




Summit Teams 
• Central Vermont Regional Planning Commission 
• Chittenden Regional Planning Commission/Lewis Creek Association 
• Friends of the Mad River 
• Lamoille County Planning Commission 
• Memphremagog Watershed Association 
• Northwest Regional Planning Commission 
• Plainfield Resiliency Awareness & Action Committee 
• Poultney Mettowee Natural Resources Conservation District 
• Southern Windsor County Regional Planning Commission 
• Two Rivers-Ottauquechee Regional Commission 
• Windham Regional Commission 
• Public Awareness Team - VT Clean Water Network 
• Ease of Action Team - VT Clean Water Network 



Our Summit Task 

To establish Vermont as a leader in building 
sustained, multi-sector, watershed-level 

initiatives that build resilience and create a 
culture of clean water 

 
 

 



Our Summit Objectives 
Building on the successful work of the 2015 Summit 
projects and 2016 launch of the Vermont Clean 
Water Network, the 2017 Summit will provide 
Vermont watershed teams the opportunity to: 
 
• Share “Golden Examples” of their work; 
• Collaborate to develop high-quality funding proposals 

that build resilience, and align with the Vermont Clean 
Water Network’s goal to create a culture of clean 
water and the state’s Vermont Clean Water Act 
priorities. 



Appreciative Inquiry &  
Whole System Change  

The task of leadership is 
to create an alignment 
of strengths…making a 
system’s weaknesses 

irrelevant. 
 

~  Peter Drucker  
 



Appreciative Inquiry’s 4-D Process 



Our Facilitation Team  
• Pru Sullivan – Co-facilitator 
• Lindsey Godwin – Co-facilitator 
• Diana Arsenian – Graphic Facilitator  
• Rebecca Sanborn Stone – Facilitator  
 
• Other Support: 

– Barry Lampke 
– Sophie Bokelman 



#LeahySummit 





Paired Conversations 
 

Use the 4 questions in your workbook 
(p. 2 – 5) 

 
• Person A Æ Person B (10 min) 
• Person B Æ Person A (10 min) 

 
 



Discovery Part I: Table Conversations 

  
Purpose:  
To learn about special experiences, strengths, and resources people bring to 
this summit, and to touch on every aspect of our “task” for the whole summit. 
 • Briefly introduce your interview partner to the group 

 
• Each table will be assigned one of the 4 questions from our 

interviews (refer to pg. 7 in workbook). 
 
• In your workbooks (pgs. 8 - 11), use the designated worksheet 

with guidelines for your assigned question. 
  
• All teams need to be prepared to report out; as many teams 

report out to entire group as time allows. 

 



Self-Management and Group Roles 
 Discussion Leader – Assures that each person 

who wants to speak is heard within time available. 
Keeps group on track. 
 

 Timekeeper – Keeps group aware of time left. 
Monitors report-outs.  
 

 Recorder – Captured the group’s discussions in 
the workbook or table laptop.   

 
 Reporter – Delivers report-out to large group 



Group Assignments 
Yellow Group (Tables 1 –  5)  
Q1 – Stories of our connections to water 

Group Share 
• Share your stories & lessons (be efficient – watch your time) 
• Listen for patterns and themes 
• Select a story to share in the report out 

 
Recorder Role 
• Scribe the stories and themes in workbook or laptop  
 
Reporter Role 
• Share one example and a summary of the various implications from across the stories that can 

inform our work.  
 



Group Assignments 
Red Group (Tables 6 – 10)  
Q2 – Lessons from creating collective impact 

Group Share 
• Share your stories (be efficient – watch your time) 
• Listen for patterns and themes 
• Select a story to share in the report out 

 
Recorder Role 
• Scribe the stories and themes in workbook or laptop  
 
Reporter Role 
Share one example story and a brief summary of the root causes of success.   



Group Assignments 
Blue Group:  (Tables 11 – 15)   
Q3 – Improbable Partnership Lessons 

Group Share 
• Share your examples (be efficient – watch your time) 
• Listen for patterns and themes 
• Discuss implications for our work here  
 
Recorder Role 
• Scribe the stories and lessons in workbook or laptop  

 
Reporter Role 
• Choose one the group’s best examples to share, and report out the top 

lessons we can take from these examples for our work here. 



Group Assignments 
Green Group (Tables 16 – 19)  
Q4 – Images of the Future 

Group Share 
• Share your visions for 2022  
• Listen for patterns and themes 
 
Recorder Role 
• Scribe the stories and lessons in workbook or laptop  
 
Reporter Role 
• Report your group’s vision, the top three “smallest things” that could have a 

large impact coming out of this summit. 



Discovery Part I 

• Red Tables (6 – 10) focus on the “Lessons from 
Creating Collective Impact”: Question 2 – pg. 9 

• Blue Tables (11 – 15) focus on “Lessons from 
Improbable Partnerships”: Question 3 – pg. 10 

• Green Tables (16 – 19) focus on “Our images of 
2022”: Question 4 – pg. 11 
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Break 
10 minutes 

 
When we reconvene, please move to 

Table B on your nametag 



Stories of Success  

• Corrie Miller - Executive Director, Friends of Mad River 

• Marty Illick – Executive Director, Lewis Creek Association  

• Hilary Solomon - District Manager, Poultney Mettowee 
Natural Resources Conservation District  

• Chris Koliba – Professor, UVM  

• Mary Russ - Executive Director, White River Partnership 



Summit Teams 
• Central Vermont Regional Planning Commission (Tables 7 & 11)  
• Chittenden Reg Planning Commission/Lewis Creek Association (Tables 6 & 12)  
• Friends of the Mad River (Tables 8 & 9)  
• Lamoille County Planning Commission (Table 14)  
• Memphremagog Watershed Association (Table 2)  
• Northwest Regional Planning Commission (Tables 19 & 18)  
• Plainfield Resiliency Awareness & Action Committee (Table 13)  
• Poultney Mettowee Natural Resources Conservation District (Table 10) 
• Southern Windsor County Regional Planning Commission (Tables 4 & 5)  
• Two Rivers-Ottauquechee Regional Commission (Table 3)  
• Windham Regional Commission (Table 1)  
• Public Awareness Team - VT Clean Water Network  (Tables 16 & 20) 
• Ease of Action Team - VT Clean Water Network (Tables 15 & 17)  



From Discovery to Dream:  
2022 Headlines 

Group Roles: discussion leader; recorder; reporter, timekeeper  
Watershed Teams 
• Put yourself in 2022… You pick up the newspaper and the front-page details the 

success your team has had in creating a project that enhanced climate change 
resiliency and creating a culture of clean water. Visualize the specific project and its 
positive impact that you really want to work toward. Step into 2022 and imagine your 
highest hopes have been realized for your work. What have you done?  

Clean Water Network Teams 
• Put yourself 90 days (or 5 years) into the future. You pick up the newspaper and the 

front-page details the exciting projects happening around the state that are advancing 
the work of the Clean Water Network, and your team specifically. Visualize some of the 
specific actions your team has taken over the past few months/years and the positive 
impacts they are making.  

Recorder Role 
• Scribe the visions that emerge on your headline page 
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Lunch 
Reconvene at 1:00 pm 

 
When we reconvene, Resource individuals are 
invited to stay with the group they headlined 

with or join another group of their choice 



Appreciative Inquiry’s 4-D Process 



What is Design? 
 

“Designing renders 
visible our hopes and 
dreams, it is the first 

signal of human 
intentions.” 

~William McDonough 



Design Part I: 
Setting the Scope 

 
 

 

Group Roles: discussion leader; recorder; reporter, timekeeper  
 
Use the Before-Action-Review worksheet on pg. 15-16 as a framework for: 
• Defining your team’s project scope 
• Defining how you will track success 
• Leveraging lessons from prior projects 
• Anticipating & Overcoming Challenges  
 
Recorder Role 
Scribe on your group’s laptop to capture notes from the discussion  
 



Keynote - Todd Stern 



Break 
15 minutes 

 



Continue Working in Groups 

 
 

 

Group Roles: discussion leader; recorder; reporter, timekeeper  
 
Continuing working through the Before-Action-Review worksheet on pg. 15-16, infusing 
the ideas from today into your discussions 
 
Report outs 
Share 2 minute report out that touches on: 

• Your project scope and how you will define success 
• How will you overcome anticipated obstacles?  
• What are you most excited about with your project? 
• What thinking partnership would you like from others in the room?  

 



Day 1: Summary Reflections 



Closing Remarks 

Julie Moore  
VT Secretary of Natural 

Resources  





Continuing toward Deployment 



Summit Teams 
• Central Vermont Regional Planning Commission 
• Chittenden Regional Planning Commission/Lewis Creek Association 
• Friends of the Mad River 
• Lamoille County Planning Commission 
• Memphremagog Watershed Association 
• Northwest Regional Planning Commission 
• Plainfield Resiliency Awareness & Action Committee 
• Poultney Mettowee Natural Resources Conservation District 
• Southern Windsor County Regional Planning Commission 
• Two Rivers-Ottauquechee Regional Commission 
• Windham Regional Commission 
• Public Awareness Team - VT Clean Water Network 
• Ease of Action Team - VT Clean Water Network 



COMMUNITY 
ENGAGEMENT 

& 
COMMUNICATIONS 



ENGAGE-O-METER 



 HOW TO NOT 
ENGAGE THE 
COMMUNITY 











 

DOES IT  
WORK? 



Flickr / US Fish & Wildlife 



 HOW TO  
ENGAGE THE 
COMMUNITY 















Biz Farrell 



Biz Farrell 















How TO engage the community 
 
1. Start with “YES, and…” 
2. Go to people & public spaces 
3. Start with the positive 
4. Be creative and incremental 
5. Cultivate a “do-ocracy” 
6. Make it fun and local 
 
 



1. Stakeholder Mapping 
2. Engagement Strategies 
3. Messaging & Communications 
 

 

TODAY 



STEP1 
Know 

Yourself 



Simon Sinek, Golden Circles 



Develop 
flood 

model 

Identify and 
prioritize 

mitigation 
projects 

Write 
school 
rivers 

curriculum 

Host river 
clean-ups 

and 
paddles 

Education 
Watershed 

collaboration 

We value 
safety, 

beauty & 
prosperity! 

Hands-on 
Action 



STEP 2 
Know Your 
Community 



PTO  
Members 

Trail riders 

Food  
Shelf 
patrons 

Bethel  
Mafia 

Conservation 
Commission 

Mobile  
home 
Park 

Commuters 

Elementary 
Students 

New  
residents 

New  
Americans 

Young  
families 

Green Up 
Volunteers 





Inform 

Consult 

Involve 

Collaborate 

Empower 









1. Identify & map stakeholders 
 

2. Prioritize 3 groups 
3. ID actions, barriers, incentives 

 
 
 
 

 

ACTIVITY 



STEP 3 
Develop 

Strategies 





  THE FUN FACTOR 



 CHESAPEAKE BLUE CRAB CAMPAIGN 



 OHIO GREEN PATRIOTS 



Photo: Flickr | Philadelphia Water Department 

 PHILLY STORMWATER ART 



  BETHEL CITIZEN PLUS 



  RICHMOND RESILIENCE GAME 



 CHAMPLAIN VALLEY FARMER COALITION 



�

Ridge�to�River:�A�Mad�River�Valley�Coalition�for�Clean�Water�and�Resilience������������������ridgetoriver.org�

How�ready�are�you?�Ta k e  t h e  
s t o r m s ma r t  c h a l l en g e�

1. Take�this�quick�quiz�to�find�out�whether�your�home�and�property�are�Storm�Smart.�

2. Sign�up�to�get�help�with�protecting�your�property�and�minimizing�damage�from�stormwater.�

Someone�from�the�Ridge�to�River�program�will�contact�you�about�resources�and�home�visits!�

3. Complete�one�or�more�actions�to�protect�your�home,�pocketbook,�and�the�Mad�River�Valley.�

Are�YOU�Storm�Smart?�����Total�____�

�
�
1.�Do�you�pay�attention�to�how�water�flows�on�

your�property�during�storms?�

�
�
�
2.�Have�you�taken�any�action�to�control��

stormwater�runoff�on�your�property(soak�it�into�

the�ground,�slow�it�down,�spread�it�out)?�

�
�
�
3.�Do�you�check�your�property�after�rainstorms�

for�damage�and�necessary�actions?�

�
�
�
4.�How�close�do�you�live�to�a�river�or�stream�

(even�a�small�one)?�
�
�
�
5.�How�steep�is�your�property?�

�
�

�
�

Is�your�DRIVEWAY�����������������Total�____�

Storm�Smart?���
1. How�long�is�your�driveway?�

�
�
�
�
2.�How�steep�is�your�driveway?�

�
�
�
Does�your�driveway�have�ditches,�water�bars�or�

culverts�to�control�water�flow?�

�
�
�
�
3.�Do�you�get�erosion,�gouges�or�washouts�in��

your�driveway�or�ditches?�
�
�
�
4.�Do�you�maintain�your�ditches�and�culverts?�

�
�
�
�
�

�

�

Circle�the�number�matching�your�answers�for�each�question,�then�add�up�your�scores.�

Steep�
Sloping�

Flat�

No�
A�little�bit�

A�lot�

No�
Sometimes�

Frequently�

Yes�

No�
A�little�bit�

More�than�100�feet� 50-100�feet�
Less�than�50�feet�

No,�or�don’t�know�
Some,�but�not�adequate� Yes,�or�don’t�need�them�

Frequently� Occasionally�
Never�

Never�or�rarely� Every�year�
After�every�storm�

THIS�IS�A�PILOT�SURVEY�FOR�A�NEW�RIDGE�TO�RIVER�

PROGRAM.�PLEASE�LET�US�KNOW�WHAT�YOU�THINK!�

Stream�along�or�in�property� 0-100�feet�away� 100+�feet�away�

0 
1 

2 
0 

1 
2 

0 
1 

2 

0 
1 

2 

0 
1 

2 

Steep�
Sloping�

Flat�

0 
1 

2 
0 

1 
2 

0 
1 

2 

0 
1 

2 

0 
1 

2 

MAD RIVER VALLEY STORM SMART 



1. Brainstorm engagement  
  strategies 

 

2. Flesh out one strategy 
 

 
 
 

 

ACTIVITY 



STEP 4 
Craft 

Messages 





WHO WHAT 

HOW EXPERIENCE 



“CAN WE…” 

NOTE BARRIERS 

HIGHLIGHT DIVIDES 

USE GLOBAL STATISTICS 

“GLOBAL WARMING” 

“HOW MIGHT WE…” 

PITCH BENEFITS 

FIND COMMON GROUND 

USE LOCAL STORIES 

“CLIMATE CHANGE” 

CLIMATE 
MESSAGING 



VERMONT FRAMING 

WE MUST KEEP OUR FAMILIES & COMMUNITIES SAFE 

LET’S PROTECT OUR POCKETBOOKS & DO OUR PART 

ACTING TODAY WILL PREVENT FUTURE COSTS 

VT’ERS DON’T WAIT FOR SOMEONE ELSE TO FIX THINGS 

VT’ERS LIKE TO BE SELF-RELIANT 

VT’ERS LOVE OUR VILLAGES & RURAL LANDS 

VT’ERS CARE ABOUT FUTURE GENERATIONS 



  MESSENGERS 

Climate change 
is a  

scientific fact. 
Climate change 

is a social justice 
issue. 

Climate change 
is a threat to 

global security. 



  EXPERIENCE 



  THE USUAL CHANNELS 



Photo: Grand Isle Art Works 

  THE UNUSUAL CHANNELS 









 







1. Brainstorm messages 
2. Plan communication strategy 
3. Find an “aha” 

 
 

 

ACTIVITY 



AHA! 



 
communityworkshopllc.com 

rebecca@communityworkshopllc.com 
 



Deployment Part I: 
Moving to Action  

Purpose:  
• To further refine and detail action plans and personal commitments that will 

continue to move us forward toward our project visions for 2022 and beyond. 
 
Task:  
• Use the Action Planning Guide on pg. 27 - 28 as a framework for further defining 

the action plan for your project.  
 
Final Report Out:   
• Be prepared to do a 3-minute presentation of your project in the form of a 

“winning presentation” to audience of your choice (grant review board, town 
meeting, etc.) to share with them your vision, plan and how you are going to 
engage them in your project  

Group Roles: discussion leader; recorder; timekeeper  



Working Lunch 
 

Keep working on your Action Plan  




