Goal 4: Community Engagement Status Update
April 30, 2019

For each report to the Board of Education provide a short status update for each goal. Include the following:

e Summarize progress made during the quarter.

e Detail any key actions or strategies that are off track.
e  (Cite strategic indicators from the Strategic Plan Scorecard.

GOAL 4: Community Engagement

Rationale on why this goal is important to T-C? There is a commitment to cultivate respectful, supportive relationships between teachers, parents, and community
members in order to nurture each and every child’s healthy development and academic growth.

STRATEGIES & ACTION STEPS

PERSON RESPONSIBLE

MEASURES OF SUCCESS

STATUS

Evaluate the effectiveness of the
current school-community
communication tools and processes so
greater engagement results.

Superintendent and Principals

(Need Baseline data)
% of parents responding to
5Essentials Survey Data

Average number of hits for the
district website per day outside the
district

# of Facebook Followers for both
T-C Elementary and T-C JH/HS

20% (elem), 15% (JH), 14% (HS)

100/day

For the 5Essentials survey,
the elementary was able
to reach the 20%
threshold for parent
reporting.

Administrators will
brainstorm how parents
can fill this survey out
when they are at a school
event. This is now an
annual required survey by
ISBE.

Continue to increase
district website hits. We
will be advertising
Skyward Parent Tutorials
during registration, Meet
the Teacher, and P/T
Conferences. The new
website is a work in
progress.

342 (elem) & 210 (JH/HS)

We will increase FB
followers by publicizing
during registration, Meet
the Teacher and Parent-
Teacher Conferences.




o % of parents attending P-T
conferences and Meet the Teacher
Events

e #of classroom presentations
(Career Days, Classroom Incentives, °
Mentoring, and Business Partners)

P/T: 94% (elem), 28% (JH), 21% (HS)
MTT: Avg. 38%

For 2019 — 20, the
administrative team has
planned to have Meet the
Teacher on the same
evening. JH and HS
parents will have an
opportunity to designate
how they want their P/T
conference —in person, e-
mail, or phone.

87 presenters (PK — 12)

The administrative team
would like to have a
scheduled career day on
the calendar so that
presenters can be
contacted starting this
summer through
September. Additional
business partner
information will be
provided to teachers. Just
recently, the St. John’s
School of Nursing is
willing to have their
nursing students come to
T-C to make presentations
for school year 2019 —

2020.
Goal Area Strategy Indicators Baseline 2019-20 2020-21 Change from
2018 -19 Baseline
Community % of Parents Responding to 5Essentials Survey 20%, 15%, 14%
Engagement
Average # of hits for the District Website per day outside the district 100/day
# of Facebook Followers for T-C Elementary and T-C JH/HS page 342 & 210

% of parents attending P-T conferences and Meet the Teacher Events

P/T: 94%, 28%, 21%
MTT: Avg. 38%

# of community classroom presentations (Career Days, Classroom Incentives,
Mentoring, and Business Partners)

87




