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schedule
The CIAAA National Athletic Directors Conference offers 
a mixture of content, networking, and social opportunities  
combining for a dynamic, customizable, Athletic-Director 
centered professional development experience.

The LTP Courses are the highlight of our PD opportunities. 
Further details on all the courses being offered are available on 
page 5 of this brochure. One course of your choosing is included 
in your conference fee, and up to 3 more can be added.

Our 70-minute Workshops offer quicker hits of relevant infor-
mation on the indicated topic. All NINE workshop sessions are 
included in the conference fee.

The conference fee also includes all Meals and a Social Event 
at Escape Manor Regina. The biggest strength of the CIAAA is 
the collective passion and knowledge of all of our AD’s. Coming 
together more informally provides crucial value alongside the 
courses and workshops offered.



TIME  EVENT

1:00-5:00p LTP Courses
• 502c: Principles, Strategies, and Methods
• 705c: Coach Centered Educational Athletics - A Character 

Based Coach-to-Coach Mentorship
• 722c: Fostering School Culture Through Sport *NEW COURSE*

5:20-6:30p Workshop Session 1
• A Proactive Approach to Mentoring Non-Teaching Coaches
• Building Unified Sport into Your School Athletics Program

7:00p  Welcome Banquet & Keynote Address

Thursday, April 19
Conference Registration 
12:00-7:00pm

Friday, April 20
Late Arrival Registration 
11:10am-12:40pm

TIME  EVENT

7:30-8:30a Breakfast (provided at your convenience)
8:30a-12:30p LTP Courses

• 501c: Philosophy, Organizational Structure and Professional 
Development

• 721c: Positive Sporting Behaviour - For the Love of the Game
8:30-9:40a Workshop Session 2

• You Can Have a Paperless Office...and Other Time Saving 
Tools for Athletic Directors

• Coaching for Life Skills, Character, and Sportsmanship
9:55-11:05a Workshop Session 3

• Working with Parents to Create an Atmosphere for Success
• The Foundations of a Strong School Sports Team

11:20a-12:30p Workshop Session 4
• Hosting Effective Tournaments
• Social Media Do’s & Don’ts - Fun, Effective & Appropriate Use

12:30-1:30p Buffet Luncheon & Guest Speaker
1:30-2:30p Visit Vendor Exhibits
2:30-3:35p Workshop Session 5

• Forum - Emergent Issues in School Sport (breakout groups)
3:50-5:00p Workshop Session 6

• Motivating Your Athletes
• Developing Coach Evaluations and Coach Improvement Plans

6:00p  Social @ Escape Manor Regina - Dinner & Escape Room Included!

Saturday, April 21
** Indicates Repeat Topics 
     for workshops

TIME  EVENT

7:30-8:30a Breakfast (provided at your convenience)
8:30a-12:30p LTP Courses

• 504c: Legal Issues I - Negligence, Liability & Risk Management
• 714c: Preventing, Managing & Transforming Challenging 

Behaviour
8:30-9:40a Workshop Session 7

• Forum - Issues for Athletic Directors in Rural Schools
• Working with Parents to Create an Atmosphere for Success**

9:55-11:05a Workshop Session 8
• You Can Have a Paperless Office...and Other Time Saving 

Tools for Athletic Directors**
• Preparing for Success with Preseason Meetings

11:20a-12:30p Workshop Session 9
• A Proactive Approach to Mentoring Non-Teaching Coaches**
• Developing a Strategic Plan for Your Athletic Program

12:30-1:15p Soup & Sandwich Buffet Lunch
1:15-5:15p LTP Courses

• 602c: Creating Your Athletic Handbook
• 720c: Community-Centered Educational Athletics - a Charac-

ter-Based Approach to Unifying the Whole Team
• 790c: Leadership Training Instructional Methods & Techniques



ltp courses
The CIAAA Leadership Training Program (LTP) is a professional 
development program designed by Athletic Administrators. Each 
4-hour course is content-heavy and designed to enhance the 
knowledge and daily operations of Athletic Administrators.  The 
courses are of immense value to current High School Athletic 
Directors as well as any future or potential athletic administra-
tors and those involved in organizing Junior High sport.

Your conference fee includes ONE LTP course of your  
choosing, and you can add up to three others, as you see fit.

COURSE COSTS

1 Course - included in conference fee

2 Courses - $99 additional

3 Courses - $185 additional ($198 for non-members)

4 Courses - $250 additional ($297 for non-members)



501c 
Philosophy, Organizational 
Structure & Professional Devel-
opment
This course is aimed at assisting ath-
letic directors set the tone for their 
program. Origins of athletic adminis-
tration are addressed in addition to 
codes of ethics. The concept of “edu-
cational athletics” is discussed and re-
fined. The role of the athletic admin-
istrator and the importance of having 
a school philosophy are addressed and 
workshop participants have the oppor-
tunity to interact with others to refine 
their own philosophies. Organizational 
relationships are examined from a 
provincial, national and international 
perspective. Key ASAA policies are also 
reviewed. Current and future courses 
are highlighted and the certification 
program is described.

502c
Principles, Strategies & Methods
This is a detailed course that ad-
dresses school athletic/academic 
philosophy, administrative organiza-
tion, coach appointment, budgeting, 
scheduling, publicity and promotion, 
management of athletes, parents and 
others, transportation policies and 
issues, parent conflict, legal founda-
tions, monthly checklists and more. 
One of the key resources available to 
course attendees is CD with over 700 
pages of useful information, forms, 
detailed letter templates, sample 
policies etc. Further, the provision of 
access to a coach handbook will be 
reviewed.

504c
Legal Issues I – The Basics of 
Negligence, Liability and Risk 
Management
This course covers liability, negli-
gence, and risk management practices 
for athletic administrators. Legal 
concepts will be introduced to athletic 
administrators through the use of case 
law, case studies, and guided discus-
sion. Appropriate risk management 
documentation procedures for athletic 
administrators will be identified. En-
rollees will benefit from discussing re-
al-life case law scenarios and defining 
the duties and standards of care that 
the law requires of athletic adminis-
trators. Enrollees will leave the course 
with new knowledge and actionable 
strategies for managing risk.

602c
Creating Your Athletic Hand-
book
This course is designed to guide at-
tendees through the process of creat-
ing a complete and effective athletic 
handbook. Effective athletic handbooks 
provide vision/direction for your pro-
gram, disseminate critical information to 
your constituents and can save Athletic 
Administrators countless hours. This is 
a working course where attendees will 
be provided with a number of templates 
as a starting point and surrounded by a 
number of experienced Athletic Adminis-
trators leading the course. Attendees will 
be prompted to bring a list of school and 
district-specific documents to guide them 
during the handbook creation process.

705c
Coach Centered Educational 
Athletics – A Character Based 
Coach-to-Coach Mentorship
Character based coach-to-coach 
mentoring programs utilize the talents, 
strengths and qualities of the entire 
team of coaches to maximize the 
potential of the coaching staff. Mentor-
ing is an attitude, a relationship and 
an investment, which provides coaches 
the opportunity to support and nurture 
each other professionally, personally 
and ethically. This course will highlight 
mentoring models that demonstrate 
key behaviors to implement when 
establishing an effective mentoring 
program. It will also provide athletic 
administrators strategies and methods 
to develop and enhance successful 
coach-to-coach mentoring programs.

714c
Preventing, Managing and 
Transforming Challenging Be-
haviour
This course is designed to guide at-
tendees through the process of creating 
a complete and effective athletic hand-
book. Effective athletic handbooks pro-
vide vision/direction for your program, 
disseminate critical information to 
your constituents and can save Athletic 
Administrators countless hours. This is a 
working course where attendees will be 
provided with a number of templates 
as a starting point and surrounded by a 
number of experienced Athletic Admin-
istrators leading the course. Attendees 
will be prompted before the course to 
bring a list of school and district-specif-
ic documents to guide them during the 
handbook creation process.

720c
Community-Centered Educational Athletics: A 
Character-Based Approach to Identifying and Unify-
ing the Whole Team
Character based educational athletics can only truly 
succeed when the entire community—School Board, 
Superintendent, Principal, Parents and Boosters—sup-
port and embrace the values and views lived daily 
in the school setting by the student and strategies 
needed to implement these programs within the 
entire community athletes, coaches, athletic depart-
ment and school faculty. Without question, teachable 
moments in athletics prepare students for life when 
the whole community supports and reinforces.

721c
Positive Sporting Behaviour: For the Love of 
the Game
In this course students will learn to implement appro-
priate strategies and techniques, designed to create a 
positive, productive learning environment, which will 
support a system that encourages character and self-
discipline and sportsmanship. This class will provide 
opportunities for self assessment and reflection in 
regards to prior performance. In addition students will 
participate in class discussions, and activities which 
will increase their knowledge and skills of the effective 
components.

722c *NEW COURSE*
Fostering School Culture Through Sport
School culture is vital in enhancing Student Achievement. 
A lack of culture can also detract from student engage-
ment throughout the school, including in the classroom. 
This course will highlight processes for using sport to build 
and enrich a positive and exciting school culture.  Specific 
steps and ideas will be outlined to use your athletic program 
and other school-based athletic initiatives as a springboard 
to create a healthy and positive environment within your 
school. The course will focus on engaging the entire school 
population through sport and activity.

790c
Leadership Training Instructional Methods 
and Techniques
This course is designed to provide instructors with an 
awareness of the expectations that are placed upon 
them in presenting LTP courses. The course examines 
teaching and learning styles and provides strate-
gies for instructors to use in teaching LTP courses. 
It provides for interaction between current national 
faculty instructors and potential LTP instructors in 
the exchange of ideas used in the successful imple-
mentation of courses. To instruct any LTP course, one 
must complete LTP 790c and the course that they will 
be instructing. Enrollees who will derive the greatest 
benefit: Athletic Directors and Administrators seek-
ing to become instructors in the Leadership Training 
Program.



certification
The CIAAA certification program provides a means for 
professional recognition and guided development within our 
community of athletic administrators. An individual attaining 
CIAAA certification will have undertaken a comprehensive plan 
for self-improvement. Athletic Directors are encouraged to  
highlight any certification by using the acronyms below as part 
of their email signature.

The certification program provides for acknowledgement through 
three levels of achievement:

• Canadian Registered Athletic Administrator (CRAA)

• Canadian Certified Athletic Administrator (CCAA)

• Canadian Master Athletic Administrator (CMAA)

START YOUR CERTIFICATION PROCESS TODAY!



CERTIFICATION REQUIREMENTS
REQUIREMENT       CRAA CCAA CMAA*

Bachelor’s Degree or higher from an accredited institution   X X X 

Approval of Personal Data Form (PDF)      X  X X 

Completion of Courses 501c & 502c      X  X X 

Obtain the verifying signature of a sponsor (shown on PDF)   X  X X 

Read the CIAAA Code of Ethics       X X X 

Completion of Course 504c          X X 

Successfully complete CCAA Examination (at least 70/100)     X  

Employed with interscholastic athletic administration among key job role  X X 

Completion of a minimum of 6 LTP Courses (at least 3 in 700’s)      X 

All requirements completed since CCAA earned (except LTP courses)      X  

Completion of a graduate level written project       X  
*Proposed CMAA system, to be confirmed and initiated during 2017-18 school year

CERTIFICATION PROGRAM OBJECTIVES 
• To promote professional standards, practices and ethics

• To encourage self-assessment by offering guidelines for achievements

• To improve performance by encouraging participation in continuing professional development

• To identify levels of educational training essential for effective athletic administration

• To foster professional contributions to the field

• To engage certified athletic administrators in leadership roles within our community

BENEFITS OF BEING CERTIFIED 
• Demonstrate a commitment to excellence in the profession

• Provide growth of professional knowledge and expertise

• Develop a sense of personal and professional satisfaction

• Enhance the perception of the profession

• Imrpoves employability

• Participate in a provincially registered program



GRACE COLLEGE 
MASTERS IN ATHLETIC 
ADMINISTRATION
The CIAAA and Grace College have 
partnered to offer Canadian Athletic 
Directors an affordable, convenient, 
and practical Masters Degree where all 
content is relevant to your role as Athletic 
Administrators.

All details can be found online:

http://www.ciaaa.ca/msc-in-athletic-
administration

HOTEL INFORMATION
Hotel Saskatchewan 
2125 Victoria Ave 
Regina, SK

The crown Jewel of the Queen City, this 
historic downtown property was once one 
of Canada’s grand railway hotels, and it 
retains its early 20th-century splendor...
guest rooms blend period charm with 
modern amenities and are appointed with 
white marble bathrooms and free Wi-Fi. 
Th property also features an old-school 
barbershop, gym, and day spa. 
- Jody Robbins, WestJet Magazine

 

Hotel Room Rates:

1 KING BED - $139.00/night 
2 QUEEN BEDS - $169.00/night 
All room rates subject to local taxes.

How to Book Your Hotel Room:

Book online using the link below: 
(Deadline - March 29, 2018)

https://tinyurl.com/NADC2018

http://www.ciaaa.ca/msc-in-athletic-administration
http://www.ciaaa.ca/msc-in-athletic-administration
https://tinyurl.com/NADC2018


FLYING TO THE CONFERENCE?
WestJet has provided a 10% discount 
on Econo fares and 15% off Plus fares 
for Athletic Directors’ travel between 
Regina and anywhere in North America 
from April 12-28, 2018!

Use Coupon Code: USB31QM

NEED TO ESCAPE?
CIAAA is teaming up with Escape 
Manor Regina to offer a great setting 
for our Friday night event. Dinner at 
the Manor, our private use of their 
facility, entry into an escape room, 
and a drink ticket are all included in 
your conference fee!

REGISTRATION
Registration Fee Includes:
• Attendance at up to nine workshop sessions, with 

options for each session

• One LTP Course of your choosing ($99 value)

• Access to discounts for CIAAA Members taking 3 or 4 
courses

• Entrance to Vendors Exhibition

•	 All meals and events from Thursday Dinner to Saturday 
Lunch including:

• Welcome Banquet w/ Keynote Address (Thurs)

• Extended continental breakfasts (Fri & Sat)

• Buffet Lunch w/ Second Keynote (Fri)

• Offsite Social at Escape Manor Regina, w/Dinner (Fri)

• Soup & Sandwich Lunch (Sat)

Registration Fees

REGISTRATION DATE MEMBER* NON-MEMBER

October 1 - March 29   $375  $425

March 30 - April 9 (Late Registration) $450 $500

April 10+ (Super Late Registration) $525  $575

First LTP Course   INCLUDED INCLUDED

2 LTP Courses   $99 $99

3 LTP Courses   $185 $198

4 LTP Courses   $250 $297
*The Athletic Directors of ASAA and SHSAA member high schools can activate their membership 
 
 
How to Register

Registrations will be online at www.ciaaa.ca. We accept 
payment by major credit or debit card. Memberships can 
be purchased for $50 online as well.

Cancellations

Cancellations will be refunded minus a $50 charge until 
April 9, 2018. After that date no refunds will be issued.

without cost by emailing drew@ciaaa.ca.

KEYNOTE ADDRESS!
Canadian basketball legend Shawnee 
Harle is set to deliver an inspiring 
keynote address for our banquet on 
Thursday. Shawnee is a 2-time CIS 
National Champion, a multiple time 
Canada West Coach of the Year, and 
just retired as lead assistant of the 
Women’s National Team!

ANOTHER KEYNOTE!
Saskatchewan Roughriders 2013 
Grey Cup Champion Chris Best will 
relay some great stories and insights  
during our Friday luncheon. Chris 
had an illustrious CFL career after  
playing football at Duke University 
and the University of Waterloo, where 
he studied Mechanical Engineering.

https://tinyurl.com/CIAAAreg
https://www.escapemanor.com/regina


Canadian Interscholastic Athletic Administrators Association
The mission of the CIAAA is to develop, enhance and preserve the educational values of interscholastic athletics. The 
association positively impacts student-athletes by supporting and training the front-line Athletic Directors/Sports 
Coordinators who play a vital role in the athletic experience.  The CIAAA improves the entire school sport system 
by providing a professional development program of growth and renewal for school-based Athletic Administrators 
across Canada.  The CIAAA promotes and develops administrative leaders, who in turn, cultivate student-athletes 
into the leaders of tomorrow.

The ASAA and SHSAA have partnered with the CIAAA so that all Athletic Directors from their member high schools in 
Alberta and Saskatchewan have annual memberships in the CIAAA. Members from other provinces can join for $50 
at any time, with the membership year running from September 1st to August 31st.

CONTACT 
drew@ciaaa.ca 
1-888-618-4530


