
Our Expertise

Leader Development
•	 KickStart to Leadership

•	 Leadership Fundamentals

•	 Developing Women Leaders

•	 SSC Leadership Success Profile

Specialist programmes
•	 Developing Emotional & Social Intelligence 

•	 Coaching your People

•	 Managing Performance 

•	 Increasing Engagement 

•	 Get Focused, Get Organised, 	
Get Results 

•	 Conversations that Matter 

•	 Persuading & Influencing Others 

•	 Storytelling 

•	 Building & Maintaining Relationships

•	 Managing Customer Service 

•	 Managing Difficult Behaviour

•	 Team Building

Business Agility and 
Innovation
•	 Thinking and Planning Strategically

•	 Thinking Creatively and Innovating

•	 Business Agility

•	 ​The Agile and Adaptive Leader

Strengths
•	 Clifton StrengthsFinder 

•	 Individual & Team Strengths

Inclusion and Diversity
•	 Unconscious Bias

•	 Creating Inclusion and Diversity

•	 Leading Diversity

Change 
•	 Practical Change Leadership 	

(for managers & leaders)

•	 Responding to Change 	
(for people affected by change)

•	 Building Resilience 

Communication
•	 Writing Clearly & Concisely 

•	 Presenting Professionally 

•	 Facilitating Training & Meetings

Government & the Public 
Sector
•	 How Government Works 

•	 How Local Government Works 

•	 Working with the Official Information Act

•	 Working with the Privacy Act

Individual & Team 
Assessments 
•	 TMS: Team, Leadership and Emotional 

Intelligence 360 degree assessments

•	 DiSC Profiles

•	 Myers Briggs Type Indicator / Berens Core 
Method

To find out more call us on 
04 472 6267 or email us at
office@trainingpractice.co.nz 
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