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1 .  G E N E R A L  I N F O R M A T I O N  O N  T H E  C R O S S E U W B A  P R O J E C T  

 

The project CROSSEUWBA (grant agreement: SI2.742670) was approved within the call for proposals 

226-G-GRO-PPA-16-9234 “The European Community of Women Business Angels for Women 

Entrepreneurs” within HORIZON 2020. 

The partners of the CrossEUWBA project: 

 Italienische Handelskammer für Deutschland (ITKAM) having its registered office in Germany,  

Corneliusstraße 18 - 60325 Frankfurt am Main; 

 Heraklion chamber of commerce and industry (HCCI) having its registered office in Greece, 9 

Koroneou Str., ,712-02 Iraklio 712 02, Crete; 

 Fundacja Przedsiębiorczości Kobiet (FPK) having its registered office in Poland, 56/66 Dobra 

Str., 00-312 Warsaw; 

 Slovak Business Agency (SBA) having its registered office in Slovakia, 2 Karadžičova Str., 821 08 

Bratislava; 

 Polish Agency for Enterprise Development (PARP) having its registered office in Poland, 81/83 

Pańska Str., PL00834 Warsaw; 

 Innogate to Europe (INNO) having its registered office in Spain, 15 Velázquez Str., 1º Derecha 

– 28001 Madrid. 

The general objective of the project is facilitating the funding of women entrepreneurs through women 

business angels and contributing to the creation of a sustainable base of private investment in Europe. 

The project CrossEUWBA therefore pursues the following specific objectives: 

1. To better understand the success factors and challenges that women are facing to become 

WBAs to increase the number of WBAs in Europe, particularly in the countries with low 

participation. 

2. To increase the diversity of WBAs and the number of sectors that benefit from WBA 

investment. 

3. To increase the number of ready-for investment women entrepreneurs’ projects. 

4. To effectively match WBAs and WE, also through cross-border investments. 

5. Networking, community building and exploitation for promoting a favorable and sustainable 

environment for WBA networks/association/clubs. 

2 .  O B J E C T I V E  O F  T H E  C A L L  F O R  P R O P O S A L S  

 

The objective of the call for proposals is selecting the start-ups that shall present their ideas to the 

investors (Women Business Angels, Men Business Angels, and Venture Capital) during the pitching 

events. If the pitching event is held in English (in situ/online), investors from all countries, not only the 

one being host to the pitching event, may be invited. 

3 .  T A R G E T  G R O U P  O F  T H E  C A L L  F O R  P R O P O S A L S  

 

The call for proposal is addressed to start-ups that meet the following conditions: 
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- start-ups shall be in an early project stage (0-3 years); 

- they shall have a clear project idea and objective that is innovative and scalable; 

- they shall be the sole author of the start-up idea, hold all start-up copyright, including the 

proprietary copyright, and they shall assure that the implementation of the project idea will 

not violate the copyright of any third party. They also shall have copyright on the start-up idea 

until at least the day of the pitching event. 

And at least one out of the following three other conditions shall be met: 

- a start-up founder is a women; 

- a start-up manager is a women; 

- women are the target consumers of a start-up’s products and supplies. 

4 .  E V A L U A T I O N  P R O C E D U R E  A N D  S E L E C T I O N  O F  A P P L I C A T I O N S  

 

The preselection will follow a three-step procedure: firstly, there will be an online application 

answering the call for start-up selection, secondly, there will be an interview with applicants; thirdly, 

there will be evaluation based on the application and the interview made by board of experts. Top-

ranked start-ups will be invited to participate in pitching events that serve to present the start-up idea 

to potential investors. 

4 . 1  O N L I N E  A P P L I C A T I O N  

 

Start-ups interested in participating in the project CrossEUWBA shall duly fill out the application form 

available at www.crosseuwba.eu. The project proposals presented in the submitted application forms 

are continuously collected. Nevertheless, the application forms are assessed and selected in the form 

of rounds. Start-ups have to meet the cut-off date if they want to be assessed in an ongoing round.  

Submitted applications are pre-assessed on the basis of the entry criteria. The consortium partners of 

the CrossEUWBA project will implement the pre-assessment of start-ups. Only application forms 

fulfilling all entry criteria will be further assessed. 

Entry criteria: 

a) Has the entrepreneur filled in all boxes in line with the form? 

This means: Verifying whether the entire application form has been filled in and whether the 

information entered into specific boxes is consistent with the headings of those boxes.  

b) Does the entrepreneur comply with the objectives of the CrossEUWBA project? 

This means: Verifying whether an applying start-up demonstrates that it complies with the project 

objective, i.e. it must have a significant female element in one of the following aspects: ownership of 

the undertaking, management of the undertaking, products/services addressed to women. 

c) Has the entrepreneur been running the business for less than three years from the date of 

registration at the respectively competent commercial register? 
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This means, that at the moment of submission, the partners need to verify whether the application 

(delivery date of the complete form to a pre-defined address) still falls within a timely framework of at 

maximum three years from the date of registration of the entrepreneur at the respectively competent 

commercial register. If the applicant is a team of people who do not formally correspond to an 

enterprise yet, the criterion is considered fulfilled. 

d) Does the entrepreneur have full ownership rights, in particular intellectual and industrial 

property rights to the submitted idea and the project will not be the subject of third party 

claims? 

This means: Verifying whether the start-up is the sole author of the start-up idea and if it holds all start-

up copyright, including the proprietary copyright. The start-up need to guarantee that the 

implementation of the project idea will not violate the copyright of any third party, and that the 

starters involved undertake to keep the copyright at least until the day of the pitching event. 

4 . 2  I N T E R V I E W  

 

The interview will be consisting in: 

- a start-up presentation lasting up to 5 minutes at maximum, and a 

- question & answers session (Q&A) lasting up to 20 minutes at maximum. 

The interviews will be held in the same language as the language of the application form (English). 

 

The interviews will be organised: 

- in situ; and   

- online. 

 

The applicant shall select the appropriate type of interview while filling in the application form. The 

online interviews will be conducted by means of distant communication (for example, Skype). 

 

The applicant is notified at least 3 working days before the date of the interview. 

4 . 3  B O A R D  O F  E X P E R T S  

 

The assessment is made on the basis of the selection criteria described below, and on the results of 

the interview. The assessment is made by the Board of Experts consisting of the respective partner of 

the CrossEUWBA project and external experts. Only a limited number of top-rated start-ups (4-5 as a 

rule) will be selected to make their presentations to investors and mentors during the pitching events. 

The Board of Experts creates ranking lists consists of 3 groups of projects: 

- selected projects, 

- projects on reserve list, 

- not selected projects. 

 

The list will be published on the project website no later than 14 calendar days before the pitching 

events. All start-ups listed in the first category and all projects on the reserve list will then be informed 

about their respective ranking in separate messages.  
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Selection criteria: 

1. Qualitative assessment of the business model / business justification 

Verifying whether the presented idea demonstrates business features and whether there is a marked 

demand for a distinct product/service. 

Therefore, the business logic of the project should be examined by answering on the following 

questions: 

 

- Is there a need, to which a start-up's solution responds? 

- How has this need been addressed so far and whether a solution presented is able to convince 

customers using existing solutions to migrate? 

- Are there customers able to pay for a given product/service? 

- Is the solution scalable, will it be possible to offer/implement it in subsequent 

locations/markets in a short period? 

- Shall the proposed pricing policy and sales volume allow covering the operational costs and 

development of the enterprise? 

- Are the funds that are available for the acquisition sufficient for the capital needs of the 

undertaking? 

- Does the solution use a unique technology, manufacturing method, which could be patented 

or otherwise legally protected? 

 

a) Team competences 

Verifying whether an applicant has thought over, mapped necessary roles in the start-up, and has the 

right people to put in these roles (management, financial and legal services, marketing, etc.). 

b) Team commitment to the project 

Verifying what activities have been done so far and what contributions (time, money and assets) have 

already been invested into the project.  

c) Innovation/Competitive advantages 

Verifying whether the product/service offered by the start-up is innovative enough to compete with 

other existing products/services addressing the same need. Verifying potential return from 

investment. (It should at least magnitude 5x the value of investment or more). 

d) Financial feasibility of the undertaking 

Verifying to what extent the enterprise will be able to generate a positive result on operations 

(EBITDA>0), definition of the moment, in which the break-even point (BEP) will most likely occur, and 

after how long the company will double and triple its value. 

e) Possibilities for legal protection of the undertaking 

Verifying if there is any proposal concerning the legal protection of the solutions presented, checking 

if any measures to guarantee, which facilitate such protection, have already been taken. 
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f) Transparency of equity structure and management 

Verifying whether the decision making process within the start-up is most likely to be effective and 

smooth. Therefore, an analysis of the number of shareholders, of the number of people on the board 

and in any supervisory bodies, as well as the number of people with specific provisions in the company 

deed pertaining to the decision-making capacity of individual bodies has to be run. 

4 . 4  P I T C H I N G  E V E N T S   

Successful start-ups are obliged to confirm their participation in the pitching event after receiving 

information without any delay, meaning no later than 10 working days before the scheduled pitching 

event. A lack of confirmation will be treated as resignation. In this case, the first reserve list project will 

be invited. 

During the pitching events, selected start-ups will have the chance to present their start-up idea to at 

least six (potential) investors (Women Business Angels, Men Business Angels, Venture Capital) selected 

on the basis of their profiles and interests. 

The pitching event is divided into 3 components: 

- a 10 minutes start-up presentation; 

- a 15 minutes questions & answers (Q&A) session; 

- and a 2-hour networking session with participation of all start-ups and investors/mentors. 

 

The pitching events are organised: 

- in situ; and 

- online (only in English) 

 

The applicant shall select the type of event most appealing to them by filling in the application form.  

The interviews are recorded. 

The pitching event will be held in the same language as the language of the application form. The in 

situ pitching events in local language or English will only be organised in the respective countries. The 

schedule of the pitching events in local language together with instructions on the date, time and 

location (date and city) will be shortly available at www.crosseuwba.eu. 

Each cut-off date is defined to at least 30 days before the respective pitching event. 

The online pitching events are held only in English. The schedule of the online pitching events will be 

shortly available on the project website. The online pitching events will be conducted by means of 

distant communication. 

5 .  R U L E S  O F  P A R T I C I P A T I O N  I N  T H E  P R O J E C T   

Participation in the Project is free of charge for start-ups.  

However, the participants cover their own costs related to travel, board and lodging expenses. 

Selected applicants will be informed and invited to participate in selected trainings and events 

organised within the project. 

http://www.crosseuwba.eu/
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6 .  C O N F I D E N T I A L I T Y  

Subscribers agree to the publication, transmitted in any form or by any means, of their company name, 

brand name and a short description of their startup idea. Within the framework of the CrossEUWBA 

project that is co-financed by the EC, the CROSSEUWBA project partners will need this data in order to 

be able to best promote all subscribers throughout the ongoing pitching sessions. 

 


