
12

The Panalpina Group, a logistics and freight company, operates a 
network of 500 branches in more than 80 countries worldwide. 
Mike Wilson, Global Head of Logistics, andMike Wilson  Andrew Lahy, Global Head of Logistics, and , Global  Andrew Lahy
Head of Continuous Improvement in Logistics, share with LMJ 
the challenges and rewards of implementing a consistent lean 
programme across the globe.

P R I N C I P L E S  &  P U R P O S E

Glocalised lean 

P freight forwarding; air freight being the spearhead 

closely followed by a growing presence in ocean freight.  

recruited, investments in IT, tools and services were made and a 

In 2011, we decided we intended to make lean thinking  

a part of Panalpina’s DNA, with the aim to trigger a global 

culture change. 

providing services to customers in a variety of industries, from 

oil and gas giants.

programmes in place, few had managed to fully integrate lean 

into their day-to-day business. 

We also wanted to take this further and decided to go outside our 

involve people have been widely tried and tested in this sector. We 

strive to drive our lean programme from each country in which 

Our Area Heads were involved from the start - Panalpina 

divides the world into 21 geographical areas - and all 

the LogEx programme. During the workshop we laid out the 
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As a team, we then asked ourselves 

how a global lean programme could 

using the framework below as a guide, 

we began to create a link between the 

overall strategic intent of Panalpina and 

the establishment of a lean programme 

that was relevant to each and every 

one of our employees and customers 

around the world.

of the programme were set, each 

Area Head was asked to develop their 

geographical area, the only restriction 

being that the local vision had to be in 

line with the global one and that the 

 

we would ensure alignment at 

different levels, without dictating 

to any teams what their vision or 

The approach the team in the United 

demonstrates the way in which we are 

progress of the overall programme. The 

down the vision for their individual 

pairs and asked to combine  

vision. The pair was then asked to meet 

with another pair to create a vision 

that represented all four individuals. 

We continued to combine the groups 

until we only had one large group, 

ensured that the general vision for 

involving each of the business 

unit managers - exactly the type 

of engagement and employee-

led effort we were seeking.

S T R A T E G Y ,  T H E N  A C T I O N

that local teams have the freedom to innovate and develop their 

to make sure this does not happen. 

A key learning for the LogEx team is that, if you give people the freedom 

to develop their own tools and methods and then the support to 

tried and tested in the business and can be more easily replicated in 

other countries. 

GROUP

Document the vision 

 

 

 

Explain the “why” 

Create the score card 

 

Create the review process  

Ensure alignment with Countries

AREA (COUNTRY) TEAMS

Document the vision 

 

 

 

Explain the “why” 

Create the score card 

 

Create the review process  

BUSINESS UNIT MANAGERS

Document the vision 

 

 

 

Explain the “why” 

Create the score card 

 

Create the review process  

Communicate to all employees
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Panalpina at a glance

and ocean freight

 500 branches

 80 countries worldwide

employee around the world

 Business units set joint strategy that feeds into 

Area Teams’ strategy, which in turn is in sync with 

global business strategy
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G L O C A L I S I N G  L E A N  M I K E  W I L S O N  &  A N D R E W  L A H Y

In some cases, country teams come up 

one country team creates an idea, and we 

then share this with other country teams, 

who take the idea, adapt it and improve it 

for their own country. 

A great example of how an idea moved 

across the business, got adapted and 

boards. Our central team created a simple 

rolled out in each facility in the United 

the Dutch further developed the idea, 

Improved by the team in 

Netherlands to create a Adapted by the team in China to 

a visual display board

Gold

Silver

improvement

Improve process 

and deliver cost 

improvements

Establishing the 

basics
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was achieved, but each country found their own way to accomplish the goal.

A further challenge of rolling out a lean programme across a large number 

We knew the classic approach is to do a lean assessment and to score each 

and focus on them to boost your score rather than tackling what the business 

saw this as waste. 

sheet to help them to put the basics in place.  

to what we actually believe in. We always said that belts and medals 

are something we are not interested in, as we see the award as being a 

consistent lean programme globally

months devising the perfect 

work, get something started and 

adapt the programme to suit the 

everything that is successful in 

to select and adapt the tools and 

 Involve as many people as you 

can, as early as you can. It will 

take longer to set the programme 

up, but if people are involved in 

designing it they are more likely 

to support it;

“lean” or “lean-6 sigma” then 

people come to the table with 

to include ideas from the classic 

lean programmes, but also to 

introduce your own;

 Let the people have their say. 

Involvement of hearts and minds is 

 We also don’t like the word 

programme as it implies it has a 

 It is also important to relate to 

those who touch the product. A 

global strategy is great to take 

the business forward, but it is 

really about understanding the 

world in the front line. Asking 

can we all do to make your life 

easier?” is a very powerful way 

 Reward success and, more 

importantly, have fun!

LogEx cake, the Americans for a trophy.

We try and keep the pyramid as 

is cast in stone. It is really 

used to kick-start the process, 

long as we have harnessed 

important outcome we work 

towards), we have achieved 

our goal.

As well as becoming a useful 

tool for helping to put the 

basics in place, the LogEx 

pyramid has allowed our 

people to come up with some 

teams that have successfully 

achieved a level of excellence. 

We are now at a stage where 

some of the groundwork for the 

LogEx programme has started 

to see how each country team 

recognises and rewards the 

achievements of their teams, be 

it a cake or a trophy.


