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Please elaborate on what Chancellor Paul Parnell does well and what he could do better: 

• Not sure, but am not content with status quo as always. 
• He is missing - not seeing him as active on my campus. 
• He doesn't listen to his "troops" 
• Not sure what he does well but, wish he would be more sensitive to faculty needs. 
• Training and education is adequate  
• Encouraging messages, positive messaging, supports ppl in their work. 
• He should made a decision more promptly about the fall 2020 courses being online or 

not. CSU Fresno made that decision much sooner.  
• He is personable and approachable. He seems knowledgeable.  
• Good speaker, but would like more communication from all of Administration  
• He seems reasonably knowledgeable and makes attempts to be seen on various 

campuses, but he doesn't seem very engaged with my campus and when I've seen him 
on campus he's asking faculty for suggestions on how to fix things instead of bringing 
ideas to negotiate or get feedback on.  He's not the worst, I'd just appreciate a lot more. 

• I think more communication that is transparent would be more helpful and inclusion of 
other team members input in deciding to go fully online. 

• he just follows the CSUs. 
• he does not listen to the College presidents, nor academic senate presidents. 
• He is only interested in maintaining the status quo. He has no vision. Just another slick 

politician who smiles and spits out platitudes.  
• I don’t know who that is.  
• talk 
• He is not listening to the faculty or the faculty representatives.  
• Supports what are practically poverty wages for part-time faculty.  
• I was able to survive the semester with all the info about Covid 19. 
• He made a quick and wise decision to move online as conditions required. 
• The communication regarding the decisions for the fall semester came out very slowly. 
• Communicates well.   Manages the Board.   
• Steady guidance not political  
• He's been very effective and positive. 
• I don't know him.  I am bad on remembering names 
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• He put out a few announcements, but there could have been more to help us feel like 
we knew what was going on all the time. 

• Dr. Parnell needs to honor AR 2510.  He also needs to listen to the college presidents.  
The district committees are mostly for communication rather than true collaboration; 
this is a reflection of his leadership of which I have been disappointed. 

• In comparison to similar institutions, he communicates important information in a 
timely manner. 

• I do not see what he does for our campus.  
• I would like a more detailed and focused approach from the chancellor. Things are 

pretty general and vague. 
• I would like a clear vision and plan for going forward. " 
• He doesn't want to hear issues.  He needs to supervise the staff that he is over. 
• He does not communicate clearly and frequently enough.  I also have no faith that 

faculty interests will be protected.  I receive too much information (sometimes 
contradictory!) from multiple mid-level administrators. 

• He seems very conscientious/ but he doesn’t engage with the colleges in the district- we 
only see him during convocation  

• As a part-time instructor, not to familiar.  
• Seems like a nice guy 
• Nice guy.  Completely out of touch with the sites and the work being done at them. 
• He's is always positive. He's energetic. He casts a solid vision for the district. 
• He tries to keep us in the loop 
• Extremely personable and caring. Use the authority of his office to move processes 

along more quickly in times of crisis. 
• Needs to better collaborate, and encourage collaboration, with faculty 
• He is totally out of the loop in regard to the campus. 

 
• Chancellor Parnell refuses to address issues concerning African American faculty and 

students, especially if the concerns are raised by "trouble-makers," those "uppity 
Blacks" who refuse to "stay in their place."  The District, by way of Parnell's ineffective 
leadership, supports a hostile and racist culture towards African Americans who would 
fight for their community and who seek equitable changes.  To do better by this 
community, Chancellor Parnell should release the report conducted by the Dr. Christine 
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Johnson in 2017 and follow up with the recommendations in that report.  Next, he 
should develop a committee, chaired by African Americans who advocate on behalf of 
their community, to research and study equitable methods for the inclusion, retention 
and success of African American faculty and students.   

• he does not listen and ignores the faculty  
• I think the initial responses to COVID were good.  Most of my complaints are towards 

the expediency of communication and the toggling of communication.  I know much of 
this was waiting upon the Governor and what other educational institutions were doing, 
but I think I'd have rather they hold they information from the bulk of us until they had 
a clear path.  My other concern is being asked to prep for 3 manners of instruction in 
the Fall.  I feel it would be better just to make a decision and stick with it.  Planning for 
online, hybrid and in-person is quite a lot for faculty.  Committing sooner rather than 
later to a fully-online/hybrid Fall would just be, not easier, but less stressful.    

• Mostly, I am concerned about the "blanket" cuts of positions that are being made 
without concern for individual departments and unique needs -- "blanket" cuts will 
cripple some of our instructional and administrative needs ... each position that is slated 
to be cut should be individually evaluated for the degree and level of need for the task 
the position fills... 

• Communicated news regarding the COVID 19 transitions and coordination in a timely 
and professional, team-oriented manner, while seemingly leaving our exceptional 
College President at FCC in charge at FCC. 

• He should have taken better control of the bookstore transition. 
• He needs to provide a clear vision for the district that is about serving the colleges and 

their individual needs. 
• I have no idea what he does well except to spend our money on buildings and more 

District administrators. 
• I am impressed with the COVID19 direction and leadership 
• It seems to me that the district leadership's response to COVID 19 is overkill.  There are 

mandates that are completely unnecessary to combat the spread of the virus. 
• listen to his constituents more 
• I received very little communication from the lead instructor. I had to seek out what to 

do to continue classes online. 
• He seems to be in control, but I don't see him as a faculty-friendly chancellor 
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• He's charismatic and comes off as easy-going. That might not seem to be an important 
quality in a leader but it helps to put me, at least, at ease. He could have a much greater 
presence at Madera, seems like we only see him at commencement. Perhaps he should 
consider dropping in on one of the Pizza with the Presidents, or holding a Pizza with the 
Chancellor at Madera! 

• He seems quite disconnected from the college.  Making decisions that are better left to 
the college president and deans and faculty with the day-to-day knowledge of the 
campus.  

• I do not know this person  
• He should lead by example and promote proportional raises to all employees of the 

district.  I cannot name 3 things that district has accomplished during his time as 
chancellor outside of the DO building. 

• I am not sure what he does well but I do think he is not transparent enough and lacks 
communicating with the District. 

• He's a great cheer leader and motivator.  I feel like our district as a hard time 
collaborating, colleges do their own thing too much.  In some cases we could be things 
done if we were given a directive from the top, when necessary. 

• He seems like a warm and personable individual.  However, he could do a better job of 
holding his subordinates accountable, e.g. spread of "equity," which is essentially a 
manifestation of identity politics and Marxism. 

• Who is he? He hides out in the ivory tower. 
• In these trying times, one must expect that a leader, who must hear from his top up and 

from those under his leadership, will find it difficult to gain balance. Although I would 
like Chancellor Parnell to fight for what we think works, I do not know enough about the 
legal issues that may force him to refrain from doing so. However, as the leader, I want 
him to consider the fall-out of continued education online, especially for our students. 
We are not a four-year institution. Most of our students do not have access to 
computers or WiFi. Our teachers are attempting to be equipped to teach online, but the 
overwhelming majority will have a difficult time, along with the students. The impact of 
COVID in the Central Valley does not support this type of response, especially since the 
curve has been flattened. 

• Offered regular updates/notifications. 
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• He is rarely seen which is a good thing if he has nothing to say and is not invested. 
However, I would like a more visible Chancellor 

• Lead by example; if any salary reductions (compute furlough days into salary) are 
incurred by faculty, then Parnell forfeits twice the amount as his 6% increase was twice 
any faculty increase. 

• Communication is horrible and inclusive null. 
• Making a decision in May, to cancel most F2F classes for the fall semester, is so totally 

premature. The CDC came out this week with the acknowledgment that COVID19 for 
less deadly than the flu. 10's of thousands of students lives are being horribly disrupted 
and some irreparably damaged for nothing. 

• n/a- never have seen him. 
• I think Dr. Parnell communicates well with all of the employees.  He is visible on campus.  

I'm not sure what he could do better as I'm not familiar with a Chancellor's duties.  
• great public persona, very engaging and relatable 
• He does not engage the Academic Senates to the degree that he should. He listens but 

he doesn't embrace faculty input as true partners in the education of students and 
functioning of the District and local institutions.  

• All of this (and probably my future answers as well) are based mainly on my perception 
rather than from working with him directly. He seems to keep the ship moving forward. 
I get the sense that he has to negotiate friction with the Board of Trustees, which 
probably makes his position more difficult. I don't find him to be particularly inspiring. 

• Does not listen to faculty recommendations. 
• Not enough present on the campus 
• His greatest strength is that he's friendly and outgoing.  Things fall apart from there.  

He's spent huge amounts of money on the new downtown district offices, has 
appropriated considerable amounts of bond money to projects that were never 
advertised when pushing the bond, and has blindly followed every other state college by 
cancelling classes both this spring and fall because of an unknown Wuhan Virus threat.  
He lacks in real leadership abilities. 

• did the best in light of constantly changing data 
• He needs to get control of Looney. That guy is causing chaos with his disruptive 

practices. He Looney needs to get a better handle on what is controlled by the district 



 
 

 
State Center Federation of Teachers Leadership Survey 2019-2020 (Published July 2020)       6 

 

 

and what is controlled by each college. He should also learn how to deal with women in 
a non-condescending manner. His behavior suggests systemic corruption at the top.  

• "He is indecisive.  His decisions are very controlling. He does not support shared 
governance.   He does not seem to have any regard for the needs of faculty or students.  
He is quick to judge without talking to the accused; I base this statement on a person 
incident that is documented. 

• He does a great job of communication 
• He is friendly and outgoing, a good spokesperson for the district -- but he doesn't 

actually seem to take control or lead. The district office is where ideas go to die painful 
deaths because some of the leadership (VCs, etc.) is woefully inadequate to the tasks.  

• Wants faculty salaries to be lower. Doesn’t do much. 
• He seems to be running, on “automatic” (not a real leader). 
• Keeps us in the loop of events involving changes and such.  
• "He is friendly and the interested in the college.   

 

 

• He seems caring. He divides his time well. He seems to have a good relationship with the 
BOT and college presidents. 

• Excellent level of contact. 
• Would like to see what kinds of questions he is asking from county and state leadership.  

Does the district have options other than just go along.  What does the science say 
about this epidemic?  

• "I don't really see him exhibiting leadership, not being in from of emerging issues.  I see 
him reacting to what is happening in a safe manner.   

• What could he do better?..Lead this district.  Stop reacting to the whims of the board 
and political whims of the community.  What will serve the students the best?  Focus on 
that Chancellor Parnell. 

• Slow to make decision to close down. Very little presence. Diffuse advice about cost 
cutting. Graduate congratulations the same for everyone.  

• Not sure...too early in his tenure for me to judge. 
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• There has been no leadership to come out of his office.  He is clearly a good old boy 
placement by Dr. Stewart.  The only positive is that there has been no scandal to come 
that office.  He has received significant pay increases greater than any other employee 
in the district.   

• The lack of support for faculty training has been extremely discouraging. The fact the DO 
did not approve summer compensation for faculty to train until right before the end of 
the semester is completely unacceptable.  

• I think he has communicated often during this semester and has been encouraging. He 
might have communicated a little more often, but really I think he did pretty well.  

• I don't know what he does exactly.  
• He doesn't seem very knowledgeable or sensitive about the needs of the individual 

colleges, or aware of how they are similar and how they are different. He seems mostly 
like a folksy figurehead. The Vice Chancellors seem to be running the show and pushing 
their own personal agendas – to the detriment of the District as a whole. 

• there is too much confusion and not enough support 
• Our community college system is f***** up. He can leave and make it a better place. 

Too many things to name where he has used poor judgment and, like many other 
chancellors, has turned higher education into profit. Not enough people being offered 
full-time positions, for example, because it is cheaper to hire adjuncts to do the work. 
This is disgusting. 

• He has a global view of what a community college should be—emphasis on International 
Ed is long overdue. 

• He did ok.  
• Nothing good. 
• Excellent leader 
• Communication, the message got diluted and distorted as it moved through the lower 

ranks. 
• He appears to be neutral on any issue. I have never seen him make a decision or take a 

stand on an issue. 
• He is so out of touch with faculty, students, and staff it is insulting 
• I think Chancellor Parnell does a good job of keeping things steady for our District. I 

don’t think he does enough to convey concrete goals and a vision of where he wants to 
lead the District. 
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• More faculty involvement and voice in SCCCD decisions 
• Addressed the critical issues in a timely manner 
• It seems that when something official comes from him, we already know what he is 

going to say. 
• Communication and a plan for crisis 
• Make decisions faster. Students are waiting 


