
Stewardship Team Report

The newly formed Stewardship Team has met several times since the kickoff potluck conversation in 
the Fall. Our conversations have been wide ranging to tackle the issue of how to make Westside more 
financially robust. Here is a distillation of our conversations over the past few months. 

Increasing money from outside sources. The congregational potluck conversation was a 
treasure trove of ideas for how to increase rentership and fundraising. Hosting more weddings, 
birthdays, anniversaries, and community meetings would help increase revenue from outside renters. 
Planning rummage sales, Christmas tree sales, farmer’s market booths, workshops, lectures, concerts, 
and cookouts could also increase fundraising as well as raise our visibility and connection to the 
Farragut community. The challenge with making these ideas our sole focus is that the amount of time 
and volunteer energy needed to run some of these events is considerable and possibly outsize in 
relation to the amount of money we could expect to raise. We feel that the best focus of our energies in 
this direction for this year is reaching out to nontraditional engaged couples who feel that their 
relationship and expressions of love would be unwelcome at other churches and venues. Reverend 
Carol has graciously offered to donate her officiant fee for the next year as part of this effort. It is cost 
prohibitive at this time to renovate in ways to make it easier to compete with other wedding venues, but
we feel that there are many couples out there that would value our uniqueness over other places. 

Increasing money from within the congregation. We at Westside in the past have focused on 
increasing membership as a way of increasing money to meet our budget obligations. To do that we 
have invested time and money to enhance our programs such as RE and music in the hopes that new 
people will come to check us out and then stay because of the strength of these programs. The obstacle 
we face with this approach is that the Knoxville area supports four UU congregations. This is 
remarkable, especially for a moderate sized city in a heavily socially conservative area of the country, 
and it is something in which we can take pride. However, it may mean that we’ve reached the 
saturation point in membership. We’re also experiencing challenges that churches outside the UU faith 
are also experiencing, including that younger generations tend to seek spiritual fulfillment outside of 
church membership. Many of our members are on fixed income, and many of our members have 
multiple charitable causes they care about. So instead of relying on more or larger pledges, it’s in our 
best interest to maximize our available resources. This means formalizing some financial guidelines 
so that we can invest our cash on hand more effectively. It also means educating our members about 
other ways they can contribute assets, such as donating appreciated stock.

Ensuring that Westside stays sustainable years down the road. Paying down our mortgage 
more quickly than our current rate will save us more money in the long run. We can also cast our net 
wider than just our members and friends, to former members, friends, DREs, and ministers. Many of 
these people still care about the welfare of Westside and would be willing to contribute toward a capital
campaign in ways that they wouldn’t be willing to do if we were just asking for donations for the 
operating fund. This can help alleviate the “tapped out” feeling that some in our congregation have. 
This would be a multiyear capital campaign/sustainability effort. A percentage of the funds raised 
would be set aside as part of a sustainability fund. This would help replenish the fund for the future that
we have drawn from recently and give us back a bigger financial buffer. 

Reducing expenses. We have some expenses that are non-negotiable, such as the mortgage and 
the utilities. Then there are those things that we fund because they form the core of our identity, such as
high quality worship services and religious education. We set aside money to make sure that church 
operations run smoothly, that our building and grounds are clean and safe, that our web presence is 



informative, attractive, and up to date. We are fortunate to have the funds to cover the necessities, and it
is important for us to prioritize how to spend our available funds on everything else. A church 
community can take many forms, we need to make sure that we are spending our money in ways that 
meet the needs of our members and friends. To do this, we need to know the priorities of our members 
and friends, and how we define our core identity so that we can prioritize funding in those areas.

We need your help!
No stewardship effort would be able to succeed without the buy-in of the congregation or its input and 
feedback. Our church’s future is so important. So please plan on attending the congregational 
conversation on Sunday February 18th so that we can collaborate on this endeavor.


