVY 

ELECTRICALS  LTD,  RANIPET  to  test  the  level  of  job  satisfaction  among  the 

employees.



DEFINITION: 

1. Du Brins has defined job satisfaction in terms of pleasure and contentment when he 

says that:

                “Job satisfaction is the amount of pleasure or contentment associated with a 

job.  If  you like  your  job intensely,  you will  experience  high job satisfaction.  If  you 

dislike your job intensely, you will experience job dissatisfaction

2. The term “Job satisfaction” was brought to limelight by Hop pock. He reviewed 32 

studies on job satisfaction. Conducted prior to 1933.

                According to Hoppock.  “Job satisfaction is the combination of psychological, 

physiological and environmental circumstances that cause a person to truthfully say “I 

am satisfied with my job”. This definition points to the factors affecting job satisfaction 

but does not indicate the nature of job satisfaction.

3. Job satisfaction is in regard to one’s feeling or state- of-mind regarding the nature of 

their work. Job satisfaction can be influenced by a variety of factors. E.g. The quality of 

one’s  relationship  with  their  supervisions,  the  quality  of  the  physical  environment  in 

which they work degree of fulfillment in their work.

4. Job satisfaction is a function of or is positively related to the degree to which one’s 

personal needs are fulfilled in job satisfaction

5.  Job satisfaction  is  a  function of  or is  positively  relate  to  the degree to  which the 

characteristics  of  the  job  meet  approval  and  the  desires  of  the  group  to  which  the 

individual looks for guidance in evaluation the world and defining social reality.



CONCEPT OF JOB SATISFACTION

               Job satisfaction is the end feeling of a person after performing a task job  

satisfaction is plays vital in the organization for achieving their goals. Job satisfaction of 

employees is helps to increase the productivity  level and making more profit.  To the 

extent  that  a  person’s  job  fulfills  his  dominant  needs  and  is  consistent  with  his 

expectations and values. The job will  be satisfying.  The feeling would be positive or 

negative depending upon whether need is satisfied or not.

              Not only satisfied in his job and also satisfied in their needs and values.  

Employees are motivated by superiors. Job satisfaction is different from motivation and 

morale. Motivation refers to general attitude towards work by an individual worker. A 

given individual may be satisfied with a variety of factors like salary, healthcare, canteen 

facility, co-worker his own contribution.

             Satisfaction on the other hand implies a parties emotional state, morale implies a 

general attitude towards works and work environment. It is a group phenomenon where 

as  job  satisfaction  is  an  individual  feeling.  Job  satisfaction  may  be   considered  a 

dimension of moral and  a moral could also be a source of satisfaction,  Attitudes are 

predict – positions that make the individual behave in a particular way. Job satisfaction 

on the contrary is the end feeling which may influence subsequent behavior, thus, job 

satisfaction is an employee’s general attitude towards the job.

            According to an example given by Mirza is a foreman working assigned the task 

to complete  a special  order? It  is  appositive  job satisfaction to him because he been 

chosen to complete  the task it  gives in a special  status and feeling that he had been 

trusted and given a special task. He may also feel happy because he may get extra wages 

& over time make keep him away from his domestic problems. The same could be the 

source  of  his  dissatisfaction,  if  he  does  not  require  extra  wages  and  does  not  mind 

domestic  problems.  Each  of  these  variables  led  to  an  end  state  of  feeling  we  call 

satisfaction.  The  term  attitude,  motivation  and  morale  must  be  clearly  defined  to 

understand the job satisfaction. 



NEED FOR JOB SATISFACTION  :  

 To increase productivity

 For involvement and participation in decision making

 To build employee growth and development

 For personal growth and development

 For effective to various corporate programmer(training)

 To avoid absenteeism, employee turnover

MEANING:-

             Job satisfaction is one of the important factors that have drawn attention of 

managers  in  the  organization  as  well  as  academicians.  Various  studies  have  been 

conducted  to  find  out  the  factors  which  determine  job  satisfaction  and  the  way  it 

influences productivity of the organization. Through there is no conclusive evidence that 

job satisfaction effects productivity directly because productivity depends on so many 

variables, it is still a prime concern foe managers. 

              Job satisfaction is a set of favorable or unfavorable feelings with which 

employees  view  their  jobs  more  specifically  the  nature  of  jobs  they  do,  quality  of 

supervision  they  receive,  co-workers  pay  and  perks  and  promotional  arrears.  Job 

satisfaction  affects  job  performance  employee  turnover  and  absenteeism.  High  job 

satisfaction  results  into  high  work  performance,  less  employee  turnover  and  less 

absenteeism.



MEASURE THE JOB SATISFACTION

               According to Mirza generally questionnaires are used to measure satisfaction 

with various aspects of work and the resultant behaviors aspects of work and the resultant 

behavior  of  score is  called  job  satisfaction.  the  intelligence  can  be measured  by job 

satisfaction questionnaire.

               Most studies of job satisfaction have been concerned with opertionalising it 

rather than defining it.  According to Locke (1969) such an approach describes that  a 

certain works but tells nothing as to why it works.

               This seems to be the case with job satisfaction. Researchers have been found to  

be interested in choosing the unit of measurement from the several available but little 

way a define of job satisfaction has been attempted. One would assume that acceptance 

of a definition of job satisfaction as a precursor for the choice of the unit of measurement.

              “HOPPOCK (1935) measuring the job satisfaction”. He developed essentially 4 

items, each one with seven alternatives; he gets a score of 100, and 700 if he chooses 

“most satisfied” alternative each item. HOPPOCK jakes the average of the four items for 

developing the satisfaction index

• Nature of job                    

• Type of management              

• Social environment            

• Personal attributes

IMPORTANCE OF JOB SATISFACTION

1. Job satisfaction results in happy living                 

2. Job satisfaction improves the longevity of life                  

3. Job satisfaction improves the image of the organization              



4. individuals become affectionate with the organization               

5. Job satisfaction improves the productivity and reduces the absenteeism and labour 

turnover

WHAT SATISFIES INDIAN EMPLOYEES:-

In his study on America “Hoppock” 1935) indentified six factors that contributed to job 

satisfaction among them, these are as follows.

1. The way individual reacts to unpleasant situations.

2. The facility with which he adjusts himself to others persons.

3. His relatives’ status in the social and economic group with which he identified 

himself.

4. The nature of the work in relation to the abilities interest and preparation of the 

workers.

5. Security

6. Loyalty

EFFECTS OF JOB SATISFACTION & IMPROVING JOB SATISFACTION

                  Job satisfaction has a variety of effects. These effects may be seen in the 

context  of  an  individual’s  be  seen  in  the  context  of  an  physical  and  mental  health 

Productivity, absenteeism and turnover.

Physical and mental health:

                   The degree of job satisfaction affects an individual physical and mental 

health.  Since  job  satisfaction  is  a  type  of  mental  feeling,  its  favorableness  or 

unfavorableness  affects  the  individuals  psychological  which  ultimately  affects  his 

physical health.

Productivity:

                   There are two views about the relationship between job satisfaction and 

productivity.



1. A happy worker is a productive worker

2. A happy worker is not necessarily a productive worker 

                   The first view establishes a direct cause-effect relationship between job 

satisfaction and productivity; when job satisfaction increase, productivity increase; when 

job satisfaction decreases, productivity  decrease.  The basic logic behind this  is that a 

happy worker will put more effects for job satisfaction.

        However, this may not be true in all cases, for example, a worker having low 

expectations from his jobs feel satisfied but he may not put his efforts more vigorously 

because of his low expectation from the job. Therefore, the view does not explain fully 

the complex relationship between job satisfaction and productivity.

                     The other view, that is, a satisfied worker is not necessarily a productive 

worker  explain  the  relationship  between  job  satisfaction  and  productivity.  Various 

research studies also support this view. This relationship may be explained in terms of 

the operation of two factors: effect of job performance on satisfaction and organizational 

expectations from individuals for job performance,

1. Job performance leads to job satisfaction and not the other way round. The basic factor 

for this phenomenon is the rewards attached with performance. These are two types of 

rewards-intrinsic and extrinsic. The intrinsic reward steams from the job itself which may 

be in the form of growth potential, challenging job, etc., the satisfaction on such a type of 

reward may help to increase productivity. The extrinsic reward is subject to control by 

management such as salary, bonus, etc. any increase in these factors does not help to 

increase productivity though these factors increase the job satisfaction.

2. A happy worker does not necessarily contribute to higher productivity because he has 

to operate under certain technological constraints and, therefore, he cannot go beyond 

certain output. Further, this constraint affects the management’s expectations from the 

individual in the form of lower output. Thus, the work situation is pegged to minimally 

acceptable level of performance.



It does not mean the job satisfaction has no impact on productivity. A satisfied worker 

may not  necessarily  lead  to  increased  productivity  but  a  dissatisfied  worker  leads  to 

lower productivity.

Absenteeism

                Absenteeism refers to the frequency of absence of a job holder form the 

workplace either unexcused absence due to some avoidable reasons or long absence due 

to some unavoidable reasons. If it is the former type of absence which is a matter of 

concern. This absence is due to lack of situation from the produces a “lack of will to 

work” and alienates a worker from work as far as possible.   Thus, job satisfaction is 

related to absenteeism.

Employee turnover:

                    Turnover of employees is the rate at which employees leave the organization 

with  in  a  given  period  of  time.  When  an  individual  feels  dissatisfaction  in  the 

organization, he tries to overcome this through various ways of defense mechanism. If he 

is not able to do so, he adopts to leave the organization. Thus, in general case, employee 

turnover is related to job satisfaction. However, job satisfaction is not the only cause of 

employee turnover is related to job satisfaction. However, job satisfaction is not the only 

cause of employee turnover, the other cause being better opportunity elsewhere.

Improving job satisfaction  

                  Job satisfaction plays significant role in the organization. Therefore, mangers 

should take concentrate steps to improve the level of satisfaction. These steps may be in 

the form of job redesigning to make the job more interesting and challenging, improving 

quality  of  work  life,  linking  rewards  with  performance,  and  improving  overall 

organizational climate



TYPE OF JOB SATISFACTION SURVEY

                  Job satisfaction data are collected through surveys these surveys may be 

conducted  by  questionnaire  or  by  interview  techniques  and  can  classified  in  three 

categories according to the forms of question asked,

• Objectives surveys

• Descriptive surveys

• Projective surveys

Objectives surveys:

                 In an objective type surveys a questionnaire is prepared with questionnaire is 

prepared with question and their multiple choice answers. The respondent’s lead all the 

answer and their multiple choice answers. The respondent’s lead all the answers may be 

either marked tick or ‘TRUE and FALSE’ or written numerical value of the answer given 

in  the  space  provided.  The  multiple  answers  are  suggestion  by  the  management  or 

surveyor.

Descriptive surveys:

                 Just contrary to objectives surveys, employees are given the opportunity to 

express their  opinion in  detail  about  the questions set  the management  in  descriptive 

surveys. The questions may pertain to their job or the organization. The question may be 

directed  or  undirected.  The  descriptive  survey  may  be  a  combination  of  the  two 

techniques. 

Projective survey:

                 It is one of the survey techniques for interpreting job satisfaction. These 

devices are personality probes developed by psychiatrists and psychologists for studying 



mental health. The projective techniques present and abstraction that is incomplete and 

meaningless. The employee’s projects and abstraction that is incomplete and 

ADVANTAGES OF JOB SATISFACTION

1. Indication of general level of satisfaction:

                  A study of job satisfaction gives the management an indication of general 

level of satisfaction among the workers of the company. The study can be made with 

reference to a particular subject and a particular or group of employees. In other words, 

the study tells how employees feel about their job and about the organization what part of 

their feelings need attention and whose feelings are involved etc., 

2. Communication: 

                  The various communications is brought on by satisfaction survey. The flow of 

communication is in all directions that is upwards, downwards, and lateral because such 

surveys are planned, taken up and discussed. When we encourage the works to explain 

what their minds, upwards communication may be fruitful.

3. Improved attitudes

                  The attitudes of works are improved through job satisfaction study it acts as a 

safety value release one’s emotions by expressing their emotions during the course of 

survey on the and it show an expression of management interest in employees welfare 

which gives employees a better feeling towards management.

4. Determining training needs:

                    It determines the training needs of the employees and the supervisors during 

the  course  of  survey.  It  can  be  well  established  in  what  areas,  the  employees  are 

dissatisfied or not satisfied.

5. Benefits of unions:

                    Generally, executive and union office bears discuss about the various wants  

of  the  employees  but  surveys  verify  such arguments  union  rarely  oppose the  survey 



results and in most of the cases support them, especially when they know that they will 

share the results.

CHAPTER-IV



ANALYSIS 
&INTERPRETATION



Table no 4. 1:-
YEAR OF EXPERIENCE

Attributes Number of respondents Percentage

Below 1 year 17 34

1-3 year 13 26

4 years and above 20 40

Total 50 100

Interpretation:

From the above table 1, it was inferred that 40% of the employee falls under 4 years and 
above category, 34% of the employee falls under below 1 year.26% of employee are 
from 1-3 year of experience.
Maximum number of employee falls under 4 years and above experience
Minimum number of employee falls under 1-3 years experience



DIAGRAM NO 4.1.1



Table no 4. 2:-

NATURE OF WORK AFFECTS SATISFACTION LEVEL
Attributes Number of respondents Percentage

Strongly agree 15 30

Agree 25 50

Disagree 10 20

Total 50 100

Interpretation:

 From the above table 2, it was inferred that 50% of the employee strongly agree, 30% of 
the employee disagree.20% of employee are disagree to nature of work affects 
satisfaction level. .
Maximum numbers of employee agree 
Minimum numbers of employee disagree



DIAGRAM NO 4.2.2



Table no 4. 3:   -  
RELATIONSHIP BETWEEN PRODUCTIVITY & JOB 
SATISFACTION

Attributes Number of respondents Percentage

Strongly agree 20 40

Agree 28 56

Disagree 2 4

Total 50 100

Interpretation:

 From the above table NO.4. 3, it was inferred that 56% of the employee agree, 40% of 
the employee strongly agree.4% of employee are disagree with relationship between 
productivity & job satisfaction.
Maximum numbers of employee agree.
Minimum numbers of employee strongly agree



DIAGRAM NO 4.3.3



Table no 4.4:- 

GOOD RELATIONSHIP WITH CO-WORKER

Attributes Number of respondents Percentage

Yes 41 82

No 9 18

Total 50 100

Interpretation:

From the above table no 4.4, it was inferred that 82 %  Maximum numbers of employee 
have  good  relationship  with co- workers and about 18%  minimum of the employee 
don’t have good relationship with their co- workers.



DIAGRAM NO 4.4.4



Table no 5.5:-

GOOD RELATIONSHIP WITH MANAGEMENT

Attributes Number of respondents Percentage

Yes 46 92

No 4 8

Total 50 100

Interpretation:

From the above Table no 5. 5, it was inferred that 92 %  Maximum numbers of employee 
have  good relationship with  management and about 8%  minimum of the employee 
don’t have good relationship with their management.



DIAGRAM NO 5.5.5



Table no 4. 6:-

ENTERTAINMENT PROGRAM

Attributes Number of respondents Percentage

Yes 50 100

No - -

Total 50 100

Interpretation:

From  the  above  Table  no  4.  6,  it  was  inferred  that  100  %  Maximum  numbers  of 
employee agree that they have entertainment program  



DIAGRAM NO 4.6.6



Table no. 4.7:-

JOB SATISFACTION REDUCE LADOUR TURNOVER & 
ABSENTEEISM

Attributes Number of respondents Percentage

Yes 37 74

No 13 26

Total 50 100

Interpretation:

From the above Table no 4. 7, it was inferred that 74 % Maximum numbers of employee 
agree that   job satisfaction reduce labour turnover & absenteeism and minimum numbers 
of employee disagree. 



DIAGRAM NO 4.7.7



Table no 4.8:-

DEGREE OF INDIVIDUAL PHYSICAL & MENTAL HEALTH

Attributes Number of respondents Percentage

Yes 45 90

No 5 10

Total 50 100

Interpretation:

From the above Table no 4.8, it was inferred that 90 % Maximum numbers of employee 
agree  that  the  degree  of  job  satisfaction  affects  an  individual  physical  &  mental 
health.10% Minimum number employee disagree.       
   



DIAGRAM NO 4.8.8



Table no 4.9: -

SATISFACTION OF RULES & REGULATION

Attributes Number of respondents Percentage

Yes 25 50

No 25 50

Total 50 100

Interpretation:

From the above Table no 4.9, it was inferred that 50 % Maximum numbers of employee 
are satisfied and 50% of them are not satisfied with the rules regulation. 



DIAGRAM NO 4.9.9



Table no 4. 10: -

FACTORS THAT DISSATISFIES A PERSON IN HIS WORK TIME

Attributes Number of respondents Percentage

Routine work 22 34

Tiredness 13 20

Less productivity 30 46

Total 50 100

Interpretation:

From the above Table  no.4.10, it was inferred that 46% of the employee are less 
productive, 34% of the employee are routine work, and 20% of the employee are 
tiredness which make them dissatisfied.
Maximum numbers of employee are dissatisfied by routine work.
Minimum numbers of employee are dissatisfied by tiredness. 



DIAGRAM NO 4.10.10



Table no.4.11:-
LEVEL OF JOB SECURITY

Attributes Number of respondents Percentage

Highly satisfied 23 46

Less satisfied 27 54

Total 50 100

Interpretation:

From the above Table no.4.11, it was inferred that 54% of the employee are less satisfied 
and 46% of the employee are highly satisfied with the level of job security.
Maximum numbers of employee are dissatisfied 
Minimum numbers of employee are satisfied 



DIAGRAM NO 4.11.11



Table no.4.12:

SATISFIED WITH MEDICAL FACILITY

Attributes Number of respondents Percentage

Yes 45 90

No 5 10

Total 50 100

Interpretation:

From the above Table no.4.12, it was inferred that 90 % Maximum numbers of employee 
are satisfied and 10% of them are not satisfied with medical facility.



DIAGRAM NO 4.12.12



Table no.4.13:-

SATISFIED WITH TRANSPORT FACILITY

Attributes Number of respondents Percentage

Yes 50 100

No - -

Total 50 100

Interpretation:

From the above Tableno.4.13, it was inferred that 100 % Maximum numbers of 
employee are satisfied with the transport facility.



DIAGRAM NO 4.13.13



Table no 4. 14:-
REST ROOM FACILITY

Attributes Number of respondents Percentage

Yes - -

No 50 100

Total 50 100

Interpretation:

From the above Table no 4. 14, it was inferred that 100 % Maximum numbers of 
employee are  not satisfied with the  availability of rest room facility.



DIAGRAM NO 4.14.14



Table no 4. 15:-

SATISFACTION LEVEL COUNTED BY THE COMPANY

Attributes Number of respondents Percentage

Feed back 20 40

Official report 4 8

Performance Appraisal 14 28

Individual attention 8 16

Nothing special 4 8

Total 50 100

Interpretation:

From the above Table no.4.15, it was inferred that 40 % Maximum numbers employees 
are Feedback, 28% of employees are Performance Appraisal, 16% of the employees are 
Individual attention, 8% Nothing special,8% Official report.



DIAGRAM NO 4.15.15



Table no.4.16:-

FEEL ABOUT JOB SATISFACTION

Attributes Number of respondents Percentage

Regular Attendance 6 12

Good relationship 19 38

Production of quality work 25 50

Total 50 100

Interpretation:

From the above Table no 4.16, it was inferred that 50 % Maximum numbers employees 
of  them  are  production  of  quality  work,38%  of  the  employees  are  feel  good 
relationship,12% of the employees are feel regular attendance
Maximum numbers of employees are satisfied with Production of quality work
Minimum numbers of employees are satisfied with regular Attendance.



DIAGRAM NO 4.16.16



Table no. 4. 17:-

SATISFACTION LEVEL
Attributes Number of respondents Percentage

Healthy  interaction 20 40

Entertainment 10 20

Training 20 40

Total 50 100

Interpretation:

From the above Table no 4.17, it was inferred that 40 % of the employees are healthy 
interaction,40% of the employee are training,20% of the employees are entertainment 
steps that adds job satisfaction. 
Maximum numbers of employees are satisfied with healthy interaction & training
Minimum numbers of employees are satisfied with entertainment.



DIAGRAM NO 4.17.17



Table  no. 4.18:-

VARIOUS FACTORS OF JOB SATISFACTION
Attributes Number of respondents Percentage

Salary 35 70

Freedom of participation 7 14

Motivation 3 6

Welfare schemes - 0

Good work condition 5 10

Total 50 100

Interpretation:
From the above Table  no. 4.18, it was inferred that 70 % of the employees are consider 
salary,14%  employee consider freedom of participation,10% of the employees consider 
good work condition healthy interaction,6% of the employee  are motivation.
Maximum numbers of employees are considering salary is important.
Minimum numbers of employees are considering motivation.



DIAGRAM NO 4.18.18



CHAPTER-V



FINDING, SUGGESTION 
& CONCLUSION



FINDINGS
1. 40% of the employees are from 4 years and above category, 34% of the are from 

below   1 year.26% of employee are from 1-3 year of experience.     

2. 50% of the employees feel that nature of work affects job  

3. 56%  of  the  employees  agree  with  relationship  between  productivity  &  job 

satisfaction. 

4. 82% of employees have good relationship with co- workers   

5. 92 % of employees have good relationship with management  

6. 100 % of employee agrees that they have entertainment program      

7. 74 % of employee agree that   job satisfaction reduce labour turnover & absenteeism 

8. 90 % of employees  agree that  the degree of job satisfaction affects  an individual 

physical & mental health.          

9. 50 % of employees are satisfied and 50% of them are not satisfied with the rules 

regulation.       

10. 46% of employees are less productive, 34% of them are routine work, and 20% of 

them are tiredness which makes them dissatisfied during work time.          

11. Most of the employees are less satisfied with level of job security         

12. 90 % of employees are satisfied with medical facility.     



13.  13  .100 % of employees are satisfied with the transport facility.        

14. Most of the employees are not satisfied with the availability of rest room facility. 

15.   40 % of employees said Feedback should be counter by the company to know the 

satisfaction level.         

16.50 % of employees are production of quality work which makes them satisfied    

17.40 % of the employees are healthy interaction to be added to their job satisfaction. 

18. 70 % of the employees are considering salary as factor for job satisfaction.

  .  

.

SUGGESTIONS:

• The  various  factors  of  job  satisfaction  could  be  studied  in  depth  to  increase 

productivity and efficiency.

• Maintaining good relationship between employees and management is essential 

for job satisfaction.

• Rules & regulation of the company can be changed in order to satisfy employees

• The company should provide job security for employees to increase the rate of 

satisfaction

• Rest room facility can be provided to employees

• Performance appraisal and individual attention should be measured to improve 

job satisfaction.



• Monetary benefits should be improved

 

CONCLUSION

I had enjoyed the opportunities given to me for taken up a job satisfaction of employees. 

BHARAT  HEAVY  ELECTRICALS  LTD.,  is  a  large  company  and  it  has  many 

(division) in Italy, Germany and Poland) BHEL is a government undertaking company 

and has number of major subsystem on improvement towards satisfaction of employees. I 

strongly feel and hope that suggestion given as outcome of the study may be used for 

further  improving  the  level  of  job satisfaction  of  employees.   There  is  a  no end for 

reviews and improvement this study has its specific limitation and hence the results.
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QUESTIONNAIRE:
Title:  A Study on job satisfaction Bharat Heavy Electricals Ltd.

NAME:
AGE:
GENDER: 

EDUCATIONAL QUALIFICATION:

TOTAL WORKING EXPERIENCE:

1) How many years of experience you have in the company?

a. below 1 year

b. 1-3 year

d. 4 year and above



2) Do you agree nature of work affect your satisfaction level?

a. Strongly agree

b. Agree

c. Disagree

3) Do you agree that there is relationship between productivity and job satisfaction?

a. Strongly agree

b. Agree

c. Disagree

4) Do you have good relationship with your co-worker?

a. Yes

b. No

5) Do you have good relationship with your management?

a. Yes

b. No

6) Do you have any entertainment program in your company?

a. Yes

b. No

7) Do you think job satisfaction reduce labor turnover & absenteeism in your company?

a. Yes

b. No

8) Do you feel that the degree of job satisfaction affects an individual physical and 
mental health?



a. Yes

b. No

9) Are you satisfied with rules and regulation of your company?

a. Yes

b. No

10) When do you feel person is not satisfied during his work time?

a. Routine work

b. Tiredness

c. Less productivity

11) The level of job security in your company?

a. Highly satisfied

b. Less satisfied

12) Do you satisfied with the medical facilities provided by the company?

a. Yes

b. No

13) Are you satisfied with the transport facilities provided by the company?

a. Yes

b. No

14) Do you have rest room facility in your company?

a. Yes

b. No

15) Through which way your satisfaction level counter parted by your company?

a. Feedback



b. Official report

c. Performance appraisal

d. Individual attention

e. Nothing special

16) What makes you to feel that you have job satisfaction?

a. Regular attendance

b. Good relationship

c. Production of quality work

17) What steps do you think it would add to your satisfaction level?

a. Healthy interaction

b.Enterainment

c. Training

18) What are the various factors you consider for job satisfaction?

a. Salary

b. Freedom of participation

c. Motivation

d.Welfare schemes

e. Good work condition




