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The first half of the year has again been an exciting journey for us all 
at Bridges for Enterprise (BfE). To date, our team has empowered 46 
start-ups from 19 countries across various industries. As we continue 
to give our best to help social entrepreneurs around the world, we 
are also ambitiously experimenting different approaches to improve 
the organisation as a whole. In Singapore, Sydney and New York, our 
city chapters are rapidly scaling up and attracting local talents to 
contribute to our cause. In Cambridge, we are continuously seeking 
ways to improve the BfE programme, from reviewing our recruitment 
process to assessing the impacts of our alumni start-ups. Beyond our 
existing city chapters, BfE is also actively partnering with individuals and 
organisations interested in social entrepreneurship and social impact to 
exchange ideas and resources. All these efforts come with one common 
purpose in mind, that is, to maximise both the scale and the effectiveness 
of our impact for social entrepreneurs. It may be a long road, but it will 
be worth it.

BfE - Global Impact 2018

Light Blue - BfE Start-up Projects

Dark Blue - BfE Consulting Partners

Red Pins - BfE City Chapters
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CAMBRIDGE
In BfE Cambridge, we continue to work on improving the service our incubation 
teams provide to the start-ups. For instance, we have been planning to provide 
more targeted services to start-ups of different stages and thus maximise 
the value we add.  Meanwhile, we have been working to increase member 
responsibility and improve understanding of our start-ups through directing 
some of our consulting work in-house. 
We are also excited to see the expansion and growth happening in the 
programme development teams. On the one hand, we have significantly 
increased our collaboration with the incubation teams to refine our recruitment 
criteria and ensure clear communication of what BfE programme entails to 
external stakeholders. On the other hand, we are also actively collaborating 
with other chapters so that our programme development services may aid 
their operations.
For the past half a year, the Cambridge Chapter has also been actively reaching 
out to universities and organisations in Europe, Middle East and Africa (EMEA) 
to forge new partnerships and facilitate sharing of resources. We have recently 
recruited Growth & Partnership Associates in London, Daer es salaam, Berlin, 
Kampala, Abuja and Cairo, who will help us establish a strong presence in the 
EMEA region. 

Kevin and Raghul (Co-Presidents)

SYDNEY
Since January our focus has been to ground our new chapter and develop a 
strategy for growth in the coming twelve months. So far, we have made three 
major steps: establishing a partnership with BusinessOne (a student- run 
consultancy society) to help with the consulting round; forging and fostering 
industry connections across consulting, financial and legal service firms in 
Sydney to find potential mentors; third, securing our first client, EdFeed, work 
for which will be officially underway in a few weeks’ time. 

We are excited for what the next six months have in hold.

Nick (President), Kenn (Vice-President) and Alexander (Vice-President)
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NEW YORK
The BfE New York Chapter has made significant progress since January. We 
concluded our spring consulting engagement with Natfort Energy in late April, 
an engagement conducted on behalf of 180 Degrees Consulting at Indiana 
University (IU) while our chapter acted as a liaison between them and Natfort. 
Since that engagement, we have cemented an upcoming fall consulting 
engagement with 180 Degrees Consulting and will continue to reach out to 
other consulting societies at U.S. universities to expand our presence moving 
forward. Additionally, we have on-boarded two new members and recruited 
a Finance team in April. The team conducted some work for Forthrighter, a 
Zambian-based digital marketing start-up and looks forward to working with 
a new start-up this fall. Lastly, our Growth & Partnerships group is looking to 
build a team of New York-based mentors. We want to expand our community 
outreach and move towards creating a more inclusive chapter with both 
students and professionals working to bridge the gap.

Jordan and Mimi (Co-Presidents)

SINGAPORE
Over the course of this year, the Singapore chapter has grown significantly, 
in order to facilitate BfE’s expansion in Asia. The team doubled from eight 
to sixteen members, including a new member from Wuhan, China. We have 
also actively on-boarded new consulting groups in the region into the BfE 
network, such as the University of Philippines Consulting Group. As for our 
engagements, we have wrapped up both our finance advisory engagements 
with Beat Drone and Emsika, and completed consulting engagements for 
WiFi4Good and Lionize Tourism Consult. We have also organised sharing 
sessions with various parties — founders of a social enterprise, Wateroam; a 
banker from DZ Bank; and an Associate at an impact investment fund, Bamboo 
Capital. These exposed our members to the social entrepreneurship scene and 
funding opportunities in the region.

Valerie (President) and Sabrina (Vice President) 
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START-UP RECRUITMENT TEAM
It has been a busy few months for the team, as we have initiated a new 
round of interviewing and shortlisting start-ups for our BfE Programme. 
Numerous start-ups applied for BfE in January 2018, many of whom 
have exciting potential in sectors varying from health to technology to 
renewable energies. 

As well as interviewing start-ups, our team has enjoyed working with 
the new Sydney start-up recruitment members to train them in some 
of the skills we have learned over the past few years. Collaborating with 
like-minded people from across the globe to expand BfE’s vision has 
been a real privilege. 

We are also currently discussing how to improve our shortlisting criteria 
now that so many start-ups  apply to the BfE Programme. Talks with 
the Finance Team has given us some new ideas about a redesign of our 
recruitment form. We will continue to develop these discussions in time 
for Autumn 2018/January 2019. 

CONSULTING TEAM
The BfE Cambridge consulting team worked together with six start-
ups from five different countries in Lent 2018 and has successfully 
completed all engagements. As well as our engagements, we have been 
exploring new initiatives to align the deliverable of the consulting round 
to finance engagements. By the end of July, we had put together a 
bespoke structure and timeline for a new consultancy framework which 
will allow BfE members more exposure to more rigorous consulting skills 
and experience. We hope to implement this in Autumn 2018.

The Cambridge chapter invited Sebastian Manhart, Chief Operating 
Officer of Simprints, to speak to our members on March 5th. Simprints 
is a promising a non-profit tech start-up founded in 2016 by Cambridge 
graduates, whose aim is to provide biometric identification in areas 
where formal identification (e.g. passports) is lacking. Simprints has 
already entered in partnerships with diverse institutions, including 
Unicef, BRAC, and others, and its founders were included in Forbes’ 
30 under 30 Social Entrepreneurs list for 2016. Sebastian was able to 
provide unique insights on how social enterprises function, the kinds 
of problems that they face, and the way the overcome them using 
Simprints’s example, as well as sharing his own personal story of how he 
became a social entrepreneur. The talk elicited visible enthusiasm, and 
our members clearly engaged with what they heard, as many questions 
were asked.
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LEGAL TEAM
So far this year, we carried out legal engagements for several start-
ups in Kenya, West Africa and Zimbabwe. For example, we conducted 
legal research on the process and forms for registering a trademark 
and industrial design in Kenya for two Kenyan start-ups focusing on 
renewable energy. We also conducted research for two renewable 
energy start-ups in West Africa, focusing on corporate structures and 
their tax implications, personal data protection regulation, and the 
general landscape of dispute resolution, insolvency, and the credit 
system. 

Furthermore, we helped several start-ups in Zimbabwe in the area of 
contract law. While it was challenging researching law in a foreign 
jurisdiction, especially one that does not have all of its law translated 
into English, it was gratifying to be able to find the answers to the client’s 
particular questions. For Duy, the highlight was when the client emailed 
a thank you note to him and explained how helpful his briefing was!

We have big plans going forward. As a new unit within BfE, the team 
is in the phase of standardising various processes with regards to 
documentation, communications and work procedure. These will be 
helpful to new and existing members in terms of increasing efficiency 
and improving work quality. In addition, the Legal Team seeks to expand 
its network in the coming year, and is currently in discussion with notable 
and prestigious law firms with the aim of establishing partnerships. This 
will allow the Team to gain an even wider access to information and 
professional expertise and, naturally, improve the quality of the work we 
can provide to start-ups we are engaged with.

DATA ANALYTICS TEAM
Since January, we have been improving our investor selector and starting 
to integrate it with our BfE database. We added new features such as 
automatic web crawling to the selector functionalities. By April, we 
had finished both the design and deliverables of the investor database 
and created a prototype to use for the coming Autumn. Alongside 
this, we have been discussing BfE trackers and performance measures, 
exploring various web server possibilities, before deciding on Odoo as 
the best means to facilitate data organisation. It is customised for our 
organisation and a pilot system is ready to be used.

The aim of these projects is to sweep away barriers for everyone to use 
data. This will be particularly useful to the Finance Team, who in the past 
have sometimes found collecting useful information in a giant database 
to be a challenging and time consuming task. The development of this 
investor database will hopefully help the Finance Team to quickly sort 
out potentially interested investors.
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FINANCE ADVISORY TEAM
BfE as a whole has been rapidly expanding over the last year and the 
Finance Advisory Team has been part of this dynamic movement. We 
experienced a large scale-up from the previous year’s Finance Advisory, 
both in terms of how many members we have and the number of start-
up engagements we have completed. From working with seven start-
ups in Michaelmas 2016, we have just completed Michaelmas 2017 with 
eleven social enterprises. Being able to witness the establishment of 
independent city chapter teams in New York, Singapore and Sydney has 
also been a delight. 

We have enjoyed working with four engagements, working in sectors 
as diverse as online retailing to agriculture ecommerce. We began the 
year by sending out pre-engagement questionnaires to start-ups and 
organising pre-engagement calls. This is a vital part of what we do as it 
helps us understand each start-up’s needs; and allows us to decide where 
the Finance Advisory team can add the most value. Pre-engagement 
calls are especially important, as they help us establish trust and a 
personal connection with our start-ups; and manage expectations for 
deliverables. Besides these engagements, we established a research 
team to explore the possibilities of internal finance training and to create 
a more streamlined finance engagement structure. We feel that specific 
associate finance training is particularly important as we grow, so that 
we can enable individuals to flourish and develop their skills.

GROWTH AND PARTNERSHIPS
This exciting new branch of BfE aims to collaborate with individuals 
passionate about social impact around the world. We began the year 
discussing strategies for how to establish a BfE presence in the EMEA 
region. Several key target audiences have been identified in our model: 
students, professionals, start-ups and related organisations. It is the 
latter two groups which will be particularly addressed by our Growth and 
Partnership team in Africa, with the support of the Start-up Recruitment 
Team. 

By April we began actively recruiting members from cities in Europe, the 
Middle East and Africa. We also reached out to over thirty universities 
in this region, several of which seem keen on further discussions on 
potential co-operation. 
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COMMUNICATIONS TEAM
Life is always fascinating in the Communications Team, as we get to 
listen to many different people at different stages in the BfE Network 
and publish their stories for everyone to see. Moving on from the theme 
of social entrepreneurship in Autumn 2017, 2018 has seen a strong 
focus on personal experience and life within BfE. We have published 
case studies of two brilliant start-ups who have just completed the BfE 
Programme, interviewed the Finance Team, Legal Team and Consulting 
Team and asked some of our mentors for their perspectives on social 
impact. Thursday Thoughts, the weekly short Facebook post to spark 
ideas, have been particularly exciting as many of the students within the 
various teams and international chapters have been contributing posts 
on their interests, motivations and passions. 

As well as our blogs and Facebook posts, the team was kept busy editing 
and designing the January Newsletter, coordinating photographs for the 
website, and organising publicity for the different events held throughout 
the term. BfE was invited to take a stall in the ‘Work to Change the World 
Event’, a careers fair held by the university, which proved a great success. 
We also hosted a Simprints talk with guest speaker Sebastian Manhart, 
who gave some fascinating insights on achieving social impact. Neha, 
a very talented graphic designer, joined our team late in the term and 
we are now working on our Freshers’ recruitment drive for the coming 
Autumn. 
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Fatima, Ajima Farms

BfE helped us identify suitable financing sources, and to develop key documents like a business 
proposal, a financial plan, and a pitch deck, which will help the future growth of our enterprise.
It has been an absolute pleasure working with the team at BfE and we are thankful to them for 
an enriching and productive engagement.

Victoria, ShopZed 

BfE’s dedicated mentorship has helped us in many ways.  The marketing report convinced us 
to shift to more profitable models of delivery, and the phone sessions made us think outside 
the box and provided us with feedback on certain ideas we had in mind but were unsure of 
implementing. Generally, BfE has helped us to stick to what we say we will do.

Farai, Hutano Technologies

First of all, BfE has helped us improve our marketing strategies, so that our enterprise can grow 
and we have the chance to serve more people. Crucially, BfE has been beneficial for our finances 
as well: they asked questions that made us think through issues such as how much debt our 
business could afford to take on and whether we should be going for grants, equity financing 
or debt. Because of this, we are now in a better position to attract the type of financing that will 
allow our business to grow sustainably. 

We would like to specially thank our mentors for their contributions: Andres, Jack, Alice, 
Eva, Fitz, Alissa, Dan, Joshua, Chris, Arianna, Paul, Daniel, Sonya, James, Anthony, Israr, 
Wesley, Katrin, William, Grant, Jeremy

ENTREPRENEUR TESTIMONIALS


