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Case Study: 2016 Olympic Games in Rio
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reliable but limited subway, Rio’s blocks due to the Olympic Games
transit infrastructure was feared to
buckle with the addition of 32
Olympic venues on top of the city’s
massive infrastructure. Rio’s
challenge was to ensure
transportation flowed when the
world’s athletes, media and fans
descended and took up residence
for several weeks.

The Solution

Moovit established a partnership
with the municipality and Rio’s City
Hall, and was invited to participate
at the Integrated Center for Urban
Mobility (CIMU), which operates
within the Centro de Operacdes
Prefeitura do Rio (COR), the
institution that monitors local traffic
24 hours a day. Moovit executives sat
alongside COR and other transit
agencies/operators throughout the
course of the Olympic Games to
update transit riders in specific
places like Maracanazinho, the
Olympic Park and Engenhao
stadium with real-time updates on
transit routes and alternatives.

Moovit helped Rio keep moving for
the Olympics.
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Chronology

In September 2015, almost one year before
the Games, Moovit started its campaign to
show event organizers and local institutions
how it would help the Rio Olympics manage
its public transit system during the Games.

In December 2015, the Mayor of Rio launched
a competition to choose the best public
transit app to help improve service on local
transport during the Olympics. Moovit was
chosen as the official transit app by Rio’s City
Hall in April 2016, and began its work to
ensure it could provide the best service for
one of world's largest events.

Moovit worked tirelessly to optimize its
technology, creating a specific web app for
people who didn’'t have access to its
smartphone app, as well as ensuring the
service would be accessible for the visually
impaired. Updates were made to 2,314 bus,
train and subway lines in Rio that were
impacted, and over 50 kilometres of
additional lines were added to the app.

Due to the enormity of this project, the

changes would not have been possible without the power of the
Moovit community, local volunteers Moovit calls “Mooviters” who
helped determine the best routes to the Olympic venues as well as
the most up-to-date transit information.

Results

* 3.5 million alerts with geolocation sent to transit riders

* 29%* increase in Moovit app downloads

* The average of new users per day jumped 36% when Olympics began
* An 82%* increase in trip plans (over half a million trips).

* Compared to the monthly average (June 2016)

Quote

Pedro Junqueira, Chief-Executive at COR - Rio Operations Center

“Subway, trains and other forms of public transport aim to provide the
best service to the public. However, at times, they need to stop
operations in order to carry out maintenance. For example, if subway
Line 2 is closed, an alternative route using the bus may be required.
As many people now have smartphones, we strongly recommend
using the Moovit app — always keep it on, especially during the
Games and events that end late at night — so you can receive
information about the best way to get home.”
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http://vejario.abril.com.br/cidades/rio-2016-tera-aplicativo-oficial-de-transportes-publicos/
http://www.mobiletime.com.br/04/05/2016/moovit-torna-se-aplicativo-oficial-de-transporte-publico-das-olimpiadas-do-rio/439006/news.aspx
http://odia.ig.com.br/rio-de-janeiro/odia-no-coletivo/2016/05/04/cariocas-e-turistas-terao-aplicativo-de-transporte-publico-nos-jogos-olimpicos.html.high
http://g1.globo.com/rio-de-janeiro/olimpiadas/rio2016/noticia/2016/08/prefeitura-do-rio-pede-que-publico-use-aplicativo-para-conseguir-transporte.html
http://www.mobiletime.com.br/01/08/2016/moovit-atualiza-app-para-as-mudancas-no-transito-do-rio-de-janeiro/450962/news.aspx
http://idgnow.com.br/mobilidade/2016/08/03/app-de-transporte-publico-moovit-libera-update-para-rio-2016/
https://canaltech.com.br/noticia/apps/plataforma-de-transporte-publico-esta-recebendo-atualizacoes-constantes-a-fim-de-75661/
http://www.tudocelular.com/android/noticias/n77827/Medalha-de-ouro-Moovit-registra-recorde-de-downloads-com-Olimpiada-Rio-2016.html
http://convergenciadigital.uol.com.br/cgi/cgilua.exe/sys/start.htm?UserActiveTemplate=site&infoid=43406&sid=17#.V9anpPkrKM8

