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"A vexatious behaviour in the form of
repeated conduct, verbal comments,
actions or gestures that are hostile or
unwanted, that affect the employee’s
dignity or psychological or physical
integrity that make the work
environment harmful” (Commission
des normes du travail, Section 81.18,
Québec, 2004).

Is it happening?
27-47%
37-59%

7-9%

Why bother?
Stress levels
Cases of PTSD
and burnout
Selfconfidence
Mental health

3-15%

Absenteeism
Presenteeism
Turnover
Workplace
morale
Performance
Productivity

USD$1.2 MILLION
MILLION
PER YEAR

What is it?
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What does research say?

760 employees from 2 public organizations completed an online survey.
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TARGET
Conscientiousness (+)
Openness (-)
Job Feedback (-)
Task Significance (+)
Autonomy (-)
Organizational Support
(-)
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Agreeableness (-)
Neuroticism (+)
Self-Esteem (-)
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Task Identity (-)
Leadership (-)
Pleasant Organization
(-)
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Target (+)

In the end, workplace bullying happens
because it is allowed to happen.
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The main objective of this study was to investigate the relationships between a number of previously
identified predictors of targets and perpetrators of workplace bullying. A total of 760 employees from
diverse occupations in two unionized public organizations completed a series of questionnaires,
including the Negative Acts Questionnaire-Revised (Einarsen, Hoel, & Notelaers, 2009). Thirty-eight
percent of the sample were targets and seven percent were perpetrators of workplace bullying on a
regular basis over the past year. Hierarchical multiple regression analyses showed that individual
characteristics, job characteristics, leadership, organizational culture, and being a perpetrator each
significantly predicted the criterion of targets’ experiences of workplace bullying explaining 57% of
the variance in the dependent variable. The same variables were examined (with the exception of
replacing perpetrator with being a target) in relation to the criterion of perpetrators’ experiences of
workplace bullying.
Results were significant for all groupings of variables and accounted for a total variance of 32%.
Distinct significant predictors for each model are also reported. This study not only provides empirical
support that this phenomenon is prevalent in Canada, but also presents parsimonious models for
explaining workplace bullying from the perspectives of targets and perpetrators. Contributions,
limitations, and future directions are discussed.
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