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ENVIRONMENTAL

Summit Teams

Central Vermont Regional Planning Commission

Chittenden Regional Planning Commission/Lewis Creek Association
Friends of the Mad River

Lamoille County Planning Commission

Memphremagog Watershed Association

Northwest Regional Planning Commission

Plainfield Resiliency Awareness & Action Committee
Poultney Mettowee Natural Resources Conservation District
Southern Windsor County Regional Planning Commission
Two Rivers-Ottauquechee Regional Commission

Windham Regional Commission

Public Awareness Team - VT Clean Water Network

Ease of Action Team - VT Clean Water Network



Our Summit Task

To establish Vermont as a leader in building
sustained, multi-sector, watershed-level
Initiatives that build resilience and create a
culture of clean water



Our Summit Objectives

Building on the successful work of the 2015 Summit
projects and 2016 launch of the Vermont Clean
Water Network, the 2017 Summit will provide
Vermont watershed teams the opportunity to:

« Share “Golden Examples” of their work;

» Collaborate to develop high-quality funding proposals
that build resilience, and align with the Vermont Clean
Water Network’s goal to create a culture of clean
water and the state’s Vermont Clean Water Act

priorities.



Appreciative Inquiry &
Whole Sysf(_em Change

The task of leadership is
to create an alignment
of strengths...making a
system’s weaknesses
irrelevant.

~ Peter Drucker
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Appreciative Inquiry’'s 4-D Process

Strengriluts, Assets

Innovations & Insights

Establishing VT as a leader

DEPLY in building sustained, multi- 0 S palll),
' sector, watershed-level pportunities

- Resu"s . initiatives that build Envisionin fhe
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Ideation & Rapid
Prototyping




Our Facilitation Team

Pru Sullivan — Co-facilitator
Lindsey Godwin — Co-facilitator
Diana Arsenian — Graphic Facilitator
Rebecca Sanborn Stone — Facilitator
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— Barry Lampke
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Let’s Jump Right In!




Paired Conversations

Use the 4 questions in your workbook
(p. 2-5)

Person A 2 Person B (10 min)
Person B = Person A (10 min)
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Discovery Part |: Table Conversations

Purpose:
To learn about special experiences, strengths, and resources people bring to
this summit, and to touch on every aspect of our “task” for the whole summit.

e Briefly introduce your interview partner to the group

Each table will be assigned one of the 4 questions from our
interviews (refer to pg. 7 in workbook).

In your workbooks (pgs. 8 - 11), use the designated worksheet
with guidelines for your assigned question.

* All teams need to be prepared to report out; as many teams
report out to entire group as time allows.
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Self-Management and Group Roles

Discussion Leader — Assures that each person
who wants to speak is heard within time available.
Keeps group on track.

Timekeeper — Keeps group aware of time left.
Monitors report-outs.

Recorder — Captured the group’s discussions in
the workbook or table laptop.

Reporter — Delivers report-out to large group
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- Group Assignments

Yellow Group (Tables 1 — 5) ng 3

Q1 — Stories of our connections to water

Group Share

» Share your stories & lessons (be efficient — watch your time)
 Listen for patterns and themes

» Select a story to share in the report out

Recorder Role
» Scribe the stories and themes in workbook or laptop

Reporter Role
* Share one example and a summary of the various implications from across the stories that can
inform our work.
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/) Group Assignments

Red Group (Tables 6 — 10)

Q2 - Lessons from creating collective impact PJ. 9

Group Share

» Share your stories (be efficient — watch your time)
 Listen for patterns and themes

« Select a story to share in the report out

Recorder Role
» Scribe the stories and themes in workbook or laptop

Reporter Role
Share one example story and a brief summary of the root causes of success.
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- Group Assignments

Blue Group: (Tables 11 — 15)

Q3 - Improbable Partnership Lessons
Group Share

« Share your examples (be efficient — watch your time)
 Listen for patterns and themes
» Discuss implications for our work here

Recorder Role
» Scribe the stories and lessons in workbook or laptop

Reporter Role
« Choose one the group’s best examples to share, and report out the top
lessons we can take from these examples for our work here.
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o) Group Assignments
Green Group (Tables 16 — 19) 11
Q4 - Images of the Future Pg.

Group Share
« Share your visions for 2022
 Listen for patterns and themes

Recorder Role
» Scribe the stories and lessons in workbook or laptop

Reporter Role

« Report your group’s vision, the top three “smallest things” that could have a
large impact coming out of this summit.




Discovery Part |

o Yellow Tables (1= 5) = focus on “Stories off
Connections to Water”: Question 1 = pg.

 Red Tables (6 — 10) focus on the “Lessons from
Creating Collective Impact”: Question 2 — pg. 9

* Blue Tables (11 — 15) focus on “Lessons from
Improbable Partnerships”: Question 3 — pg. 10

* Green Tables (16 — 19) focus on “Our images of
2022”: Question 4 — pg. 11



Report Outs

g




Break

10 minutes

When we reconvene, please move to
Table B on your nametag
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Stories of Success

e Corrie Miller - Executive Director, Friends of Mad River
¢ Marty lHlick — Executive Director, Lewis Creek Association
. Hllary Solomon - pistrict Manager, Poultney Mettowee

Natural Resources Conservation District

 Chris Koliba - Professor, UVM

° Mary RUSS - Executive Director, White River Partnership



Summit
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Summit Teams

Central Vermont Regional Planning Commission (Tables 7 & 11)
Chittenden Reg Planning Commission/Lewis Creek Association (Tables 6 & 12)
Friends of the Mad River (Tables 8 & 9)

Lamoille County Planning Commission (Table 14)

Memphremagog Watershed Association (Table 2)

Northwest Regional Planning Commission (Tables 19 & 18)

Plainfield Resiliency Awareness & Action Committee (Table 13)

Poultney Mettowee Natural Resources Conservation District (Table 10)
Southern Windsor County Regional Planning Commission (Tables 4 & 5)
Two Rivers-Ottauqguechee Regional Commission (Table 3)

Windham Regional Commission (Table 1)

Public Awareness Team - VT Clean Water Network (Tables 16 & 20)
Ease of Action Team - VT Clean Water Network (Tables 15 & 17)
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&Y' 2022 Headlines pPg. 12

Group Roles: discussion leader; recorder; reporter, timekeeper
Watershed Teams

« Put yourself in 2022... You pick up the newspaper and the front-page details the
success your team has had in creating a project that enhanced climate change
resiliency and creating a culture of clean water. Visualize the specific project and its
positive impact that you really want to work toward. Step into 2022 and imagine your
highest hopes have been realized for your work. What have you done?

Clean Water Network Teams

« Put yourself 90 days (or 5 years) into the future. You pick up the newspaper and the
front-page details the exciting projects happening around the state that are advancing
the work of the Clean Water Network, and your team specifically. Visualize some of the
specific actions your team has taken over the past few months/years and the positive
impacts they are making.

Recorder Role
« Scribe the visions that emerge on your headline page




Report Outs

g




Lunch

Reconvene at 1:00 pm

When we reconvene, Resource individuals are
invited to stay with the group they headlined
with or join another group of their choice

\— _
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What is Design?

“Designing renders
visible our hopes and
dreams, it is the first
signal of human
intentions. ”

~William McDonough
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Design Part I:
Setting the Scope P9. 14

Group Roles: discussion leader; recorder; reporter, timekeeper

Use the Before-Action-Review worksheet on pg. 15-16 as a framework for:
* Defining your team’s project scope

e Defining how you will track success

* Leveraging lessons from prior projects

* Anticipating & Overcoming Challenges

Recorder Role
Scribe on your group’s laptop to capture notes from the discussion







Break

15 minutes
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Continue Working in Groups

Pg 15-16

Group Roles: discussion leader; recorder; reporter, timekeeper

Continuing working through the Before-Action-Review worksheet on pg. 15-16, infusing
the ideas from today into your discussions

Report outs
Share 2 minute report out that touches on:
* Your project scope and how you will define success
 How will you overcome anticipated obstacles?
* What are you most excited about with your project?
* What thinking partnership would you like from others in the room?




Day 1: Summary Reflections




Closing Remarks

Julie Moore

VT Secretary of Natural
Resources
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Continuing toward Deployment

Strengriluts, Assets

Innovations & Insights

Establishing VT as a leader

DEPLY in building sustained, multi- 0 S palll),
' sector, watershed-level pportunities

- Resu"s . initiatives that build Envisionin fhe

AChOﬂ Planmng resilience and create a Fut W ¢

culture of clean water uiure e an

Aépifdfions

Ideation & Rapid
Prototyping

™




ENVIRONMENTAL

Summit Teams

Central Vermont Regional Planning Commission

Chittenden Regional Planning Commission/Lewis Creek Association
Friends of the Mad River

Lamoille County Planning Commission

Memphremagog Watershed Association

Northwest Regional Planning Commission

Plainfield Resiliency Awareness & Action Committee
Poultney Mettowee Natural Resources Conservation District
Southern Windsor County Regional Planning Commission
Two Rivers-Ottauquechee Regional Commission

Windham Regional Commission

Public Awareness Team - VT Clean Water Network

Ease of Action Team - VT Clean Water Network



COMMUNITY
WORKSHOP




ENGAGE-O-METER




HOW TO NOT

ENGAGE THE
COMMAUNITY
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PUBLIC MEETING NOTICE

LOUDON COUNTY SOLID WASTE
DISPOSAL COMMISSION

NOTICE IS HEREBY GVEN 1 all
interasted members of the public that fhe Loudan County
Solid Waste Disposal Commission (e “Commission”)
will hald its reguiar monthily meeting for May of 2014 on
Tuesday, May 13,2014 a 6:30 pm. in the Loudon County
Courthouse Amex located at 101 Mulberry Streetin
Loudon, Tennessee. The Commission shall meet at such
fime in open, public and regular session for the purpose
of considering the Commission’s regular montly
business and all ofier business that may come
before the Commission.







Announcements | Jobs, Volunteering, & RFPs | Community Calendar ‘ Malllng List ° ' Contact Us

Jobs, Volunteering, & RFPs

Emergency Job applications are always accepted and are available at the Bethel Town Offices at 134 South
Preparedness Main Street.

Town Information If you are interested in serving on a Town committee or board, please contact Keith Arlund at
(802) 234-9340.

Government

In accordance with Federal law and U.S. Department of Agriculture policy, this institution is
Services prohibited from discriminating on the basis of race, color, national origin, age, disability, religion,
sex, familial status, sexual orientation, and reprisal. To file a complaint of discrimination, write to:

Bethel Town Hall

USDA, Assistant Secretary for Civil Rights
Bethel School Office of the Assistant Secretary for Civil Rights
District 1400 Independence Avenue, S.W., Stop 9410







DOES IT
WORK?






HOW

ENGAGE THE
COMMAUNITY
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How TO engage the community

Start with “YES, and...”

Go to people & public spaces
Start with the positive

Be creative and incremental
Cultivate a “do-ocracy”

Make it fun and local

22 M e ol e



TODAY

1. Stakeholder Mapping
2. Engagement Strategies
3. Messaging & Communications



STEP1

Know
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Q
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HOW
WHAT

Simon Sinek, Golden Circles
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Host river
clean-ups
and
paddles

Watershed
collaboration

We value
safety,
beauty &
prosperity!

)V

Hands-on
Action

Write

school

rivers
curriculum

Education

|dentify and
prioritize
mitigation
projects
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Conservation
Commission

New
Americans

Food
Shelf

patrons

Bethel
Mafia

PTO
Members

New
residents

Commuters

Trail riders

Green Up
Volunteers

Mobile
home
Park

Young
families

Elementary
Students
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Fred
Claire |s+ssssses 7 ........ +« Sarah
Susan ' Claudia |+++«/ Ben |+« Jennifer
Tom Leieens  SR— /steven |~ 7 7 7
David




Empower

Collaborate

Involve

Consult

Inform




LSenor Thanksgiving Luncheon |

- Memorial All

| VT Balel Theater LEHSAnsMght J

L Nighity Practices/Games

Ll’-'rom Porch Forum J

EJ Vikage website

| Dark Room Gatery | e .

indian

 Mkbczad

 KatRedniss ——
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GOVERNMENT 3=
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Y

Essex uncton Recreation and Parks |

Essex Free Library | COMMUNITY CENTERS |
| Send Hill Par< and Pool |

e Street Bike Park | Broanell Library |
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COntaining
System

primary,
system

The
Challenge
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ACTIVITY

1. Identify & map stakeholders

2. Prioritize 3 groups
3. ID actions, barriers, incentives
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THIS BUS IS AN

—IN THE FIGHT ABA’INST GLDBAL



Photo: Flickr | Philadelphia Water Department



Citizen Plus?

Citizen Plus or C+ is a group of Bethel residents who volunteer
before, during and after a disaster to work with the town
government to identify and address the needs of it's citizens.
Our goal is to coordinate a neighbor helping neighbor network

and to communicate immediate needs to the town o ¥ RO
management. We will also help to coordinate volunteers. - 4
Mission ““AT WE DO
Statement astiouied e
The mission of C+ isto ; 893 -
help enable positive 2 4 . g A e -
thel's poc , - i, b, ol
outcomes for Beth fox onycre Who M, 3 P T e e ey |

citizens in times of
community need
through public
education, local se_lf—help
and volunteer assistance
to municipal emergency
management.
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and resiligy,

Your idegs, input ang help
t.

Contact; Town Office

fichmong,

"€ @gmail,com
802-434-5170










ACTIVITY

1. Brainstorm engagement
strategies

2. Flesh out one strategy
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FD-Building Maintenance
FD-Radio Dispatch
FD-VSFA Dues/Legal Fees
FD-Forest Fire Warden

FD-Admin. Assistant
FD-GAS

FD-Stipends
FD-Communication/Radio
FD-Tanker Payoff

TOTAL

PUBLIC WORKS
Salaries

Winter Maintenance
Summer Maintenance
Equipment Maintenance
Courses/Seminars
Utilities

Garage Maintenance
Street Lights
Gas/Diesel/Oil
Culverts

Signs

Bridge Fund

Paving Fund
Construction & Paving
Equipment Purchase
Green-Up

TOTAL

491650

2865.56
12164.88
968

0

1282.37
1889.79
3955

69

2500
44367.73

166279.18
79884.71
24295.46
53656.72

120
1252927
17405.77

2141.1
63014.57
214.46
2985.19
2000
32000
56490.11
2688.95
231.85
515937.34

2600 934.94 2500
13200 6416.98 17864
1455 200 1825
250 0 250

0 0 1000
5000 613.37 2500
3000 3920 3000
1200 28.9 1200
0 0 o
460152291995 49289
176430 78424.54 179959
71500 70556.25 69000
26725 18462.94 29575
39050 27351.25 41300
300 93.5 300
3000 3184.09 4000
9325 6255.7 15175
2200 1070.59 2200
67400 25666.85 64000
2000 11427.95 4000
3500 722.4 3500
2000 0 2000
32000 0 30000
84125 47716.09 64125
1750 7658.74 1750

0 0 0
521305298590.89 510884

96.15%
135.33%
125.43%
100.00%

0.00%

50.00%
100.00%
100.00%

107.12%

102.00%

96.50%
110.66%
105.76%
100.00%
133.33%
162.73%
100.00%

94.96%
200.00%
100.00%
100.00%

93.75%

76.23%
100.00%

98.00%



Messages

Well That's Fantastic

TEERRLY
EXPERIENCE

H N NN AN




CLIMATE
MESSAGING

“GLOBAL WARMING”

“CLIMATE CHANGE”"

“HOW MIGHT WE...“ 8 “CAN WE...”

PITCH BENEFITSE NOTE BARRIERS

FIND COMMON GROUNDR HIGHLIGHT DIVIDES

USE LOCAL STORIES

USE GLOBAL STATISTICS




VT’ERS DON’T WAIT FOR SOMEONE ELSE TO FIX THINGS
WE MUST KEEP OUR FAMILIES & COMMUNITIES SAFE
LET’S PROTECT OUR POCKETBOOKS & DO OUR PART
ACTING TODAY WILL PREVENT FUTURE COSTS

VERMONT FRAMING




Climate change Climate change
is a threat to Climate change is a

global security. | is a social justice scientific fact.
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ACTIVITY

1. Brainstorm messages

2. Plan communication strategy
3. Find an “aha”






communityworkshopllc.com
rebecca@communityworkshoplic.com
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Deployment Part I:
Moving to Action pgs. 26 - 28

Group Roles: discussion leader; recorder; timekeeper
Purpose:

» To further refine and detail action plans and personal commitments that will
continue to move us forward toward our project visions for 2022 and beyond.

Task:

« Use the Action Planning Guide on pg. 27 - 28 as a framework for further defining
the action plan for your project.

Final Report Out:

« Be prepared to do a 3-minute presentation of your project in the form of a
“‘winning presentation” to audience of your choice (grant review board, town
meeting, etc.) to share with them your vision, plan and how you are going to
engage them in your project



Working Lunch

Keep working on your Action Plan




Ledﬁ;te_nter
2017 J) ENVIRONMENTAL
—7~Summit
Our Clean Water Future

Building Resilience and Creating a Culfure of.-Clean Water

*m :a%‘—w\—.,: ,,,m&» ™

e Y \,

©eCHO

LEAHY CENTER

FOR LAKE CHAMPLAIN

THANK YOU TO OUR PARTNERS

—— HIGH MEADOWS d
=== FUND : b
DR i suuathiiii el The University of Vermont

GENEROUSLY SPONSORED BY
\_ Northfield
TDI New England COMCAST

0. (O SPETLIGHT

= w
e RO . 7 Vermont
@ TETRA TECH Vermont Sustainable Jobs Fund /armVplate Community Foundation




