
“The team at Sass speak plain English and are always going 
that extra step, which is the difference between service and 
‘great’ service.” 
 
“The more Sass does for us, the more we want them to do.” 
 
“The team show a high degree of confidentiality and all 
matters are dealt with quickly and with no fuss.” 
 
“I have and will continue to recommend Lisa and Sass to any-
one who is looking for the services they provide.” 
 
“It’s peace of mind knowing that Sass manages the  financial 
side of our business.’ 

Helping you Plan 
Smarter 

Level 4, Rangitane House, 2 Main Street, Blenheim 

Phone: (03) 577 7128 

Fax: (03) 929 3552 

Email: info@sass.nz 

Web: www.sass.nz 

Business Mentoring HR management  

Business Planning  Business Coaching  

Strategic Planning  Process Management 

Board Set-up & Management 

 
Since 2006 our team of accountants, consultants 
and bookkeepers have been passionate about 
your success.   

  

We understand that to be successful in  
business you need to achieve both personal  

and business goals. So our approach is  
holistic, innovative and proactive. 

  
At Sass, we are continually looking at ways to   
improve business performance - and we walk the 
talk! We like to develop partnership relationships 
with our clients and work closely with them to 
ensure their business and financials are as efficient 
and effective as possible; and of course all leading 
towards their goals. 

 

Contact us today for: 

 
 
 
 
 
 
 

Our mission is “to help our clients realise and 
achieve their successes. We do this through             
personalised and proactive services that are    

consistent and of a high quality”. 

www.sass.nz 



www.sass.nz 

Sass is partnered with several 

based business solutions 

track your business  

towards efficiency and success. 
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At Sass we: 

 Enable you to take a step back and see the bigger picture  

 Help you to determine goals, and develop plans to achieve them  

 Help troubleshoot to identify issues and find solutions 

 Give you all-important guidance and inspire you to move forward  

If you feel lost in your business, overwhelmed, lacking passion, strug-

gling to overcome challenges or keep up with growth, or just unsure 

where to head with your business, you need a coach. We not only sup-

port or mentor, we also teach you so you can do it for yourself. We  

work on all business areas including management, HR, team building, 

sales, marketing, processes, workflow etc. 

 Employment agreements 

 Job descriptions and schedules 

 Employee review forms 

 New employee packs 

While business planning focuses on the 'what and who', strategic plan-

ning describes the 'when and how' to achieve, and better still exceed, 

your objectives. A strategic plan may take a broader view that encom-

passes corporate values, mission statement and critical success factors, 

but may also focus on specific areas such as retaining customers or intro-

ducing a new product. Hence, your business may have several strategic 

plans depending on your need. 

Being in business is a process of continual analysis, learning and improve-

ment. How can we do better for our customers while minimising waste   

of time and resources? How can we do it faster, better, safer, cheaper, 

easier?  Lean management is about creating more value for customers 

using fewer resources.  It fosters a culture of pursuit of perfection 

through transparent change that focuses on adding value to customers.  

A business plan is a tool that allows you to be proactive with your busi-

ness. It gives you directions, timelines, guidelines and how to measure 

and monitor them. We help analyse your business through a structured 

process. Our business plans include easy-to-follow action plans with fol-

low-up sessions to monitor the success of your business plan.  

We will provide you with the right information about the best structure 

for your new business idea, assist with business plans, cashflow projec-

tions, budgets, company formation, and much more.  We have the real-

world experience and expertise to help turn your dream into a reality. 

Are you looking to establish a board and not sure how? Or maybe, you 

have a board, but need some additional support? We can: 

 Assisting with recruitment 

 Assisting with employee reviews 

 HR strategising to improve 
productivity/motivation 

 Offer you general board support 
and advice 

 Act as a board consultant  

 Assist with board setup/structure 

 Coach you on running meetings 
and managing boards 

 Assist with developing board  
policies and templates 

We deliver HR solutions to support any business to help ease the 

stress of managing staff.  This includes: 


