Whitepaper 2015

MIGRATING OFF
OF DOMINO:

THERE’S ANOTHER OPTION

Whitepaper: Migrating Off of Domino: There’s Another Option

TABLE OF CONTENTS

Introduction

3

Goal #1: Lower Total Cost of Ownership

4

Goal #2: Lower Development Costs

6

Goal #3: Updated Application Technology

7

Conclusion

8

Whitepaper: Migrating Off of Domino: There’s Another Option

INTRODUCTION

You can’t let go of Domino, can you? Your
company likely chose Domino because of its
largest differentiator (and core competency):
its ability to quickly develop messagingintegrated applications. For some companies,
these applications have become the lifeblood
of parts of your operations, making Domino a
critical part of your business infrastructure.
For the last decade, Microsoft has been
relentless (and successful) at marketing their
messaging products – yielding an arguably
greater market presence than IBM. This
can be seen in the number of enterprise
migrations, the tools that have evolved to
move NSF files to PSTs, enterprise solutions
to support migrations away from Domino,
and availability of consulting services.
These migrations have gradually yet steadily
eaten away at the Domino customer base,
consequently diminishing the available pool
of administration and development staff with
Domino skills.

Even the Critical Needs to
Be Cost Effective
While Domino continues to evolve and
to improve with each release, it’s highly
possible that many of the applications you
depend on were developed years ago. With
industry trends moving towards cloud-based
applications as a service, utilization of
open standards, and an opportunity to drive
down costs, companies stop investing in
development platforms like Domino which
do not use open web standards, but do so
with no clear direction on how to move
these applications forward with the latest
technologies.

•

Do nothing – You can simply keep
things the way they are, living onpremises, managed in-house.

•

Migrate to other platforms –
Since no other messaging solution
encompasses the development
capabilities found in Domino, you’ll

Despite all this, thousands of companies
today just like you are still relying heavily
on Domino applications that can range well
into the hundreds of apps within a single
company.
That reliance upon Domino demands
attention from your company executives
wanting to be sure the investments made
in technology and people are well spent.
Similarly, it is important that executives
understand how they can fully leverage this
technology, now and going forward, as a
means to maximize these investments.

Each option has its pros and cons, but as
you look to determine the right path to take
your Domino implementation, there are a few
goals that must be met, likely brought on by
pressure from the executive team within your
organization:
1.

Lower the Total Cost of
Ownership – The option you choose
must require less management,
maintenance, while providing better
accessibility.

2.

Lower Development Costs –
Domino is a unique creature with its
mix of messaging and development.
The option you choose needs to take
development costs into mind, as
they will influence the total cost of
ownership.

3.

Update your Application
Technology – Ensuring clients
utilizing various operating systems,
form factors, and web browsers
can access your critical applications
(based on Domino today) is also a
priority.

So how do you maintain the application
functionality of Domino, while reducing the
cost of maintenance and ownership?
If you think about it, you really only have
three options:

need to find independent platforms
for messaging and applications.
•

Move your Domino to a hosting
provider – Stay on Domino, but
move it to a hosted environment,
offloading a fair portion of the
management, maintenance, and
even development, while retaining
the ability to easily continue the
development of applications.
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Let’s look at each goal, measure it against
the options you have for Domino, and see
what is the best choice in delivering quality
messaging and applications, while controlling
costs.
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GOAL #1:
LOWER TOTAL COST OF OWNERSHIP

Until the advent of hosted email, lowering
your Total Cost of Ownership (TCO) was
largely dependent on faster or less expensive
hardware, both of which (oddly enough) are
the very catalysts for cloud solutions in the
first place.
Maintaining: Predictable TCO
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Predicting the TCO around keeping your
Domino as it is seems pretty straightforward;
you’ll simply need to account for hardware
and software upgrades, right? Not so fast.
There are a lot of intangible costs associated
with keeping Domino on-premises that you
won’t be able to control.

GOAL #3:
updated Application
Technology
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https://www.gartner.com/doc/1773016/migratingnotesdomino-email-make-sense

Let’s start with personnel. As previously
mentioned, the Domino customer base has
faced challenges in recent years, in light of
other solutions. This slow wearing down
over the years can have an impact on the
availability of IT personnel with the skills to
manage Domino, which, in turn, can raise the
cost of those with Domino administration
skills, per the otherwise traditional notion of
Supply and Demand.
The cost of upgrading Domino isn’t without
obvious costs: necessary hardware, backups,
etc. also need to be accounted for. Gartner
puts the cost of upgrading an on-premises
system to the next version at somewhere
between $100 and $150 per user.1 While
you may not agree with that number, you will
agree that it does cost something per user in
terms of hardware, software, and your time
to upgrade to the next version of Domino.
So, once you get under the hood of
maintaining your existing environment, you
quickly realize doing so simply won’t reduce
your Domino TCO.

Migrating Your Way to a Lower TCO?
You could migrate to another on-premises
solution, but then you’d be right back where
you are today with hardware, software,
etc. So, given the inexpensive nature of
a cost per hosted mailbox, migrating to a
cloud provider of messaging looks to be
an extremely attractive choice. There are
little or no costs associated with hardware,
upgrades, backups, etc. - just five 9s of
availability and a monthly bill. Sounds like the
answer. That is, until you consider all that’s
entailed to get you there.
Gartner puts the cost of migrating a user to a
hosted email system at around $200 a user.1
One can assume this costs includes migration
planning, staffing, migration solutions,
desktop client software, and more.
And that’s just the cost of moving email; we
haven’t even covered development costs yet.
But even with Gartner’s email migration
numbers alone, the three-year TCO,
depending on the hosted messaging system
chosen, nearly doubles.
The cost of migrating and the cost of
maintaining are seemingly at odds with one
another. Staying in the current environment
certainly avoids the costs associated with
moving mailboxes to a new system. And
migrating to a hosted Exchange service, for
example, shifts the costs from a somewhat
unpredictable set of capital expenses to a far
more predictable monthly operating expense
based on the number of mailboxes, but it can
often be expensive to get there.
So, it seems that neither one is really better
than the other at lowering the Domino TCO.
TCO needs better options.
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GOAL #1 (cont'd)

Lowering Domino TCO with Hosting
The last option simply takes your existing
Domino environment and moves it to the
cloud. By choosing to host your Domino
environment, you quite literally take the
TCO-lowering aspects from both remaining
on-premises as well as migrating to a hosted
provider, and throw out the parts that raise
your costs.

“By hosting your Domino…you no
longer need to worry about finding
that right IT person with Domino skills,
because your hosting partner
is worrying about that for you
every day.”

By hosting your Domino, you give up the
hardware, software, and backup costs in
exchange for a simple monthly per-user
charge. You no longer need to worry about
finding that right IT person with Domino
skills, because your hosting partner is
worrying about that for you every day. Your
support costs lower (because they are
included) while increasing your level of

support from what may be 8 by 5 support
with a pager for after hours to true 24/7
support from an enterprise-caliber support
team. And you put aside the cost-prohibitive
migration fees because the “migration”
consists of (roughly speaking) copying critical
NSF files, creating application stubs (to point
to the new environment) and updating your
clients.
Customers choosing to host Domino have
saved as much as 47% on an ongoing basis,
making hosted Domino the most costeffective choice. But remember, Domino isn’t
just about email (and for some of you it isn’t
about it at all); it’s also about applications.
And those applications come at a cost as
well.
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GOAL #2:
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LOWER DEVELOPMENT COSTS

GOAL #3:
updated Application
Technology

Whether you use Domino just for apps, or for
both apps and email, we all can agree that
the most sensitive aspect of the environment
is your Domino apps. Because they represent
both a significant investment over time,
as well as a considerable part of business
operations, preserving the apps (or, at a
minimum, their functionality) is a priority.
We can easily dismiss maintaining
your environment as a means to lower
development costs since nothing is changing
there. So the issue here is more a question
of whether migrating to a new platform or
choosing to host Domino has a significant
positive impact on lowering development
costs.
Migration and Development:
A Recipe for High Cost

“If you like your Domino environment,
you can keep it.”

If you were to choose to move your Domino
environment to any other messaging
platform, you’d need to plan, build, and
migrate to new applications with equivalent
functionality in .NET, Java, Oracle, or on
SharePoint or Google Cloud. By definition,
migration from Domino to another platform
requires two opposing skillsets, potentially
requiring you to double-up your development
staff during app development and migration.
With some enterprises having literally
hundreds of Domino applications in

production, the cost to migrate can reach
millions of dollars, all but killing the thought
of lowering development costs.
And there goes the lower TCO.
Lowering Development Costs
with Hosting
The whole idea around hosting Domino
is, to quote the President with a bit of
poetic license “if you like your Domino
environment, you can keep it.” Development
continues within a familiar environment,
and may actually lower in cost with access
to development support from the hosting
provider (since Domino applications are
largely one-off, custom applications, only
those hosting providers with development
support would be wise choices). While
the cost of development won’t decrease
significantly, by choosing to stay on Domino
in a hosted environment, you certainly
eliminate the invariable increases you’ll face
when trying to rebuild every app on a new
platform.
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GOAL #3:
UPDATED APPLICATION TECHNOLOGY

This last goal is one that stems from the
executive level within your organization;
someone at the executive level gets thinking
they want to have all of their applications
run on the same platform, using modern
advances in application tech. It’s a valid
idea; one that, in concept, should lower
development costs, shorten development
cycles, and make it easier for users to
access and to interact with the developed
applications.

pm
#2: velo
e
AL
GO er D
Low sts
Co
en
t

GO
Lo AL #
w
1
of er T :
Ow ot
ne al C
rsh os
t
ip

It’s evident from Goal #2 that if you’re wellinvested in Domino applications, moving off
of them to another platform is going to be
exceedingly costly.

GOAL #3:
updated Application
Technology

“You can effectively bring your
applications up-to-date…while
doubling-down on the Domino
application investment you have
already made”

So why this cry for updated homogeneous
applications using the latest in development
tech?
Because application technologies are
changing at a rapid pace. With users
demanding mobile versions of applications,
ensuring anytime, anywhere, any device
access, the need to provide a consistent
experience of accessing and utilizing
applications becomes that much more
critical. Domino applications, almost by
definition, don’t fit this model.
So you’re at a crossroads of sorts. On the one
hand, it’s a valid need to provide users with
a way to interact with applications that isn’t
so Domino-specific. And on the other hand,
moving your investment in Domino to another
platform is going to take an investment of its
own to accomplish.

How, then, can you appease the executive
demand for updated technology and ease of
client user, while retaining lower TCO and
decreased development costs?
Go the Hosting Route and
Double-Down on Domino
The option of hosting Domino, no doubt,
provides the clearest pathway to lowered
costs. But that alone won’t meet the
executive call for updating development
methods. By keeping legacy data within
Domino and utilizing Web 2.0 technologies
like XPages, (which is a web and mobile
application development platform that allows
Domino data to be displayed to browser
clients on all client platforms), you can
effectively bring your applications up-to-date
using open web standards, while doublingdown on the Domino application investment
you have already made.
Unlike Domino development skills, technology
like XPages utilizes existing common web
development skills, limiting any increase in
development costs by not requiring special
skills. By mixing the hosting of Domino
with the use of technology like XPages,
you can achieve the goals of updating your
applications to common standards, making
applications accessible to users on multiple
client platforms, all while controlling
development costs.
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CONCLUSION

It’s clear, as with any platform critical to the
operational success of your company, that
you need to figure out a way to move the
company forward by improving service and
lowering costs.
The right option needs to take into
consideration the costs of maintaining,
upgrading, developing and (potentially)
migrating Domino messaging and
applications – all while maintaining the
availability, accessibility, and functionality
of the Domino applications you’ve come to
rely on.
Staying with on-premises Domino is the safe
bet, but will provide no path to lowering
maintenance and management costs.
Migrating to other messaging and application
platforms seems logical, but will come with
perhaps too hefty a price tag to make it a
viable choice.
Only hosted Domino provides you with the
best of both worlds – lowered management
and maintenance costs, controlled
development costs, and the ability to utilize
modern open web development standards
to bring client access of your applications
up-to-date.
NaviSite's IBM Domino Portfolio
Because IBM Domino implementations
are distinct across organizations, NaviSite
provides convenient service personalization
and cost-competitive pricing options to meet
the unique needs of your business. NaviSite
IBM Domino services provide exceptional
resiliency, high availability, industry-standard
security and a feature-rich portfolio of
services. Pricing and options are available to
meet the various needs of your business with
an expert support team and powerful SLAs.

For more information about NaviSite’s IBM
Domino services, visit www.navisite.com.
About NaviSite
NaviSite, Inc., A Time Warner Cable
Company, is a leading worldwide provider
of enterprise-class, cloud-enabled hosting,
managed applications and services. NaviSite
provides a full suite of reliable and scalable
managed services, including Application
Services, industry-leading Enterprise
Hosting, and Managed Cloud Services
for organizations looking to outsource IT
infrastructures and lower their capital and
operational costs. Enterprise customers
depend on NaviSite for customized solutions,
delivered through a global footprint of stateof- the-art data centers.
For more information about NaviSite’s
services, please visit www.navisite.com.
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