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Then He said to His disciples,
“The harvest is plentiful, but the workers are few. Ask the Lord
of the harvest to send out workers into His harvest field.”
Matthew 9:37–38
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T H E P U R P OSE
“Dad, I was hiking through the woods and I found these wild blueberry
bushes planted in straight rows…” Wild blueberries, planted in straight
rows? Do you hear the irony of the young boy’s discovery? We know that
wild bushes do not grow in rows. Someone intentionally planted them
there and year after year, they produce a harvest that multitudes enjoy.
Think about that with a church. Someone started that. They may have
invested or they may have volunteered, but once that church came to life,
year after year it produced fruit that countless lives have enjoyed.
Sixty years ago, a group of people came together to start Willowdale
Chapel, to reach people in the communities in and around Kennett Square
and Unionville. Generations later, we now know that they would never
have imagined the cascading impact of their efforts to start a church that
has never been there before.
Project 9:38 is about a group of people from Willowdale Chapel and
others who are seeking to invest themselves in a movement of churches
that will impact lives, families, and communities starting in West Chester,
Pennsylvania. Project 9:38 takes seriously the way Jesus calls us to pray for
the world around us: “The harvest is plentiful but the workers are few.
Ask the Lord of the Harvest to send out workers into His harvest field.”
A plentiful harvest needs workers not just deployed where they are, but
to be sent out to start new churches, to reach new kinds of people, to
discover new ways to grow believers, new ways to heal those who are hurt
and new ways to serve the communities that we live in. Project 9:38 is
about asking The Lord of the Harvest to send these workers out, starting
in West Chester, Pennsylvania.
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VA LU E S
Gospel Storylines.

Radical Acceptance.

God has a story and each person has a story. We cannot

We love and accept people where they are, that they

understand God or ourselves without knowing those

may experience belonging as well as God’s love and

stories, so we learn them and we share.

transforming power among us.

Personal Apprenticeship.

Local Calling.

Jesus invites each person into a life of apprenticeship,

We believe that God calls every person to use their talents

learning from Him what humanity was always

to make the world better, and that every believer is

supposed to be.

called to use their gifts to build up the church. We equip
our people to thrive in this calling.

Bias for Next.

Healthy Movement.

In all things, we help people take next steps. We

We seek to grow through multiplication, investing

bias our resources for the next generation coming up

deeply in reaching new people, starting new groups,

in the faith as well as the next generation coming into

and launching new churches and campuses.

the faith.

V I SION
A movement to repopulate our world with loving, healthy, reproducing
churches filled with loving, healthy, reproducing Christians.






M I S SION
To serve God together in the restoration of lives and
communities of West Chester and beyond.
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DI D YOU K NOW ?

70.6% of Americans identify as Christians,
however 80% of churches are in decline or plateau.
New churches reach people at a rate
5–7 times greater than existing churches.
Churches less than 10 years old are at
their greatest outreach effectiveness than ever.
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T H E PL AC E

West Chester, PA

Known as a place of influence, West Chester, Pennsylvania houses a

T H E PEOP L E

The Planter

Marc Lucenius has served in pastoral ministry for 17 years at large,

demographic that is 30% “power elite,” carrying great significance

growing churches throughout the Philadelphia region. He came to

in their careers and looking for significance in life. With a large public

Christ at the University of Delaware and learned a life of outreach,

university and a thriving downtown, West Chester is a cultural center

discipleship, and ministry through the Inter-Varsity Christian Fellowship.

that has been dubbed the second most exciting place in Pennsylvania.

There, he met his wife Kathleen and together they attended seminary.

No new significant churches have been planted in the area in the last

After receiving his M.Div. at Westminster Theological Seminary, Marc

decade, making this town in the Greater Philadelphia Area an ideal

served in a church planting residency at Church of the Saviour before

location from which to partner with other churches and organizations

serving there as small groups pastor. Both at COS and the following

as well as launch new churches and campuses. In light of the many dying

church, Willowdale Chapel, Marc’s ministry has been marked by:

churches, it is essential for our region that a significant church planting
movement takes place to repopulate.

Mentorship. Marc takes pride in the development of young
leaders and plays an active role in the growth and emergence
of younger leaders around him.

Movement. The group movement at COS includes over
100 groups while Willowdale Chapel has over 150 groups
embodying Biblical community.
The Lucenius Family

Restoration. While completing his Doctor of Ministry in
Missional Leadership, Marc studied the impact of recovery
groups, and his pastoral leadership over Celebrate Recovery at
Willowdale Chapel has become a regional leader in restorative
ministry. Together with Re|Engage and the establishment of
The Peacemaker Center locally, hundreds of people each week
experience restorative ministry through the local church.

W E S T C H E S T E R AT A G L A NC E

301,000

population within
a ten mile radius
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15,000

number of students at
West Chester University

10,000

population per sq mile in
Borough of West Chester

$125,000

median household income
in greater West Chester

THE
PA R T N E R S

Organizations

Resources

Willowdale Chapel

Celebrate Recovery

Stadia

Re|Engage

[ Your Name Here ]

Basic Training 2.0
The Peacemaker Center
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T H E PAT H S
As a church, we will develop spiritual pathways for our people to take their
next steps in a life of following Jesus. These paths begin with a warm greeting
or friendship and are aided by worship and structured community along the
way. We believe in three key pathways:






The Path of Apprenticeship To follow Jesus is to be His apprentice, to
learn His life, His craft, and His way, and to incorporate that into our lives.
We apply the key practices of scripture reading, prayer, community and service
on this pathway. For someone new to these practices, they need guidance
and structure. It will be the responsibility of pastoral leadership to provide
scalable and accessible pathways like Basic Training and Starting Point for
those new to the faith to learn a life of apprenticeship.






The Path of Transformation To follow Jesus is to leave an old life
behind, and that can often be difficult when there is hurt, trauma, regret,
or dysfunction holding us back. Unaddressed suffering and pain can be the
obstacles that prevent people from experiencing the power of the gospel and
the love of Christ in their lives. Pathways of transformation like Celebrate
Recovery and Re|Engage will be a part of our church’s way of following Jesus
and allowing others to experience His loving powerful presence among them.

SUNDAY AS A CROSSROA DS.
When a church comes together, it is a unique crossroad where God meets people and people
meet one another. Sunday worship will celebrate all that is true about God and will express
all that is real about people. It will be a place where good news is heard and celebrated and
authentic stories are shared. It is a place where all varieties of people experience belonging
and all generations are challenged to take their next steps of faith, even their first steps. It is
a place where everyone wants to bring their friends to experience.







The Path of Leadership Organizations grow and change over time, and it
is important to be intentional as to how we grow as a church. Everyone needs
to know not only what their place in the family is, but also what their next
place will be as we continue to grow. Thus, we have a pathway of leadership.
It is a descending path, for leadership is servanthood, and servanthood isn’t
reaching up, but rather raising others up.
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P ROP OS E D BU DG E T
EXPENSE

DE V E L OPM E N T T I M E L I N E

2017		

2018		

2019		

2020

Facilities

$

1,600

$ 62,100

$ 67,200

$ 67,200

Community Service

$

6,750

$ 12,000

$ 12,000

$ 12,000

Marketing

$ 55,000

$

$

4,800

$

4,800

Equipment

$ 76,000

$ 18,000

$ 18,000

$

2,500

Worship

$

1,200

$

2,200

$

2,400

$

2,400

Children

$

2,100

$

7,000

$

8,000

$ 10,000

Hospitality

$

3,000

$

2,200

$

3,400

$

Connection Discipleship

$

1,500

Travel

$

4,000

$ 20,000

$ 20,000

400

$

1,900

$

$

Office/Admin

$ 10,000

$

6,000

$ 10,950

$ 11,400

Payroll

$ 71,400

$ 211,000

$ 229,400

$ 281,400

Subtotal

$ 228,950

$ 339,400

$ 378,050

$ 417,000

Missions / Titheforward

$

---

$ 33,940

$

37,805

$ 41,700

Total
$1,476,845

$ 228,950

$ 373,340

$ 415,855

$ 458,700

NO T E S

STAGE

GOAL

Discovery
Process

Develop Prayer
Team

Development
Process

Planter
development

1,900

EVENTS

RELOCATION
QUESTIONS

Nov 2016
Dec 2016
Jan 2017
Feb 2017

3,400

$ 13,000

1,900

DATE

Mar 2017

Initial team meetings
Exponential Church Planters
Conference April 24-27

Apr 2017

Lucenius family moves
to West Chester

May 2017
June 2017

Launch Team
development

July 2017

Launch team training

Pre-Launch
Season

Oct 2017
Nov 2017

Service projects

Launch of
Community
Groups
& Celebrate
Recovery

Run for Recovery 5k
October 1

Practice services: Christmas
Eve preview service

Jan 2018

Practice and preview services
Sunday
Launch
Worship
Launch

Begin lease of ministry
center/office space

Sunday worship services tour

Dec 2017

Feb 2018

Identify short-term
ministry center space
for ministries, groups
and offices

Outreach Gathering

Aug 2017
Sept 2017

Identify temporary
part-time office space
for summer

Begin weekly rental
for worship space

Sunday morning worship
launch on Super Bowl
Sunday February 4, 2018

Mar 2018
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